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	Employee engagement is a significant factor in a business organization; through this engagement, employees and managers interact and identify areas that need improvement for the organization's success. Employee engagement ensures that employees are involved in making important decisions in an organization, making them more willing to work towards the success of an organization compared to when they are sidelined. The purpose of this research will be to analyze employee engagement in Hilton Hotels and how this has impacted the hotel's success. Hilton was established in 1925 by Conrad Hilton in Texas, USA. Hilton has become one of the world's most recognized hotel brands, which can be attributed to good leadership and innovative practices (Hilton.com). Employees are an essential component of Hilton Hotels, and their commitment has driven the hotel's successful performance. The management of Hilton Hotels recognizes the vital role that employees play in the hotel's success (Alam, 2017). Due to this that employees of Hilton are not just behind-the-scenes actors but are corporate partners with the management. Employees participate in critical decision-making and are also very well informed on the affairs of the hotel. Their commitment and dedication to ensuring that all hotel operations are successful. Research proves that Hilton has low turnover rates, which means that employees are delighted with working in the company, and very few resign. Through employee engagement, Hilton has been able to retain employees in such a significant manner. Hilton is, therefore, a model business on why employee engagement is the key to a successful organization. 
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	Research shows that employee engagement encompasses various aspects. First and foremost, employee evaluation is one of the significant aspects of employee engagement. The quality of assessment must be very high to offer an organization good results. Employee evaluation involves the formulation of product development strategies that will plan the activities of employees, assess their progress, and assess their performance based on the quality of their work and its contribution to the whole organization (Mukhalipi, 2018). Effective employee management monitors the conduct of employees and also their objectives. The success of an employee evaluation process can be seen if the loyalty of employees increases together with reduced turnover rates in such an organization. This is mostly because employees feel that they can improve their skills and experience through frequent feedback from their superiors and frequent guidance (Lewis & Heckman, 2016). Employee engagement has been associated with a lot of benefits. To begin with, employee engagement is the key to satisfied employees and acts as an incentive for employees to commit to the organization's success. 
	Moving on, research has also shown that employee engagement is founded on different factors such as models of employee engagement and best practices in employee engagement (Saks, 2019). However, monitoring the results of the employee engagement process will always be a crucial factor since by determining whether employee engagement has led to the success of the organization, it will be easy to identify the practices that employees have adopted and encourage them to continue (Bedarkar & Pandita, 2014). Moving on to how employee engagement affects the performance of an organization, employee engagement improves the outlook of the general organization by enhancing trust within the organization and also the commitment of employees towards the growth of an organization. 
In an organization where the management has difficulty establishing a connection with employees, it is highly likely that there will be dissatisfaction in the workforce and the best employees are highly likely to exit the organization. Employee engagement, therefore, is very important for an organization to retain its best talents who want to feel engaged in the important aspects of the business (Aguinis et al., 2012). 
	Moving on to the level of employee engagement, this can be measured by analyzing the retention levels in an organization. Employee retention is crucial to an organization since high retention is an indicator of stability in an organization which usually translates to high productivity (Kocherlakota, 2015). On the other hand, if an organization cannot retain employees, it usually indicates instability within the organization and hence low productivity. The level of engagement must, therefore, be high enough to boost employees' morale and encourage them to be loyal to the company (Huang, Ma & Meng, 2018). 
	Employee engagement has a direct impact on the retention of employees as it involves the communication between employees and their management. Open and positive communication creates a sense of trust between the two parties and helps avoid conflicts between management and employees (Ayub & Islam, 2018). As earlier mentioned, researchers tie employee engagement to performance management, and the latter is also one way to achieve employee retention in an organization (Hanayssha, 2016). Although it is pretty tricky for an organization to analyze the decisions of each staff member, a successful performance evaluation system seed it that a company can plan employee activities, track them, and compensate employees for the tasks done. 
	In modern organizations, employees tend to prefer working in organizations that value their input rather than organizations that view it as an insignificant part of a company. This, therefore, means that a company where the management recognizes employees' efforts and seeks to involve them in decision-making processes is likely to retain a large number of employees (Motyka, 2018). It is also important to note that successful employee engagement enables a company to acquire the best talents in the labor market, lowering training costs. 
	Therefore, it is essential for employers to formulate employee engagement strategies that result in employees' satisfaction (Book, Gatlin & Kim, 2019). Having such as system means that employees appreciate the efforts towards engagement, and employees are more likely to develop loyalty towards the organization, which then translates to retention or, in other words, a low turnover rate (Alias, Noor & Hassan, 2013). Researchers have provided three reasons for employee turnover, including the work position that an employee holds, the level of burnout an employee experiences and finally, whether an employee can attain a work-life balance (Udin, Mahmood & Fan, 2018). Employees value organizations where they will not just follow orders from their superiors but also be engaged in the functional areas of an organization.
	It is, therefore, very clear from the literature analyzed that managers have a crucial role in ensuring that employees' requirements have been attended to. Failure to do this will result in lower productivity, which then negatively impacted the company's growth and success. Employers must come up with strategies that can effectively engage employees and at the same time measure their performance of employees (Carter et al., 2018). Employee engagement will create a unified team that will work together towards a company's success. 
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	This research will be based on primary data, collected through semi-structured interviews on employees from the Hilton hotel. The interviews will be conducted online via Zoom and Google Meet. The rationale for online discussions is that they are convenient for the participants and that most people are still concerned for their health and safety due to the COVID-19 Virus. This Methodology is not only appropriate for this research but will also aid in giving an understanding of employee engagement procedures used in Hilton hotel and the efficiency of such procedures (Mclntosh & Morse, 2015). Measuring the engagement of employees involves addressing issues of what the management at Hilton does in order to make employees feel as part of the hotel. 
	Most employees may be unwilling to give information because they fear victimization. However, the semi-structured interviews will be conducted in such a manner that will guide employees through the question-answering process and also assure them of confidentiality such that their answers will not be released to any third parties or even used to victimize the participants due to the answers they provided (Adams, 2015). It is also important o note that this research aims to provide recommendations on how Hilton hotel can improve its employee engagement programs. Conducting semi-structured interviews will give employees the room to be informed of any questions that will be asked during the interview. Semi-structured interviews are also quite flexible, and participants will get the chance to give their suggestions on how Hilton can improve their employee engagement plans. 
	To ensure that the results obtained from this research are valid, the random sampling strategy will be used in selecting the participants for this interview. Random sampling happens when the research participants are selected randomly without using any selection criteria (Acharya, 2013). Random sample ensures that no manipulation has been done on the variables used in the research; hence, the results are quite accurate and reliable. The data collected from Hilton employees will be reliable enough to arrive at a valid conclusion regarding employee engagement at Hilton hotel and its impact on their performance. 
	Researchers have widely used semi-structured interviews to research various fields. The advantages that researchers cite are the cost-effective nature of this type of research, the validity or reliability of results, ease of data analysis, and the opportunities to get participants to explain the interview questions regarding a certain subject from their own perspective (Paine, 2015). The success of this type of research, therefore, shows that it is the most suitable mode of collecting data to determine employee engagement in Hilton hotel.
[bookmark: _Toc104207656]Evaluation and Conclusion
	Hilton hotel is currently a major player in the hotel industry. Its significant growth over the years can be attributed to successfully implementing employee engagement programs. In Hilton hotel, employees do not only follow orders given by the management but are also involved in managing activities and decision-making processes. As discussed in the research, this is highly beneficial as employees become highly competitive and remain relevant in the market. Employee engagement, therefore, has seen Hilton grow from a small restaurant to what it currently is, a global player in the hotel sector. The Methodology used to conduct research is semi-structured interviews under primary research. The participants of this research will be randomly selected from willing members of the workforce in Hilton hotel, and anonymity of participants and their answers will be provided to avoid victimization of participants by the management. Therefore, this research will shed a lot of light on the issue of employee engagement and its contribution to a company's success.
	In conclusion, Hilton has become a significant player in the sector. Due to the position held, it would be tough to let some people receive their services before me. However, since our goal was to ask for money, Hilton and others always are that they will still deny additional funds to their employees. The work environment is unhealthy; therefore, remaining in such an environment is also against employee welfare. In conclusion, employee engagement goes hand in hand with the success of a business organization. 
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