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	An individual who works in housekeeping is required to do a variety of home tasks. There are many various jobs that may be listed, such cleaning the kitchen and dishes, dusting the couches and ceiling, sweeping the restrooms and other places, mopping floors, washing clothing, etc. In essence, the tasks entail manual labour. Automated devices and other equipment are of little value for this specific task. One has to be competent in those areas in order to do those home tasks with the greatest results. Some essential talents are quite helpful in these positions (Haslam et al, 2021)
Abilities to handle time
Experience is regarded as one of the most potent and effective talents in this context since practise increases a person's skill level more than any other inferior factor. A substantial change in performance is unavoidable if someone does a certain task on a frequent basis. As an example, I have years of experience as a housekeeper employed by a reputable company. My job has seen a lot of progress (Heckman et al, 2022)


Paying close attention
My capacity to handle the workplace has improved because to regularity and sincerity. I've learnt another important ability as a consequence, which is controlling and finishing the task with the resources at hand.  For instance, it can be difficult to locate the cleaning supplies. However, he must do his work by the deadline. Anybody will be able to manage the problem at that time with the use of the abilities. It really paves the road for him to discover alternate tasks to complete his work (Karakose et al, 2021)
Ability to communicate
Manners and etiquette are another unquantifiable characteristic or talent. The ability to interact nicely with clients is a skill that a housekeeper must develop. The positions are basically guided employment. In this specific procedure, the usage of automated machines and other technologies isn't usually very helpful. A few specific skills may be quite helpful in certain positions. Long-term success depends on my ability to treat customers well, since they will recommend I favourably and assist anybody maintain their job (Karakose et al, 2021)
Communication abilities
One of the key abilities necessary for everyone to succeed in this specific area is time management. Knowing which tasks are most important and executing them one at a time. There are many scheduled tasks that need to be completed. However, if I am not particularly mindful of the passing of time, poor time management might ruin my plans. One has to be a professional in their fields in order to produce excellent results in their domestic job. For this reason, I create a decent itinerary for myself each day before I begin work so that I may manage my time effectively and complete the task at hand (Labrague, 2021)
Hard talents in housekeeping
A very important skill in this line of employment is maintaining the quality of the work. Quality must meet the ark's standards in order to survive in the employment market. There are many agencies that will ensure the task's efficiency without sacrificing the quality, thus time constraints and other problems that make it difficult to maintain the task's quality may be overlooked. 
The client must be provided the finest service they are entitled to in a timely manner, despite the fact that the work of a housekeeper has gotten more varied (Lavigne et al, 2022)
Service to customers
One way to engage with customers is via communication. If one is successful in this talent, they will constantly be one step ahead of the competitors. English proficiency will be useful in this industry.  The worker's capacity to produce successfully will be determined in large part by their level of education. If a housekeeper has solid credentials, the client will receive a strong sense of that person overall (Lavigne et al, 2022)
The topic's importance in the hospitality sector
Cleaning up after oneself is what creates a welcoming atmosphere where a client may spend more time enjoying themselves.  If the hospital or locations where special patients are held while recovering should be clean. Because it promotes serenity and tranquillity, cleanliness is the first and most important element that should be guaranteed for any hotel company. In order to provide a great atmosphere for someone to grow and develop, his surroundings should be clean if they are emotionally or physically disturbed. Cleanliness and comfort are essential in a medical setting because dust and bacteria may rapidly spread (Takács et al, 2021)
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	Problem
	Why did it happen?

	What amI going to do?
	How will I prevent this from happening in the future? 

	What measures would I introduce to improve team effectiveness?

	Change in guest expectations


	The hotel's visitors had unrealistic expectations of the establishment (Takács et al, 2021)
	Changing visitor expectations Observe the space for any complaints discovered depending on the visitors. A question concerning his job will be posed to the employee whose task it was to sweep the floor. To see everything happening within the hotel, the most modern era is available on the market. A question about the job of the employee who was assigned to clean the ground will be made. Following that, a choice will be made on the nature of the issue and how to resolve it at the meeting (Wojtak et al, 2021)
	To correctly carry out each employee's responsibility. An additional member of staff should be assigned to monitor the other employees' duties. They might also get lessons in good manners and character. 
As their working hours prevent I from seeing them later, the staff will deliver their pleasant services to the resorts. This will encourage everyone to give the hotels their best effort. Every employee should be watching (Wojtak et al, 2021)
	Every employee will be watched. Every employee will get training on how to interact well with other employees and how to make them happy. Everyone should refrain from taking on the additional task since the resort has enough men already. In each location of the inn, a camera is available for installation.  Every morning, the whole team will gather for a meeting where the issue as a whole and the proposed solutions will be discussed.

	
Experience and Personalization

	Most of the personnel are unskilled and new. As a result, they are unable to behave properly around the visitors (Abcouwer et al, 2021)
	Will get instruction and training so they can do their duties with proficiency and give the visitors with adequate service. They should also be conscious of having a decent character and doing their duties to the best of their abilities.
	Every employee and the crew won't do anything terrible for the hotel if they have adequate experience and are well-trained. They will be taught certain lessons about responsibility and individuality, and this will be very successful (Abcouwer et al, 2021)
	Every hotel employee will get one month of management and personality training. If this occurs, each employee and member of the staff will have sufficient experience and individualization. They will be able to interact with the visitor and communicate effectively if they have a positive personality.

	

Rising Operational Costs
	Every cost is increasing. More operational tasks are becoming very difficult to handle.
	Increasing There has to be more money allocated for hotel operations. The newest technology is available to monitor everything that occurs in the hotel. They must also understand the importance of having great character and doing their duties well. They will be better able to communicate with the guest and exhibit proper behaviours if they have a positive personality. CCTVs are available, and they may be placed in corners.
	When the budget for running the hotel is raised, all of the newest technology will be placed in the hotel to keep an eye on everything that happens there. To find the other people's obligations, more staff is required. Additionally, it will be obvious from this whether the staff member and employee are doing their duties or not (Berkovich et al, 2021)
	When CCTV cameras are put, every worker and staff member will be aware of the camera and must be conscious that they may be caught doing anything improper, which will be highly effective. They will also get training on personality and proper behaviour (Berkovich et al, 2021)

	

Long & Irregular Working Hours
	Employees and employees are working erratically and for such long hours (Fikri et al, 2021)
	There must be a greater need for staff. Therefore, it is necessary to hire additional staff and workers. They will love their stay at the hotel. A morning meeting with the complete staff might be held on a regular basis to discuss the problem in detail and their proposed solution. This will relieve all staff and workers of the added strain, allowing them to work voluntarily (Fikri et al, 2021)
	After the hiring process, when there will be an adequate number of workers and staff, there won't be a need for any more personnel. Since their working hours won't be as lengthy, employees and staff will give the hotels their all.  They avoid doing any careless tasks for which they will be held accountable in the future.
	A sufficient number of employees will simplify the hotel's duty. Given that the hotel has adequate personnel, nobody needs to do the additional duty. They will then do their duties flawlessly since they won't be as time-consuming and uninteresting. When they are staying there, they should enjoy their time working there (Hanna, 2021)

	
Maintenance & Renovations

	Maintenance expertise and understanding are limited among the staff.
	Staff members need to get maintenance training. The crew will be taught how to care for everything within the hotel and why it is crucial. After that, a decision may be made on the issue and its resolution can be brought up in the group. They need to be aware of their obligations as well as the consequences of failing to fulfil them (Haslam et al, 2021)
	When there is sufficient technology to keep an eye on the employees and when the staffs is aware that they are being watched, they will be mindful of their job and do the task with great responsibility. Every management and employee of a hotel should be aware of this (Hanna, 2021)
	For creating the finest personae in successfully handling all the responsibilities, the hotel should give out an award once a month. If it is possible, every hotel employee and staff member will start a competition to see who can perform well enough to win the prizes and accolades. This is critical to the effectiveness of the hotel.
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[bookmark: _heading=h.1fob9te]1. A basic training presentation for my colleagues within the housekeeping team to get the best out of them
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As a housekeeping manager, I organise a training presentation session based on customer complaints so that I can properly teach my staff members and enable them to provide the hotel with their best work (Haslam et al, 2021). Many topics, including those listed below, will be covered in the presentation: 
Essential Housekeeping Skills Key housekeeping abilities for the subject must be improved in order to improve the colleagues' skills. The visitor's safety and health may not always be possible to guarantee, and brand standards may no longer be possible to guarantee, if the hotel's manager is not keeping an eye on logo compliance. The ability to manage time, communicate effectively, and solve problems will therefore be given top emphasis. So I can teach them how to improve all of these abilities, which will improve their capacity for housekeeping, in that presentation (Haslam et al, 2021)
[image: ]

Communication and Guest Interaction:This is an additional crucial talent that is highly beneficial for the staff or co-workers of my hotel. I may give them advice on how to be professional; attentive to the visitor, quick to respond, and empathic if they need it. If the co-workers do not properly connect with them and cannot communicate with them, it will badly affect the hotel's image. The management wants to keep an eye on whether or not company emblems are being used, which is great for business. (Heckman et al, 2022)
[image: ]
Collaboration and teamwork: are essential if I'm to achieve the greatest results from my co-workers as a hotel manager. If none of my co-workers operate as a team or cooperatively, then I won't be able to. As a result, I must take a number of actions that will aid in my colleagues' development of their abilities in cooperation and collaboration. As a result, as a manager, I must provide them with open lines of communication, a welcoming atmosphere, task delegation, and cross-training to enable them to improve their cooperation and collaboration (Heckman et al, 2022)
[image: ]

Problem-Solving and Guest Recovery: I also need to work on honing my talents in these areas for the benefit of my co-workers. When I'm working, the guests are dealing with a lot of issues. If my colleagues don't correctly address all of these issues, my hotel can lose business. Therefore, if that is the case, I may assist in studying for them the presentation active problem-solving, guest recovery, empowerment, and escalation process that is beneficial for them (Jones et al, 2022)

[bookmark: _heading=h.3znysh7]2. Ensure that brand standard is being achieved and that Health and Safety procedures are also being followed
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As a hotel company, it is crucial to protect the guests' health and safety in order to uphold the brand standard and assist the company succeed. As a result, it is crucial for a hotel manager to take a number of actions that assure the brand standard and the patrons' health and safety (Jones et al, 2022)
Clearly define my brand standards: It is crucial to create a distinct brand standard in order to satisfy the hotel's clientele and guarantee their health and safety. All personnel are required to abide by the laws and regulations of these standards, which serve to protect the guests' health and safety as well as the hotel industry's brand requirements, all of which are crucial for the success of the company (Karakose et al, 2021)
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Given the option of feedback and corrective actions: If I, as a manager, can do this, I will be able to identify the shortcomings of my guest services and warn the hotel staff so that they won't repeat the mistake the next time, improving the organisation's safety and brand standard (Kim et al, 2022)
Keep an eye on brand compliance: If the hotel manager doesn't keep an eye on brand compliance, it will be impossible to guarantee both the guests' health and safety and the brand requirements. This means that the manager must keep an eye on brand compliance, which is highly beneficial for the business (Karakose et al, 2021)
Employees should have sufficient health and safety training since it will be impossible to guarantee the guests' health and safety if they do not. Therefore, it is crucial for managers to provide personnel with the right training so that they can protect their health and safety while also upholding the hotel industry's brand requirements (Kim et al, 2022)

[bookmark: _heading=h.2et92p0]3. I must link an employee engagement model to a best practice industry example. This would ultimately give the team a framework of which to follow
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I may use the SERVQUAL model and utilise the example of the "Ritz-Carlton" hotel, which will be the best for my hotel management, since I need to connect an employee engagement model to a best practise industry example and apply a good framework for the hotel organisation (Labrague, 2021)
The "Ritz-Carlton" is one of the most well-known hotels in the world for its superior client services. The greatest customer service makes the hotel stand out in the client's memory, which is another reason why they like it. In this situation, SERVQUAL is particularly beneficial to the hotel as it enables it to improve its client services (Labrague, 2021)


[image: ]


Tangible: is a service that the "Ritz-Carlton" hotel offers that helps the hotel boost client satisfaction. The fitness and protection of the visitor cannot be guaranteed if the staff is not adequately educated in fitness and safety (Labrague, 2021)
Reliability: The "Ritz-Carlton" hotel has a strong reputation for providing prompt, accurate services that boost hotel guests' pleasure. It's essential for a manager to provide the staff with proper training in order to safeguard their health and safety while also upholding the brand standards of the hotel business (Lavigne et al, 2022)
Reaction: The staff of the hotel "Ritz-Carlton" is particularly committed to its guests, which improves the workers' reaction. It aids the hotel in improving client happiness, which is excellent for growing the number of clients (Liu et al, 2022)
Assurance: The hotel chain "Ritz-Carlton" is always focused on earning the trust and confidence of the customer, which allows the firm to ensure the customer receives the finest services from the hotel's staff. That aids the organisation in spreading the company's fame over the globe (Nani et al, 2021)
Empathy: The "Ritz-Carlton" uses empathy as one of its options to ensure client pleasure. The ability to converse and communicate with guests is yet another vital talent that is highly advantageous for my motel's staff or co-workers. Through this, the workers of the hotel "Ritz-Carlton" may develop a close bond with the visitor, which enables them to better understand their needs (Takács et al, 2021)
I may help them by showing them how to be professional, actively listening, setting off response, and sympathetic to the visitor if the co-workers no longer engage with them well and are unable to converse with them. This will have a bad impact on the inn's reputation. The hotel organisation where I work would be able to effectively please the consumer, which would result in the success of the business organisation (Wojtak et al, 2021)
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In this scenario — You have just been promoted to the team leader for a floor
within the hotel. A guest complains that on their arrival, their room had not been
properly cleaned. Create an action plan and answer the following questions.
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As the floor housekeeping manager, and given the recent guest complaints you need to put together a basic
training presentation for your colleagues within the housekeeping team to get the best out of them, ensure
that brand standard is being achieved and that Health and Safety procedures are also being followed.
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A basic training presentation for your colleagues within the housekeeping team
to get the best out of them (Continued)

As a housekeeping manager. I organise a training
presentation  session based on  customer
complaints so that I can properly teach my staff
members and enable them to provide the hotel
with their best work (Haslam et al, 2021).
The ability to manage time, communicate
etfecuvely, and solve problems will therefore be
en top emphasis. So I can teach them how to




image8.jpeg
AS thefloc
complaints y
for your collcagues with
out of them (Con waed)

housckeeping manmage

QO Communication and Guest Interaction: It
is another important skill that is very helpful
for the employees or colleagues of my hotel is
communication and guest interaction skills.
QSo I can help them how they will be
professional.  actively listening.  prompt
response. and empathetic to the guest (Choi et
al,2021).

wnd

Sivenr
u need to put together a basic train
1 the housckeer

te

m to get the

FECent suest
12 presentation

best





image9.jpeg
(Continued)

Teamwork and Collaboration: It all
my colleagues are not working like a team
and do not work collaboratively then T
cannot get the best output from my
colleagues as a hotel manager.

So. as a manager. I need to give them clear
communication channels. —a  supportive
environment. task delegation. and  cros
training which help them to increase their
teamwork and collaboration (Torres et al.
2021)
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Problem-Solving and Guest Recovery: At the
time of working the guest are facing a lot of
problems I the colleagues are not properly solve
all the problems then my hotel may lose the
guest.

So, in that case, I can help to learn them the
presentation active problem-solving, guest
recovery, empowerment, and escalation process
which are helpful for them (Orynycz et al,
2021).
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« For ensuring the brand standard it is very
important as a hotel business to ensure
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© Establish clear brand standards: For
satisfying the customer of the hotel and
ensure the health and safety of the guest
it is very important to establish a clear
brand standard.
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~—Health and Safety procedures are also being followed
(Continued)

>Provide Feedback and corrective actions: As a manager,
if I can give the option of feedback and corrective actions
then 1 can know the fault of my guest services and can
caution the employees of the hotel so that they are not going

the same work in the next time which increases the safety g
and brand standard of the hotel organization (Khalil et al, \
2022). 4

>

Is Health & Safety Training Worth It?

>Monitor brand compliance: If the manager of the hotel
business is not monitoring the brand compliance then it is not
possible to ensure the health and safety of the guest and not
possible to ensure the brand standards.

>Train employees on health and safety: If the employces
are not properly trained in health and safety then it is not
possible to ensure the health and safety of the guest.
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