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Introduction 
This journal will summarize the learnings on the topic "Key Skills Required When Working in the Housekeeping Team", including personal reflections, industry examples, and experiences. It will also discuss how an individual can apply theoretical knowledge in the industry and why this topic is essential in the hospitality industry.
Discussion
When it comes to working in the housekeeping team, several key skills are required to ensure that the guests' experience is top-notch. One of the most important skills is attention to detail (Beausang, 2019). As a former housekeeping staff member, I know first-hand how essential it is to pay attention to every little detail when cleaning a guest's room. It's easy to overlook something when you're in a rush or tired, but even the smallest mistake can negatively impact a guest's experience. Time management is another crucial skill that's required in the housekeeping team (Balali, 2020). As a housekeeping staff member, you often have a set number of rooms to clean within a specific time frame, which requires effective time management. It's essential to prioritize tasks and work efficiently to meet deadlines while still ensuring that each room meets the highest standards of cleanliness (Ferrao, 2021).
Communication skills are also crucial when working in the housekeeping team (Balali, 2020). You need to be able to communicate effectively with the front desk, other hotel staff, and guests to ensure that everyone's needs are met. Good communication can help resolve any issues that arise, and it can also help build a rapport with guests (Ferrao, 2021). Physical fitness is another key skill required in the housekeeping team. Cleaning rooms and making beds can be physically demanding work that requires a great deal of stamina and strength (Brown, 2020). As a housekeeping staff member, it's important to be physically fit to perform the job effectively without getting tired quickly (Brown, 2020). Adaptability is another critical skill that's required in the housekeeping team. The hospitality industry is constantly changing, and it's essential to be adaptable and willing to learn new skills and techniques. For example, the COVID-19 pandemic has brought new cleaning protocols and procedures that housekeeping staff must learn and adapt to effectively clean and disinfect rooms.
In terms of industry examples, the Four Seasons Hotels and Resorts is a company that is well-known for its exceptional housekeeping service. The housekeeping staff at the Four Seasons are trained to provide guests with personalized service and attention to detail. They use a 10-step cleaning process that ensures each room is thoroughly cleaned and maintained (Sten, 2019). This attention to detail and personalized service is what sets the Four Seasons apart from other hotels.
 Theoretical knowledge application in the hospitality industry
Theoretical knowledge is essential in the hospitality industry as it provides a foundation for understanding industry practices and principles (Glanfield AND Hinch, 2020). For example, studying hospitality management theory can help a hotel manager make informed decisions about operations, marketing, and human resources. Similarly, understanding principles of housekeeping and sanitation can help a housekeeping staff member perform their job more effectively. Theoretical knowledge can also be applied in training programs to ensure that staff members are equipped with the necessary skills and knowledge to perform their jobs well (Li and Yang, 2020). Overall, theoretical knowledge serves as a critical tool for professionals in the hospitality industry, allowing them to make informed decisions, perform their job duties more effectively, and provide better service to guests.
Importance of the topic in hospitality industry
The key skills required when working in the housekeeping team are critical in the hospitality industry as they directly impact the guest experience. Housekeeping staff members are responsible for ensuring that guests' rooms are clean, comfortable, and well-maintained, which is a fundamental part of providing exceptional service (Sabine and Chen, 2020). Attention to detail, time management, communication skills, physical fitness, and adaptability are all essential skills that housekeeping staff members must possess to perform their job duties effectively. Without these skills, guests may have a negative experience, which can harm a hotel's reputation and affect its bottom line. Therefore, it is crucial to prioritize the development and maintenance of these skills in the housekeeping team to ensure guest satisfaction and ultimately drive business success (Byrne, 2019).
 Conclusion 
In conclusion, working in the housekeeping team requires a combination of technical, physical, and soft skills. These skills are essential in the hospitality industry as they directly impact the guest experience. Applying theoretical knowledge in this field can enhance the effectiveness of housekeeping staff members and ultimately contribute to better service delivery.
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In this scenario– You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
Inadequate training


	· The housekeeping staff may not have received adequate training on the hotel's standards and procedures.

	· I will conduct an assessment of the housekeeping staff's training needs and provide additional training as necessary.

	· I will develop a comprehensive training program that includes on-the-job training, classroom training, and regular performance evaluations.

	· I will encourage ongoing training and development opportunities for staff members to improve their skills and knowledge.


	
Inadequate staffing


	· The housekeeping team may be understaffed or have limited resources, which can lead to rushed or incomplete cleaning.

	· I will Review staffing levels and allocate additional resources if necessary.

	· I will regularly assess the team's workload and adjust staffing levels accordingly. Provide support and resources to help staff members manage their workload effectively.

	· I will implement effective scheduling practices that balance workload and resources.


	
Poor communication


	· There may have been a breakdown in communication between the front desk and housekeeping team regarding the room status.

	· I will Review communication processes and ensure that they are clear and effective.

	· I will establish regular communication channels between the front desk and housekeeping team to ensure that room status is communicated clearly and in a timely manner.

	· I will implement effective communication protocols and encourage regular team meetings to ensure that all staff members are informed and up to date.


	Inadequate inspection


	· The room may not have been inspected properly before the guest's arrival.

	· I will Review the inspection process and identify areas for improvement.

	· I will develop a comprehensive inspection checklist that ensures that all areas of the room are inspected thoroughly before guest arrival.

	· I will encourage ongoing training and development opportunities for staff members to improve their inspection skills.
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