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[bookmark: _Toc66129716]Introduction
During this report I will be evaluating the importance of training and development and how it supports employee satisfaction and business performance, also I will be critically evaluating how rewards make an impact on the overall organisational performance, after that there will be a critical evaluation on the difference between performance appraisal and performance management and the method used to evaluate employee performance by my chosen organisation. These evaluations will be done based on the company I work for, Ocado. Ocado a UK based online supermarket was founded by three Goldman Sachs Bankers, Tim Steiner, Jonathon Faiman and Jason Gissing in 2000. After Faiman left the business in 2010 and Gissing in 2014 leaving Steiner the sole owner of the multi-million-pound online supermarket, with the mission and ambition to have customers from all over the world to be able to shop online in a way that is most convenient and comfortable to them (Ocado.group.2021). Also, a detailed personal development plan to meet the identified organisational needs of a manager working in Ocado will be provided.
[bookmark: _Toc66129717]Critically evaluate the importance of training and development at Ocado and how it supports employee satisfaction and business performance.
All businesses operating to gain profit and recognition should be aware of the various positives that can be brought upon by implementing a proper training programme for the staff they employ, one that can be altered to meet the individual’s professional needs (Page.M.2021). Ocado believes its employees are the company’s biggest assets. Being able to invest in new talent and having the ability to hire and train staff is crucial for business growth and success (GetSmarterBlog.2021). Providing adequate training presents an enormous opportunity to expand the existing knowledge base of all existing employees and enable room for progression (Chron.com.2021). Ocado believes despite the financial drawback that may come with training staff, the benefits that it may bring for the future are substantial. Extensive Training and development of staff provides both the company as one and also the individual employees taking part with benefits that make the overall expense and time investment worthwhile, as employees will be showing gratitude through their performance as they progress through their careers and the company no longer needing to spend more money hiring whereas it can be focussing on retaining the employees already at work (Chron.com.2021). The company believes, investing in all of their staff’s professional development is essential for team retention, because 94% of individuals employed state they would stay at their current place of employment if it spent more time investing in their career development (GetSmarterBlog.2021).
The benefits of training and development at Ocado.
Improving employee performance, the employees that receive the essential training needed at Ocado are more able to perform adequately at their job. Training is a great way to widen their understanding of their roles at work, and also help widen their knowledge. This is also a great tactic to build confidence within employees. Employees who are confident in their job are key to holding the organisation in place, ensuring the business holds a position as a leader and strong competitor within today’s online supermarket industry. (ProjectManagement.2021)
Employee Retention, being able to offer staff the chance to engage in new training and development methods can be rewarding for the overall business. One of the major reasons why many employees decide to leave their current role of employment, is due to the lack of employment progression and training (Page.M.2021).  Ensuring that employees are able to take park in training courses will make them feel more fulfilled in their role, meaning they won’t be looking elsewhere for employment.
Increase of production time and profit, providing extensive training to existing staff can increase the number of products being packed and delivered at the Ocado Warehouse. Increasing profits and maximising productivity at the same time. Because when an untrained staff makes the common error in an industry with repetitive work, it slows the rest down, meaning the job has to be done again or worse. Customers get delivered the wrong product causing conflict and issues (RedshiftEN.2021).
Increasing employee satisfaction and morale, when a business invests time and money in their staff to be trained, it shows that the company values its staff. Training and development create not just a supportive but also a comfortable place of work. Having training courses available allows employees to gain access to talents in the workplace that they wouldn’t have known or ever imagined taking part in, this method will also make the staff feel more appreciated and the training received will allow them to seek more opportunities increasing the overall employee satisfaction (ProjectManagement.2021).
Addressing and developing on weaknesses, most employees will have an area of work which they are not comfortable working in, main reason being due to the lack of training provided to complete the tasks efficiently. Establishing an ongoing training programme allows staff at Ocado Group to strengthen those skills that every employee will need to improve on, thus allowing company projects to finish more faster and better. Providing the weak performing staff with critical business training will create an overall good knowledgeable rate where one can take over another’s work when needed ensuring there are no room for underperformance (TalkBusiness.2021).
Providing a safe environment for staff to work in, personal safety and equipment training and development is crucial at Ocado, staff will be dealing and handling with heavy machinery, and being taught how to use this equipment adequately will provide a safe, friendly environment to work in with less industrial incidents (WiseStep.2021). One of the most common injuries that occur in the warehouse industry is, injuries while employees taking part in physical jobs where the object has fallen on themselves or their feet. Teaching staff, the correct equipment to have e.g., steel toe shoes and showing them how to handle these objects correctly will help minimise any accidents (TalkBusiness.2021).
[bookmark: _Toc66129718]Critically evaluate how rewards makes an impact on organisational performance at Ocado.
There are many ways to retain current employees and keep them satisfied at their current place of employment, these methods can be through appreciation, recognition, incentives and also rewards which are all used as motivational tools by the organisation itself to keep the employees’ confidence and self-esteem high as found by psychologist Fredrick Herzberg, while conducting his research during the 1950s-60s on how companies can help motivate their staff more while at work. Through his research Herzberg identified key ‘motivators’ in the workplace. One of the main being a reward system (Heartpace.com.2021) The main purpose of having a functioning reward system in place is to recognise the value that the employees create for their employer, and when properly executed it can attract and retain employees, motivating them to complete their given tasks to the upmost standards (UniAssignment.com.2021). Rewards and incentives play a huge role in motivating staff at Ocado. Incentives, pension plan and a life insurance plan are few of the benefits one can be awarded for working at Ocado Group. Modern organisations count their employees as the company’s biggest asset. Being able to take care of employees means being able to satisfy their needs, both financially and non-financially. Once an organisation fails to do so, their employees become less satisfied with the mindset of them not being wanted anymore, this will then result in staff leaving the business (Textroad.com.2021). Organisations which implement a steady reward system usually help motivate employees to achieve high quality performance, because in addition to money, most people love receiving large amounts of praise and recognition for their hard work and accomplishments, this gives them the stimulant to work harder, which will benefit the overall organisation (Textroad.com.2021). Ocado believes rewards for the extra ordinary work is very important so that employees remain motivated to do work more efficiently, and If employees are motivated well enough, then they will assure organizational success. Ocado offers an incentive rate of £0.78 per hour, which can be earned by employees working faster and harder than usual, this motivates staff to perform better as they will be able to earn more money. Other than this reward system Ocado also provides various facilities and benefits to its employees for example, buying shares within the company, a pension plan and a life insurance up to 3x your annual salary. These are all motivational factors for staff to accomplish company goals more efficiently.
There are 4 main methods of a reward system implemented by Ocado to motivate staff; extrinsic and intrinsic rewards as well as monetary and non-monetary rewards (BusinessManagement.2021) Extrinsic & monetary rewards, offering incentive bonuses for hard working staff to be earned per hour on top of their hourly pay, pay rises to be earned as they work through different departments in the warehouse. Intrinsic & non-monetary rewards, offering priority parking Infront of the main building for the most hardworking employees, same day holidays and the sense of belonging at a well-founded organisation. 
Implementing these methods of rewards has a huge beneficial impact on Ocado as an organisation by:
Increasing job effort and performance, following the Expectancy Theory by Victor Vroom of Yale School of Management, suggests that an employees’ effort and performance would be expected to increase highly, when they felt that rewards were determined by good performance (Pierce and Steers.2021).
Attendance and retention, having a reward system in place has also shown that absenteeism is reduced highly. Employees are being motivated to come into work more and perform well, as well as taking in more overtime, enabling the organisation to finish faster and more efficiently, increasing the overall performance of the company (Pierce and Steers.2021).
Increasing employee commitment to the organisation, research has found that having a reward system in place can exceedingly increase the commitment put forward by an employee to their organisation, allowing the boost in overall performance.
Increasing work engagement, teamwork and collaboration, reward systems can influence employees to feel a sense of belonging with the organisation. Increasing engagement, leading to more profitability, but as well as motivating staff to stay engaged in their job role, it allows employees to hit personal targets with the objective of being rewarded at the end (River, 2021).
[bookmark: _Toc66129719]Critically discuss the difference between performance appraisal and performance management and the method used by Ocado to monitor employee performance.
Most organisations take part in conducting performance appraisals and performance management methods for numerous reasons, some of the main reasons being; providing adequate documentation for decision making such as promotions or discipline, handling employee performance feedback, and also developing a fair basis for pay rates, but one of the key aspects to why organisations conduct these procedures, is to evaluate organisational performance. However, not only can it be used to observe the performance of the business but also of the individuals who are apart of bringing success to the overall company (PsycNet,2021) often in most organisations they use both performance appraisals and performance management correspondently, even though both concepts come under evaluating performance under the performance management system, they still are two different concepts (SynergitaBlogosphere.2021). The differences between performance appraisal and performance management are:
[bookmark: _Hlk66038163]Performance management refers to the management team setting activities and tasks to ensure that all employees are able to meet their target goals by the end of the business day (SynergitaBlogosphere.2021). To be able to successfully manage performance, the management team must ensure that the goals are fitting correctly with the objectives of the organisation. The use of performance management can be highly useful as it can be used to measure the efficiency and effectiveness of the performance that all employees are contributing towards, while the organisational goals are met. Ocado has a view that performance management can be integrative, as it analyses employee performance but also taking into consideration the development needs of the employee and also the company. Ocado believes being able to have a well-structured performance management process provides structured plan for developing, managing and continuously improving employee performance. All the accurate information that’s gathered during this time, consistently tracks growth and development (Bees, 2021). Performance management can be done through a four-stage model, one of the earliest theories regarding this concept was developed by Peter Druckler, in his 1954 book ‘The Practice of Management’. His proposition was management by objectives. (MBO) (Hellip, 2021).
Drucklers’ four stage model consisted of planning, which involved setting achievable goals and defining a success criterion for the year ahead, once goals are set then the second stage involved monitoring the progress of these goals, identifying and potential room for improvement or the reasons for falling behind, hereafter, employee development takes place e.g., extra training courses. Finally, the employee is rated and rewarded on their performance and the cycle starts again the following year (Hellip, 2021). Following Peter Drucklers, four stage model, Ocado has a similar performance management scheme in place, where employees are set yearly targets, if these targets are met then the employee will have the chance to progress into a different department enabling the chance to earn more money with the adequate training, if not, then more training courses will be put in place with a monthly target until organisational expectations are met. These targets are monitored through the employee’s computer login details.
On the other hand, performance appraisal is the overall evaluation of the employee’s performance. Feedback forms and 360 Review are key ways performance appraisals are conducted where employees complete a self-evaluation form which is then reviewed and discussed by the managers. Performance appraisals also allows the evaluation of an employee’s commitment to the overall organisational core values, strengths & weaknesses and skill set (SynergitaBlogosphere.2021). Performance appraisals can be conducted using the SMART method to see if the set objective is specific, measurable, achievable, realistic and time sensitive (Kissflow, 2021). Ocado’s method of analysing performance appraisal involves, setting a daily target for each employee at the start of their individual shift which is displayed at the top of their computer monitor, once the targets are coloured in green, organisational goals are being met. Once the target turns red, management team focus on calling these individuals with red targets into the office, this is where they’ll have the chance to explain the reason for falling behind or to be set new targets to be reached by the end of the day, if failed to do so, it can result in reduce of pay or incentives made that day. 
Having a well-structured performance management plan in place can be seen to be highly motivational to staff, they provide accurate feedback on the overall contribution of the employee, most importantly they provide performance reviews, which identify the ‘good’ and ‘bad’ performers, from this management team can focus on helping the poor performers to achieve their required targets (EmployersAssociation,2021). It can help boost employee retention and morale, Performance reviews provides the foundation to formalise and document praise, while at the same time monitoring and observing that organisational goals are being met to ensure success (HR, 2021).
[bookmark: _Toc66129720]A personal development plan (PDP) to meet the identified organisational needs of a manager working in Ocado.
	Objectives
What do I want to be able to do or do better?
	Success criteria
How will I recognise success? How will I review and measure improvements?
	Actions
What methods will I use to achieve my learning objectives.
	Implementations
How will I practise and apply what I have learnt?
	Results 
What opportunities has arisen for me due to following the criteria

	Excellent customer service skills
	One of the major ways that I will be able to recognise and measure success in improving my customer service skills, is by employee, staff feedback and also 360 reviews. The feedback received will then show my strengths and weaknesses in the area of customer service and what can be done to improve.
	The main course of action I will be taking to improve on my customer service skills will be to actively listen and interact more frequently with staff. The method of active listening can be seen as showing major respect to the opposition. It shows that you have a general interest on what the other person wants to say (ActiveListening, 2021).
	To implement my method and become more interactive, I will be talking more with staff, getting to know them on a personal basis, to a point they feel comfortable to share what they like with me. I always have to keep an optimistic mind with positive views while also sharing the positivity amongst colleagues. Also, by seeking and promoting employee feedback I will be allowing myself to understand areas which need to be improved.
	By following the success criteria and implementing my methods, I now allow myself to be easily spoken to. Staff will feel more comfortable sharing their thoughts and value with myself, while creating a healthy work relationship at the same time.

	Commercial awareness
	To be able to manage Ocado, one must have outstanding commercial awareness, having the ability to make calculated predictions about the numbers to be expected throughout the day can be seen as a talent as well as having a clear understanding of the business objectives, with perfect understanding of the services being provided.
	One of the best ways to get a better understanding of the business and the products it is supplying is through business briefs, being commercially aware means having a clear understanding of the environmental and political factors which can affect a company, and what can be done to implement the best possible outcome.
	The best way to practice commercial awareness is to be able to conduct research well. Being able to answer questions and queries from staff are one key way of showing you are commercially aware of your surroundings, also learn about how your organization operates and how it makes money (MindTools.com). Stay on top of industry news and events including news spread on social media regarding the company.
	By having excellent commercial awareness I’ll be able to understand my business and other competitive businesses around my area, with a clear understanding on what needs to be done to maximise profits.

	Becoming more flexible
	To be able to successfully manage the Ocado Warehouse, one must be flexible. To recognise success at being more flexible, I’d be calmer, having the ability to plan ahead and have a clear structure of the day ahead with timetables set for important events, and not turning up on time.
	To be able to become more flexible with my work life as a Ocado Manager, id have to keep a mixture of both night and day shift, being available for on call duties are key ways of staying flexible and on top of organisational goals also being more open minded, developing my own skill set, staying calm, being more flexible can be stressful so staying a calm and collective is crucial to being successfully flexible at work.
	To be able to be a flexible leader I must plan ahead. Having a clear understanding of the core organisational values will allow me to work around difficult situations a lot better. Being able to assess team members to establish and understand the way each team member works so that a game plan can be created to finish tasks on time or even early (Wjmassoc.com.2021).
	Being able to be a flexible manager at Ocado can increase productivity, reduce stress, promote a better work life balance and also increase job satisfaction.

	Improving interpersonal skills
	To recognise success in improving my interpersonal skills, I’ll have to be more observative and also aware of the situations around me at work, being able to offer my support, with clear communication skills.
	The method I will be using to improve on my interpersonal skills will be demonstrating a clear understanding of my surroundings, showing clear interactive body language, active listening and showing outstanding conflict management skills.
	To practice improving my interpersonal skills firstly, id have to spread a positive vibe within the workplace ensuring staff are satisfied with their job, be more assertive and also finding a good trait in every employee to show faith in staff.
	By improving my interpersonal skills id automatically become more approachable, staff will find it more comfortable to come forward to me with their issues and generally spreading positivity.

	Improving communication skills
	To be a successful manager id have to improve my communication skills by having the ability to actively listen extremely well, being able to take in information and respond back with relevant feedback also having less distractions while communicating. 
	To improve my communication skills, I’d have to over communicate just to communicate (Patel.D,2020) also constantly ask for constructive feedback.
	The best way to practice communication skills is to openly interact more frequently with staff, asking frequent questions and being able to answer back in response.
	By improving my communication skills I make myself a more approachable and friendly manager being able to understand the needs of others and communicate well with staff.

	Improving on problem solving skills
	To become a successful problem solver id have to be more creative while dealing with difficult situations with the ability to calm situations down before escalating.
	To improve my problem-solving skills id, have to solely focus on the solution and not the cause of the problem to solve it swiftly as possible.
	To practice and improve my problem-solving skills id have to understand everyone’s interest and decide what’s best for everyone, list the possible solutions and evaluate the options.
	Having the ability to solve issues before it escalates can create a friendly and calmer workplace with a positive mindset.

	Improving on teamwork skills
	To recognise success in improving my teamwork skills, id be able to balance the job ratio between employees, outlining a task for each team member without issues.
	The method I will use to improve my teamwork skills is to actively involve myself in group activities, recognising and rewarding the hardworking.
	To practice improving these skills I will be interacting with staff more offering my assistance in tasks they are assigned to, to help finish faster.
	Being able to have excellent team working skills is crucial to having a successful organisation because everyone will be working together to get tasks done, this way work finishes faster.
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