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[bookmark: _Toc38448630]Introduction
COVID 19 has become a pandemic all over the world and it has affected innumerable people in the world. Many companies have been affected due to ceaseless effects of this virus. The report is going to illustrate the problems of communication in the company, Global Crypto Consulting. The report has discussed about such factors and such analysis including PESTLE, SWOT. The report has also discussed the Fish Bone Model to analyse the problem, communication. The report has also focused on the rationale and provided some solutions and recommendations in order to get rid of the problem.
[bookmark: _Toc38448631]Defining the problem within the workplace
Global Crypto Consultant (GCC) is a global block chain adviser in the UK (Globalcryptoconsulting.com, 2020). For 4-5 months, a deadly virus is spreading too fast all over the world. The name of this virus is Novel Corona Virus (COVID-19). Due to this virus, affected countries have announced lockdown until the infection gets under control. For this virus, some businesses have stopped their activities, and other sectors are doing their activities by providing work from home to their employees. In this situation, none of the existing businesses is planning for development. GCC is not able to communicate with their employees, and their operations have been stopped (Globalcryptoconsulting.com, 2020). Therefore, the business of GCC is not able to provide their services to their clients. The situation will give a massive loss to GCC because there is no other way of continuing their business. 
[bookmark: _Toc38448632]Analysing information based on the problem
The company GCC is struggling in this period like other companies because none of the businesses gets established and expanded this time. GCC mainly advises new businesses and existing businesses regarding block chain, web monetisation modelling, start-up strategy, investment regarding advice, regulatory and compliance (Globalcryptoconsulting.com, 2020). Due to this infection, the company is not able to gain a new client. Even they are unable to provide their services to the existing clients. In this period, the company is not able to take any business-related decisions. Most of the businesses have stopped their regular activities so that there is no chance for GCC to run their business any other way (Globalcryptoconsulting.com, 2020). In this situation, the company can provide some future business strategies to their existing clients and businesses owners. This is the only way that GCC can run their business. Due to the coronavirus, the economy of the country will be unstable, and the business will face a huge loss.  In this case, GCC can provide their clients with some business strategies such as blockchain and customisation that businesses will be required in future when the situation gets under-controlled.  
[bookmark: _Toc38448633]Factors affecting decision making
Lockdown: Lockdown is the main factor that affected the communication of the company Global Crypto Consulting. Since the COVID 19 is tremendously widespread throughout the world, therefore, the employees of the company are unable to join the company. They cannot get out of their home because of the lockdown restrictions (Homburg, 2020). They mainly stay at home in order to be detached with each other because of the fear of spreading corona virus. Therefore, the company is having a low participation or can be said a zero participation from the employees. The employees are not able to communicate with each other. As a result, the company is failed to develop a communication channel with the employees and the management staffs. 
 No facility of work from home: The Company is not able to maintain a strong leadership style. The management of the company has not shown any concern for the employees. Since the employees are not able to come to the office, the company has not taken any initiative including work from home. Therefore, the employees are not in the attachment of any procedures of the company that affects the communication skill very much. As a result, the company is not able to communicate with the employees (Tiwary et al., 2019).
[bookmark: _Toc38448634]PESTEL analysis 
	Political
	The UK is politically stable and has high strength (Grasso and Giugni, 2016). However, Brexit has a substantial impact on the UK. Brexit has raised uncertainties and many political debates. Due to this virus, it can be predicted that political stability will not be maintained. Therefore, the government will introduce new rules and policies that might not be effective for GCC. 

	Economic
	The UK is ranked 5th largest economy in terms of GDP around the world (Bean, 2016). However, the UK’s economy is being affected by the virus. Hence, the interest rate might be increased so that GCC will have to pay more interest on their borrowings.

	Social 
	The customer base will be hampered because of this virus. None of the businesses will try to expand because of the losses they have due to this virus. Therefore, GCC might lose some of their clients. 

	Technological
	Due to the virus, the investment and the economy will harm so that technological updation will not be possible for the company.

	Environmental
	Working and business environment will not be business-friendly anymore because of economic imbalance due to infection. Therefore, it might have a negative impact on GCC. 

	Legal
	There will be some changes in the business legislation act after this affected period so that it might not be suitable for GCC.



[bookmark: _Toc38448635]SWOT analysis 
	Strengths
1. Strong customer base globally
2. Digitally and technologically strong 
3. Provide unique and effective business strategies (Globalcryptoconsulting.com, 2020) 
4. Customise requirements as per business's nature  
	Weaknesses
1. Provide complicated business strategies
2. Compilation problem of up-to-date information
3. Price of instant SCP packages a bit high (Globalcryptoconsulting.com, 2020)

	Opportunities
1. Expand more globally 
2. Introduce new business strategies after reducing the infection of the virus
3. Can  provide advice to their existing client for their future success
	Threats
1. The biggest threat is the situation due to coronavirus
2. Might lose some clients 
3. Due to lockdown, GCC might face a huge loss.



[bookmark: _Toc38448636]Tuckman’s model
Tuckman’s model explains that in order to develop a team, maturity, relationship and leadership style are the essential factor. There are five factors of Tuckman’s model. They are such as forming, norming, storming, performing and adjourning (Owoseni et al., 2017).
Forming – A leader forms the team for the company to increase productivity. Due to the coronavirus and lockdown situation connection between employees and leader is not possible to maintain. Therefore, the operations cannot be completed.
Norming – Roles and responsibilities should be clear to the employees to provide quality service (Zhen, 2017). However, due to coronavirus, communication cannot be done effectively. Therefore, they are not able to engage with the leader.
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Figure1: Tuckman’s Model
(Source: Owoseni et al., 2017)
Storming – The team need to be focused on their target or goal (Zhen, 2017). Due to the coronavirus, all operations are stopped so that their focus will not be more robust in future.
Performing – Performance gets better when team members are focused on their goal. However, this lockdown situation is not permitting anyone to do their business operations. Therefore, the efficiency of the team will be reduced in future. 
Adjouring – This stage is for the well-being of employees (Owoseni et al., 2017). Due to the infection, it is not possible to communicate with people and their well-being.
[bookmark: _Toc38448637]Brainstorm model
This model states that brainstorming is a situation where people meet in a group in order to generate unique ideas and solutions for a specific domain (Guerra et al., 2015). Through this model, members of a team create a possible solution for a specific issue. This model states that when a group started finding a solution to something, then the solution comes out more effectively and quickly. When the situation gets under controlled, then GCC should arrange a group meeting for making a solution of development together. It will help GCC to figure out their issues and make a faster solution of them. It will also help the company to recover its issues and losses in the best possible ways.
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Figure2: Brainstorm Model
(Source: Guerra et al., 2015)
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The problem that GCC has to deal with has definitely occurred primarily due to the COVID 19. However, this is not the only cause that can be held responsible. In this scenario, the Fishbone diagram or the Ishikawa diagram can be used for the identification of the other factors. The fishbone model is associated with finding the linkage between cause and effect and helps the managers in tracking down the imperfections associated with the operations that lead to the gravity of the problem (Liliana, 2016). 
The prime problem here is lack of communication with the stakeholders, which is leading to the incapability associated with making business decisions. Applying the Ishikawa diagram, the problem or the effect can be identified with several causes.
[image: Finding The Root Cause With a Fishbone Diagram | Stormboard]
Environment: It is evident that the lone of the main causes that have led to the problem is the external environment or to be specific to the natural environment. The pandemic has raised a high risk to all the stakeholders leading to lockdown. 
Manpower: The leaders have not taken many initiatives in making co0nnections post lockdown. There have been no initiatives for enhanced engagement and motivation for the existing employees, which is leading to job alienation.
Methods: the management has not been able to identify effective methods, other than face to face panel discussions, which is currently not possible due to lockdown.
Management: There has been a severe lack of efficiency when it comes to managerial functions. There is a huge lack of planning that has been faced with the company. There is no evidence of action plans, which could be given the direction for the employees to work and decide on. 
[bookmark: _Toc38448639]Rationale and creative decision making
The issue is the communication of the company due to the COVID 19. This is the issue because this pandemic is relentless and therefore, the company is not capable to unite all the employees in the company. As a result, the company is lacking a very low participation from the employees and the communication system has been affected. Now this is the issue because the poor communication has made the company very much weakened and affected. In the workplace, the most important channel is the communication channel. The entire world is being affected and suffering due to this unpredictable virus. The employees want to be safe and do not want to involve themselves in the company. Due to the poor communication, the company is experiencing a huge loss in respect of benefits (Wilkinson, 2019). 
[bookmark: _Toc38448640]Solutions for the problem 
The situation of lockdown and no facility for work from home has worsened the scenario with a lack of finance. The company has also lost several clients, which is making it difficult for them to cope with the adversity. However, it would be foolishness to give it up because of the unprecedented circumstances. If the problem of communication is not well dealt with, it could lead to the business failing. Hence, it is important to identify relevant solutions for the problems, given the employees have been allowed to work from home. There can be two main solutions to the problem. 
Build a hierarchy for streamlining the tasks through controlled communication
Allowing work from home could lead to a lot of confusion. Developing a structured communication framework; otherwise, a situation of chaos might arise. Every employee must know what to report to whom and by when (Algaba et al., 2018). The plan could be developed by the management and tasks delegated through formal modes of communication. 
Build greater integration and flexibility in the communication system.
This solution would be associated with greater opportunities for reaching out. Selection and use of digital technology associated with business communication tools are important for conducting meetings over video conferences, where the facility is as good as face to face meetings (Bovée et al., 2016). There would be room for both formal and informal communication. 
The plan 
· At first, an appropriate set of tools must be selected, which could include official video conferencing applications like Zoom. 
· The company also must have private chat tools for specific teams, where the members could interact well (Bovée et al., 2016).
· The delegation of tasks, a common platform should be maintained by the managers, where the daily updates and the performance of individual teams and the organisation would be updated, so as to ensure that the communication is associated with a perfect flow of information. 
Communicating the plan to stakeholders
· For external stakeholders, social media platforms could be used for broadcasting information regarding the plan and other updates or conducting one-on-one engagements.
· The managers must maintain and recover connections with existing clients. This could be done through the conducting of daily engagement programmes through both formal and informal communication (Cockburn-Wootten et al., 2018).
· More stakeholders can be reached out to for providing solutions in saving their business through ecommerce methods.
Monitoring and reviewing techniques
· Digital meetings must be password protected, and the host should be one from the management for greater control.
· The management must review the progress made by each team through online portals, and suggest ways to improve
· It should also be ensured that the existing clients are benefitting from their block chain strategies
· No large platforms should be created for informal interaction, as this could lead to misunderstandings and damage of company’s image (Nielsen and Thomsen, 2018)
· The effectiveness of leaders in communicating the responsibilities must be closely watched, and employee feedback could be retried through direct mailing. 
[bookmark: _Toc38448641]Conclusion
The entire report has focused on the issue of communication that has been occurred due to the COVID 19.  The lack of communication has not only affected the company but the employees are also affected. Some factors have played major role that have affected the communication process. Through analysis of some models, the company has analysed the reasons that have affected the communication. Various recommendations have been provided in order to get rid of such issues and related losses the company is undergoing at present. 
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