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[bookmark: _Toc159244242]Reflection on personal experience based on the Gibbs’ Reflective Cycle 
[bookmark: _Toc159244243]Description
This first stage of Gibbs’ reflective cycle provides an opportunity to describe the subject of a reflection and its contextual background (Adeani et al., 2020). During my placement at Premier Inn Hotel in Chichester, I got an opportunity to observe the supervisory position in the housekeeping department of the hotel from close quarters. 
[bookmark: _Toc159244244]Placement Learning Objectives 
· To acquire skills required in housekeeping and guest services 
· To develop the ability to Practically apply theories learnt in classes 
· To gain experience in the hospitality industry 
· To acquire reflective skills 
During my experience, I understood the importance of professional skills and technical knowledge in delivering guest service of the highest standard. As per my observation teamwork, a positive work culture and the supportive attitude of employees represent the key organisational strengths of Premier Inn Hotel. I got an opportunity to serve family guests, business guests as well as tourists visiting Premier Inn. I was also able to identify weak marketing as a pressing problem before Premier Inn. Premier Inn would find it quite challenging to gain a sustainable competitive advantage without addressing the issue of weak marketing. 
[bookmark: _Toc159244245]Feelings
I believe that a personal reflection is incomplete without a mention of the individual feelings and emotions as well as the associated responses. Such a description of feelings, thoughts, emotions and reactions falls under the scope of the second stage in Gibbs’ model of reflection (Markkanen et al., 2020; Williams et al., 2020). Positive emotions at the workplace help an individual to develop a deep connection with his work (Ashkanasy, and Dorris, 2017). Such emotions result in positive outcomes for the organisation as well as the employee. Personal outcomes derived from positive emotions include higher engagement, enhanced creativity, better health, an increase in the ability to cope with stress, and empowering beliefs. Similarly, effective communication, teamwork, better relationships and customer satisfaction are some of the organisational outcomes of positive emotions experienced at the workplace (Diener et al., 2020). This makes it imperative for employees to regulate their emotions at both the interpersonal and individual levels (Troth et al., 2018). 
I experienced feelings of warmth, homeliness and camaraderie while interacting with the supervisor of the housekeeping department, hotel staff and guests. The supervisor was highly cooperative while the staff demonstrated warmth and friendliness. The guests whom I served during my placement shared positive feedback and extended their best wishes to me. I had not only developed a sense of bonding with the management and staff of the Premier Inn hotel but made quite a few friends among the guests as well. As a result, I was invited to get involved in the Goodwood Festival. This festival is a big yearly event which attracts many guests to Premier Inn. While partying at the Goodwood Festival, I experienced a high level of excitement and lots of fun. Hence, I believe that my placement experience was emotionally refreshing and gave me lots of happiness.       
[bookmark: _Toc159244246]Evaluation
To be objective and accurate a reflective account must incorporate a critical perspective. Hence, it is important to reflect upon the negative observations or experiences in addition to the positive outcomes. An individual can use the third stage of Gibbs’s framework to evaluate the positive as well as negative aspects or outcomes of his experience (Dhaliwal et al., 2018). The critical perspective in a reflective account challenges existing assumptions to evaluate issues more deeply. Critical reflection also involves an exploration of possible solutions to problems which have been identified (Liu, 2015).  The stage of evaluation in Gibbs’ reflective cycle offers a scope to identify key issues or problems associated with a situation. Such an evaluation is primarily based on individual experiences. After the identification of problems, solutions can be presented in the form of an action plan at the final stage of Gibbs’s framework. Before discussing the problems, I would list the key takeaways from the experience and evaluate how the placement has benefitted me. 
[bookmark: _Toc159244247]Brief Overview of The Housekeeping Department
While working with the housekeeping team I was highly impressed with the organisational processes and systems within the housekeeping function. The housekeeping function of Premier Inn represents a well-organised and fully functional substructure within the larger organisational structure of the hotel. The team roles are assigned with exceptional clarity and every employee is aware of his responsibilities. Strong interpersonal relationships in the housekeeping team have fostered the development of a positive work environment characterised by a healthy motivational climate. The staff are very courteous and friendly towards new entrants including individuals on placement duties. I learnt that leaders as well as workers at all levels of the organisational hierarchy must have the ability to regulate their emotions. Customers feel more attracted to a hotel where everyone works with a smile on their faces. Furthermore, a hotelier cannot be successful without developing an attractive personality. My learning at Premier Inn also includes some important skills related to customer service. 
Despite its strengths, Premier Inn must improve upon its marketing strategy to sustain its profitability and growth in the long run. I was surprised to observe that Premier Inn continues to rely heavily upon print and electronic media for promotional purposes even in the current era of digital marketing. I also found that Premier Inn has a minimal presence on social media. I would offer some solutions to this problem at the last stage of this reflective cycle.  
[bookmark: _Toc159244248]Analysis
An objective analysis of a reflection is imperative to offer viable recommendations and solutions. The fifth stage of Gibbs’ model is concerned with an analysis of the outcomes of the reflective process (Hussein, 2018; McCallum and Milner, 2021). My observations of the housekeeping department within guest services at Premier Inn led to the inference that effective leadership, healthy work culture, teamwork and a positive attitude of the employees can propel Premier Inn to new heights of success. However, it is also important for the Premier Inn to promote its strengths and attractions more aggressively. Improvement in this area would provide the competitive edge required to thrive in the highly competitive hospitality industry. 
[bookmark: _Toc159244249]Conclusion
The fifth stage of Gibbs’ reflective cycle involves a retrospection of the decisions and consequent actions associated with an experience. A person can also summarise the lessons learnt from the experience at this stage (Wain, 2017). My individual experience during the placement was quite enriching in terms of acquired skills and knowledge. At the same time, it was also emotionally refreshing as already mentioned by me. At Premier Inn, I could closely observe the practical application of various theories on hospitality management. Furthermore, I also got an opportunity to expand my repertoire of skills related to communication, teamwork, leadership, and interpersonal relationships. I gained more knowledge and experience in applying these skills in housekeeping within the wider function of guest services.    
[bookmark: _Toc159244250]Action plan
To be meaningful a reflection must conclude with an action plan (Nicol and Dosser, 2016). The last stage of Gibbs’ framework concerns the formulation of an action plan to inform decision-making and practices in the future. I would apply the skills related to teamwork, communication, and guest service in my future placements as well as in professional roles. In my opinion, I need to improve my ability to regulate emotions to be successful in the hospitality industry. In addition, I would also aim to contribute meaningfully to fostering a positive work culture in the organisations which employ me in the future. 
From the organisational perspective, I would recommend Premiere Inn to improve its application of digital advertising with a special emphasis on social media marketing. Premiere Inn must be more active on various social media sites platforms such as Facebook, YouTube, LinkedIn and Instagram. Constituting a team for social media marketing may also help Premier Inn in improving its promotional strategy. 
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