Presentation Notes 
Designing an innovative hospitality training toolkit – The Swans Hotel 

Aims and objectives 
Slide 1 – Training Aims for The Swans Hotel 
Presentation portrays the aims and objectives of a digital training session designed to prepare and help staff for the opening of the Swans Hotel in Swansea. 
· [bookmark: _Int_PP3HMLTp]The hospitality industry is currently facing increasing pressure due to economic changes and the climate crisis, which means organisations must prepare new staff to deliver… (read the bulletin points)
· [bookmark: _Int_3ffo9pHH]This training session and the aims has therefore been made to equip staff members with skills, knowledge, and behaviours required to succeed in this environment.
· Aligning closely with the hotels corporate culture, vision, values, and brand identity.
Furthermore, the overall aim of the training is to help staff to deliver high – quality, personalised and sustainable guest experiences. This goes further than basic service delivery by ensuring staff members understand how to create positive interactions that reflect on the hotel’s brand identity. 

Slide 2 – Aims and Objectives for the Swans Hotel: Service excellence and brand alignment. 
· [bookmark: _Int_mSnItF0Q]First set of objectives focuses on service excellence and brand alignment, employees will develop guest service skills such as communication…
· These skills are particularly important in hospitality as understanding and responding to guest needs can effectively influence satisfaction and loyalty. 
· [bookmark: _Int_c4mjtMMP][bookmark: _Int_DGWVxrAL]Furthermore, staff will build confidence in handling with diverse customer expectations, complaints, and difficult situations whilst maintaining professionalism.
· Say my opinion on why professionalism is important. 

Slide 3 – Aims and Objectives: Sustainability and Adaptability. 
· Second set of objectives focuses on sustainability and adaptability which reflects on the growing importance of environmental responsibility in the hospitality industry. 
· [bookmark: _Int_ZugnIqxC]Staff members will be provided sustainable operational practices, for example...  (read the bullet points)
· [bookmark: _Int_mfSUTyVV]They will also be encouraged in to engage in guests in sustainability such as promoting environmentally friendly choices during the day…
· In addition, the training emphasises cost – awareness, helping employees understand their actions and impact on the financial performance, especially during economic uncertainty.

These aims and objectives are supported by both academic and professional research; The chartered institute of personnel and development highlights the importance of learning and development….
The world Tourism organisation emphasises the growing importance of sustainability in tourism, highlighting the need of companies to adapt to environmental difficulties…

Conclusion
· [bookmark: _Int_7tHVwvI1]The digital training session for the Swans Hotel has been designed to support both sustainability and service excellence in an intense changing industry. 
· [bookmark: _Int_yZAomplv]Aligning the aims and objectives with the hotel’s corporate culture, vision, and brand identity – training ensure that staff members are prepared to deliver high – quality guest experiences. 
