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 Summary
Without any doubt, covid has created huge problems for business that has lowered their growth level In this case, C&J Clark International Ltd company has also been going through the same issue. This report has highlighted concepts, processes, and steps for marketing. SWOT analysis, brand analysis, STP strategies, and 4P marketing mix have been highlighted for showing internal capacity Clark. On the other hand, PESTLE analysis as well as Porter’s Five forces, have been utilized to highlighting the external environmental analysis that has been giving a positive nod to growing its business in the UK. 
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[bookmark: _Toc123932139]1. Introduction and background of the company
Covid has become very problematic for the growth of business as most of the sector has been stopping their business because of restrictions of countries. During this time, customers have been feeling insecure to use any product, market demand has fallen. Moreover, liquidity and shoring up cash have created a complicated process that has lowered the buyer's power. For making critical analysis and evaluating the importance management of marketing managers and leadersw will be related the analysis of the  C&J Clark International Ltd company. Also the internal and external analysis will be presented to find out the impact of the covid pandemic. Clark is a retailer and world-leading manufacturer of footwear that produces boots, shoes, and other footwear (Bloomberg, 2022). The headquarters of the company is in the UK and operates its business in over 75 countries. Reviewing the graph in figure 1 is clearly depicting that the turnover of Clark has been continuously degrading because of covid exposure. As stated by Smith (2023), in 2020, 473.2 million GBP and in 2021 270.6 million GBP turnover has been availed by the chosen company.  
[image: ]
Figure 1: Turnover of Clark from financial years 2013 to 2021 in million GBP
(Source: Smith, 2023) 
    
[bookmark: _Toc123932140]2. Concept, processes, and steps of marketing
Marketing is an essential tool for the company to generate value for the consumers and build a long-lasting relationship with them. The marketing concept is nothing but a set of strategies that companies have been adopting for gaining insight into the requirements of consumers for implementing their strategies to fulfil their needs.  Due to this reason, increments in sales have been critically observed. This is one of the vital aspects for improving business growth in the competitive market. As per Batat (2019), the marketing process is associated with a series of steps that is helping an organisation to find out the problems of consumers and analyse opportunities present in the market. Wants of consumers' needs have been creating demand in the market and by understanding companies have been engaging them to sell their products through their marketing capability. Focus is also given to creating value for the sake of consumers by providing effective customer service. The step has been helping the company to improve relationships with its consumers and get loyal ones that enabled the company to reach sustainability. 
Understanding marketing steps have been critically needed to perform best in the market. As noted by Deepak and Jeyakumar (2019), production should be first focused on by evaluating the demands of the consumers. Next comes product and management of high-quality. Here, showcasing innovative products and making differentiation can be beneficial for the organisation to take the attention of huge consumers. Promotional campaigns are one of the essential marketing processes for creating a selling point by targeting a particular number of consumers. But, for getting a positive outcome, segmentation has been vitally needed as it ensures that an organisation is capable of reaching its required target market.  Giving insight into the competitors' way of approaching consumers and making necessary changes in a marketing plan is a part of the marketing process for not only satisfying consumers but also engaging them to buy products for a company. As mentioned by Lee and Kotler (2019), marketing plans have to be made by becoming critical of the market and the needs of consumers by analysing trends consumers. Fixing the price and giving advertisements through digital media have been extremely needed. For doing so, choosing the right content is required so that consumers can easily be mesmerised by the product and get the enthusiasm to buy. The utilisation of social media such as YouTube, Facebook and Instagram has increased. Along with it, SEO and paid media advertisement has also been given enrichment to business through their marketing efforts.          
[bookmark: _Toc123932141]3. Internal environmental analysis
[bookmark: _Toc123932142]3.1 SWOT
	Strengths
	Weaknesses

	·  Innovative and customised products
· Effective brand image
· New technology usage
· Huge distribution capacity
	· Lack of new investment
· Delayed delivery
· Financial problem
· Additional shipping cost 

	Opportunities
	Threat

	·  Investment in R & D
· Product Diversification
· The utilisation of modern technology
· Chance of further expansion in the international market
	·  Entry of new competitors
· Incrementing cost of raw materials
· Hiking of staffing in the organisation
· Difficulties in adapting with fast-changing fashion industries by this footwear company


Table 1: SWOT Analysis of C&J Clark International Ltd
(Source: Self-Created)
Analysis 
C&J Clark International Ltd. has been capable of coming up with innovative footwear and focused on customization. As highlighted by Tien (2019), customization has been enabling companies to provide products as per the need of consumers which is hiking sales growth. This is holding true for the chosen company before covid-pandemic but after covid, they have to face some hassle. They are lacking in getting new investments due to which they have to face continuous financial problems. Delayed delivery and additional shipping cost that Clark charges were not preferable to consumers which are lowering its growth level quite a bit. 
Clark can have an opportunity in investing in R & D which can give it a chance to diversify its products' efficiency. As depicted by Fessner (2019), diversification has been assisting companies to come up with a wide variety and options for their consumers. Clark can easily press on it by using its modern technology and get another chance to expand its branches internationally more vigorously. But, competition has been continuously increasing, which is a matter of concern for the company. Apart from that, Brexit and covid have increased the cost of raw materials as well as employee management. Hence, these problems can degrade his value in the market and reduce his profitability level.        
[bookmark: _Toc124428918]3.2 Branding strategies
Branding is allows companies for building positive realtionship with its audiences that is enabling the company to get loyal consumers. In this regard, branding strategy has been acting as a catalyst that is giving chance to the company to give insight into the requirement of consumers. As highlighted by Kim and Chao (2019), coming up with branding strategy has been distinguishing a company from the competition. But, branding has to go through many disadvantages such as it is required a huge time, and it is expensive as well. That’s why the revenue of the company can easily be reduced which can also be faced by Clark. Hence, taking the proper way out by evaluating the market condition and the availability of resources of this chosen company has to be emphasized for the welfare of his business growth in the competitive market. 
In order to improve his brand strategy, Clark can take assistance from Corporate Umbrella Branding for proceeding with its business. According to Rop et al. (2021), this branding is giving success to a popular product over new products. The same concept is applicable to Clark as their packaging manufacturing is famous and that’s why getting consumers’ trust will be beneficial for them.  On the other hand, it will also be able to lower its advertising costs as promotion of a new product is quite challenging and expensive as well. Due to this reason, building a positive brand image, by developing a perfect positioning strategy will be helpful for proceeding with proper marketing. Taking assistance of a logo will be able to increase its viability and effectiveness which can enable Clark to reach sustainability. Apart from that, the usage of a corporate umbrella branding strategy will help get success in another product by boosting sales of one product. Accordingly, the pre-establishment of reputation in the market will be easier for Clark to maintain its exponential growth to increase the success rate for doing business by getting competitive advantages
[bookmark: _Toc123932144]3.3 STP strategies
	Geographic
	· Region: Across the UK 
· Density: Urban 

	
	

	   
 
Demographic
	· Age: 18 to 45 years
· Gender: Males, females both

	
	

	
	· Income: Middle to high-income category
· Occupation: Students, employees, healthcare, businessperson
· Education: High school, technical, Bachelor, or higher
· Social status: Working class, skilled working class, lower middle class, middle class, higher class
· Family size: Single individuals, extended families

	
	

	
	

	
	

	
	

	Psychographic
	· Lifestyle: Traditionalists, contented conformers
· Personality: Easy-going, determined

	
	

	   Behavioural
	· Benefits sought: Cost advantage, variety, uniqueness, easy to access
· User status: Active user
· Attitude: positive or negative

	
	

	
	

	
	


Table 3: Segmentation and Targeting
(Source: Self-Created)
Analysis and positioning of Clark
Functional positioning is focused on by C&J Clark International Ltd for proceeding with its business growth. As perceived by Iyer et al. (2019), the position has been assisting a company to evaluate the market and competitors and then come up with precise decisions. Clark has been capable of focusing on it which enabled the company to make a segmentation of the target market. The urban area of the UK has been chosen to spread its products among the age group of 18 to 45  years. This age group is very much effective as they are getting attracted to new and innovative products that Clark can easily provide them. The company wants to make its growth proficient due to which middle and high-income category people have been identified irrespective of their family size or social status. The company has also been going through the behaviour of the consumers in which they have been targeting regular companies for getting cost advantage by selling unique products.       
[bookmark: _Toc123932145]3.4 Marketing Mix
4P of marketing would a greater choice for hiking business growth by Clark that is provided below:
· Product: As described by Halim and Halim (2019), products should be designed in such a manner that can easily satisfy the requirements and needs of consumers. C&J Clark International Ltd is able to work on innovative products with a production differentiation strategy. Due to this reason, the chosen company can easily improve its product to attract a huge number of consumers in the market. Services are to hike so that consumers can get a positive experience that can create an urge to buy its footwear product that enhances its chance to hike its growth level in the competitive market.   
· Price: Price is another vital factor that has the credibility to attract customers or distract them. For the setting price, taking an overview of the market situation and competitor's pricing strategy has to be considered. By doing so, Clark can work on a competitive pricing strategy that can enhance its market growth.   
· Place: Place is another important factor that has been giving advantage to a company to make distribution at an ease. Choosing the urban place of the UK, Clark has been able to avail a proper transportation system that will improve its leading time to reach its consumers with its products. 
· Promotion: As per Prasetyo and Prihatiningtyas (2021), promotion is a vital measure that enables the company to publicise its product through a proper communication process. In order to do so, Clark should use advertising, direct marketing, sales promotion and personal branding to press on promotion. For doing, the company can take assistance from social media such as Facebook, Instagram, and  YouTube to showcase its product.    
[bookmark: _Toc123932146]4. External environmental analysis
[bookmark: _Toc123932147]4.1 PESTLE 
	Factors
	Effect
	Impact

	Political
	· 19%  corporate tax rate is levied on the company (Gov, 2023).
· The UK Market is not stable.
	Negative

	Economical
	· GDP ("Gross Domestic Product") of the UK was 3131.38 billion US dollars as of 2021 (Tradingeconomics, 2023).
·  The UK has generated US$18.47 bn revenue from the footwear market (Statista, 2023). 
	Positive

	Sociocultural
	· The total population of the country is 68791000 in 2023 (Worldometers, 2023).
· The mortality rate of the UK was 9.1 person per 1000 people as of 2022 (Knoema, 2023).
· As highlighted by O'Neill (2021), the median age in the UK is 40  years.  
	Positive

	Technological
	· The UK tech sector has become fast-growing by generating £24 billion in revenue from the market (Gov, 2022). 
	Positive

	Legal
	· Following Employment & Labour Laws and Regulations is needed in the UK (Iclg, 2022).
· Minimum wage criteria should be maintained for providing salaries to employees.  
	Negative

	Environmental
	· "Environmental Protection Act" needs to be followed to control carbon emissions and waste management (Field, 2022).
·  There is no exact mandatory provision for implementing CSR (“Corporate Social Responsibility”) (Cpdonline, 2022). 
	Positive


Table 4: PESTLE Analysis 
(Source: Self-Created)
Analysis
The UK has levied a 19% corporate tax on companies which is increasing the huge cost of maintaining a business (Gov, 2023). Furthermore, the UK market has lost its stability because of an increase in inflation that can negatively impact the business of Clark footwear. This country has been able to generate US$18.47 bn revenue from the UK market that is showing that the footwear market is growing in the country (Statista, 2023).  This is possible because of the increasing demand of people after covid epidemic as they have to return to their work, education and so on. Furthermore, its GDP has also grown by 3131.38 billion US dollars in 2021 amid the pandemic that is showing that the UK government has been trying to reduce the gap that was created during covid situation (Tradingeconomics, 2023). Hence, the chosen company will get a positive outcome in proceeding with its business in the country. The sociocultural side has highlighted that more than 6.87 crore population are present in the UK and moreover, their mortality rate is only 9.1 person per 1000 people (Knoema, 2023). It is creating a huge opportunity for the footwear business as Clark can get more consumers for flourishing its business. Apart from that, the median age in the UK is 40 years and the company is targeting the age group of 18 to 40 years which will be beneficial for the chosen company to increase its profitability level by selling its product at an effective rate. 
Technology usage has been becoming one of the most vital aspects for enriching business and increasing the efficiency level to give products to consumers in the competitive market. The UK has generated  £24 billion in revenue from the tech sector (Gov, 2022). This will be beneficial for the company as it will give them the to come up with new innovative products for attracting customers. But, the company can face problems in legal matters as they have to abide by Employment & Labour Laws and Regulations needed in the UK due to which they have to fulfil the minimum wage criteria otherwise the company can face negative outcomes and not be able to grow its business. For this their overall expenditure can be increased. Apart from that, following the environment protection act is the basic need for proceeding with business and for this, they have to take precautions for controlling carbon emission and waste management and by doing so, they can have a positive impact on a growing business.        
[bookmark: _Toc123932148]4.2 Porter’s Five Forces
Porter's Five forces has been enabling a company to identify competitive forces for shaping its business growth in a positive direction. The following are forces are as follows: 
· Competition in the footwear industry: Competition in the industry has been continuously increasing as many companies have been coming up with new products and variations in the footwear industry in the UK. As mentioned by Isabelle et al. (2020), focusing on time and cost has been critically needed. But, in the UK, the overall cost of managing operations has to be increased because of the covid impact on the corporate tax. Hence, this force will have a high impact on their business negatively.     
· Potent of new entrants in the industry: Technology protection has to be needed as new entrants can create a huge barrier for Clark in the UK. But, this force will have a low impact as the policy that the UK has been using is continuously discouraging other European countries to come and establish their footwear business. 
· Bargaining power of suppliers: As noted by Anastasiu et al. (2020), suppliers' power depends upon the number of suppliers, location of suppliers, uniqueness of their services and cost of changing. In the UK, a huge number of suppliers are present due to which changing cost is not so problematic. Furthermore, the company is going to target urban areas where they can easily obtain suppliers that are showing that this force will have a low impact on the company. 
· Bargaining Power of buyers: The bargaining power of buyers is a determinant element for companies to hike business growth in a particular market. As highlighted by Isabelle et al. (2020), the power of buyers depends on the number of consumers, differences between the competitors, ability to substitute, and price sensitivity. Clark has been able to work on competitive pricing and come up with a wide variety of products that can easily enable it to grow. Hence this force will be given a low impact. 
· Threats from substitute products: Substitution is a bigger issue for any company. Due to this reason, Clark has to be focused on trend performance, and changes in cost for implementing its operations that can easily give them a chance to show its product in front of consumers can create value for them (Anastasiu et al. 2020). Accordingly, this force will have a lower impact and provide them with a great chance to reach sustainability in the UK footwear market.  
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Figure 1: Porter’s Five Forces
(Source: Anastasiu et al. 2020)
[bookmark: _Toc123932149]Conclusion
This can be concluded that covid has become a vital reason why companies have to face hurdles for increasing business growth in which C&J Clark International Ltd company is also not an exception. For this reason, pressing on marketing and coming up with new techniques have been vitally needed. Clark is able to give innovative and customised products and use new technology that can give them an opportunity to make product diversification. But, delayed delivery and lack of investment can increase the chance of entry of new competitors that can lower their sustainability rate in the UK. VRIO has shown that the company has a good brand name and a wide range of products that are beneficial for it. The company has mainly focused on targeting the 18 to 45 age groups to increase sales growth by using functional positioning.4P marketing analysis has been enabling them to use the best tactic to show its innovation for selling the products. PESTLE and Porter's Five forces have also been showcasing that the company can have a broader opportunity in the UK market but for this marketing should be improved.      
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