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Introduction

For any person to succeed and reach a goal in a career or goal in life, a personal career development plan will enable someone to set achievable goals and the path that leads to it.

To work effectively an in-depth knowledge of the job role, the understanding and learning skills of a changing environment, adapting to the changing needs of a business, understanding the structure put in place and adhering to company policy all allow a person to grow in a working environment.

For this part of my assessment I am going to explore different styles of career development plans.
The three I will focus on will be

SMART
SWOT
GO MAD FRAMEWORK

Alongside these I am going to research
MYERS BRIGGS and HONEY AND MUMFORD.





















My aim to become a Mortgage Advisor means that my education must continue, enabling me to compete in a fast track industry, to achieve my goals I have set clear targets and reasoning's with a SMART plan.

	“According to research, goal setting is the single most powerful motivational tool in a 	leader’s toolkit. Why? Because goal setting operates in ways that provide purpose, 	challenge, and meaning. Goals are the guideposts along the road that make a 	compelling vision come alive. Goals energize people. Specific, clear, challenging goals 	lead to greater effort and achievement than easy or vague goals do.”
	(Blanchard, 2007, p. 150)

By using a (SMART) specific plan I can make an overall view of how and what I need to do to achieve my goals. It can be altered as time goes on depending on situations and changes that may occur, but the end goal remains the same.

	Specific
Specific answers the questions "what is to be done?" "how will you know it is done?" and describes the results (end product) of the work to be done. The description is written in such a way that anyone reading the objective will most likely interpret it the same way.  To ensure that an objective is specific is to make sure that the way it is described is observable. Observable means that somebody can see or hear (physically observe) someone doing something.
	To become a Mortgage Advisor, I must complete the course I am currently doing and a CeMAP Qualification (certificate in mortgage advice practice) levels 1 -3. My maths knowledge needs updating and as a result I will have to retake maths and update my skills with information technology systems.

	Measurable answers the question "how will you know it meets expectations?" and defines the objective using assessable terms (quantity, quality, frequency, costs, deadlines, etc.).  It refers to the extent to which something can be evaluated against some standard.  An objective with a quantity measurements uses terms of amount, percentages, etc..  A frequency measurement could be daily, weekly, 1 in 3.  An objective with a quality measurement would describe a requirement in terms of accuracy, format, within university guidelines.
	With the courses that I am currently doing and courses I will have to complete soon I should be qualified as a mortgage advisor in 5 years

	Achievable
Achievable answers the questions "can the person do it?" "Can the measurable objective be achieved by the person?" "Does he/she have the experience, knowledge or capability of fulfilling the expectation?" It also answers the question "Can it be done giving the time frame, opportunity and resources?"   These items should be included in the SMART objective if they will be a factor in the achievement.
	As a full time, parent by the time I have completed the courses all my children will be in full time education, allowing me to 
focus on a full-time career, I have the support of family to help me achieve these goals.

	Realistic
Relevant answers the questions, "should it be done?”, “why?" and "what will be the impact?"  Is the objective aligned with the S/C/D’s implementation plan and the university’s strategic plan?
	A realistic time frame for being a qualified mortgage advisor can be quite short to achieve the CeMAP qualification. I can complete it over the space of a year within a trainee appointment for a company, it is the courses that I am currently doing and will be doing soon to update all my skills that I envisage to take 5 years.

	Time Framework
 answers the question, "when will it be done?"  It refers to the fact that an objective has end points and check points built into it.  Sometimes a task may only have an end or due date. Sometimes that end or due date is the actual end of the task, or sometimes the end of one task is the start point of another. Sometimes a task has several milestones or check points to help you or others assess how well something is going before it is finished so that corrections or modifications can be made as needed to make sure the result meets expectations.  Other times, an employee’s style is such that the due dates or milestones are there to create a sense of urgency that helps them to get something finished.
	4 years to complete qualifications that update and give me knowledge to enhance my career opportunities, 1 year to achieve CeMAP
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SWOT
To identify an individuals or business strengths and weaknesses a SWOT analysis can give information that will also identify opportunities and threats through asking a serious of questions designed to make you think and become aware of the situation that surrounds you.
Strengths
I am a strong minded individual, and like to socialise with lots of people,
very loyal and family orientated.
I enjoy meeting new people and people do tend to enjoy my company.
I am passionate in things I believe in and work hard to achieve the best outcome in whatever I put my mind too.














Weakness
I am not as confident as I could be doing presentations, talking to a group of people and holding their attention seems a daunting task, my academic weakness is mainly maths and IT skills and I do tend to avoid having to use these as the confidence is not there.
When being passionate in a debate I can second guess myself if another strong character is making a point, but by being passionate some people can see it as being too head strong.
I think a lot over things that are important to me, this does mean that I do see results but can also cause more stress than needs be.










Opportunities
With university and other educational opportunities such as Maths and IT skills
I can enhance my knowledge and learn new skills,
I have internet use at home and can use this for research,
I have various people in my surrounding support network that are involved in Business and Law,
these people are invaluable when needing help with certain areas I may need help and support in
understanding and learning.
 By using these opportunities, I will gain more confidence in the traits I see as weaknesses.






 









Threats
As a full time, parent to three daughters my life is full of school runs, keeping a household,
and all the other things being a mum involves -
Making the time and keeping the enthusiasm for my own education when life is non-stop
is a threat that I do work hard at keeping under control,
but as time goes on all my girls will be in full time education which will give me more time to focus and the threat will not be as strong.
As I have not used a lot of IT I am aware that things have changed a lot,
learning this as a new skill set is daunting and I do worry I won’t enjoy it.
In the workplace I must be confident to be heard and not allow my self-doubt take over.
 By not feeling confident with talking in large groups I must make sure
I don’t blend into the background during important talks/meetings.






























Below is a GO MAD FRAMEWORK we have used to identify where we are in life and what I can do to to achieve my goals.
If the foundation is solid, then it is easier to succeed.





GO MAD FRAMEWORK




[image: ]Gilbert, A. and Chakravarty, 1. (2001) “Go Mad: about coaching”. Bath; Bath Press
Definition of coaching-
“One person asking high quality questions to help another person, or a team, to think more effectively”









https://www.gomadthinking.com/accelerating-results/coaching-facilitation/








Below I have used the Go MAD framework on myself.

	[bookmark: _Hlk529489151]Reasons Why?
· To gain qualifications/ more knowledge
· Further Education
· Additional Skills
· Expand Portfolio
· Passionate about success
· Give my children a better life role model



	Strength
· Competitive
· Determination
· Patience
· Independent
· Adaptability
· Good at teamwork



	Define Goals
· Be self-employed within 6 years.
· Gain degree
· Gain transferable knowledge
· Complete 3-year course on Skills for Life



	Achievability
· Recourses available – have own vehicle to achieve placements.
· Organisation
· Time management
· Personal commitments
· Finance



	Self-Belief
· Confidence
· Self-belief
· Will power to progress academically
· Make my weakness my strengths
· Determination
· Generosity
· Humour



	Plans and priority
· Use analytical skills to make decisions.
· Assess and analyse plans
· prioritize external barriers such as family, money, education
· Gain knowledge and skills.



	Importance
Maintain family commitments – for example festive celebrations, parents’ evenings, holidays.
Complete course in Skills for Life
Keep aim for future in Certificate in Mortgage Advice and Practice Qualification.



	Personal Responsibility
Maintain finance between family and studying
Look after myself
Make good life style choices
Be positive and stay focussed on career and family



	Achievability
Maintain my time frame.
Use my SMART analysis to reach my full potential which is achievable,
year 1- complete first year in skills for life
year 2- complete 2 years in skills for life
year 3-complete training and exam for Camp Qualification.
Year 4,5- be in a stable job within a Successful Mortgage company to achieve experiences before becoming self-employed.
Year 6-become self-employed with own client base.



	Involve others
To learn from my lecturers
Recive help from family financially when needed
involve people who I don’t know for example information from books, internet, and companies regarding a mortgage advisor.



	Take Action and Measure Results
Use all key principles in go mad framework and have a strong foundation to achieve self-employment.
Overcome barriers that may interfere with commitments such as not have a job or extend my family!









HONEY AND MUMFORD LEARNING STYLES (1992)


[image: ]










[bookmark: _Hlk529489606]





                                                                                                2017changing mindz
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Myers-Briggs Personality Test – The Nef Chronicles 

MYERS- BRIGGS
Below is a learning style of Myers-Briggs I have used on myself. (Appendix 1)

	
Introvert

	
Guarded people that do not socialise easily, they prefer small groups of people, introvert people have a deep-thinking trait.



	
Extrovert

	
People with this trait tend to be more expressive, confident and like to be in the mix of everything.



	
Sensing

	
People with this trait tend to have realistic ideas and are practical by nature, they base a lot on facts in the thought process and pay attention to detail in work they do.



	
Intuitive

	
Being an intuitive person, the imagination plays a big role, they are willing to take more chances based on a feeling.



	
Thinking

	
A thinking personality is someone who has a strong personality they tend to be the decision makers, they do have a logical type of thinking making them more reasonable but can be very critical on results.


	
Feeling

	
Compassionate by nature this personality shows a kind side to people and has an empathetic side to them, they are always willing to help, and will be a supportive person in a team environment, but due to the soft side of the personality be too laid back.


	



Judging

	



A strong personality they enjoy a structured life, lists and instructions enable them to achieve goals in a timely manner.


	Perceptive

	
These people have a more spontaneous personality that see things in a more laid-back attitude to life and work ethics.



Appendix 1


The Honey and Mumford questionnaire was designed as a learning tool for learning preferences as well as learning experiences.
The questionnaire has no wrong or right answers the best results coming from the most truthful and honest answers given by the participant.

The four types of learners in the Honey and Mumford are below in (Appendix 2)
Appendix 2
	Activist
	A person who actively seeks answers and ways to resolve issues, they enjoy challenges and use tools such as brainstorming to succeed, open minded in nature they are willing to work outside the box.

	Reflector
	A cautious type of person, always thinking on how to achieve a goal, how it can be done, how it be as a result. This leads them to be more in the background but always have good ideas.

	Theorist
	Analytical in mindset they are logical in the way they think, perfectionists in personality they analyse most things before they commit.

	Pragmatist
	Dealing with given scenarios a pragmatist is always looking for a better way to achieve the goal that is set, they enjoy working until they achieve but by constantly exploring new theories they take longer solving problems.








Developmental Needs
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Personal Development Plan



	OBJECTIVES
WHAT DO I WANT TO DO BETTER?

Complete 3-year course in Skills for Life.

Build confidence.



Complete course in Maths and IT.

Over come financial situations. (pay car finance, buy laptop, buy printer)

Learn to use SMART in everyday life.

Better time management skills

Build confidence in public speaking





	SUCCESS CRITERIA


Graduate with completion.


Be Confident.



Grade C or above in Maths and IT.

Save money.



Have routines for education and children.

Be resourceful, plan ahead

Be confident in presentations.
	ACTIONS



Attend, and complete assignments.

Practice at home, in front of mirror, and with family.

Go to college.


Stop buying designer clothes.


Set times for study and children’s routines.

Plan and prioritize.


Practice.
	IMPLEMENTATION



Take advantage of opportunities with appointments and seek feedback.

Speak confidently.



Enrol for Maths and IT.


Keep track of money.

Set Alarms.



Seek information 


Not to be nervous during groups or presentations.





This personal development plan has been adapted from Bath University (Morgan. 2017)




My Personal Development Plan has enabled me to plan, use structure which will lead me to make better decisions for my future goals


An example of my past would be when I had failed my driving test, 
I was exhausted from trying but had succeeded in passing my test second time.
And a job I had been refused but succeeded second time after revising.

To achieve my learning objective, I will use my SMART analysis to maximise my full potential. 
I will accomplish to be a graduate and complete Skills for life by 2019.
Gaining knowledge with time and understanding of different theory’s and learning styles I can analyse and excel in my future.

With 3 young children I have set timetables for bed times, dinnertimes, homework, and social time, because of my persistence and hard work my education is now a priority.

I have improved and will succeed in building confidence with help and guidance from lecturers, practice with presentations, Microsoft, Excel, and PowerPoints.

I have applied different principles in the way I have learnt through writing and thinking. 

My goals have remained the same since starting this course and I feel my vision and targets are well within reach, my aim is my reality and any barrier that is an issue is now possible to overcome. 

I finish with this assignment with great pride and achievement with a favourite quote.


Abraham Maslow Quotes. (n.d). BraineyQuote.com.

        
 “Education can become self-fulfilling activity, liberating in and of itself.”

















nefchronicles.wordpress.com
https://www.braineyquote.com/quotes/abraham_maslow
https://www.gomadthinking.com/accelerating-results/coaching-facilitation/
Research References
https://hr.wayne.edu/leads/phase1/smart-objectives
http://www.emtrain.eu/learning-styles/https://
https://medium.com/@bian0628/data-science-final-project-myers-briggs-prediction-ecfa203cef8
https://medium.com/@ReigningIt/how-to-set-smart-goals-a-goal-setting-process-to-achieve-your-dreams-74015310c3dd
https://wvde.state.wv.us/ctn/Research/whydoweneedsmartgoals.pdf
https://en.wikipedia.org/wiki/Myers%E2%80%93Briggs_Type_Indicator
https://www.slideshare.net/RobSmith50/thinkon-global-making-change-sustainable
https://changingmindz.co.uk/blog/honey-and-mumfords-learning-styles/
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I used the methods in a SWOT analysis to discover my ow n shows my strengths and  weaknesses. I can now implement changes or improvements. In comparison to a  SMART assessment a SWOT asse s sment looks at individual traits, the traits  showing a personality and how they can  affect   choices or results rather than targe ts  that are being put to achieve.  
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My results from   Honey and Mumford   test showed me to be a true reflector   with a  score of 16,   it does confirm that I am the sort of person that  is   cautious in life, I am a  strong minded person but my life means that I do have routines that have structured  my life for several years, my ambition is always there in the background, and I am  always w illing to try and achieve them.  
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My results for   M yers   Briggs  has shown  I   am  an   I ntrovert .       Throughout   this assignment   tests and questionnaires   h av e   give n me   a full insight to  how and what needs to be achieved   for maximum benefit.   It has been interesting to  see how they relate to myself and my personalit y .  
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