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[bookmark: _Toc521451752]Introduction
Effective communication refers tot eh communication which ensures its objective successfully (Thill and Bovée, 2017). It has become one of the prime requirements for the efficient management of an organization. It helps the organization to take appropriate decisions for the company and make the best use of the employees. This writing focuses on the effectiveness of communication in an organization and the effective use of communication to ensure high performance of the employees.


1. [bookmark: _Toc521451753]The essence of Communication in Workplace
According to Thill and Bovée (2017), communication is the most important part of a business organization and it crates the bond among the employees which eventually makes the goal achievement of the company easier for the company. On the other hand, Kikoski (2016) has argued that the communication in the business organization is the system developed in the organization to transfer information from one person to another in the organization and sharing the skills necessary for the goal achievement of the company. So, communication is a system of transferring information within the organization which can be both verbal and non-verbal. The followings are some of the real-life experiences of the essence of communication in business organizations.
Competitive Advantage
Effective communication in the organization ensures the competitive advantage of the organization. The companies can take immediate decisions based on the information sharing and that is why the communications the most important requirement in getting a competitive advantage over the other companies (Agcareers.com, 2018). Communication among the partners and owners makes the process of decision making easier for the employees. The team working in the organization also become easier and synchronized with the operations of the company that makes the goal achievement easier for the company.
Employee Engagement
Employee engagement refers to the process of making people responsible for the roles that are vested upon them. Communication helps the company to maintain the employee engagement among the employees by making the information sharing easier (Thill and Bovée, 2017). It creates a proper channel to communicate with the others and make information available for all the employees as well. Thus, the communication among the employees also helps to ensure employee engagement as well as attain the goals efficiently.
Building Trust
Trust among the employees is one of the most crucial issues in the organization for being successful. The management of the organization or a team become easier if there is trust among the employees of the company (Thill and Bovée, 2017). Effective communication makes the process of the building trust easier by providing all the necessary information available to all the parties.
Team Building and Innovation
Communication makes the process of building the team easier by ensuring the relationship and trust building among the members of the team. The successful teams in an organization make the organization more efficient and effective in decision making (Agcareers.com, 2018). The innovation among the employees become more visible as the communication helps the nurture the innovations. Thus, the innovation among the employees can be enhanced for the better operations management of the company.
So, the communication is the most important element to connect all the dots of an organization to form a line. The management of the organization should focus on effective communication and efficient decision making.


2. [bookmark: _Toc521451754]Communication and Conflicts in Workplace
According to PUTNAM and FOLGER (2016), communication and conflict are two opposite issues while considering in the organizational context. They are negatively related to each other that means when communication is effective in any organization the level of conflict is lower in that organization and vice versa. In the same opinion, Thill and Bovée (2017) have argued that the communication and conflict are closely related to each other and to reduce conflict in an organization the management should take appropriate actions to reduce the communication gap. That means the communication gap can be a reason for the conflicts among the employees. The followings are some of the real-life experiences of conflicts arising from the communication gap.
Collaborative Efforts
Collaborative efforts among the team members or among the employees of an organization makes the process of conflict resolution easier. For an example, during the placement of last year, I was at Tesco Plc. Marketing team and find that the lack of collaborative efforts among the team members is the main reason for the conflict (Communication, 2018). The main problem is the timely communication with the right person which causes the inefficient and sometimes inappropriate decision making in the organization. Thus, the collaborative efforts and communication reduce the conflicts in the workplace.
Non-responsiveness
The response and feedback in the communication are equally important to ensure effective communication as well as reducing the level of conflict in the organization. non-responsiveness refers to the problem of the feedback loop of the organization it makes the communication incomplete which eventually makes the conflicts more prominent in the organization (PUTNAM and FOLGER, 2016). During the placement, the feedback from the team members has given us the opportunity to avoid conflicts. Thus, the lack of effective communication creates the problem of organization-wide conflict.
Technology Glitches
In modern organizations, technology plays the most crucial role in ensuring the effective communication in the organization. It is the medium of communication and it is also very risky to maintain the seamless communication between all the groups (PUTNAM and FOLGER, 2016). Some decisions need to be taken within a fraction of second and in that case the technological glitches create a great problem for the organization. That is why the technological glitches are one of the major reasons of organizational conflict.
Personal Differences
The communication of an organization is greatly affected by the personal differences of the employees. It means the differences between the employees in an organization or a team may be the reason for the conflict or the effective communication. The acceptance of the personal difference allows the companies to ensure the diversification in the organization which eventually ensures the innovation in decision making and problem-solving. Thus, the personal difference can be a reason for the organizational conflict (Communication, 2018). In the placement, the personal differences are organizationally admired and that is why the teams were performing well.
There are some other reasons for the conflicts in the organization which actually arises from the lack of effective communication such as closed loops, misunderstanding, and different communication protocols.


3. [bookmark: _Toc521451755]Communication Theories
There are many communication theories that are used in different organizations. Among those the most commonly used communication theories are Weber’s Classic, Tompkins and Cheney’s theory, and Deetz’s Managerialism theory (Managementstudyguide.com, 2018). Though all the theories are related to the organizational structure, it also defines the communication model of the organization.
[bookmark: _Hlk521448937]Weber’s Classic Theory
The most popular organizational structure is the hierarchical structure of the organization and it is proposed by Max Weber. It clearly defines the segmentation of the organization and focuses on the hierarchical communication (Managementstudyguide.com, 2018). This communication structure focuses on the fixed communication model that means the top management of the company makes the decision for the company. The communication is hierarchical but the communication model has both an upward and downward feedback loop which makes the decision making of the company easier (Thill and Bovée, 2017). So, communication theory provided by the Max Weber is focusing the autocratic organizational structure and in most of the modern organizations, this model is not used for the effective communication. This model is not as efficient as the other models of communication.
Tompkins and Cheney’s Communication Theory
One of the most used organizational communication systems that are used for effective communication is Tompkins and Cheney’s communication control theory. It focuses on the communication only where feedback is the main requirement.
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Figure 1 Tompkins and Cheney’s Communication
Source: (Managementstudyguide.com, 2018).
This communication model focuses on the communication where the employees can communicate with his/her superiors immediately and the feedback of the communication is also given within the shortest possible. It works in three steps to identify work, regulation and self to fit in the workplace (Thill and Bovée, 2017). Thus, the organizations focus on the communication following the regulation to performs the work effectively in the organization. the main problem of the communication theory it assumes that the organizational structure is bureaucratic but the structure may be different.
Deetz’s Managerialism Theory
Recently, the most commonly used communication theory is the Deetz’s Managerialism Theory because of the implications in the modern organizations. It focuses on the democratic organizational leadership and the organization structure need not be fixed. That means the organization where the team based working environment prevails are best for the communication (Thill and Bovée, 2017). It focuses on the decision making by taking the information for all the employees on the team as well as taking the consent of the majority. This communication method completely works on the basis of the feedback where everyone has to provide justification of his/her support of the decision.
The above-mentioned communications theories provide the guidelines for selecting the appropriate communication model for an organization. in most of the modern organizations, the last communication theory is chosen. The organizations should focus on communications theory for the better understanding of the system of communication and ways of working.


4. [bookmark: _Toc521451756]Communication Models
Communication model refers to the structure of communication in an organization. Different organizations use different communication models depending on the needs of the organizations. The most commonly used communication methods are linear, transactional, and interactional model of communication (communication and resource, 2018). The followings are an explanation of the communications models in real-life.
Linear Communication Model
The communication model that focuses on one-way communication only is known as the linear communication model. Most of the cases it is used in Weber’s fixed organizational structure. The organizations like the police, army etc. follow this type of communication model to make the task easier for the employees in the organization. In ancient organizations, this type of the organizational model was followed (Thill and Bovée, 2017). There is no use of feedback and that is why the conflict may arise easily. The sender sends the information for the mass communication mainly. In the business organizations where the top management takes the decision and inform it to the rest of the employees is a linear communication method. In modern organizational structure, this communication method is not used at all.
Transactional Communication Model
Transactional communication is another model which is used in most of the organizations for communicating. It is used for interpersonal communication where both the party can send and receive information from each other (Thill and Bovée, 2017). It simulates a feedback system and that is why in organizations it is used for effective communication. As it reduces the noise by providing the feedback it can be used in the organizations. It encourages non-verbal communication which makes the communicating process easier for the organization and the goal achievement become easier (communication and resource, 2018). In most of the organizations, it is used because of the feedback facility. In the organization of my placement, transactional communication model is used for effective communication.
Interactional Communication Model
The interactional communication model focuses on the communication by both the party at the sometime. It uses the modern communication tools for communicating with each other. The communication uses the internet like a model to communicate with each other. It is also known as the convergence model which means the all the ends of the communication works in a similar way. The main problem of the interactional communication model is the time required for receiving the feedback (communication and resource, 2018). Another major problem of the interactional communication model is the identification of the sender and receiver of the communication. That is why the interactional communication model is not used in business organizations (Thill and Bovée, 2017). The main benefit of the communication model is the feedback loop for mass communication. It is a best way of two-way communication with a huge number of people.
The above-mentioned communication models can be used in an organization for ensuring effective communication among the employees and management. The best way of ensuring effective communication is following the transactions communication model.
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The analysis of the communication models and theories clearly shows the importance of the effective communication in real-life. Business organizations use the communication methods to fulfil the organizational goals. A proper model of communication can bring the company a efficient management and profitable operations. So, the companies need to focus on effective communication methods.
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