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Community engagement is the most vibrant issue right now in the society. Society always demand good things and the community have to ensure that problems are resolves that can affect the society as a whole. The problems that are addressed are influenced by internal and external factors. Assessing the factors and maintain the standard and principle of community engagement any responsibility performed towards the society is taking the country one step ahead (Miller, 2022). In this report, both projects will be analyzed and proper community mapping and the participation of the stakeholders and the impact as well as the benefits will be outlined.





[bookmark: _Toc101169332]Community engagement program: Tesco
Tesco engaged with communities and invested a huge amount of money to reduce environmental pollution by minimizing the usage of plastic. Tesco management team donated and taken necessary steps to reduce environmental pollution as annually billions of plastic usage are wasted and the rivers are dying because of it (Sorensen-Unruh and Gupta, 2019). Tesco’s green environment program has certain principles, community mapping, standard and engagement issues with people to make it a success for the greater benefit of the society.
[bookmark: _Toc101169333]Principles
Proper planning: Tesco’s management team planned to promote green environment by reducing plastic usage, switching to metal usage, usage of alternative of plastic which is recyclable. Secondly, communicating it with the stakeholders by engaging in Youtube, social media and commercial ad to pick the interest of the mass people. It will in turn help Tesco to maximize their share price because when the green environment is promoted, people will deem their work of a great value and the share price will increase. Finally, solving the environmental issue will generate interest to launch this type of campaign and people will make groups, community to solve this issue themselves ensuring sustainable development.
Shared purpose: It is a common purpose and the govt. has also placed some rules regarding the usage of the plastic. There are many groups, foundations to address this issue that’s why the purpose is shared and it will be a success as it is wanted by everyone.
Transparency: The planning, aim, objective and the budget is out in the open and in the annual report every year they mention the budget regarding environmental issue. Besides, in their websites and in marketing program objective, aim is clearly broadcasted.
Participatory: Tesco’s green environment community engagement is obviously participating because by buying their product people are becoming the part of it and besides Tesco there are other investors and the public in general are also supporting it which made them the stakeholders. Hence, the engagement is participatory as it is for the community as a whole.
Quality: The engagement must have aim, objective and proper planning. Moreover, the engagement must be properly presented so that people can relate and the object related to it must be meaningful otherwise the problem can’t be resolved (Vlad, 2018). 
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Community mapping can be called asset mapping which includes involving the residents and identifying asset and opportunities.
Institutions: Schools, universities, colleges, Businesses, organisations, firms, foundations etc. are part of community as these types of institution are part of community and Tesco’s management team considers it necessary for raising awareness and to support their goals and objectives.
Individuals: Knowledge about marketing, students, parents, activists, entrepreneurs etc. are responsible for environment and they are the key factors so that they can reduce the usage of plastic usage and use recyclable plastic and use their knowledge and contribute to the campaign of Tesco. As they are the stakeholders they are indeed a part of it and have the ability to influence the decision and the situation about promoting green environment (Weinstein, Whittington and Leiba, 2015).
Associations: Cultural group, educational, group, elderly group, charity organization etc. are associations that can support the community engagement of Tesco by supporting and contributing. When the purpose is shared the community grows and the influencial people and organization have higher chances of resolving the problem and govt. also takes necessary steps for passing act or making policy so that the problem can be addresses immediately.
Physical space: Parks, garden, playgrounds, campsites, fishing spots etc. are considered a key areas where the plastic wastage are found most and Tesco is investing in these areas cleaning it so that plastic wastage cannot harm the environment and the people can lead a better and healthy life.
Local economy: Insurance companies, banks, credit unions, merchants, consumer expenditures etc. are key contributors of local economy and these types of organization can contribute to the purpose of green environment by giving loans and credits, donating and through purchase can be a part of the community (Winsley, 2022).
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Engagement with stakeholders is an important factor to increase the member of community and the it increases the chances of being heard. When the community has a bigger issue and the problem is addressable and the organizations and individuals are willing to participate in it, resolving problems become relatively easier for the support and financial backing. Tesco besides using traditional method also uses digital media to engage with the stakeholders to grow community (Sorensen-Unruh and Gupta, 2019).
Social media: Social media is a great way of engaging with the stakeholders. In the social media with less expense campaign can be conducted successfully. Millions of people are using social media so short videos and great content can help to communicate with the stakeholders. In this way, public can know what value they are offering and the necessity of protecting the environment. It is capable of adding brand value and also performing social responsibility for the society.
Video sharing platform: Youtube is a great video sharing platform and Tesco use it for their benefit by reaching more audience. Environmental is already a matter of reat concern and the policymakers and the interested people are dealing with this matter carefully. This way, more people can be reached with minimum effort.
Digital advertisement: Digital advertisement can be short and effective if it can capture the attention. Relevant and powerful words can be effective for reaching more people.
E-mail marketing: “By buying this product environment can be less polluted daily”, short subject and catchy words is the best way of grabbing attention of the customers. E-mail is the perfect platform for this and Tesco has utilized it perfectly for the well-being as well as maximizing their profitability (Rizbech, 2020).
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Stakeholder is the community at large foundations, businesses, organisations and also individuals are part of it. When the stakeholders are participating there are possibilities that funding can be raised more efficiently and the influence and the engagement through individually can have a great impact. Tesco’s stakeholders such as investors, customers, charity foundations are contributing greatly. Even using hashtags in social media are also way of participating. The huge participation made the green environment campaign a success (Mitzuki, 2022).
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Green environment campaign had considerable effect on the people and people of the UK supported it vehemently. Mainly teenager, elderly people as well as organisations and investors behaved positively and contributed to the success of the campaign. The campaign had been a success as now almost millions of plastic bottle usage has been reduced and the investment in cleaning the plastic also resulted in success. Apart from their green environment benefit for disable and older people and donation for poor people etc. program also resulted in a success and their share price escalated (Miller, 2022). The social responsibility they performed toward their community has increased their fame and brand value.
[bookmark: _Toc101169338]Reflective engagement program
I plan to work for the disable people in the society and to support their education and for this purpose community mapping, planning, presenting as well as maintaining standard and the following principles and engaging and interacting with the stakeholders are important factors and necessary elements for sustainable engagement to resolve the issue of meeting the needs of disable people (Milan, 2022). To make this a success consistency must be ensured in all part of planning.
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Planning: Planning is an integral part of community engagement. Firstly, the target audiences are classified according to ages child, teen, older. Secondly, the income ability and the family status data will also be collected to be aware of their economic conditions. Thirdly, the total number of disable people in Edinburgh will also be determined by a small research and the budget will also be raised prior to the research. Finally the engagement with the stakeholders and the result will be analyzed whether it was fruitful or not.
Consistency: Consistency in goals and objectives whether it is according to planning or not will be ensured because without consistency the execution will be ineffective and the engagement will be a failure.
Purpose: Maximum people in the society wants to help the disable people so the awareness and proper engagement is necessary so that the community can help the engagement and support it both financially and practically (Leywin, 2021).
Quality and participation: By explaining aim, objective and the end goal the quality is ensured and the subject which is to help the disable people education the participation will be ensure by social media and by banner, leaflet etc. (Greenberger and McNaughton, 2019)
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Institutions: School, colleges, universities and help from social organisations will be sought to support and sponsor the education of the disable people. There are many organisations who support the cause of social welfare. The community will be increased and in small scope of foundation will be formed to resolve the problem efficiently.
Individuals: Students, parents, entrepreneurs, activists have a great role to play because when the parents are aware they will be willing to support the cause. Activists can raise the awareness and the students can provide fund as well as support the community. By conducting proper presentation funding can be raised and the entrepreneurs have part in it.
Associations: Charity orgnisations and foundations that have similar purpose, the whole work can be done jontly to make it more efficient and the resources can also be used effectively if the work is done jointly.
Physical space: Park, garden, playground can be used to teach the disable people as we are a foundation that works for the education of disable people by acquiring proper manpower the education is possible and the awareness can be spread and the teaching program will be to extent where one can be self-employed.
Local economy: Loans will be taken from banks and credit unions for financial purpose and fund will also be raised if any company or organization is willing to sponsor (Granosik, Gulczyńska, Kostrzyńska and Littlechild, 2015).
[bookmark: _Toc101169341]Engagement with stakeholders
As the engagement is in a small scope considering the budget social media will be utilized to engage with the stakeholders. In social media by sharing and using hashtags along with strong relevant content engagement can be ensured efficiently and effectively (Dorfman, 2016).
[bookmark: _Toc101169342]Stakeholder participation
Stakeholders like parents, students, teachers, banks, organisations, foundations who share common purpose work can be done together to make the community bigger for supporting the cause. Policymaker’s attention will also be addressed through articles and newspapers or journals to gain support for the education of disable people.
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If the planning and coordination can be implemented correctly then the influence and the community will grow bigger by the support from the stakeholders. The social welfare issue already grabs the attention of many. Proper measures will also be taken so that funding and support from the local authorities can be ensured as it is associated with the future of the disable people. Compared to Tesco’s community engagement it is in small scale in budget, participation, investor etc. but the objective is the same which is for the betterment of the people and for the society (Brav et al., 2019).


[bookmark: _Toc101169344]Conclusion
Community engagement is an important matter in the world. The company, organisations have some responsibilities toward the society which is to be performed. But the initiative must be taken individual, group, organization and foundation stance as it is necessary for sustainable growth and the operation of the business and the society as whole can be affected by it. Doing good for society will ultimately boost the country’s economy, growth, productivity. Hence, sustainable community engagement must be ensures and transparency and standard procedures must be maintained to protect the interest of the people and avoid any corruption.
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Granosik, M., Gulczyńska, A., Kostrzyńska, M. and Littlechild, B., 2015. Participatory social work. 14th ed. Chris Denister.
Greenberger, S. and McNaughton, M., 2019. The Community Engagement Portfolio: Documenting Faculty Community Engagement. Journal of Scholarly Engagement, 2(1).
Leywin, 2021. The Role of Community Engagement and Communication in UK. ASEAN Journal of Community Engagement, 5(2), p.34.
Milan, 2022. CSR of Tesco. [online] Tescopic. Available at: <https://www.tescoplc.com/sustainability/taking-action/community/> [Accessed 18 April 2022].
Miller, T., 2022. Stakeholder and community. [online] Psrc.org. Available at: <https://www.psrc.org/sites/default/files/appendix_e_stakeholder_and_community_engagement_0.pdf> [Accessed 18 April 2022].
Mitzuki, 2022. Social work of Tesco. 29(1), p.12.
Rizbech, 2020. Community engagement through social media. 56(13), p.24.
Sorensen-Unruh, C. and Gupta, T., 2019. Community engagement through social media. 19th ed. OECD.
Vlad, 2018. Principles of community engagement. 18th ed. TEPES.
Weinstein, J., Whittington, C. and Leiba, T., 2015. Collaboration in social work practice. 14th ed. London: Jessica Kingsley.
Winsley, D., 2022. Introduction to Community Mapping - The Commons. [online] The Commons. Available at: <https://commonslibrary.org/introduction-to-community-mapping/> [Accessed 18 April 2022].
2

image1.png
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David




