[image: image1.jpg]Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





Changemakers: Creativity and Value Creation
Professions (BMHP5014)

Component 1: Online portfolio of set exercises
Student name: Rina Lopez
Student number: 2737019
Lecturer’s name: Dr Laila Surani
Table of Contents

3Introduction


3Task 1- Defining Key Concepts in Practice


3Innovation


5Task 2 - Mind Map


7Task 3 - Self-Reflection of Group Activity.


9Task 4 - Case Study Analysis of a UK Innovation.


9Virtual Wards for the NHS


10Task 5 - Research Task


10Employee Burnout in the National Health Service.


12Task 6 - Exploring Digital Innovation in Health and Social Care


126a Wearable health technologies advantages for long-term illnesses.


126b. The Benefits of Electronic Health Records for Collaboration and


136c. Digital Technology Aiding in Health Promotion and Preventive Care.


14Task 7 - Understanding the NHS Leadership Framework


147.1 An Overview of the NHS Healthcare Leadership Model Understanding of the NHS Leadership Framework.


157.2 ‘Inspiring Shared Purpose” is an example behaviour. “Inspiring shared


16Task 8 - Self-Reflection Journal Entry


18Conclusion


19References




Introduction 
This assignment will study how innovation, creativity, value creation, and change support successful health and social care practices. Over the course of seven tasks, it will outline essential ideas for applying them to actual situations. It will demonstrate how issues can be creatively solved using techniques such as mind mapping, reflection, and case study analysis. The study also looks at contemporary concerns that are supported by scholarly research, emphasises how digital technology can improve treatment, and considers how the NHS Health Leadership Model encourages innovation and positive behaviour. A personal comment on how these concepts will influence my perception of creativity and value in health and social care also will be analysed. 
Task 1- Defining Key Concepts in Practice 

Innovation

Innovation is the creation and application of novel concepts, methods, or technology that led to better results (Tidd and Bessant, 2021). Innovation, according to the UK Department of Health and Social Care (DHSC, 2019), is the introduction of new methods of operation that improve patient experience, quality, or efficiency. In the health and social care sectors, innovation is crucial because it promotes patient safety, improves services, and addresses mounting demands like and ageing population. For instance, waiting times have decreased an access to urgent care has been enhanced by NHS England’s implementation of digital triage systems in GP practices.
Creativity is the capacity to produce original and worthwhile ideas. The Uk Chartered Institute of Personnel and Development (CIPD, 2020) claims that creativity empowers professionals to think creatively and tackle issues from several angles. In the fields of health and social care, creativity is essential for creating person-centred solutions for people with a range of needs. For example, to improve resident involvement and reduce distress, dementia care teams frequently use music therapy or creative sensory exercises.
Creating value entails producing results that are significant, economical, and beneficial to clients. According to Healthcare Value Institute (2024), value is defined as the results attained in relation to the cost of delivering them. Who are extensively used in the UK health sector reform. Value creation is essential to providing hight-quality, compassionate, and financially viable services in the Uk’s health and social care system. To reduce redundancy and improve health outcomes, Integrated care systems (ICSs), for instance, coordinate services across the NHS, social care, and community providers.
Change is the process of adjusting practices, habits, or systems to enhance them. Planning, involvement, and assessment are necessary for effective change, according to Care Quality Commission (2023). Because legislation technology, and patient requirements are constantly changing, change is essential in the fields of health and social care. The switch from paper-based to electronic health records, which enhances professional communication and lowers clinical errors, is a common example. [image: image2.png]Prifysgol Cymru
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Task 2 - Mind Map 

Description:
This mind map shows the different ways to solve problems in health and social care. At the centre is the goal of improving care for people. Around it is key areas that support this, such as good communication, which helps everyone understand what is happening, and teamwork, where different professionals work together. Innovation and creativity concentrate on finding new ideas and better ways of doing things, on the other hand, value creation is about making care more effective and meaningful. The map also highlights the importance of listening to service users and involving them in decisions. Finally, change management helps services improve through training, testing new approaches, and reviewing progress. Together, these ideas show how a caring, collaborative approach leads to better problem-solving.
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Task 3 - Self-Reflection of Group Activity.
Reflection steps

Using Gibbs Reflective Cycle (1988) (description, feelings, evaluation, analysis, conclusion and action plan) I reflected on my experience with the convergent and divergent thinking exercise. Convergent thinking entails examining and refining ideas to choose the optimal answer, whereas divergent thinking concentrates on coming up with numerous potential solutions (Cottrell, 2019). In the description stage, my group started the exercise by using divergent thinking to come up with ideas for enhancing patient involvement. Despite having mixed up feelings, I made several recommendations without considering their viability, which allowed the group to consider more choices. Evaluating the activity, I detected that this approach helped our group think more creatively and without pressure. During the analysis stage, I found myself playing a more analytical and organized role when we switched to convergent thinking, helping the group choose which concepts were grounded and supported by evidence. Conclusion stage, I discovered that my preference for structured decision-making makes feel secure throughout convergent thinking. But the exercise also demonstrated to me that when I give myself permission to be more creative and open-minded, I can contribute well during divergent thinking. I also discovered how crucial it is for a team to have a balance of both ways of thinking as working together helped us come up with a better answer.
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Task 4 - Case Study Analysis of a UK Innovation.
Virtual Wards for the NHS

It is also known as “Hospital at Home”, provide care for patients at home who would otherwise require a hospital bed through multidisciplinary community teams and remote monitoring (NHS England, 2021). To incorporate telemonitoring, speedy home visits, and shared electronic data into a single integrated model of care, clinicians, commissioners, and digital teams collaborated. This innovation necessitated ingenuity in revamping traditional care pathways (NHS England, 2023). Pressure on acute hospital beds, lengthy admissions wait times, and avoidable hospital stays for individuals who are vulnerable or chronically unwell were the primary issues addressed (NHS England, 2021; Parliamentary Office of Science and Technology, 2025). Through innovative use of technology (such as remote vital-sign monitoring and pulse oximetry) and innovative work practices, patients were able to get hospital-quality care in their homes, including assisted living facilities. By enhancing the patient experience, promoting recuperation in comfortable settings, lowering the risks of hospital-acquired illness and deconditioning, and freeing up bed capacity for more critically ill patients, value was created. According to new research, virtual wards are linked to high patient satisfaction levels and can shorten hospital stays and admissions (Parliamentary Office of Science and Technology, 2025; NHS England, 2023).
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Task 5 - Research Task 

Employee Burnout in the National Health Service.

Employee burnout is a significant contemporary problem in the Uk’s health and social care systems. According to Deakin (2022), NHS employees have been under constant strain due to long term shortages in the workforce, growing demand, treatment backlogs, and the psychological effects of dealing with COVID19. This has resulted in fatigue, moral distress, and plans to quit. Employees who experience burnout are said to be emotionally spent, disengaged, and less productive in their jobs because of ongoing professional stress. BMJ In the COPE-HCP cohort study, Collett et al. (2025) investigate risks variables for burnout and poor mental health in healthcare workers. They discovered that while excessive workloads, redeployments, and lack of autonomy were linked to greater burnout scores, staff members were protected by peer and workplace support. According to the study, organisational factors such as workforce levels, rota patterns, and line management quality rather than personal weaknesses are the leading causes of burnout. Collectively, these articles imply that organisational factors and systemic pressures are the leading causes of burnout among NHS employees. They stress that to safeguard patient safety and employee retention, companies must have psychologically secure environments, supportive leadership, and enough staff.
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Task 6 - Exploring Digital Innovation in Health and Social Care  

6a Wearable health technologies advantages for long-term illnesses. By facilitating remote patient monitoring (RPM), wearable health technologies like smartwatches and linked sensors have the potential to revolutionize the treatment of chronic illnesses. According to NHS guidelines, wireless wearables can securely transmit data to clinicians while continually monitoring vital signs, blood glucose, heart rhythm, and medication adherence (NHS England, 2025). This facilitates more immediate medication modifications, individualized treatment regimens, and earlier detection of deterioration often without the patient having to visit the clinic. By incorporating digital monitoring into broader care pathways, wearables, sensors, and apps can enhance choice, experience, and results for individuals with chronic illnesses, according to NHS England Digital Evidence Briefs (NHS England, 2025b). For instance, if a patient with heart-failure uses a smartwatch and a weight scale at home, the community heart-failure team can check the finding and modify medication before the patient becomes seriously ill. This promotes self-management and lowers preventable admissions.
6b. The Benefits of Electronic Health Records for Collaboration and Communication. Multiple practitioners can access current patient data in a single, shared system thanks to electronic health records (EHRs), which enhance collaboration. By allowing doctors from many professions and disciplines to examine test findings, care plans, and progress notes at any time, EHRs can promote more informed decisions and continuity of care, according to Vos et al. (2020). Adopting EHR systems is linked to better data sharing, higher-quality documentation, and improved clinical decision-making, according to a systematic review by Woldemariam et al. (2023). However, issues including usability and workflow disruption still exist. Shared EHRs minimize duplication and prescribing errors by allowing a patient’s general practitioner, hospital consultant, and community nurse to view the same medication list and recent findings. Because information is available in real time rather than being dispersed across paper notes or different platforms, multidisciplinary team (MDT) meetings can also be more effective (Woldemariam et al.,2023).
6c. Digital Technology Aiding in Health Promotion and Preventive Care. Because it identifies danger earlier and encourages healthy behaviors, digital technology can play a significant role in preventative care. In contrast to reactive crisis care, NHS evidence briefs explain how wearables, sensors, and apps are being used in England to support individuals with common chronic diseases, allowing for proactive treatment and lifestyle changes (NHS England, 2025b). Smartphone applications, for example, can promote physical exercise, support medication adherence, and offer individualized teaching on diet or symptom monitoring, The use of machine learning algorithms and ECG-connected devices to detect undetected atrial fibrillation in primary care is a specific example. Prompt anticoagulant treatment can help avoid strokes (Leeds Teaching Hospitals/University of Leeds, 2024). It enables community screening for high-risk patients in conjunction with wearables that monitor cardiac rhythm. In general, digital tools facilitate self-management, encourage early detection, and lessen the long-term strain on acute care.
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Task 7 - Understanding the NHS Leadership Framework 
7.1 An Overview of the NHS Healthcare Leadership Model Understanding of the NHS Leadership Framework.
Regardless of seniority or professional role, the NHS Leadership Academy’s NHS Healthcare Leadership Model outlines a set of behaviours expected of all health and care workers (NHS Leadership Academy, 2013). Inspiring a common goal, leading with caring, assessing data, connecting our services, communicating the vision, involving the team, holding them accountable, building their capabilities, and influencing outcomes are its nine main components. The framework is significant because it makes a clear connection between the safety, compassion, and quality of care and the behaviour of leaders. It promotes the use of evidence, decision-making involving patients and coworkers, and the development of environments where learning and progress are accepted as the norm. Strong values-based leadership is crucial for providing high-quality services, promoting employee wellbeing, and fostering innovation in a system under strain, according to NHS England (NHS England, 2023) by offering a shared vocabulary for leadership, the model assists organisations in training, employee development, and determining the extent to which leadership behaviours are contributing to improved patient and service user outcomes.

7.2 Inspiring Shared Purpose is an example behaviour. “Inspiring shared purpose” entails assisting individuals in realising the significance of their work and relating routine duties to broader principles like equality, decency, and compassion (NHS Leadership Academy, 2013). By having patients and staff co-design minor improvement initiatives, such as new methods of conveying discharge plans, a ward manager could exploit this behaviour to foster innovation. By centring these concepts on a common goal of safer”, more person-centred care,” the leader validates trial and error and learning from mistakes. According to NHS England, employees are more engaged, more inclined to innovate, and more patient-focused when leaders genuinely embody the organisation’s values and encourage progress (NHS England, 2023).
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Task 8 - Self-Reflection Journal Entry 

Learning About Creativity and Value Creation: I tended to view creativity in health and social care the beginning of this program as something optional or “extra,” mostly connected to artistic endeavours or personal characteristics. My perspective has evolved to view creativity as a fundamental professional ability that supports innovation, problem-solving, and person-centred care. I learned from the case study work on digital tools and virtual wards that innovation frequently entails revamping entire pathways rather than just coming up with a single novel concept. Particularly impactful were class exercises on divergent and convergent thinking. I discovered that while working in groups, I inherently shift rapidly into convergent thinking to organise my thoughts and get to a conclusion. However, I was able to come up with more ideas and listen to other people’s viewpoints more readily after I started practising divergent thinking. Our group solutions become deeper, and more patient focuses as a result. The value creation evaluation activities also altered my perspective on impact. I now see value in enhancing results, experiences, and employee well-being in addition to saving money, In the future, I hope to put these concepts into practice by being more open to challenging “how we have always done it”, involving service users in co-design, and viewing digital innovation as a tool that facilitates adequate, compassionate care rather as substitute for interpersonal interaction.
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Conclusion

To shape high-quality health and social care, this assignment has brought to light the significance of creativity, innovation, value creation, and effective leadership. It has demonstrated how innovative thinking and digital technology can enhance patient and service user outcomes, support problem-solving, and improve services by examining these ideas through theory, reflection, research, and real-word examples. Additionally, the work showed how leadership behaviours in the NHS foster teamwork, ongoing education, and settings that foster innovation. Overall, this knowledge has enhanced my understanding of how reflective practice, evidence-based improvement, and a dedication to providing person-centred, compassionate care are essential components of contemporary health and social care.
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