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[bookmark: _Toc148523744]Introduction
The business report will focus on the comparison of the Premier Inn Hotel and the Mandarin Oriental Hotel Group as its main objective. Additionally, it will evaluate the hotel's overall revenue, including different sources of revenue, where it came from, how it has changed over time, and what factors have contributed to its growth or decline. Additionally, it will evaluate the hotel's competitive position and growth possibilities. It will help in the evaluation of the organization's financial and social commitment.
Overview of Premier Inn Hotel
The Premier Inn Hotel is a subsidiary private limited company that was established by Whitbread in 1987. The firm has branches all around the world, but its headquarters is in Dunstable, England in the UK (Premier Inn, 2023). The company employs about 40000 people, which has greatly helped its performance. The company is also committed to keeping its services up to date. It affects customer purchasing decisions and helps the company in making significant profits.
Overview of Mandarin Oriental Hotel Group 
The Mandarin Oriental Hotel Group, which was established in 1963, is a public limited business. There are around 34 branches of the company in both domestic and foreign markets. The hotel is based in Hong Kong (mandarinoriental.com, 2023). Innovation is the organization's focus to attract clients and improve the organization's performance. Additionally, the company employs about 12000 people and they are performing their jobs and duties successfully and helping the company to reach its desired position.
[bookmark: _Toc148447548][bookmark: _Toc148523745]Total revenue
[bookmark: _Toc148523746]Revenue generated
Revenue generation is the process by which an organization plans, markets, and sells products or services to generate income and increase profit (Novac, 2019). In the previous year, Premier Inn Hotel generated about 2.62 billion pounds in revenue, and Mandarin Oriental Hotel Group generated about 150.31 million pounds.
Income statement of Premier Inn Hotel
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Figure 1: Premier Inn Hotel financial statement. 
Source: (John, 2020).
Mandarin Oriental Hotel Group income statement
[bookmark: _Hlk148448870][image: ]
Figure 2: Mardian Oriental Hotel Group financial statement.
Source: (Bishop, 2022)
[bookmark: _Toc148523747]Sources of revenue
The exceptional dining service offered by Mandarin Oriental Hotel Group encourages customers to spend a lot on the dining experience, which generates revenue for the business (Paul, 2021). The outstanding facilities that the Premier Inn Hotel offers its guests, including rooms, drinks, and cuisine, enable them to charge a premium for those services. The hotel gets its revenue from both of these sources.
[bookmark: _Toc148523748]Revenue trends
By selling the room service, Premier Inn Hotel makes significant profits. The organization ensure that the beds are comfortable, makes sure the place is clean, and creates a welcoming atmosphere for the visitors (Ropponen and Lampinen, 2018). This makes customers more focused on prioritizing ordering room service over other services. 
The dining facilities at Mandarin Oriental Hotel Group are in great demand, and visitors tend to concentrate on their restaurants, which helps the company make a profit, but the money is insufficient as indicated by a decline in sales in other industries (Dunbar, 2020).
[bookmark: _Toc148523749]Factors that drive revenue growth or decline
The Premier Inn Hotel and Mandarin Oriental Hotel Group experienced a decline in revenues during the COVID-19, and the organization's costs increased. As a result, it increased operational expenditures, the revenue decreased (Narver and Slater, 2022). Although the organization's demand increased due to the virus, operational expenditures remained the same because Premier Inn Hotel used the same raw supplies. Because of the high sales and low costs, the organization's revenue increased. However, as the organization's operational costs increased, significantly affecting the business and its sales, the Mandarin Oriental Hotel Group experienced a sales decline.
[bookmark: _Toc148447549][bookmark: _Toc148523750]Market position
[bookmark: _Toc148523751]Market Share 

Figure 3: Competitors analysis. 
Source: (Youngman, 2020).
 By delivering high-quality room service and commitment to customers' comfort by creating a welcoming environment Premier Inn Hotel, in the UK has gained a high market share in the country. Additionally, the company offers a variety of services to its visitors, which helps it generate revenue maintain demand and achieve a 24% market share. The largest competitor of Premier Inn is Travelodge and the organization has a 21% market share (Fleisher and Bensoussan, 2018). The hotel is concentrated on bringing innovation that encourages guests to make purchasing intentions by engaging them. As a result, it assisted the business in gaining popularity and market share. As they only concentrate on improving the facilities in the rooms rather than other services, Hotel One, Gloria Hotels & Resort, and Fab Hotels respectively gained 20%, 8%, and 5% of the market share in the UK market (Youngman, 2020). As a result, they just offer accommodation to attract customers, which has helped them gain market share. Mandarin Oriental Hotel Group, a Hong Kong-based company, focuses on providing innovation but challenges to keep up with changing marketing trends. The organization works hard to gain customers influence their purchasing intentions, and gain a 12% market share in the UK. As a result, it supports the organization in grabbing market share and customers' attention.
[bookmark: _Toc148523752]Customers demographics
Premier Inn Hotel primarily targets middle-class customers and high-standard families. They must concentrate on enhancing the services offered in the rooms so that the visitors can enjoy comfortable and friendly room service (Martins and Swanson, 2022). 
The target market for Mandarin Oriental Hotel Group is persons aged nearly 15 to 40. The company attracts customers by offering a unique eating experience and distinctive food items. It also offers entertainment shows which attract customers, influence their purchasing decisions, and support revenue generation.
[bookmark: _Toc148523753]Brand perception 
As the business utilizes the cost-focus strategy, Premier Inn Hotel offers its customers high-quality service at a fair price. The services provided by Premier Inn Hotel in their rooms service are excellent which ensures great quality (Aaker, 2020). However, the other facilities, including food and drink, the gym and so on, may need some upgrades. 
The Mandarin Oriental Hotel Group implements competitive pricing tactics to provide guests with high-quality dining at reasonable prices. However, to ensure the organization's overall effectiveness, the other services organization must focus on developing the room service, conference resources, lobby and so on.
[bookmark: _Toc148523754]Growth potential 
[bookmark: _Toc148523755]Expansion strategy
Premier Inn Hotel and Mandarin Oriental Hotel Group implement the franchising expansion strategy. A process of distributing the goods or services involving a franchisor for establishing the trademark of the brand or name as well as the business system that the franchisee and the franchisor obtain the initial right to operate the business by using the resources and name is known as franchising (Fleisher and Bensoussan, 2018). Premier Inn Hotel is focused on market development which includes the organization to improve the operations of the organization effectively by implementing different tactics. It involves the organization developing the existing services and also focusing on new markets that will help the organization reach its desired position. Contrarily, Mandarin Oriental Hotel Group focuses on a diversification strategy which includes the organization bringing up innovation for attracting the customers and helping the organization receive great response and achieving the desired position. 
[bookmark: _Toc148523756]Market opportunities
The hotel industry is always changing, and businesses are seeking ways to bring unique to the market. According to consumer trends, 50% of consumers want spa facilities, 45% want Wi-Fi, 48% and 40% want flexible customization. Because these guests desire premium prices, the Mandarin Oriental Hotel can gain the opportunity to plan luxury cruises for the specialized market (Carayannis et al., 2019). Additionally, the hotel has the option to use flexible customization of the service to satisfy consumer expectations. On the other hand, the lack of these facilities gives the Premier Inn an opportunity to grab all market opportunities. The organization may be able to differentiate itself from other usual low-cost hotels by utilizing these market potential customers (Elizondo, 2020).
[bookmark: _Toc148523757]Potential barriers to growth
The hotel sector is experiencing economic uncertainty, a shortage of skilled labour, and so on due to COVID-19 the war between Ukraine and Russia, and other factors. Premier Inn Hotel may have a shortage of labour during the period to serve its target customers with high-quality spas at competitive pricing (Gillis, Dobransky and Dervin, 2018). In addition, the hotel struggled with a technological skills gap that limited it from maintaining online connections with consumers, which increased dissatisfaction. On the other hand, because of the negative impact of economic uncertainty on the spending habits of the target customers, the Mandarin Oriental Hotel may experience a financial crisis. In addition, using big data to implement flexible customization for consumers may result in high operational expenses for the hotel.
[bookmark: _Toc148523758]Financial commitment to CSR
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Figure 5: Carrol’s CSR pyramid model.
Source: (Ramasamy and Yeung, 2020).
Economic responsibility: It focuses on achieving profits which is utilized for social advancement is economic responsibility. Both hotels were willing to take responsibility, using a variety of sources of income to bring in funds and maintain profitability. In addition, the Premier Inn hotel donates 12% of its profits for social improvement (Haase, 2019). The Mandarin Oriental Hotel, on the other hand, contributes 16% of its entire revenue to similar sources.
Ethical responsibility: The goal of ethical responsibility is to conduct business in a way that has a minimum negative impact on the environment (Ramasamy and Yeung, 2020). The hotel chain Premier Inn invests 5% of its revenue in environmental causes. Additionally, the hotel has implemented a number of sustainability measures, including waste recycling, solar panels, tree planting, and so on. Contrarily, Mandarin Oriental Hotel contributes 9% of its profits to environmental protection. The hotel has also embraced some ecological techniques, for instance, reducing energy use, preserving electronics, recycling water, and so on.
Legal responsibility: Being legally responsible means effectively following the law. The Mandarin Oriental Hotel follows health and safety regulations and allocates 3% of its revenue to provide its staff with safety training (Vincent, 2021). However, the Premier Inn also follows such laws and reserves 3% of its profits for employee benefits and medical expenses.
Philanthropic responsibility: Charity, skill development, and other community participation and improvement activities are included in philanthropic responsibility. The Mandarin Oriental Hotel has contributed more than £50,000 in donations to local charities (Anderson, 2020). Additionally, the hotel has contributed more than £1.5 million to diversity and inclusion projects. Contrarily, Premier Inn Hotel dedicates 4% of its profits to this type of project. To ensure better care for kids, the hotels donated a hospital £11 million.
[bookmark: _Toc148523759]Recommendations 
· The Premier Inn Hotel needs to build a balanced financial portfolio to provide its customers with a high-quality spa. Additionally, this portfolio will assist the hotel in engaging in digital consumer engagement (Fleisher and Bensoussan, 2018). 
· The Mandarin Oriental Hotel should concentrate on outsourcing to decrease big data costs and grab the chance to serve specific markets with flexible customization (Aaker, 2020).
[bookmark: _Toc148523760]Conclusion
The main objective of the business study is to compare the Premier Inn Hotel and the Mandarin Oriental Hotel Group. Additionally, it assessed the hotel's entire revenue, taking into consideration its various sources, roots, growth over time, and the elements that contributed to its development or decline. It also assessed the hotel's growth potential and competitive position. It examined the benefits of assessing the organization's financial and social commitment. 
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