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Executive Summary 
This report has described the management of international guest experiences and the cross-cultural dimensions of the UK and South Korea have portrayed. South Korea give importance to the social norms and traditions comparatively UK. Besides, there have many differences between South Korea and the UK that have been portrayed in this report. Moreover, UK hotels need to communicate clearly with international customers and must keep a strong knowledge of South Korean traditions and people's perspectives. UK hotels can implement international customer care services with fast booking facilities. Thus, UK hotels can manage foreign customer bases. 
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[bookmark: _mwil793t59s0]Introduction
In this report, the cross-cultural differences between the UK and South Korea have been described. South Korea as an example country has been taken in this report. Do's and don'ts have been portrayed here for UK hotels to maintain international customer satisfaction. 
[bookmark: _jg3l47mfvcql]Cross-cultural theories
A culturally diverse workplace is necessary to empower employees and serve quality service to international customers. Moreover, to demonstrate cultural differences, Hofstede's Model is essential because it provides vast information regarding cross-cultural dimensions (Hofstede-insights.com, 2023). This theory has been used to identify the cultural differences between South Korea and the UK. Every hotel sector has to maintain a cross-culture employee to attract customers and maintain their satisfaction (Jandt, 2016). Moreover, the cross-cultural differences between South Korea and the UK have described below: 
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Figure 1: Cultural differences between South Korea and the UK
(Source: Hofstede-insights.com, 2023)
Power distance generally refers to societal inequality, and the cultural difference and the above table represent that South Korea prefers a hierarchical structure over the UK. The power gap in society left an impact on cultural differences and it changed the employee structure as well as the business structure (Moran, 2018). The UK believes that inequality in society must be decreased. Therefore, the UK hotel sector needs to treat every individual international guest with respect and must understand international guests’ perspectives. Individualism considers independence in society. In the words of Samovar, (.2009), individualist society generally cares for themselves more than their families. As per the cultural dimensions it has been found that South Korea has less individualism in their society. The people of South Korea prefer more family-based services and like to keep themselves engaged with their families (Cooper and Wahab, 2007). Moreover, to improve international guest experiences UK hotels need to make hotel service more family-based to attract more international guests from this country and maintain a satisfied customer base. Masculinity stands for a society in which social gender roles are clearly distinct (Timm, 2011). From the different cultural dimensions it has been identified that South Korea is a feminine society as it scored 39 and the UK has scored high where they prefer success and achievements. In that case, to improve the international guest experience the UK hotel needs to give flexible service to their guests who belong to South Korea. Uncertainty avoidance refers to the individual’s capability to avoid any kind of uncertain situation easily (Kim and Kim, 2021). The people of South Korea are strongly able to avoid any kind of uncertainty easily compared to the UK. Therefore, to manage the international guest experiences the UK hotel sector needs to improve the ability of uncertainty avoidance to mitigate any critical situation in a significant way. Long-term orientation generally refers to the use of past experience to improve the current situation and avoid any critical situation as well (Chun et al., 2021). As per the cultural dimensions differences, South Korea gives importance to family guidance and prefers steady growth in their life. Therefore, the UK hotel sector needs to adopt a specific customer strategy to value the traditions of other foreign countries and provide stable customer service. On the other hand, indulgence refers to the extent to which people try to control their desires and impulses (Aleqedat, 2021). The UK people prefer to spend more leisure and luxurious life than the people of South Korea. As per the cultural dimension differences it has been seen that South Korea scored low which portrayed that the people of this country respect their social norms. In that aspect, to prepare and manage the international guest experience, the UK hotel needs to understand and respect the social norms of South Korea. Thus, the hotel sector of the UK can improve their international guest experience easily and can maintain a balance of cross-culture. The difference needs to be adopted by the UK hotel sectors to get competitive advantages as well as to attract more foreign customers. 
[bookmark: _bpxfcchhtzup]Hotel departments for adopting foreign cultures 
The hotel departments of the UK need to hire employees from South Korea for their front desk as at the very beginning customers interact with front desk employees. Clear communication skill is necessary for UK hotel employees to understand the guests’ preference. Masa'deh et al. (2019) have claimed that communication skill is important to serve quality service and develop a strong bonding with customers. Apart from that, employees of the UK hotel need to improve their ability to avoid any uncertain situations as people of South Korea are strongly able to avoid any uncertain situation (Liu et al., 2020). Moreover, to maintain international guests’ satisfaction UK hotel employees need to have strong decision-making abilities.  
[bookmark: _3g6r3bdchpd9]Do’s and Don'ts
	Do’s
	Don’ts’

	· Respecting and strong knowledge of South Korea’s lifestyle. 
· Knowing the personal references of South Korean people. 
· Learning about the food culture and social norms of South Korea. 
· Clear communication with guests who belong to South Korea.
· Knowing South Korean cultures and traditions. 
· Quick room and food services by maintaining quality.

	· Discriminating against guests and disrespecting them in the hotel sector. 
· Poor hygiene maintenance in guests’ rooms as well as toilets. 
· Lack of housekeeping facilities.
· Poor greetings to customers or international guests.  

	
	

	
	

	
	

	
	


Table 1: Do’s and Don’ts’ for the UK hotel sector 
(Source: Created by the learner)
[bookmark: _b4ycvdzivyu]Conclusion
It can be concluded that the UK hotel sector needs to modify its business strategy and customer service by analysing the social norms and traditions of South Korea. Proper communication ability and quality front desk, housekeeping and restaurant services need to be provided to the guests of South Korea. The decision-making ability needs to be developed by the employees of South Korea. 
[bookmark: _4eux2k6disx2]Recommendation 
· It is recommended that UK hotels give quick booking facilities incorporating few discounts to international guests (Floričić, 2020). Implementing international customer care facilities by which guests can communicate with UK hotel employees before booking their rooms and other services effectively.
· The UK hotel can hire multilingual employees and can give language training to those foreign customers who visit most. The cross-culture language barrier is one of the issues that need to be mitigated to improve international guests’ experience (Shadiev et al., 2019). The South Korean guest greeting process can be adopted by UK hotels. 
[bookmark: _Toc129003127]
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