Tutorial three session two Answers

Exercise one

A: A corporate strategy is the overarching objective of the business. It also involves developing overall objectives for the company’s different business units. It also means identifying and stating the role that each unit will play in reaching those objectives. There are four main approaches to corporate strategy, and as the lecture suggests, they are important in different situations and phases of the business. Growth strategy itself is mainly designed to increase the scale or scope of a corporation’s operations. 

In fact, growth is a rather too straightforward strategy as it measures success in rather crude terms, such as market share, turnover, profit, and the number of outlets or distributors. An increase in one of these could suggest growth, but most organizations need a rather more sophisticated measure.
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Exercise two

1. When company founder Kamprad decided to expand into China his decision was not based on market research but, rather, on his own intuition. How well is IKEA doing in China? Did Kamprad’s decision pay off?

A: So far IKEA’s stores in Beijing and Shanghai are performing well. IKEA changed some elements of its global strategy in culturally diverse China. In China, the company balances the implementation of its global policies and the need for greater localization. IKEA has improved its responsiveness to the needs of the China market regarding its corporate culture, structure, and strategy.

1. Relying on topics covered in this chapter, would you classify IKEA’s approach as one of standardization or adaptation in markets around the world? Explain.

A: IKEA has standardized its brand image and main marketing concept worldwide. It has only adapted its facilities in terms of size to suit the U.S. market. The approach certainly seems to be working well for IKEA.


