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[bookmark: _Toc198914882]Assignment 2:  Report
[bookmark: _Toc198914883]Introduction
 This report is going to evaluate the proposed event International Culinary and Cultural Festival Wales 2025. This event is going to be a large-scale festival for maintaining original hospitality tourism-based events for celebrating the culture of Wales in maintaining cuisine for the national theme, in visiting the Year of Coreso 2025. The event mainly focuses on attracting and gathering people from around the globe as culinary professionals, tourists and hospitality stakeholders. This is going to focus on integrating the rich culture, tradition, hospitality management and local investment processes that align with national tourism strategies for integrating and promoting the sense of tourism development and working capabilities.
 This report is going to outline a proper delivery process and strategic planning that is necessary for integrating the festival with proper working criteria. Building a proper assessment with a feasible understanding can help maintain its detailed planning processes. It maintains an event planning process and understanding the cycle of applying operational budget, logistics, marketing processes, stakeholder engagement and strategic alignment processes with several trends and finding out the issues. The event is also going to integrate national tourism objectives with a unique understanding and marketable processes for including the experiences that can be critically evaluated.
[bookmark: _Toc198914884] The event cycle
 The event cycle can be the foundational planning or model for event management that can focus on the chronological steps of planning evaluating and delivering the event management processes. According to different resources this cycle can comprise of five main this is that include initiation, planning, implementation, the event and closure. 
Initiation:  The initiation process mainly involves proper understanding and conceptualising the idea of the event and establishing its importance and relevance. The festival is mainly conceptualised based on its implementation processes with Visit Wales objectives and promoting a warm understanding, which will come through culinary and cultural tourism practices (businesswales, 2025).  This stage is also involved with proper identification of the objectives and finding a support team for understanding the funding feasibility and tourism integration.
 Planning:  as per proper understanding the planning is one of the most important stage 4 understanding the resource management processes that include detailed budgeting, scheduling, stakeholder engagement, venue management and risk assessment processes. In this peace the planning can involve with several understandings.
· Addressing and securing the venue in Cardiff Castle Grounds. 
· Development of proper partnership with cultural organisations, food vendors, SME’s and different sponsors (Dounavi et al. 2022).
· Maintaining proper marketing strategies and event management plans.
· Risk evaluation is achieved by utilising several tools.
 These are the main project management perspectives and understanding its integration processes for interdependency and management of the event.

Figure 1: Factors of the event cycle
(Source: Self-developed)
 Implementation:  this part mainly focuses on integrating logistic and physical support for developing the event with proper installation of infrastructural development that includes technological support and staff training processes (Ballarano et al. 2022). In this part, the vendors need to be evaluated and briefed, development of proper rehearsals, integration of working processes and development of a contingency plan.
 Event delivery: the event is going to be a three-day festival in July 2025. It features cultural performances, culinary pavilions and hospitality exhibitions (Carswell et al. 2023). Real-time management mainly focuses on performance, crowd control, emergency responses and social media engagement. These maintain rapid problem solving and flexibility in maintaining a smooth experience for visitors.
 Evaluation and closure:  The post event evaluation mainly focuses on process payment, understanding the equipment processes and formally assessing the partners and shareholders. This can evaluate proper understanding based on smart objectives and introduce financial perspective and attendee feedback.
[bookmark: _Toc198914885] Event concept
 The International Culinary and Cultural Festival Wales 2025 is going to be a three-day event with an international showcase of culinary heritage and cultural richness. It focuses on integrating the heritage and cultural interconnected of Wales, UK, that can simultaneously promote tourism and the hospitality industry (Smith, 2012). This event is going to provide a particular understanding of the capitalisation of the tourism season. It can be aligned with the national campaign for Year of Coreso, and understanding the working processes for visualising and integrating arts, culture and interactive experience for professional integration of the tourism sector.
[bookmark: _Toc198914886] Key features and attractions
 This festival mainly featured a dedicated understanding of cultural performances, culinary exhibitions and hospitality business management processes (Meredith, 2022). In this culinary part, the food vendors and attendees can experience a demonstration of live cooking by renowned chefs and Vendors in their own food tasting stalls that can focus on local Ingredients and their utilisation in international cuisine and fusion development based on the traditional perspective (kieronj, 2025). The cultural segment can host traditional dance performances, live music, and storytelling in both English and Welsh. However, the exhibition zone mainly focuses on integrating several working processes of tourism business and hospitality management for promoting adventure activities, accommodations and sustainable tourism practices.
[bookmark: _Toc198914887] Interactivity and visitor engagement
Interactivity is an essential part of the event. Attendees can be a part of the hands-on activities and workshops including language testers, Welsh baking classes and several sessions for craft making (Carvalho et al. 2021). Other than that, the QR coded food stalls can be helpful for maintaining an appetite journey across the site of the festivals and it can be supported with a mobile application that provide real time feedback scheduling and social media integration with live sharing.
[bookmark: _Toc198914888]Aims and SMART objectives
Aim:  The main aim of the international culinary and cultural festival Wales 2025 is 2 promote and support the cultural and culinary heritage of Wales as one of the leading international destinations for tourism engagement and an inclusive festival experience that can be aligned with the national Year of Coreso campaign (Corchado et al. 2021).  This can also support the strategic objectives of Visit Wales for celebrating the unique identity of cultural integration of the community and integrating economic sustainability by offering a proper experience and authentic hospitality management.
 SMART objectives
 Specific:  attract and gather a minimum of 5000 domestic and international tourists and attendees for the event through targeted marketing and digital campaigns.
Measurable: Achieve more than 80% of positive feedback on social media posts regarding the event based on visitor satisfaction, food experience and cultural engagement (Makroum et al. 2022).

Figure 2: SMART objectives for event management
(Source: Self-developed)
 Achievable:  Securing sponsorship and funding that can cover 100% of the event cost through local councils' partnerships and hospitality sponsors.
 Relevant:  More than 60% engagement of artists, vendors and presenters that are Wales-based. It can promote the local economy and align with the theme (Kusumastuti et al. 2024).
 Time-bound: Maintaining A logistical and operational planning that includes permit venue marketing and vendor booking processes by 15th June 2025.
[bookmark: _Toc198914889] Event management planning
According to different resources, it can be said that effective event management is necessary for maintaining a careful understanding of the International Culinary and Cultural Festival Wales 2025. These can help find out the proper planning processes that are related to marketing, operations and stakeholder management for maintaining event delivery and understanding the budget process with proper standard maintenance.
[bookmark: _Toc198914890] Operational planning
 Operational planning can help maintain the venue as Cardiff Castle Ground and maintain the safety requirements, capacity and accessibility processes. These helps maintain a proper understanding based on its requirements that are necessary for food and alcohol distribution, licenses for venue management and event management processes (Chen et al. 2021). Infrastructural requirements also include seating capacity, mobile kitchen setups and waste management processes. Other than that, power accessibility, water solutions and sanitation facilities are also important. These also involve hiring of temporary personnel, including cleaning staff, stewards, event musicians and technical crew. A detailed timeline is also helpful for maintaining up tear understanding of the event.
[bookmark: _Toc198914891] Marketing and communication
 Marketing and communication processes mainly focus on a digital-first approach utilising several social media platforms, event listing processes and influencer partnerships. Printed materials are also helpful in several airports, hotels and travel agencies. Maintaining a bilingual mobile application and website can help offer real-time registration and upgradation (Urdea and Constantin, 2021). Early ticketing and payment options through online mode can help gather the early audience.

Figure 3: Marketing strategies for the event
(Source: Self-developed)
 Several PR campaigns are also helpful in collaborating with the government media partnership for reaching an international and domestic audience.
[bookmark: _Toc198914892] Stakeholder engagement
 Stakeholder engagement is one of the crucial factors. Key stakeholders mainly include Visit Wales, Cardiff Council, local businesses, Wales Hospitality Association, food vendors, cultural organisations and other sponsors. However, stakeholder management mainly focuses on integrating several understandings about transparency, shared goals, and collaboration in planning the event (Alghamdi et al. 2023). These contracts with partners and vendors help maintain a service level agreement that can outline logistics, performance expectations and contingency plans. Collaboration with local universities and colleges can help recruit students from the hospitality management sector who can volunteer as interns and collect real-world experience with community engagement processes. Other than that, risk assessment is also helpful for maintaining health and safety protocols and understanding the Importance of insurance coverage in this process.
[bookmark: _Toc198914893]Budget evaluation for the event
 According to different resources, it can be said that the development of a realistic and detailed budget is crucial for understanding and measuring the successful execution of the event. The event management group must understand the capabilities, sponsorships and vendor inclusion for evaluating the event budget (Fedchenko et al. 2022). The total projected cost for this event is mainly estimated at more than £240,000, which mainly includes venue integration, infrastructural perspectives, staff management, entertainment, marketing processes and integration of a contingency planning fund. The financial models help integrate a full recovery of the cost and integrate potential surplus through income streams and a diversified understanding of the working capabilities.
	Category
	Cost (£)

	Venue Hire & Permits
	25,000

	Infrastructure (stages, tents)
	50,000

	Staffing and Security
	40,000

	Marketing and Promotion
	30,000

	Catering and Vendor Setup
	20,000

	Entertainment and Activities
	25,000

	Licensing and Insurance
	10,000

	Sanitation and Waste Management
	8,000

	Technology (app, website)
	7,000

	Contingency Fund (10%)
	25,000

	Total Estimated Cost
	£240,000


Table 1: Estimation of expenditure
(Source: Self-developed)
 In this process it is also important to understand that the event is designed for generating more than £50,000 to £60,000 Surplus that can be funded and reinvested in other events and future editions. These are also helpful for supporting the local economy and community projects (Welsh, 2025). 
	Source
	Income (£)

	Ticket Sales (5,000 x £30/person)
	150,000

	Sponsorship 
	75,000

	Vendor Fees and Food Sales
	80,000

	Total Estimated Income
	£305,000


Table 2: Estimation of income
(Source: Self-developed)
The sponsorships are integrated with local hospitality management processes and the Visit Wales Council for developing the critical understanding and funding processes based on different sources, where the vendors need to provide proper participation based on culinary diversity and income management. However, integration of a 10% contingency fund can help address and minimise the challenges regarding unforeseen issues or expenses (Guidotti et al. 2023).  However, it is also necessary for the event management process to understand the working capabilities of these sponsors and partners for integrating their experience and find out a proper way that can help gather the support in case of economic funding and projecting the event as one of the largest and engaging perspective in case of funding management and economic integrity.
[bookmark: _Toc198914894] Industry trends, impacts, and issues
The hospitality industry and event management processes are facing several challenges that are significant for developing this festival or events. These challenges are mainly driven by global disruption, challenges regarding the COVID-19 pandemic, growing awareness of inclusivity, inability issues and involvement of customer expectations (Rogers et al. 2022). Understanding of these challenges and industry trends can help implement several strategies for event planning and the successful delivery of the International Culinary and Culture Festival Wales 2025. 
As per proper understanding post post-pandemic issues regarding the Attendance of people in live events can be one of the major problems. In this process, it is important to integrate several safety and security standards that focus on these challenges. It also provides a proper understanding of the organisational trend for integrating event management planning. In case of 2023, it faces a 35% enhancement in ticket sales in several cultural events across the United Kingdom compared to previous years (González-Granadillo et al. 2021).  Therefore, it is necessary to develop a strong marketing process and provide engagement, community services and authenticity for a better experience. The festival also needs to focus on maintaining a cultural interconnectedness and immersive culinary support that can provide better demand.
 Other than that, sustainable event management is also a major trend in recent times. Nowadays, attendees from all over the world are focused on environmental consciousness and expect organisers to maintain a low carbon footprint, minimise waste and utilise local resources (Bellini et al. 2022). This event is going to evaluate these processes with proper materials and locally sourced food products. This can offer the implementation of a zero-waste plan and integrate a composting and recycling station.

Figure 4: Industry trends for supporting the event
(Source: Self-developed)
 Cultural diversity and inclusivity programs are also a priority in recent times (Bowden, 2025). According to different resources, international visitors mainly focus on cultural diversity, local interaction and authenticity as the main motivators of any event. Featuring diverse language perspectives, bilingual communication, and local artisans for alignment of the festival can help maintain the practices. It also aligned with the integration of visitor satisfaction and enhancement in several working processes (Nyström et al. 2022). On the contrary, the industry can face several challenges due to rising inflation and operational costs. Other than that, labour shortages in the tourism and hospitality sector can also create several issues. To mitigate these problems event can maintain long-term contracts with different suppliers that can collaborate with local employment resources for engaging volunteers and interns.
[bookmark: _Toc198914895]Situational and cultural considerations
[bookmark: _Toc198914896]Cultural sensitivity, diversity and inclusivity
 The United Kingdom, particularly Wales, is known for maintaining a strong heritage, national identity and a bilingual culture. Other than that United Kingdom also maintains a diverse perspective and an inclusive culture in several working processes. The event management group must maintain an inclusive and diverse culture for value management (Wolbring and Lillywhite, 2021). That can help integrate cultural diversity management efficiently. Other than that, alignment of the government is also necessary for emphasising the importance of promoting domestic culture and protecting the interconnectedness of inclusivity and diversity.
[bookmark: _Toc198914897]Social and community integration
 Local community is helpful for understanding the cultural relevance. Therefore, involvement of local community is helpful in maintaining the deep-rooted authentication of the event. This is helpful in boosting the goodwill and alignment of sustainability goals for the event (Tavra et al. 2021). This also engage with an underrepresented perspective about the group for encouraging accessibility and diversity.
[bookmark: _Toc198914898] Regulatory and legal considerations
 Different necessary events mainly focus on maintaining all permits and licenses that include data protection policies health and safety regulations and other licensing processes that maintain ethical event delivery and lawful integration. These are also helpful in integrating risk assessment processes and insurance coverage for finalizing the working process.
[bookmark: _Toc198914899] Conclusion
 The International Culinary and Culture Festival Wales 2025 can represent our strategic understanding and promotion of the cultural opportunities of Wales, UK an international perspective. These integrations and event management processes focus on building a feasible understanding of the strategic plan development and delivery processes for understanding event management more successfully. These are integrated with several operational perspectives that include development of event cycle, detailed operational planning, integration of smart objectives, stakeholder engagement, financial forecasting and understanding industry trends. Alignment of national tourism perspectives can be helpful for this event based on cultural authenticity, maintaining diversity, inclusivity and sustainable development processes. Other than that, it can also maintain well-positioned processes for audience integration and policy development processes. Furthermore, this report also demonstrates a careful understanding of clear maintenance and risk mitigation processes for the event.
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