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Leadership refers to guiding and inspiring the people or employees in a business organization to help them achieve the tasks well. Whereas management refers to the control, planning and overseeing of the everyday operations that are conducted in a business organization. In this report on leadership and management, theory and practice, different leadership and management lessons that I learnt while preparing the presentation on leadership of four different businesses will be discussed. Moreover, the theories and models relevant in this context will be linked to the reflective report.  
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[bookmark: _Toc150871631]Leadership lessons learnt
From evaluation of the characteristics of the four business leaders of the renowned organizations, McDonalds, Walmart, Apple and Tesla, I gained immense knowledge and learnt many leadership and management related things. (Northouse, 2021) Some of these lessons have been described as follows. 
The most important lesson that I learned was that I understood the crucial role that the management and leadership style plays in the performance of the employees and the functions of the organization as a whole. The success and failure of the organization or the level to which the resources and time are utilized optimally for meeting the target goals is very much dependent and influenced by the leadership styled followed by the management and leader(s) in the organization. In addition to this, I learnt about the different leadership styles such as the autocratic leadership style which is a dominating leadership style where the leader takes most of the decisions with little or no input from the followers (employees). The transformational leadership on the other hand, it based on the idea that transformational leader takes steps to transform the ideology and thinking of the followers with the aim of converting the followers into leaders. 
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