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Introduction

In this report, I want to show the importance of career development and how this can affect our lives in the workplace environment.
Firstly, our career is part of our lives because that is the financial establishment which can drive to better opportunities in life. 
It is important to develop our career, in order to be able to sustain ourselves first and then our family. 
Self-Awareness is the power to acknowledge the strengths and weaknesses of your personality, furthermore, to strengthen my point Debbie Ford also said that self-awareness is : “The ability to take an honest look at your life without attachment to it being right or wrong”. [footnoteRef:1]
In the Merriam-Webster dictionary[footnoteRef:2],self-awareness is defined as: “the process of analysing and evaluating oneself or one’s actions. 
As Bernadette Walsh[footnoteRef:3] said, "There are many factors in choosing a job or career and that's why self-assessment is important".
In this report, I am going to use a few theories and models in order to help me to show my type of personality and how that can be developed. 
In a nutshell, I am going to use, Kolb’s theory, SWOT analysis, The VARK questionnaire and the Honey and Mumford questionnaire. 
Also, in this report, I want to use SWOT analysis and show how that can help us in developing ourselves. I will create a PDP (personal development plan), showing in which manner SMART objectives can help us. 
For the personal development plan, we are going to use the learning logs, and everything we went through until now. 








SWOT analysis applies towards a personal developing plan.

In order to develop myself I will use SWOT analysis, which means I need to look up for my Strengths, Weaknesses, Opportunities and Threats. 
SWOT analysis are used in general in business to help employees to have a better understanding of their weak and strength points, and how they can develop their company. 
This analysis, helps us obtain a better understanding of our strengths and weaknesses by taking a deeper look at our personality, defining our characteristics and skills.
In my case, using the skills audit, I was able to classify the most important characteristics needed in a workplace environment. I was able to write down, as a bullet point list, the knowledge and skills which I consider to be important for my current voluntary work. 
Also, following the steps in the test, I was able to rate the abilities classified, as I have stated above.
The highest rated abilities were competitiveness and positivity, but I am also constant, punctual and I can resist and work under pressure.
Following the questionnaire, I have listed the knowledge and skills which I consider to be important for my future career, which are: IT skills, time management, employability skills, to be ambitious and perseverant. I must work on the IT skills, as I believe that is one of the most important skills that we will need to have in the close future. Most probably, robots will replace people’s jobs and people will need to learn how to control them. In the future you must master rather cognitive skills than physical skills. Basically, artificial intelligence will replace people’s jobs. 
The time management is also an important competence that needs to be mastered by myself, as I need to accomplish everything I plan, within a certain given time, in order to reach my goals. 
As I qualified myself as an ambitious and perseverant person with the highest marks, I believe that in the future I need to develop my employability skills as one of the biggest goals in my life is to own a business. 
Getting back to the SWOT analysis, as I defined my strength points using skills audit, now I want to present my personality gaps, that I have also used on SWOT analysis, which are:
Spending money on unimportant things, sleeping a bit too much in the morning and wasting time on not urgent and unimportant things, in other words, procrastinating. 
These deficiencies can be overcome, and the reason why I will include the resolution of those in my personal development plan is because my weaknesses can become threats for myself.
Moving on to opportunities, I think one of the biggest opportunities at my actual workplace is to become a manager, as I am a positive and competitive person and I can inspire and determine others to become as I am. 
However, there are other opportunities in my future, based on my strengths, and one of the most important of them is to become a businessman. 
One of the threats, based on my weaknesses is to not organize my time properly, which can drive to a delay, in accomplishing things that I have planned. 
Moreover, wasting money on unimportant things is a threat also, because that leads to an unorganized financial life, and I can have gaps in my future business.

Strengths	Weaknesses	Opportunities	Threats
Positive	Competitive	Punctual	Endurance under pressure	Ambitious	Spending money on unimportant things	Waking up late 	I can be easy distracted	Getting a higher level at the actual workplace.	Working with people, in order to develop my further business.	Business bankruptcy.	Not finishing tasks on time. 	


As Alan Sarsby said in his book: “If you have ever applied for a business bank loan, it is likely that the bank would want to see a swot analysis or something similar.”[footnoteRef:4]
I mentioned previously that I will need to take a future loan from bank, in order to sustain my business, and they will also use the Swot tool to see if I am eligible for it. 
Alan Sarsby also said in his book: “Swot by itself does not lead to a strategy. It is an analysis and development tool.”[footnoteRef:5]
That means we must use this tool in a manner, that will allow us to walk to success.









                              Personal development Plan (PDP) 

My personal development plan will include my goal achievable in the next 5 years.
When setting goals, it is important to remember why we do what we set ourselves up to. 
Unfortunately, overtime we tend to forget our main goal, our “why”. Therefore, it is essential to keep in mind where we are heading to. Thus, a personal development plan can guide us towards the right path. 
In the next 5 years, my goal is to open a barber shop. One of the first steps I need to complete in order to achieve my purpose is to establish a solid financial situation. I will need to make sure that in case of bankrupting I won’t be held liable.
And therefore, I need to draw a financial plan that would eventually make my business profitable. (e.g. set up prices in order to calculate the possible earnings evaluate all the costs: electricity, local, decoration, marketing, materials, rent, infrastructure investments etc).
My next step is to expand my network relationship, in order to find the best hairstylists with their own customers. I will offer them the best working place environment, with flexible schedule and attractive salary.  
As I mentioned, SWOT is the most used analysis in nowadays business. In my personal case, the strengths are that I am a perseverant and competitive person, these qualities will benefit me to study the marketplace and to come with the best products and the highest quality services there. 
As mentioned above, two of my weaknesses are I am wasting money and time on unimportant things. That can lead to a threat for my future business and can become an issue if I do not resolve them on time. 
I see as an opportunity, the fact that I am good at numbers and especially at statistics. This is linked to the financial area into a business, and I believe that a businessman must master the basic of the mathematics skills. This strength will be transformed into an opportunity also, in the moment when I will need to get a future loan from a bank, in order to invest in my business. I will need to search for the best offer in the financial marketplace, to get the best deal for myself. 









                        My personal goal using a SMART manner


Continuing with the example above, another necessity for a successful business plan, is to apply a SMART manner for your goal. 
Why it is SMART necessary? 
Firstly, we must define it: 
As Duncan Hughey wrote, SMART means: 
“The acronym SMART has several slightly different variations, which can be used to provide a more comprehensive definition of goal setting:
S - specific, significant, stretching
M - measurable, meaningful, motivational
A - agreed upon, attainable, achievable, acceptable, action-oriented
R - realistic, relevant, reasonable, rewarding, results-oriented
T - time-based, time-bound, timely, tangible, trackable”[footnoteRef:6]
Using SMART towards my goal, I can say that, the business I want to create in future, it is liable and realistic. 
The business is Specific, as I know what exactly I want to do.
It is Measurable, because I know the amount of money needed to open this business and the costs of all the products and services needed in order to open it.
Also, it is achievable as I have the abilities, the skills and I own the resources necessary in order to open and to lead this future business to success, which means financial stability and establishing connections with future possible loyal customers.
I believe that it is also Realistic, because I have already started, to step in this area, and the course at the University I joined will help me develop my personality and improve my employability skills which will make everything to be real.
The time bound exist, and that is 5 years.
As Elbert Hubbard said: “Many people fail in life, not for lack of ability or brains or even courage, but simply because they have never organised their energies around a goal.”[footnoteRef:7]
That is why it is important to have our own goal in life, and using the SMART tool, we can increase the chances to succeed with our personal goal.

                                         LEARNING STYLES

The VARK questionnaire applied to me. 
This questionnaire is helping me find out how I learn the best.
As Kendra Cherry said on her website: “Learning styles are a popular concept in psychology and education and are intended to identify how people learn best. The VARK model of learning styles suggests that there are four main types of learners.”[footnoteRef:8]
The four main types of learners that Kendra written about are:
V – Visual
A-Aural
R-Read
K-Kinesthetics
Based on the website publication: www.vark-learn.com, we can see that: “VARK tells you something about yourself that you may or may not know. It can be used to understand your boss, your colleagues, your parents, your workmates, your partner, your customers, your teacher, your relatives, your clients and yourself.”[footnoteRef:9]
Applying this questionnaire to me, I was able to find out that I am a “Kinesthetics type of learner”, which means, I learn the best with Kinesthetics study strategies and the reading, is the weak point for me, when I learn new things. 
That is why, the best way for me to learn the best things in my life it is to put everything new in practice. I am the kind of person who is learning from my own mistakes and one  that is developing by making new mistakes. 






HONEY AND MUMFORD LEARNING STYLES QUESTIONNAIRE

This questionnaire is showing me what type of a personality I am, and which are the best ways to learn. 
The Institute of Legal Finance and Management, attached to this questionnaire the following role: 
“This questionnaire is designed to find out your preferred learning style(s). Over the years you probably developed learning “habits” that help you benefit more from some experiences than from others. Since you are probably unaware of this, this questionnaire will help you pinpoint your learning preferences so that you are in a better position to select learning experiences that suit your style and having a better understanding of those that suit the style of others.”[footnoteRef:10]
As the name is also showing, we can see that this questionnaire has been created by Peter Honey and Alan Mumford.
Completing this questionnaire, I was able to find out that I am a pragmatist. Honestly, I was expecting to have this result, because I am indeed keen on trying out new ideas and techniques to check if they really work. In general, the pragmatic people, are essentially practical but they tend to be impatient with open minded discussion. I believe that is the kind of person I am. I think this is the best personality that a businessman can have. In my opinion pragmatics, can easily succeed in a business than others.
In comparison with other types, the Pragmatist is always responding to problems as a challenge, and this is applicable for me. 




                                    


The Kolb’s Learning Cycle

[footnoteRef:11]
Applying the Kolb’s Learning Cycle to my situation, I can define the concrete experience that I had, in order to make me take the decision of opening a business. 
I was thinking one day, to order products from an international market, to sell them physically in my country, to people I know, or to create new connections, in order to sell the products.
The issues occurred in the moment when I had to choose the product. First, I ordered a product, but there was no demand on the market. This experience made me reflect and observe this the fact that people did not need that product and then, selling the products with a lower price than I bought it, I was able to think about the solution of reinvesting money but this time taking action actively, searching on the marketplace, what people are ordering online, statistically.
David A. Kolb, cited Keeton and Tate (1978) , they defined this type of learning as: “ Learning in which the learner is directly in touch with the realities being studied. It is contrasted with the learner who only reads about, hears about, talks about or writes about these realities but never meets them as part of the learning process”.
         

Conclusion
In conclusion, I want to talk about how I will develop my skills, in order to achieve my goal, in a SMART manner. 
Basically, what I need is to turn my weaknesses into strengths, and threats into opportunities, fact which will allow me to develop myself, to improve my skills in the way that I will be liable for a future successful business, minimizing the risks, making sure that it have a good and solid capital for future investments or eventually hard times with low number of customers and in the same time low productivity. 
Anja B. Hm and Anja Bh̲m said in their book: “When a company is in a certain maybe critical market situation it needs tools to analyse its current situation and find the strategy for successful development.”[footnoteRef:12]
This is what I have showed, when I used the Swot tool to analyse and improve my PDP (personal development plan).
The SMART tool, in my opinion, it is the tool that we have to use at the beginning of each goal that we have in life, in this way, we can increase the chances to not get disappointed, and to reach our goal, in time, without any possible issues. 
I can say that, this is a useful tool, in any area and it can help anyone that have a goal no matter what king of goal or purpose it is, long or short term. 
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