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[bookmark: _Toc49188150]Introduction
An organisation structure is a framework that indicates the direction of business activities (Danisewiczet al., 2015). Organisational structure is responsible for maintaining the efficient way of task executions into a specific framework for the successful accomplishment of the organisational objectives. Organisational culture is the system that helps in controlling the behaviour of the employees within the organisation (Elsmore, 2017). The business organisation that will be taken into consideration is Unilever. Unilever, a UK based business organisation, mainly deals with various consumer goods. This organisation is one of the most reputed organisations in the world which provides various kinds of products to its customers like beverages, food, beauty products, and others. Unilever was founded in 1929and currently consists of 155,000 employees from all across the world (Unilever, 2019). This essay will be highlighting the structure and culture prevailing in Unilever along with its impact on business operations. This module will also evaluate the relationship between the organisational culture, structure, and performance of Unilever.

Organisational structure can be referred to as the process or framework which helps in determining the order of the workflow in any business organisation (Danisewicz et al., 2015). According to Elsmore (2017), it also helps in constructing the higher and lower level of employees where the higher levels of employees instruct the lower levels about their job responsibilities. There are four types of organisational structure namely hierarchical, matrix, flat, and divisional, which are mostly used by most of the modern MNCs in terms of performing their regular based business operations. Each type of organisational structure has specific functions and has a different influence on business operations. Divisional structure helps in dividing the employees who are working on similar projects or products (Brown et al., 2019). This type of organisational structure helps in ensuring efficiency in the overall performance of the employees in the process of producing any product or service.
The flat organisational structure eliminates the concept of the age-old traditional structure of "top-down management". In this type of organisational structure, there is no "boss" and the employees are in charge of their job responsibilities. This helps in enhancing the communication between the employees within the organisation resulting in efficient performance and maintaining a healthy work environment (Bourne, 2016). The top of the management is responsible for taking all the decisions for the benefit of the organisation whereas the subordinates only carry out and execute the decisions for accomplishing organisational objectives. The matrix organisational structure is responsible for combining other structures and maintaining a balance between them.  It is a very complicated process where the employees of the various departments are further divided based on their functions as well as the projects or the products they are working in (Savage et al., 2014).
Unilever is a reputed organisation with a huge loyal customer base all across the world. With more than 2.5 billion customers, Unilever operates in 190 countries in the globe and earned a turnover of 52 billion pounds in 2019 (Unilever, 2019). The standard organisational structure helps the organisation to perform its various business operations efficiently and effectively resulting in enhanced performance and profitability. The structure followed by Unilever is the Matrix structure. In this type of structure, the employees of Unilever are divided into various departments of specialization on the basis of their acquired skills and knowledge. In Unilever, the matrix structure has a strong impact on the various business operations of the organisation (Watson, 2017). Matrix structure is used in reputed MNCs for easy communication among several departments for easy execution of organisational objectives. Unilever, being one of the global reputed MNCs uses this structure for efficient business operations. These skilled employees contribute to accomplishing the organisational objectives and as a result, contribute to the enhancement of the overall productivity as well as the profitability of the business organisation. This organisational structure also helps in maintaining harmony between the various departments of Unilever. 
Matrix organisational structure ensures the practice of effective communication between the departments that prevents any kind of miscommunication and internal conflicts (Danisewicz et al., 2015). As a result, this helps in maintaining an effective work environment and culture within the business organization and eliminates any kind of communication gap between the employees. Hence, this structure results in enhancing the overall productivity as well as the profitability of Unilever (Long, 2018). Matrix structure plays a very crucial role in enhancing the job satisfaction of the employees by providing job security to them. In Unilever, the employees are provided suitable play structure along with rewards like incentives, promotion, raise, and others based on their performance. Suitable work shifts are provided to the employees for maintaining a proper work-life balance resulting in motivating and encouraging them. Motivated and satisfied employees tend to work more efficiently and dedicate more effort to their job responsibility (Long, 2018). This, as a result, leads to the increased productivity contributing to the enhancement in the performance and profitability of Unilever. Finally, the matrix structure facilitates Unilever by promoting concern for both the cost as well as the quality of the product. As this structure involves more than one department, hence, one department is responsible for analysing the cost-effectiveness whereas the other group is responsible for ensuring the superior quality of the products or services of Unilever. Hence, all these factors have a strong positive impact on the expansion of the business operations of Unilever, resulting in enhanced profitability as well as the performance of the business organisation as a whole (Green, 2014).
[bookmark: _GoBack]Organisational culture refers to the system which shares certain values, beliefs, and assumptions that helps in governing the behaviour of the employees within the business organisation (Waddell et al, 2019).Organisational culture has a strong influence on the people working within the organisation and dictates them the accurate process of performing respective job responsibilities for accomplishing the organisational objectives (Miller, 2020). There are three main parts of organisational cultures namely symbolic reminders, mind-sets, and keystone behaviours. The organisational culture can be maintained accurately with the help of proper employee behaviour (Davies et al., 2016). In Unilever, the management ensures the conduction of good behaviour between the employees within the organisation. This, as a result, helps in enhancing the bond between the employees within the business organisations with friendship, loyalty, and trust. For this reason, the maintenance of an efficient work environment has been successful resulting in an efficient performance. Efficient work environment refers to the scenario within the business organisation that encourages smooth interaction between the employees, promotes safety, health, and career development opportunities (Mowlabocus, 2016).The employees get motivated for working more effectively and putting more effort and thus enhancing performance. Unilever provides various reward systems, benefits, and others to the employees and ensures their safety and offers job security to a great extent. Hence, the workplace culture prevailing within Unilever contributes to enhancing the overall productivity of the organisation as well as its profitability (Miller, 2020).
There are four main types of organisational cultures namely clan, market, hierarchy, and adhocracy. The clan culture of organisation is mainly concerned with the employees working within it. This type of culture involves a cordial work environment where the points of each employee are given equal importance (Danisewicz et al., 2015). Effective communication is the primary tool that is being used in this kind of organisational culture (Charman, 2017). This, in turn, results in enhancing the profit margin of the organisation as well as its productivity. Adhocracy organisational culture involves the process of prioritizing innovation. This culture contributes to business expansion and enhances the profitability of the organisation to a great extent (Dealtry, 2017).
The workflow is unidirectional which is from top to bottom (Neal, 2016). This type of organisational structure is responsible to maintain a strict work culture within the organisation and dictates each employee how the assigned tasks are supposed to be done.
 The management of Unilever is responsible for performing in-depth market research and implementing the innovation within the work culture for facilitating both the employees as well as the organisation. The management also provides various tasks to the employees on the basis of their acquired skills and knowledge which are linked with the overall organisational objectives (Moore, 2016). The efficient completion of individual employee tasks automatically results in accomplishing the goals of Unilever in an efficient manner. Hence, this results in improving the overall performance as well as the profitability of the business organisation.
The leadership is the process of assisting others to perform any assigned task (Bolmanet al., 2017). There are various roles of an ideal leader. An ideal leader is responsible to encourage and motivate the employees to perform more efficiently. He is responsible to guide the employees with their respective job responsibilities and ensures the efficient completion of assigned tasks. This, in turn, result in the enhanced productivity of the business organisation. In Unilever, the leadership follows the behavioural theory. According to the Behavioural theory of leadership by Rensis Likert, a leader can be task centric or person centric (Davies et al., 2016). The leaders in Unilever are both task and person centric. They give equal importance to their subordinates as well as the completion of the assigned tasks. There are many factors that highlight effective management and leadership. In Unilever, effective communication, teamwork, ideal working environment, and many others are considered as an essential factor for practicing effective management and leadership within the business operations of the organisation (Bolmanet al., 2017).
[bookmark: _Toc46263740]The organisational culture is directly related to the employees as well as the overall performance of the organisation (Mowlabocus, 2016). Hence, this leads to the gradually diminished performance of the employees (Neal, 2016). As a result, this leads to the gradual improvement in employee performance which results in enhancing the overall productivity of the organisation resulting in enhanced profitability (Long, 2018). The most essential nature of managerial work involves planning, organising, controlling and directing. The management of Unilever is responsible for performing various decision making, implementing the suitable strategies within the business operations. This contributes to enhance the efficiency of the different business related activities. The management is also responsible for assigning tasks to the employees on the basis of their acquired skills, knowledge and area of specialisation (Elsmore, 2017). As a result, this prevents any kind of problem in the execution of the assigned tasks. Controlling all the business activities and providing directions to the employees regarding the execution of the given tasks are the vital functions of the management in Unilever. This, as a whole helps the management to play a critical role in enhancing the overall performance and profitability of Unilever



[bookmark: _Toc49188152]Conclusion
Organisational culture as well as its structure plays a crucial role in enhancing the overall performance, productivity, as well as profitability of any business organisation. This essay discussed the basic concepts of organisational structures and cultures and their different types. Unilever, being a renowned business organisation and operating all over the world, implements the matrix structure as well as the market culture to enhance the quality of its business operations and enhance its profitability. The impact of organisational culture and structure is being evaluated in this essay. Lastly, the influence of organisational culture and its interrelationship with the employees and the performance of the organisation like Unilever are also discussed.
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