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Executive summary
This report analyses the current state of the labour market in the UK along with the emerging changes in the human resource strategies post covid post Brexit. For further analysis, the labour market is analysed using labour force, employment, unemployment rates, and claims through various graphs, figures, and data. For analysing the emerging changes in the strategies, Tesco company was selected. For analysing the changes due to post covid, remote and hybrid working, resilience, and flexibility were analysed and changes due to post-Brexit, communication, data and technology, leadership factors, and many more are analysed. To conclude, there has been a significant change in the strategies post covid and post Brexit which are necessary to understand as it directly or indirectly affects the resources of the company.
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Introduction
The labor market is also referred to as the job market which signifies the demand and supply of labor, wherein, the employers signify the demand, and employees signify the supply. The labor market is associated with the markets of goods, services, as well as capital.  Employers demand labor as they are a key part of the manufacturing process because they are responsible for converting input into output (Doeringer and Piore, 2020). However, the employees or the individuals work as laborers and complete the production or the manufacturing process. On the other hand, human resources are a department that is responsible for screening, vetting, hiring, selecting, onboarding, promoting, training, firing, and paying, as well as giving benefits to the employees. The human resource strategy works as a roadmap in solving the challenges faced by the organizations along with considering the solutions which are beneficial to society as well (Hrebiniak, 2013). The input of the human resource manager is required for creating policies, talent management deciding compensation, elevating the significance of corporate culture, succession planning, along with recruitment. This paper analyzes the current status of the labor market in the United Kingdom along with the changes in the human resource strategies after covid and after Brexit. 
The current state of the labor market in the UK

The workforce and the population of the UK are ageing hence it is significant to understand the importance of the economic labor market. Everyone above the age of 16 is either economically active, employed, unemployed, or economically inactive. Employment signifies the people who are working, including part-time workers as well. However, if people are searching for some works for more than 4 weeks are classified as unemployed (Moodysanalytics, 2022). People who are not working and are not considering working for the next few weeks are known as economically inactive which includes students, disabled people, and people looking after their families.
The participation rate of the labour force in the UK increased in October 2022 to 63% which is more than 62.9% as compared with the previous month (CEIC, 2022). The labor force of the UK, in the year 2021, amounted to 34,653,319 which shows a decrease from the year 2020, where the labor force amounted to 34,679,986 whereas the population in the year 2021 was 67,326,569 which is more than the population of the year 2022. In the graph, the thin line denotes the population and the other line denoted the labor force in the UK (Theworldbank, 2022).
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Figure 1 Labor force, total - United Kingdom
(Source: Theworldbank, 2022)
The labor force in the UK has increased over the past year. As of October 2021, it amounted to approximately 53,775 NSAAR, while as of October 2022, it amounted to 53,966 NSAAR. In September 2022, it amounted to 53,956 which shows an increase of 0.02%. However, a major change arose from June to July 2022, in June it amounted to 53,826 NSAAR, and in July the amount was 53,900 which shows an increase of 0.14% (Moodysanalytics, 2022).
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Figure 2 United Kingdom - Labor Force
(Source: Moodysanalytics, 2022)
This table shows the labor force in October 2022 amounted to 53,966 which is slightly greater than the last month which amounted to 53,956. The labor force employment in October 2022 amounted to 32,773 which is better than the previous month which amounted to 32,739, however, the unemployment in October 2022 amounted to 1,247 which is 0.1% more than the previous month which amounted to 3.6% (Moodysanalytics, 2022). The wages and salaries are measured quarterly which is Mil. GBP, SA 11 reflecting a great increase in comparison to the previous quarter which was Mil. GBP, SA -13. However, agriculture employment is measured annually and as of 2017, it amounted to 376,298 which shows a decrease from the previous year as it amounted to 378,714 (Moody analytics, 2022).
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(Source: Moodysanalytics, 2022)
Currently, the UK is facing one of the tightest markets of labor over the years. Due to the shortages in the labor market, the businesses are unable to serve their existing customers, attracting new customers which eventually hampers their growth. Covid 19 has impacted the economy of the UK which resulted in a 21.5% decline in the GDP, on the contrary, unemployment has risen, increase in short-time work, numerous drop vacancies, and numerous falls in the number of hours worked by laborers. In the year 2020, from March to September, there has been a 673,000 decline in jobs (Costa and Machin, 2020).
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Figure 3 UK Employment Count of Paid Employees
(Source: Costa and Machin, 2020)
However, a rise of 1.5 million unemployment claims which represents an increase of 115% between March to July (Costa and Machin, 2020). The unemployment rates as well as the employment counts are misleading in association with the actual impact of Covid 19 crisis within the labor market of the UK. Throughout the initial year of the pandemic, the employment rate was declining however, the unemployment rates and economic inactivity were rising for women and men. 
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Figure 4 UK Claimant Count
(Source: Costa and Machin, 2020)
On the other hand, the employment rate in the UK in the year 2022, between June to August amounted to 75.5% which is 0.3% less than the previous quarter from March to May. The employment rate in the year 2022 from March to May amounted to 75.8% which is 0.3% more than 75.5% (ONS, 2022b). 
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Figure 5 Employment Rate (all aged 16 to 64)
(Source: ONS, 2022b)
On the contrary, before the covid 19 pandemic, there was a record-breaking rise which amounted to 73.1% which signifies 929,000 employments. The schemes of the government helped in creating numerous jobs due to which there was a rise in the employment rate. The number of female workers has also reached 68.1% and set a record by amounting to 14.2 million (Department for work and pensions and The rt hon Esther mc vey mp, 2014). 
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Figure 6 UK Employment Level
(Source: Department for work and pensions and The rt hon Esther Mc vey mp, 2014)
On the other hand, the number of unemployed people within 6 and 12 months rose in the long quarters, however, in the short and long term there was a decrease. Between June to August, the number of unemployed people in single vacancies decreased by 0.9% (ONS, 2022b). The unemployment rate lowered by 0.3% in the year 2022, from June to August on quarter to 3.5% which signifies the lowest rate from the year 1974 (Schomberg, 2022).
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Figure 7 Unemployment rate (all aged 16+)
(Source: ONS, 2022b).

In the year 2022, the UK experienced a 3.7% unemployment rate in October in three months as compared with the previous period which amounted to 3.6% in July three months. However, in January 2022, the unemployment rate amounted to 3.9% which slightly decreased in February and came down to 3.8%, and further decreased in March and came to 3.7%. On the contrary, from April to June 2022, the unemployment rate was constant and was 3.8%, which decreased in July by 0.2% and further increased in October and amounted to 3.7%.
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Figure 8 Unemployment rate in October 2022
(Source: Tradingeconomics, 2022)
The number of employees working full time has increased within the last three months which is from March to May, the part-time employees have also raised within the three months, thereby reflecting the recovery since the heavy falls within the initial stages of the pandemic. The count of self-employed workers decreased in the initial year of covid nineteen and since the count is low, however, the count has raised during the year 2022 from March to May (ONS, 2022a). 
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Figure 9: Employees and part-time self-employed workers increased over the latest three-month period, while the number of full-time self-employed decreased
(Source: ONS, 2022a)
On the other hand, 92% of the human resource managers believe that the job market in the UK is experiencing a shortage in labour out of which 42% of the companies are losing around 11% to 15% of their revenue due to the unavailability of the skilled workers, and the 24% of the companies are losing around 16% to 20% of their revenues (Cumming, 2022). Around 55% of the population believe that the shortage of labour is due to the pandemic however, 20% believe that it was pre-pandemic (Cumming, 2022). 
Emerging changes in human resources strategies post covid-19, post-Brexit external environment

Emerging changes in HR strategies post covid-19
Along with expanding the corporate persuasion of HR, the covid-19 pandemic has also resulted in emphasizing to the employees. Post the pandemic, there has been a significant uncertainty regarding the minds of people, the external environment, as well as regarding the growth of businesses. It became difficult to run the businesses smoothly as everything changed, massive transformation took place in the ways of working, career opportunities, and many more. Due to the uncertainty, employees are concerned regarding their future, as well as the HR teams are facing difficulties in aligning back everything in the manner things were pre-pandemic (Giurge and Bohns,2020). Therefore, it becomes significant in changing the strategies for the smooth functioning of the business post-pandemic. 
Remote working
During the pandemic, everything shifted from offline to online modes, such as education, and offices, the meetings conducted online, and students used to give their exams online which made everyone habitual regarding the situation. This graph shows the number of employees working from home in the year 2020 amounted to 5641 as compared with the year 2019 which amounted to 4607 (Clark, 2022).
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Figure 10 Number of employees that work from home in the UK 1998-2020
(Source: Clark, 2022)

On the other hand, before the pandemic, working from home was a luxury, however, post-pandemic, digitalization has enabled the options of hybrid and remote work for both employers and employees. Working from home has become a significant part of employment decisions as companies are experiencing reductions in their fixed cost and on the other hand, the top-level management has developed confidence in the performance of their employees while they are working from home (Sava Alexandra, 2022). 
Higher flexibility 
However, the changes due to the pandemic have resulted in more flexibility as various organizations laid off their employees and reduced their staff for covering their costs which have also affected their policies, and payrolls. On the contrary, in solving the issues of remote work, companies had to coordinate the payments and schedules accordingly hence, the companies need to design an open and flexible organizational structure which is a key challenge for HR professionals (Anjum, Rahman and Rahman, 2022).

Resilience is a challenge
Earlier, companies used to emphasize the efficiency of the employees however, post covid, resilience has come into the picture. Due to restructuring, furlough, as well as redundancies the companies were facing a shortage of skilled workers hence, it is the responsibility of the HR to manage the existing workforce efficiently and effectively to bring balance. HR professionals play a major role in sustaining and recovering the careers of the employee's post covid along with this, building resilience is also a major function for recovering the employees from the shock of the pandemic (Hite and McDonald, 2020). 

Emerging changes in HR strategies post-Brexit external environment 
In the year 2019, between May and July, the average employment rate was 76.1% pre-pandemic (ONS, 2019b). However, due to Brexit, various companies left the country or went bankrupt along with taking their prospects with them. On the other hand, the covid 19, restrictions, as well as the lockdown throughout the world coupled with an end in the transition period of Brexit signifies that various companies went bankrupt due to the shock of the pandemic. 
Brexit is having an impact on the talent pool of the UK which eventually impacts the organizational strategies associated with workforce planning. Following Brexit, the UK has now become the least attractive destination for talent as it will not offer easy access through the European Union for talented people due to which the UK might experience a decrease in the number of citizens of the EU who come for work (MHR, 2019). Therefore, HR needs to have a supporting plan which covers certain strategies to cope with the same. Along with this, HR needs to have a keen eye on the new migration rules after Brexit as it might be possible that the current workers of the EU will get cover by the immigration rules of the UK (MHR, 2019). Since the time of the Brexit decision, leaders are looking for a better future. HR plays a key role in getting a strong and large workforce who are talented, energized, knowledgeable, as well as skilled. 
Communication is a significant aspect of business and the heart of Brexit. HR is responsible for initiating communication with the stakeholders as well as ensuring that communication is effective and updated (Stone, 2020). Similarly, the leadership ensures that everything goes as per the plan. HR plays a vital role in consulting with the leaders for reviewing the priorities of HR services, processes, policies, procedures, systems, as well as technologies. On the other hand, motivation is significant for an organization to succeed, and maintaining motivation amongst the employees irrespective of the situation requires a lot of effort (Chadwick and Raver, 2015). HR ensures that the policies and procedures are reviewed to ensure flexibility within the system to avoid any chaos in the future. HR also ensures that the organization maintains the emotional, financial, mental, and physical wellness of the employees.
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Figure 11 HR priorities
(Source: PWC, 2016)
On the other hand, data and technology are also essential to protect the business against fraud, to easily access the data, as well as to make amendments to the policies, and procedures. HR ensures that all the employee data are stored properly with the help of the technologies and are easily accessible by everyone working within the organization so that it becomes easy to understand the position of the organization and what needs to be improved (Katal, Wazid and Goudar, 2013). On the contrary, another HR emerging change is the maximization of efficiencies as post-Brexit, every organization focuses on efficiency. To ensure that employees are efficient, HR considers the terms and conditions of employment, retirement benefits, risk management, policies, procedures, as well as other benefits. 
On the contrary, labor markets and immigration, the impact on it refers to an area wherein modeling and analytics are used. HR strategies help in identifying the people affected by the changes made in the immigration status, the potential labor and talent market scenarios, and specialists required for getting Brexit done, in addition to, review of the succession plan to identify alternative talents (Simionescu, Strielkowski and Kalyugina, 2017).

Conclusion
To conclude, the labor market and human resource strategies have seen significant changes post covid and post-Brexit. In 2022, there has been an increase in the participation rate of the labor force. The covid and Brexit have also impacted the human resource strategies of Tesco along with its resources. Tesco offered employment to utilize the resources optimally, along with offered remote and hybrid working, as well as resilience to cope with the resources.
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Figure 2: UK Claimant Count
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