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Introduction. 
Care Connect is a mobile app and online support service specifically designed for frontline health and social care workers in the UK. It offers confidential mental health support including 24/7 anonymous chat with trained counsellors AI-driven mood tracking and early burnout alerts peer-support communities and short evidence-based wellbeing modules like CBT and mindfulness. (Health, 2025)
What sets Care Connect apart is its personalised approach. Unlike general wellbeing apps, it considers care workers’ schedules and stressors. It also combines with NHS systems (anonymised insights available for organisations) and combines human support with AI early detection. This accessibility reduces stigma and barriers to seeking help.
Care Connect can also be classified as a hybrid digital service and community-based support network designed to enhance the mental health and wellbeing of informal carers in the UK. It integrates a mobile health app, peer-support platform, and local community hubs, all coordinated through NHS and voluntary sector partnerships. This innovative approach goes beyond digital self-help tools, blending technology with human support, real-time monitoring, and tailored signposting to services. Unlike fragmented resources, Care Connect offers a single accessible ecosystem for carers, providing mental health screening, confidential chat support, AI-driven signposting, and scheduled in-person respite and wellbeing sessions.

Problem Statement.
Many frontline care workers in the UK experience high levels of stress burnout and emotional fatigue yet access to mental health support remains limited.
NHS staff sickness absence due to stress anxiety and depression accounts for over 20% of all sickness absence (NHS Digital). A 2022 study found over 40% of nurses reported burnout symptoms. The NHS Long Term Plan (2019) emphasises workforce wellbeing as crucial for improving patient care and the Care Act 2014 promotes wellbeing for carers and staff.

Support services are often: Difficult to access (long waiting times), not confidential enough (fear of stigma), not tailored to shift-based, and high-pressure roles.

Who will benefit?
Primary users:
Nurses, healthcare assistants, social workers, carers
Ages 18–65
Working in hospitals, care homes and community settings
Link to the Common Good: Care Connect promotes:
Equity: Free or low-cost access for all care workers.
Carer Burnout and Limited Access to Support the UK has an estimated 5.7 million unpaid carers, many of whom face significant emotional, physical and financial strain (Carers UK, 2023). Carers are more likely to experience anxiety and depression than the general population, yet many struggle to access support due to time constraints, stigma and a lack of awareness (NHS England, 2019). The NHS Long Term Plan (2019) emphasises the need for improved community-based mental health services and better support for carers, but gaps in accessibility and coordination persist.
The Care Act 2014 acknowledges carers’ rights to assessment and support, yet uptake of carer assessments varies across local authorities. Many carers feel “invisible” within the health system, with limited recognition of their own health needs (Carers UK, 2022). This leads to burnout, reduced quality of care and increased hospital admissions for both carers and those they support. The problem is further combined by workforce pressures in health and social care, making preventative support for carers even more crucial.
Target Beneficiaries and Impact on Wellbeing Care Connect primarily benefits informal carers, aiming to improve their mental health and wellbeing.
Adult informal carers aged 18 and over, including those caring for older adults, people with disabilities or long-term conditions, young carers aged 16–25 transitioning into adult responsibilities and hidden carers who may not identify as carers. Secondary, beneficiaries include patients, health professionals and social care systems.
Care Connect aims to reduce stress, improve resilience and prevent crises by providing early intervention and ongoing support. It promotes the common good by addressing inequities, particularly for carers from low-income, minority ethnic or rural backgrounds who face additional barriers to accessing services. Dignity and access are upheld through confidential culturally sensitive and flexible support.
Care Connect would operate through a partnership model involving NHS Integrated Care Systems (ICSs), local authorities, charities like Carers UK and Age UK, community organisations and other relevant stakeholders. 
· The platform would be accessible nationwide via a digital platform (mobile app and web portal) and community hubs in GP surgeries, libraries and care centres. Integration with NHS systems would facilitate referrals and care coordination.
· Key features include mental health check-ins using validated tools like the PHQ-9 and GAD-7, AI-powered signposting to local services and benefits, peer support forums moderated by trained facilitators, access to virtual counselling sessions and booking for respite care and wellbeing workshops.


Conclusion.
Care Connect addresses a significant and growing gap in UK health and social care: the unmet mental health needs of informal carers.  By blending digital technology with community support, it transcends traditional, fragmented approaches to offer a holistic, accessible and person-centred solution.  This aligns with key policies like the NHS Long Term Plan (2019) and the Care Act 2014, emphasising early intervention, prevention and recognising carers as vital partners in care.
SmartConnect's strength lies in its ability to promote the common good. It supports carers while improving outcomes for those they care for and alleviating pressure on health and social care services.  By enhancing access, reducing stigma and ensuring equitable support across diverse populations, it upholds dignity, inclusion and fairness.
 Importantly, Care Connect is scalable and sustainable. Through partnerships with NHS Integrated Care Systems, local authorities and the voluntary sector, it can be integrated into existing structures while leveraging technology for improved efficiency and reach.  With appropriate governance, GDPR compliance, CQC standards and professional codes, the service maintains high safety, confidentiality and quality standards.
 In a system under increasing strain, investing in carers is essential. Care Connect offers a forward-thinking, evidence-informed strategy that empowers carers, strengthens communities and contributes to a more resilient and compassionate health and social care system.










The pitch.
Introduction.
Care Connect is an innovative digital and community-integrated support service designed to address the unmet mental health and wellbeing needs of informal carers across the UK.  It combines a mobile health app, AI-driven support tools and local community hubs to offer accessible, continuous and person-centred care.  This service addresses a critical gap in current health and social care provision: carers, while essential to the system, often face overlooked health and wellbeing challenges.  Care Connect aims to empower carers, reduce burnout and ultimately improve overall care outcomes.
 
The Gap in Health and Social Care.
Unpaid carers play a vital role in sustaining the UK’s health and social care system.  (Carers UK, 2023) estimates there are around 5.7 million unpaid carers, providing care valued at over £132 billion annually.  Despite this, carers frequently experience high levels of stress anxiety and depression, with 61% reporting feelings of loneliness (Carers UK, 2022).  Many carers struggle to access support due to time restrictions, lack of awareness, stigma and broken services.
 
The NHS Long Term Plan (2019) acknowledged the need for enhanced community-based mental health services and improved support for carers, but implementation has been inconsistent.  Similarly, under the Care Act 2014 carers are entitled to assessments and support but intake varies significantly across local authorities. This gap leads to carer burnout, reduced quality of care and increased demand on NHS services including avoidable hospital admissions (NHS England, 2019).  Real-world accounts often highlight carers feeling “invisible” and unsupported within the system, highlighting the need for a more combined and initiating solution.
 
[bookmark: _Int_VZNok1f7]What is Care Connect and Why is it Innovative?
Care Connect goes beyond being a mobile app; it’s a hybrid ecosystem that continuously combines technology with human support. Its core components include:
A mobile and web-based platform offering round-the-clock access to mental health check-ins using validated tools like the PHQ-9 and GAD-7.  AI-powered signposting helps users find local services, financial support and healthcare resources.  Peer support forums are moderated by trained facilitators and offer access to virtual counselling and wellbeing sessions.  Community hubs provide face-to-face support respite services and workshops.
 
Care Connect stands out for its seamless integration of digital and physical services. Unlike traditional services that often operate in silos, Care Connect offers a single access point tailored to individual needs.  AI-driven early risk detection and personalised recommendations enhance preventative care, while the community element ensures inclusivity for those less digitally confident.
 
Who benefits from Care Connect and why it matters?
 
Care Connect primarily benefits adult informal carers (18+) especially those caring for individuals with long-term conditions.  Young carers (16–25) face additional educational and social challenges.  Carers from Black, Asian and Minority Ethnic (BAME) communities often encounter cultural and systemic barriers to support.  Rural and low-income populations also benefit from limited access to services.
 
Secondary beneficiaries include patients who receive better quality care from supported carers and health professionals who experience reduced system pressures.
 
Care Connect improves access by offering flexible 24/7 digital support alongside local in-person options.  It enhances quality of care by supporting carers’ mental health, which directly impacts better caregiving outcomes.  Furthermore, it contributes to the common good by addressing health inequalities and ensuring vulnerable groups can access appropriate support regardless of background.
 
Public engagement and co-production are key strengths of Care Connect. Carers actively participate in the design, development and evaluation of the service through:
Focus groups and user testing during development, ongoing feedback mechanisms within the app and partnerships with advocacy organisations like Carers UK are key strategies. (Bloodworth, 2025)
 
Public engagement involves community outreach events, social media campaigns and collaborations with local charities and GP practices.  Advocacy efforts focus on raising awareness of carers’ rights and encouraging early help-seeking.
 
Care Connect complements existing services, integrating with GP practices for referrals and shared care planning, social care teams for assessments and coordination and voluntary organisations for community resources. Healthcare professionals like nurses, social workers and mental health practitioners will be crucial in delivering support moderating forums and ensuring clinical governance. This collaborative approach enhances care continuity and quality.
 
Care Connect adheres to key UK legislation and policy frameworks including the Care Act 2014 which supports carers’ rights to assessment and wellbeing, the Equality Act 2010 ensuring inclusive access and non-discrimination and the NHS Long Term Plan (2019) promoting community-based and preventative care.  NICE guidelines inform evidence-based mental health interventions.
 
The service will adhere to GDPR (2018) data protection regulations and CQC standards to ensure safe, effective and person-centred care.  Ethical considerations include maintaining confidentiality, obtaining informed consent and addressing digital exclusion.
 
Feasibility and Implementation
 
Care Connect is designed to be scalable and cost-effective, utilising existing NHS infrastructure and partnerships.  Implementation will occur in phases:
 
1. Development: Co-designed with carers and stakeholders.
2. Pilot: Tested in selected Integrated Care Systems (ICSs).
3. Rollout: Expanded nationally with ongoing evaluation.
 
Funding will be sourced from NHS innovation programmes, local authority budgets and partnerships with charitable organisations.  Digital technology reduces long-term costs by enabling preventative care and minimising service duplication.
 
Conclusion.
 
Care Connect addresses a well-documented gap in health and social care: the lack of accessible, coordinated support for informal carers.  By combining digital innovation with community-based services, it offers a realistic, evidence-informed solution that aligns with national policy and legislative frameworks.  Its focus on equity, dignity and prevention ensures it contributes to the common good, supporting carers and the wider health system.
 
Investing in carers is essential for a sustainable future in health and social care. Care Connect provides a practical and impactful way forward – empowering carers, improving wellbeing and strengthening communities.
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