

Qualification: CIPD Diploma in Applied Human Resources

Module Name:  5CDPP

Module Name: Developing Professional Practice in Human Resource Management 

Student Name:  Amanda Glanville

Student Number:   1810229

CIPD Membership Number:  53072713

By signing below, I confirm that the work/evidence presented is my own, unaided work. I understand the regulations pertaining to candidate malpractice and the action that may be taken as a result.
[image: ]
Signed:            

Date: 28th May 2020







Activity 6:

Continuous Professional Development (CPD) is “ the maintenance and enhancement of the knowledge, expertise and competence of professionals throughout their career according to a plan formulated with regard to the need of the professional, the employer, the profession and society” (Madden and Mitchell, 1993). 

Having a BA (Hons) in Post-Compulsory Education and worked within training and development for nearly 20 years, has supported my role within Human Resources as I feel that reflection is something that I do as a matter of my day-to-day practices.  Using Kolb’s Learning Cycle (1984), I would analyse using previous experiences, plan and carry out the teaching, evaluate sessions and finally analyse what I would do differently (UWE Bristol, 2008).

Personal growth and development are two areas where I have developed significantly, both in terms of knowledge and self-development. Learning has been carried out in the form of attendance at courses, self-directed learning, reading, listening to audio files and watching videos to improve my knowledge. On reflection, where I was more of a kinaesthetic learner, I have adapted my learning style to be much more of an all-rounder.  My ability to retain information from reading lengthy reports has increased dramatically, which I feel is due to the necessity to process a phenomenal amount of information. 

Completion of the portfolios has specifically improved my own self-confidence in terms of the impact of organisational changes based on my own actions.  This is an area that I struggled with as where I had to show examples, I chose some of the bigger projects, resulting in some cases having to make progress in the project plan to show outcomes. On reflection, since starting the programme, decisions and recommendations are now far more based on evidence-based research as opposed to personal experience or advice, resulting in greater chance of achieving the desired outcome (CIPD, 2019). 

When I consider my achievement towards the CIPD qualification, I am proud of what I’ve achieved, in a time where I have probably seen the biggest level of career advancement. As I have had a high volume of workload, I feel that I could’ve manage my time more effectively, however this would’ve been at the detriment of my progression.  This has however been added to my PDP going forward.
 
 My personal development plan/record below demonstrated my ability to plan and reflect on learning activities undertaken.  The final column demonstrated how I not only reflect on learning, but also reflect on my daily routine and how I can develop within my role as a HR Practitioner. When reflecting on my personal development plan, it is evident that most of the on the job learning has been carried out either in the agreed method, or with a slight variation.  A lot of the courses that I have planned to attend have not been achieved and I have considered the reasons for this. It is evident that I prioritise organisational need over my own. I think this is an area where I need to improve as in the long run, the organisation benefit from additional information, knowledge and skills in the long term.   As shown, I have developed my knowledge of theory and more importantly, been able to reflect on performance and learn by my mistakes or the mistakes of others.   I have also added learning to the plan, demonstrating my continuous professional development. 

The learning plan also identifies I have followed Gibb’s Reflective Learning Cycle (1988), an example being when I dealt with the conflict after the disciplinary.  I thought about what had happened, how it made me feel, what went well and what didn’t.  I then reflected what I should have stood my ground, and as a result, agreed that we would not allow parents into the apprentice disciplinary process again as this was done in good faith, but does not form part of the organisational policy (Mindtools, 2017).

Following CIPD cycle has supported my professional development as at the start of the course, I carried out an assessment of my performance using the 2013 Profession Map, identifying my performance.  I then identified how I could meet the identified actions and produce a plan. Using this cycle, I feel that I have not allowed enough time to reflect on the day to day learning.   In addition, I could have shared my learning more, thus creating a greater community learning experience (CIPD, 2019).


Going forward, I will make my targets more SMART, with a greater focus on ensuring once planned, I give myself the time out of my role. In my 1-1, I am also going to consider who my peer mentor is in the organisation, as I report directly to the Director of Workforce, resulting in it being difficult to always talk through my thoughts. Another consideration is that I will do some self-coaching using the OSCAR model, which has worked well for me in the past where no mentor has been available. 

In terms of the CIPD professional map, trying to switch between the 2013 and 2018 plan caused a few issues as identified in my PDP, and on reflection, I should have done a full assessment as the new map need to  came out.  I have planned to do this in the next month. Having considered my areas for development linked with the professional map, they are linked to the following areas (CIPD, 2018):
· Core knowledge: Understanding analytics and its use in measuring value and business acumen
· Core behaviours: Insights focussed and commercial drive
· Specialist knowledge: People analytics

Following CIPD cycle has supported my professional development as at the start of the course, I carried out an assessment of my performance using the 2013 Profession Map, identifying my performance.  I then identified how I could meet the identified actions and produce a plan. Using this cycle, I feel that I have not allowed enough time to reflect on the day to day learning.   In addition, I could have shared my learning more, thus creating a greater community learning experience (CIPD, 2019).
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	NAME:
	Amanda Glanville 
	MEMBERSHIP NUMBER:       
	53072713

	COVERING THE PERIOD FROM:
	10/11/2018  
	TO:
	13/05/2020



Planned outcome: Where do I want to be by the end of this period? What do I want to be doing? (This may be evolutionary or “more of the same”.)

	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion
	Evidence of Achievement and reflection

	Insights, Strategy and Solutions:
Need to gain a full understanding of the organisation’s strategic aims and performance. 
 
	Read and summarise documents produced at board level, including IMTP, Health Board Annual Review. Prepare notes to use in discussion to consolidate learning.
	Health Boards Annual Report 2017/2018.
Intermediate Medium Term Plan (IMTP) for the Health Board.
	Detailed notes, summarising content of documents
	February 2019
	As agreed all documents were read and also had a meeting with the Director of Workforce (Lisa Gostling) to gain an understanding as to how this fits into my role. Feel a bit overwhelmed about the volume of information in these documents and on reflection, This was too much in terms of target for one month. Need to re-read these documents a few times over the next few months to gain a deeper understanding.


	
	Arrange meeting with Tracy Warmsly (Senior Workforce Manager) to discuss the IMTP, Annual Report. 
Find out what things the organisation measures its performance by (eg, turnover, profit, production, customer satisfaction etc). 
	Health Boards Annual Report 2017/2018.
Intermediate Medium Term Plan (IMTP) for the Health Board.

	Discussing strategic aims confidently including financial performance, key drivers and how my role relates to the bigger picture.
	March 2019
	Met with Tracy as planned. Feel much better today about the IMTP. On reflection, I think I need to give myself less pressure about trying to know everything straight away.

	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion
	Evidence of Achievement and reflection

	Identify the relevant HR law for my own role, including when I would access advice relating to employment law
	Work shadow a colleague in HR, identifying where the organisation gets information and advice relating to employment law
	HR manager-agree allocated time
	Work shadow carried out and greater understanding of role and where to get information and advice
	February 2019
	Ended up doing two days shadowing due to the benefit of this. The learning was far more holistic in terms of human resources. I learnt about the issues That managers bring to the department as well as how broad the queries are.  On reflection, this shows the need for line management development, preventing some grievances and phone calls as well as ongoing requests for policies.

	
	Use the CIPD learning resources/FAQ sheets to understand the legislation affecting HR
	CIPD access
	Achievement of the understanding employment law module
	February 2019
	This was a really good resource and really developed my confidence in understanding legislation affecting HR. This was really beneficial, especially when comparing to the ACAS guidelines. On reflection, I was surprise how much information I already knew in relation to employment law           

	
	Attendance at CIPD event-is it just kidding: only joking; or workplace harassment in disguise?
	Booking space availability and insuring allocated time to attend
	Attendance and confidence to be able to deal with issues that relate to harassment, bullying or colleague teasing.
	February 2019
	Not completed

Due to work commitments, I was unable to attend. After spending time with HR, I feel that I already have the confidence to be able to deal with issues relating to harassment, bullying or teasing and if this is not a straightforward problem, I’m confident I know where to go for information and advice  

	Project management skills evaluation and reflection
	 Arrange one-to-one with my manager to review project management practice in the organisation. Arrange meeting with senior manager to discuss including this as part of the managers passport program 
	Evidence of project management within the organisation
Meeting with the manager
Meeting with Rob Blake
	 Reflection and possible implementation of training within the managers passport programme 
	November 2019
	Following a 1-1, discussed the role of the specific project and transformation management team.  I also spent time with these to gain a broader understanding. On reflection it has made me realise just how much project management is used within specialist departments, however demonstrates how much this specialist knowledge should be shared throughout the organisation.     Following a meeting, it was agreed that they would use a business partner model to support teams who require project management and instead, change management would be the focus of the managers passport program, which I will deliver.

	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion
	Evidence of Achievement and reflection

	Knowledge of employment legislation in relation to reward and pay, including the equal pay act
	Research reward and pay using CIPD, Acas and relevant websites
	CIPD Access and also access to other websites
	Knowledge of reward and pay to allow me to support senior managers in implementing new initiatives and reviewing current procedures
	 January 2020
	 As well as researching CIPD in relation to the Equal Pay Act, I also attended a Skype meeting with HR, using case studies and discussing this within a group. this demonstrated that my learning style is very much kinaesthetic as I had a greater understanding following the use of case studies and being able to discuss with my colleagues 

	Understand job descriptions, job evaluation and rebranding of roles
	Work shadow Andrea Thomas through a job evaluation and rebranding to understand how job descriptions are agreed
	Allocated time
	Ability to create and support others in the creation and updating of job descriptions and support with role redesign
	 September 2019
	 Although I did not work shadow Andrea through job evaluation, I did spend one-to-one time gaining a better understanding of how to write job descriptions and agreeing what band these would become. This has allowed me to write several job descriptions, which have been evaluated and signed off, demonstrating the success of the training. To support my ongoing development, I would like to attend job evaluation training as this would help me understand roles that are not within my speciality.  


	Increase knowledge of HRM in the organisation
	Read textbooks on introduction to HRM 
	 Introduction to HRM by leather barrow, Fletcher and Currie 
	 Ability to apply reading within my role
	October 2019
	Although I did not read the whole book, I did read the first few chapters, which I felt was very beneficial to give me an overall idea of HRM. This is certainly a resource I will use from time to time, scanning relevant pages as I need support

	Awareness of benefit packages within the organisation and how this compares to other organisations
	Read benefits booklet issued at induction.  Meet with the senior benefit officer to discuss benefits offer within the organisation and discuss with peers at college the different benefit packages within organisations
	Benefits package booklet and meet with Wendy James. 
Lunch talk/networking opportunity
	Deliver the benefits section of induction & Participate in senior discussions 
	January 2020
	When I met with the benefits officer, I was surprised as to the benefits are included as part of the health board benefits package. It wasn’t until I met with my college peers and compared packages, that I realised how the benefits within the organisation far outweigh local competitors, this supporting the health board being an employer of choice and also employee engagement

	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	Evidence of Achievement and reflection

	Self-assessment of negotiation and influencing skills
	Complete self-assessment of influencing skills questionnaire and discuss outcome with mental to identify a second perspective.
	Influencing style questionnaire and identified mentor
	Completed questionnaire and mental notes, applying feedback in practice
	June 2019
	This learning activity was very informal, mainly based on my performance and feedback. On reflection, it’s made me realise how much I will back down when talking to senior managers, even if I am confident that I am right. I have to remember that I am the specialist in workforce development, recognising my skill. 


	Research negotiation and effective influencing skill 
	Reading FAQ sheets, journals, books relating to influencing skills
	CIPD website, CIPD function-using the head and heart at work: the business case for soft skills and core textbooks

	Ability to apply reading within my role
	July 2019
	It is not until you read the theory that you really reflect on performance against a standard.  Really enjoyed reading this as I feel that I am constantly negotiating or trying to influence.  I am aware that I need to consider evidence to strengthen some of my negotiations and also consider that do I need to sometimes let some non-important issues go.  This is something I will need to reflect on further 

	Am I using the right approach to influencing managers,, employees within my role?
	Evaluation of the communication plan for the August, communication methods and appropriateness of key audiences
	Allotted diary time
	Self-evaluation and influencing skills and applying feedback in practice
	 August 2019 
	Since doing reading in July, this is an area that I have considered a lot, even to the point of reflecting in quiet times after meetings.  I have found that not negotiating and trying to influence smaller issues has allowed me to demonstrate I take others points of view on board much more.   I have discussed the communication plan and my approach to influence with my line a manger and this has really embedded the kind of influencing style I want to adopt. I need to write more papers and submit as this helps me reflect to a deeper level as to why I’m making decisions.





	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion
	Evidence of Achievement and reflection

	Reflection on my decisions I have made with in my role 
	Consider the challenging decisions made in relation to the careers framework and timeline and decisions made. Were outcomes affected by decision-making process? What information could’ve been gathered before making the decision? Could I have involved experts? What research could I have carried out? Were there any implications of making the decision when I did?
	Colleagues or manager to discuss, brainstorming
	Notes and reflections showing responses to questions
	September 2019
	I look back at the decisions I have made over the past 12 months and I am far less reactive that I used to be.  I now take a moment to pause, reflect and even research, making my decisions much more evidence based.  I am pleased though that I am still able to take responsibility and make decisions.  Having evaluated the all wales career framework, I think I need to take longer to decide on recording methods, what will I measure? Who will want what information? As this will help me capture all data from the outset

	Knowledge of decision-making models
	Research decision-making models and create my own toolbox for decision-making
	Internet access, library, textbooks, podcasts, journals
	Personal toolbox for decision-making
	October 2019

July 2020
	Not completed & reset due to work commitments

	Reflection on how I communicate decisions
	Discussion with the team to discuss how I communicate decisions and the impact this has on their role within the team
	Informal Team Talk
	Notes on reflection responses to questions 
	October 2019
	Following a team meeting today, we discussed the changes to how we will manage the apprentice academy going forward.  We also discussed how the fluid nature of the department and communication methods.  We agreed that I am definitely more of a person who likes to talk to the team face to face and on reflection, it is because I don’t like how emails can be misread or how formal producing some written communication can be.  With my change in role, working at a strategic level, I need to get used to communicating more in writing as with a bigger team, I don’t get the level of interaction as I used to get. 



	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion
	Evidence of Achievement and reflection

	General development towards each other practices and procedures
	Attendance at CIPD Wales roadshow. 
	Self-funding/ allocated time
	Using the workshop on return to the workplace
	 21/02/2019
	Unable to attend. 

	Increase knowledge of CIPD
	Completion of the Level 5 diploma in applied human resource management
	Attend Trinity University one day per month, complete suggested reading and research
	 Achievement of assignments and certification of qualification 
	May 2020

June 2020
	Due to work pressures and Covid-19, this has been extended. This has been a rollercoaster of emotions, but has significantly contributed to my professional development.  I have also enjoyed the classroom interaction with my peers and tutors and every minute has been worthwhile.  I have probably spent longer on each module than suggested, but this is due to the reading I have done to apply to my role. 

	Continuous updates of news and changes in practice is in procedures    
	Regular reading to further improve knowledge in relation to human resource management 
	CIPD website, subscribe to CIPD Podcasts, PM magazine, insight email updates, LinkedIn
	Ability to apply what I have read in daily work and towards CIPD level five qualification
	May 2020
	The PM magazine and the CIPD podcasts have really supported by development and made my continually reflect on the articles and how they relate to the organisation.  Podcasts are a new learning tool I didn’t use, but since starting the CIPD, have been a great way to not only improve my knowledge, but a wellbeing tool as I will often walk whilst listening to a podcast. 

	Greater understanding of how to manage my role through the COVID pandemic
	 Strategic decision in relation to role To support COVID-19 pandemic 
	Attendance meeting
	Understanding of role, participation expected, and any changes in policies and procedures as a result
	16th of March 2020
	This was a very informative meeting, providing updating annual leave temporary policy, risk assessments. As I was asked to manage the on boarding of all new staff across all roles, there was a lot of information to take in. On reflection, some of the questions I asked were more operational rather than strategic, meaning that I need to understand that I am responsible operationally and therefore have the autonomy to make decisions at this level, consider level of details in meetings!  Asked to join lots of senior manager groups including the bronze tactical and senior manager touch base meetings. 

	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion
	Evidence of Achievement and reflection

	Need to learn more about the CIPD Professional Map 2018
	Read guidelines on the CIPD Profession map.  Learning need identified as I am struggling to assess myself against the two standards and wonder if this is reflected in my submissions
	CIPD Profession Map guidelines
	Agreeing a way forward, with a clear understanding of how I can compare my performance
	Today
(18/01/2020)
	This was a really beneficial exercise.  Read the guidance and specification for the Profession Map.  I have decided to stick to the 2013 Map for my studies until the end of my course and do a new assessment in July 2020.  Added this to my PDP.

	Reflection
	
	
	
	16/02/2020
	Today I held a disciplinary.  The policy states they can be accompanied by a staff member or union rep.  I was asked if her mother could come along.  As she was 18, I should have said no as the mother was too emotionally involved, which impacted the whole flow of the meeting. Will not do this in future. 

	Update on risk assessments for young workers, apprentices and BAME community workers with relation to Covid
	Attendance of the senior workforce managers meeting
	Read risk assessments and board papers prior to the meeting and participate in discussions
	Ability to complete Covid risk assessments for all staff members
	21/04/2020
	This was a very informative training session today, focusing on risk assessments for vulnerable staff. With a lot of ambiguity, it is very difficult to consider these assessments without a proportion of individual circumstances. On reflection, when I do these, I need to have confidence in my decision and understand that as long as I can explain why I made the decision I made, then I have done all I can do.       

	Research L7 CIPD including modules and expectations in terms of resources needed
	Read materials on the Swansea business school website including supporting material is attached. Speak to Leanne Slaymaker (previous student) to discuss her experience.
	Completion of higher award form, Internet access, tutor telephone conversation if needed
	Decision in relation to whether to do the CIPD L7course and submission of a higher award form for approval
	June 2020
	Had a discussion with the college tutor in relation to the course and submitted my higher award form. All that is left now is to complete the application form for the University to secure my place. Having read the modules, I am confident this will support my role as senior element manager as well as improve my confidence to make strategic decisions. 

	Reflection
	
	
	
	08/05/2020
	After an exceptionally long day today, I have been reflecting as to the need to consider how we look after staff through the Pandemic.  Not only that, but the need to touch base with those shielding and self-isolating as they are still employees and require support. 

	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion
	Evidence of Achievement and reflection

	Understand my own knowledge and skills gaps in relation to the CIPD new profession map
	Complete a full assessment of the CIPD new profession map,
	CIPD access
	Ability to update the CPD development plan by identifying areas for development. Also gain confidence in the areas that progress has been made.
	September 2020
	

	Job Evaluation Training
	Attend Job evaluation training course
	Course attendance

	Ability to job evaluate
	August 2020
	

	Workforce Planning
	Webinar: Workforce Planning: Action Plan Follow Up
	Webinar
	Completed homework following course attendance
	22 August 2020
	

	Understanding analytics and its use in measuring value and business acumen
	Meet with manager to discuss CIPD Understanding analytics and its use in measuring value and business acumen, gain clarity of current level of competence
	Meeting
	Ability to complete CIPD Professional map with greater accuracy
	July 2020
	

	Core behaviours: Insights focussed and commercial drive
	Meet with manager to discuss CIPD Core behaviours: Insights focussed and commercial drive. Gain clarity of current level of competence
	Meeting
	Ability to complete CIPD Professional map with greater accuracy
	August 2020
	

	Specialist knowledge: People analytics
	Meet with manager to discuss CIPD people analytics. Gain clarity of current level of competence
	Meeting
	Ability to complete CIPD professional map with greater accuracy
	September 2020
	

	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion
	Evidence of Achievement and reflection

	Reflection
	
	
	
	
	Sat in a meeting today about staff-wellbeing in terms of the speed things are changing and the impact on individual 

	Role Redesign
	Research tools used in the NHS and wider organisations to create new roles
	Research time and access to internet/toolbox HEIW website
	Fulfil my role of managing role design within the organisation
	July 2020
Time Critical
	

	Time Management
	Research ways to manage time effectively, including priority setting 
	Mentor
	Saying no
Use of time management techniques
Priority setting
	June 2020
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