LCMB7011 – MANAGING PEOPLE – ASSIGNMENT WORKSHOP – WEEK 9
Due to the practical application of theory to practice of an MBA programme, you are required to critically evaluate the Human Resources functions within an elected live organisation. You will be provided with a live organisation by your lecturer for this assignment. The information about the live organisation will be discussed in class during the assignment briefing in Week 2. 
Please Note: The assignment should be produced in report format and be 5000 words (+/- 10% words).
You have been appointed as a Consultant to the Human Resources department of the elected organisation. Your role is to provide appropriate support to the Head of Human Resources of the organisation in navigating the challenges of the current business environment post the pandemic such as staff shortages, flexible working conditions and rising energy costs, to increase profitability of the organisation as well as creating wealth for the stakeholders. All these challenges are to be met in the era of corporate social responsibility and sustainability. 

Part A

Write an article intended for business or academic publication that: 

Reviews the practice of “flexible working” strategies used by organisations post pandemic and evaluate its effectiveness and benefit to your elected organisation 

Explains the legal implications of changing contractual employment terms 

Considers the potential impact of any changes on employee engagement 

Evaluates HR involvement in this issue and considers whether traditional models of HRM provide an adequate framework for managing contemporary employment relations.

Word count guide: 3000 - 3500

Part B: Provide a managerial implication on the strategies and implications identified in Task 1
Your recommendation should be based on the strategies and implications identified in Task 1. Recommendations NOT based on Task 1 will be considered inappropriate. You should give due attention to the feasibility of the recommendations you make: i.e. They are realistic within the budget and resource-limitations of the organisation. 
Word count guide: 1500 – 2000




LEARNING OUTCOMES:
Upon the successful completion of this module, the student should be able to demonstrate the ability to: 
 identify and critically appraise the Human Resource Management role in employee recruitment, development and engagement in a competitive and international context. 

 develop a critical appreciation of the issues involved in managing a complex and diverse workforce for both organisational success and workforce wellbeing.

ESSAY STRUCTURE
INTRODUCTION – Week 1 & 2 
1. Definition of HRM 
2. Roles and Functions – Evolution and Current Day Roles 
3. CIPD – Evolution and the Profession Map
4. Business Environment – Before and Post Pandemic and how the business Environment as evolved – Factors (PESTLE/ SWOT). Eg. Environmental Changes such as Covid-19, Political Changes such as Brexit in the UK
5. Mega Forces which are shaping our business environment – Technology, Demographics, Globalisation, 

MAIN BODY
· Reviews the practice of “flexible working” strategies used by organisations post pandemic and evaluate its effectiveness and benefit to your elected organisation  - Week 1 & 2
· Definition of Flexible Working Conditions – CIPD – Give examples 
· Using some of your examples discussed describe the benefit employee as well as the organisation
· https://www.cipd.co.uk/knowledge/fundamentals/relations/flexible-working/factsheet#gref
· https://www.cipd.co.uk/Images/megatrends-report-flexible-working-1_tcm18-52769.pdf
· https://www.cipd.co.uk/knowledge/fundamentals/relations/flexible-working


· Explains the legal implications of changing contractual employment terms – Week 5 & 8
· 




· Considers the potential impact of any changes on employee engagement. - 	Week 3 &4 
· Employee – Motivation – Employee Engagement/ Employee Relationship – Unitary Relationship – Week 3 – Employee Relationship
· 

· Evaluates HR involvement in this issue and considers whether traditional models of HRM provide an adequate framework for managing contemporary employment relations. – General Content


CONCLUSION 
· Your recommendation should be based on the strategies and implications identified in Task 1. Recommendations NOT based on Task 1 will be considered inappropriate. You should give due attention to the feasibility of the recommendations you make: i.e. They are realistic within the budget and resource-limitations of the organisation. 

