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Executive Summary:
The report revolves around exploring the dimensions of Leadership and Management Skills for the Workplace. In this context, the Land Chocolate is taken into consideration, as it is one of the small and medium sized business enterprise that operates in United Kingdom. This exploration covers the segments of company`s mission and vision, various business analysis tools, models for identifying the potential growth aspects for the company and stakeholders’ analysis for identifying the strategic approach. It also incorporates the future recommendations for Land Chocolate in expanding its business across United Kingdom.
[bookmark: _Toc172805914][bookmark: _Toc172974056]Introduction
	The creation of plans and strategies inside an organisation to achieve organisational goals is referred to as strategic management (Hill, Schilling and Jones, 2020). In order to satisfy the goals and expectations of the organisation, the strategic management process entails planning and monitoring the assessment of the working environment. An examination of Land Chocolate's strategic management will be included in the next report. The report will examine the company's goals, purpose, vision, and values, as well as its strategic orientations. Pestle and swot analysis is used to analyse the company's internal and external environments. The study will assist in assessing the company's growth plans, making decisions on the development of new strategies, and identifying sustainable methods for the long-term expansion of the enterprise. The report will include some suggestions for future development that the business can implement.
[bookmark: _Toc172805916][bookmark: _Toc172974058]Evaluate the organization's present strategic direction critically. 
A UK-based SME is called Land Chocolates. In 2016, the firm launched by providing its clientele with cocoa-based bar chocolates. 
An organisation can implement its plans for carrying out different operations inside the company with the use of a strategic direction method. The firm can more consistently follow the predetermined concepts thanks to the direction. An organisation can achieve its goals with the help of strategic direction.
· Land Chocolates' mission and goals: the firm uses the best cacao available worldwide to create premium chocolates from bean to bar. Nonetheless, the business has succeeded in expanding its product line. Land Chocolates' primary goal is to produce the highest-quality chocolates without endangering the ecosystem. The company's mission is to supply premium chocolates to every corner of the world. 
· Vision of Land chocolates: the goal of this company is to increase cacao availability in order to expand production and encouraging those who are training to cultivate cocoa. The company's goal is to find new ways to make high-quality chocolates (Opatz, 2020).
· Values of Land chocolates: The Company’s core principles are its premium cacao and goods, which are employed throughout the production process to earn clients' trust and confidence in the business. This aids in the company's efforts to raise the calibre of its output. 
	Consequently, Land Chocolate's strategic goal is to concentrate more on creating unique, high-quality goods and attaining profitable growth in the confectionery industry (McMahon and Keane, 2023). The organisation wants to adjust its growth tactics in order to help it become a global presence in the future.
[bookmark: __RefHeading__40789_1260868574]PESTEL ANALYSIS FOR LAND CHOCOLATES
	An enterprise might use the pestle analysis technique to identify external influences that will affect its operations. This analysis includes several variables that should be looked at about a certain organisation. P stands for political elements, E for economic aspects, S for social factors, T for technological considerations, E for environmental factors, and L for potential legal effects on the business are some of these pestle-effect factors (Aboud and Șahinli, 2019). The analysis helps the company better understand the larger business environment. 
· Political factors: The way the business operates has been impacted by the shift in the UK government from the Labour Party to the Liberal Democrats. Restricted access to skilled workers or employees may provide a challenge for businesses looking to hire the necessary personnel. Another political element that will force the corporation to consider its investments, profitability, and shareholder payments is the taxes that the UK has levied. 
· Economic factors: Variability in client income will have a significant effect on business sales. An individual's ability to invest more in the company's variety chocolates would improve if his income increased (Hosseinzadeh-Bandbafha and Kiehbadroudinezhad, 2022). However, if a person's income is reduced, he won't be able to make purchases from the company. 
· Social factors: The primary factor that can affect a product's demand is consumer preferences. Given the growing public concern over health issues, the corporation is recommended to concentrate on making chocolates with lower sugar content or less detrimental effects on consumers' health so that consumers can savour their chocolate guilt-free and with a sense of goodness for consuming a balanced diet. The corporation can achieve this by including healthier components and nutrients into the production process. 
· Technological factors: Constant technological advancements have raised consumer expectations and made it more difficult for businesses to compete in the market. The business can grow its R&D division to continue looking for fresh concepts for creating cutting-edge goods and to find methods to draw in more clients by creating appealing product packaging and designs. 
· Legal factors: Due to the fact that many people wish to commit frauds on well-known firms by exploiting their names or similar logos. The business needs copy rights and its legal identity to guard against these types of scams. Additionally, keep an eye out for dishonest users and take decisive action against them (Kovtunenko, et al., 2019). 
· Environmental factors: Every manufacturing sector must practise resource conservation and environmental responsibility. In order to do this, the business can try to lower the CO2 emissions from its operations and needs to make strategies to create sustainable projects that will aid in meeting international goals. The company can operate in an eco-friendly manner and encourage producers of raw materials, suppliers, and other individuals to follow suit.
SWOT ANALYSIS FOR LAND CHOCOLATES 
	Swot analysis is a process that assesses the company's competitive image and aids in making the necessary adjustments through strategic planning (Indrawanto, et al., 2021). The study helps the corporation visualise its current state and comprehend its overall business performance. Below is a discussion of Land Chocolates' swot analysis:
· Strengths: Growing consumer desires are good news for the company because a lot of individuals end up eating chocolate when they have a craving for it. Due to the fact that the company offers a wide range of chocolate options to its clients, including drinking chocolate, dark chocolate, milk chocolate, chocolate that is suitable for vegans, and several flavourful chocolates in eye-catching packaging that can be given as gifts. Additionally, the business sells miniature chocolates in cute packaging to draw in additional clients and help them control their portion sizes.
· Weaknesses: The Corporation finds it extremely challenging to compete with its rivals in the market. The company may also try to advertise its advertising tactics in order to improve brand awareness (Calicchio, 2020). Due to the lengthy production process that the company must adhere to, different raw materials and resources must be input. 
· Opportunities: The business has several chances to support its continued expansion. As the business grows, it will be able to acquire more clients to sell its goods and services as its marketing capabilities improve. Additionally, there is a chance for the business to expand throughout the nation. In order to increase sales, the company can also partner with another large organisation. 
· Threats: Given that there are already large companies operating in the market with a well-known brand and a devoted following of customers, Land Chocolates may find it challenging to compete. Additionally, there are a lot of new businesses entering the same market, which poses a serious risk to a chocolate company's capacity to remain in operation due to resource constraints and a shortage of high-quality cacao (Nugeroho, et al., 2021).
[bookmark: __RefHeading__40793_1260868574][bookmark: _Toc172805918][bookmark: _Toc172974060]Strategic growth options accessible to SMEs in markets
	A business's planned endeavour to generate value for the firm and its stakeholders and gain a competitive edge in the market is called a business strategy. This plan must be in place before any goods or services are delivered and is crucial to the success of the business. A business plan or strategy outlines the specific methods by which an organisation intends to establish its brand, achieve its short- and long-term objectives, and expand over a given time frame (Surya, et al., 2021). 
	Business growth can occur when a firm creates more income, expands its product and service offerings, or broadens its client base. It is defined as a period of consistent increases in market reach and profitability. Every company in the market wants to expand, and Land Chocolates is no exception. For this reason, every decision the company makes is done with its overall success and continued expansion in mind. Business expansion can occur through partnerships, mergers, acquisitions, internal development, or strategic growth. A growth strategy is a plan that a firm puts forth to grow in a specific way, such as by increasing annual revenue, clientele, or the quantity of goods produced and sold. The growth strategy of a company is heavily influenced by the market and industry it operates in. This is because the strategy is established after considering all of the possibilities accessible and incorporating some of them into the business plan. Land Chocolates may need to take certain actions to grow successfully over the long term (Nkwabi and Mboya, 2019). These actions include choosing the growth target area, carrying out industry and market research, setting growth objectives, organising a course of action, determining the equipment and tools needed for growth, and finally carrying out the growth plan. A small to medium-sized business like Land Chocolates can take use of several growth tactics, including marketing, product, customer, and revenue growth techniques.

Using the Ansoff matrix and Porter's generic strategies, small and medium-sized businesses and Land Chocolates have access to the following strategic growth options:
Ansoff matrix: It is a strategic tool that gives executives, marketers, senior managers and leaders a framework for creating strategies for future corporate expansion. Often referred to as the "product/market expansion grid," management teams use this two-by-two framework to help with the planning and assessment of growth projects (Zugay and Zakaria, 2023). Ansoff matrix is a technique that, in general, aids stakeholders in assessing the degree of risk associated with different growth strategies. Ansoff's matrices are all correlated with specific growth strategies. They are listed in the following order:
Market penetration: The management of the company tries to sell more of its current products into the market in which they are experienced and have previously built relationships, as this strategy carries the least amount of risk. Small and medium-sized businesses should find it suitable as it carries no risk. Several tactics for breaking into a market include:
· Request a price reduction from competition. 
· Draw in new clients with exclusive deals and discounts.
· Encourage repeat business by offering volume and bulk savings.
· Expand the number of business distributors and dealers. 
· Step up marketing initiatives and optimize the distribution process.
· Purchase a rival company in the same industry.
For example, a company that sells consumer packaged grocery goods can try to gain more traction by changing the prices for a big chain to get additional shelf space for lines of products other than packaged food.
Market development: Because it requires less money to develop new products or conduct extensive research and development, it also has a lower risk than other options. A business must conduct market research to gain a deeper comprehension of the new market and clientele to achieve better or enhanced outcomes (Klitgaard, 2021). Among the strategies for market development are:
· Reaching a new domestic market through regional growth.
· Catering to a distinct customer segment or specialized demographic.
· Making an overseas market entry, also known as international expansion.
Product development: When a company targets a new market or demographic, it could aim to increase its revenue share from that clientele. Increased consumer loyalty to the brand can be achieved by putting a number of strategies into practice, such as:

· Producing variants of any existing product, such as a soft drink producer who offers the beverage in a variety of tastes.
· Modernising an existing product when its features no longer appeal to the intended market.
· Adding a new product line or range to the company's offerings.
· Compiling services into different bundles. 
· Making research & development investments to produce new goods.
· Acquiring the legal authority to manufacture or market another company's goods.

Diversification: This approach has the biggest risk since it necessitates both product and market development, but it may also yield the largest returns by reducing a firm's reliance on a single product or market fit or by opening whole new opportunities. Cooperative collaborations between business divisions within the same firm as well as between separate companies are made possible by a diversification strategy (Oladimeji and Udosen, 2019). The strategy is what propels the most significant corporate growth triumphs.
Related diversification: This kind of diversification recognises possible synergies between the new product or market and the current business.
Unrelated diversification: This kind of diversification occurs when there are no discernible potential synergies between the new product or market and the company's current operations.

Porter's generic strategies: It combines the four areas of cost leadership, differentiation, focus and differentiation (Ali and Anwar, 2021). Every one of these methods can help a company gain a competitive edge in each industry, but not every firm can use every approach, according to Michael Porter. However, the company might get a competitive advantage in the market if it can effectively carry out a plan. 
Cost leadership Strategy: It entails leading the sector in low-cost manufacture. Insofar as the business's production costs are concerned, this has no effect on customer costs. At the time of execution, the strategy either produces larger profit margins for the company at a certain price or permits cheaper prices to customers, which may be utilised to increase market share. 
Differentiation strategy: It is a calculated tactic used to set a company's goods or services apart from competitors. Product performance, quality, durability, appearance, brand image, operational efficiency, customer service and simplicity of use are a few instances of differentiation strategies. A company must determine the distinctive qualities of its product or service that set it apart from competitors in order to implement this approach.
Cost focus strategy: A cost-focus approach might entail finding ways to produce a widely accepted product at a lower cost so that the consumer in the particular or niche market can gain financially (Burgelman, 2020).
Differentiation focus strategy: Using distinctive product characteristics, a differentiation focus approach can help the company identify needs or wants that were previously unidentified and supply them.
A fresh and viable plan for Land Chocolates long-term success
	The best long-term plan for Land Chocolates to employ is market expansion or development, given the range of strategic options accessible to small and medium-sized businesses. Growing a market is advantageous since it
· Attracts new customers: One of the main advantages of Land Chocolates' market development is its capacity to draw in new clients that it was previously unable to reach. Maintaining this clientele is a completely different matter since consistent and increasing income are only possible with a devoted clientele. 
· Provides economies of scale: A company can spread the costs of operating over more clients or markets by expanding into new markets (Osano, 2019). This lowers operating expenses per client base, which raises the possibility of profit by bringing on additional clients.
· Increases sales: Expanding the market gives businesses more room to keep inventory, which enables them to produce more goods and services. As a result, Land Chocolates may see a rise in sales volume. 
· Builds brand image: As a small to medium-sized business, Land Chocolates is not well-known in other markets, thus, growing the brand will strengthen its identity and affect the purchasing decisions of potential consumers (Wiegel, et al., 2020).
· Other advantages of market growth for Land Chocolates include risk distribution, enhanced investment attractiveness, support for growing demand, opportunity for repositioning, and increased profitability.	
[bookmark: __RefHeading__40795_1260868574][bookmark: _Toc172805919][bookmark: _Toc172974061]In summary, Land Chocolates ought to implement a market expansion development plan, as it will offer the previously stated advantages and aid in the organization's long-term viability.

Land Chocolate's stakeholders
To determine the many groups of people or organizations that can be impacted in some way by the choices or actions made by Land Chocolate Company, a stakeholder analysis of the business can be conducted (Djekic, et al., 2021). The following people could be categorized as stakeholders in the Land Chocolate Company:
· Customers: The real individuals who use the company's products, or customers, have a big say in how much money the business gets from sales.
· Employees: The Company’s operations and profitability are mostly the responsibility of its workforce, and employee engagement and happiness are critical as well.
· Suppliers: Suppliers are people or companies who give a firm the parts, including ingredients and raw materials that are needed for the production process.
· Investors: Investors are people or groups that lend money to a business with the expectation of receiving a return on that investment.
· Local People: It is important to consider the interests and concerns of the local community, as well as the individuals whose lives may be impacted by the company's operations.
· Government:  The government, which is in charge of overseeing the business's operations and policies about labor, food safety, and environmental protection regulations.
· Competitors: competitors of the firm, whose decisions may have an impact on the company's market share and profitability.
· NGOs: Lobbying groups and nongovernmental organizations (NGOs), which might be interested in the social and developing strategies and plans inside an organization to accomplish organizational objectives is known as strategic management. Planning and observing the evaluation of the workplace to satisfy the demands and specifications of the company are part of the strategic management process.

This report’s next section will be dedicated to the analysis of strategic management in the context of Land Chocolate. Pestle and swot analysis is a tool used in establishment to help in evaluation of the internal and external environments. From the above discussion, the following recommendations can be made for the report: The business should contain some proposition for further development and the occult influence the business has on the environment. The various stakeholders of Land Chocolate Company may benefit from the realization of the expectations, concerns, and interests of each stakeholder group and can benefit from use of the data when making decisions. This might assist the formation of trusting relations between the organization and its stakeholders and therefore decreasing the risks while at the same time ensuring the creation of value that would be of benefit to everyone in the long run.
[bookmark: _Toc172805920][bookmark: _Toc172974062]Analyse the expectations of the various stakeholders critically
	Outsider expectations of the various groups of stakeholders related to the organisation have to be clearly understood and evaluated in a systematic manner to pinpoint the extent of fit between organisation’s possible strategic options and identified success factors to select the most suitable option (Silva, Nuzum and Schaltegger, 2019). It is a business firm whereby it deals in the manufacture and sale of chocolates and related products.
Customers: To clear up which of the organization’s strategic possibilities is the best option and has the greatest probability of success, the expectations of the different stakeholders connected with the organisation must be assessed in detail. The organization that undertakes the manufacture and sale of chocolates is the company called Land Chocolate Company.
· Employees: Being an important stakeholder, the workers also have expectations about their pay, the health and safety systems at the workplace, and the promotion opportunities available to them. They also want the business to sustain an environment at work where workers are encouraged to strike a good balance between their personal and professional lives. Employees have a lot of power since their advocacy and work output have a big influence on the productivity and reputation of the organisation.
· Suppliers: Suppliers, another significant stakeholder group, rely on the business to pay them on time and seek to have a long-term working relationship (O'Brien, 2022). Furthermore, they want the business to maintain environmental responsibility and ethical sourcing standards. Suppliers have some influence in the relationship since they might decide to discontinue it or bargain for better terms.
· Investors: Investors provide funds for the firm to utilise with the expectation that they will eventually turn a profit. They also predict that the business will keep up its budgetary prudence and honest and transparent operations. Due to their capacity to influence the company's financial choices and strategic direction, investors have a great deal of power.
· Local People: The local community holds the firm to a high standard of conduct when it comes to social responsibility and environmental responsibility. They also want the business to have a beneficial influence on the community in other ways, including by creating jobs and giving to charity organisations. The local community has a little power since they can only make a noise to the government and the media outlets.
· Government: The business is required to conduct its activities within the law as they relate to labour issues and laws on food hygiene and their impact on the environment. The government also demands positive contribution of the businessperson to society and to the economy of the country. This influence is achieved by the power that the government has in terms of sanctions that include penalties, fines, and the revoking of a company’s business licence.
· Rivalry Firms: Rivals in the offer expect that the competition is fair and excludes gross violations of ethics. They can also presuppose that the business will provide cost effective and innovative product propositions. Competitors have some in authoritative power because of their ability to influence the company’s profitability and its share in the market.
· NGOs: Advocacy groups and non-governmental organisations (NGOs) anticipate that the corporation will manage its operations in a way that respects the environment and society. They could also push for modifications to the business's procedures or guidelines to advance environmental sustainability and social justice (Goncharenko, 2019). The capacity of non-governmental organisations (NGOs) and advocacy groups to inform the public and change perceptions of a company's practices gives them some influence.
[bookmark: __RefHeading__40797_1260868574]	The expectations of each stakeholder group and the influence they have are crucial in figuring out which of Land Chocolate Company's strategy alternatives is most appropriate and desirable. To achieve this objective, the company needs to balance the conflicting interests of all its stakeholders and give each one the right amount of importance. The organisation does this via interacting, consulting, and working together with different stakeholders to foster mutual understanding, trust, and openness. By implementing the strategies described below, The Land Chocolate Company can contribute to sustainable development and provide long-term benefit for all stakeholders.
[bookmark: _Toc172805921][bookmark: _Toc172974063]Important strategic suggestions for the organization's next advancements and execution
	A few of the major obstacles that SMEs encounter while putting development strategies into practice are:
Increasing costs and reduced revenue: One of the largest issues facing SMEs is rising prices and falling income since many businesses lack the funding necessary to keep up with rising costs brought on by expanding infrastructure and demand. 
Skill and talent shortages: Small and medium-sized businesses run a significant risk of losing competent workers to larger organisations that can provide them with career progression and security (Biloslavo and Lombardi, 2021).
Managing expansion: While company expansion has many advantages, it also presents a number of difficulties, such as a greater need for labour, a more varied clientele, better inventory and supply chain management, and higher investment needs.
	The company should diversify its supply chain, automate processes, cut costs, offer enticing benefits to employees to keep them on board, enquire about the welfare of staff members, invest in employee education and training, adhere to employee engagement plans, use technology to lighten their workload, and invest in an efficient human resource management system, all while taking into account the analysis of major issues faced by small and medium-sized businesses like Land Chocolates.
[bookmark: __RefHeading__40799_1260868574][bookmark: _Toc172805922][bookmark: _Toc172974064]Conclusion
In summary, the Land Chocolate Company is a small to medium-sized company operating in a very competitive industry where stakeholders, investors, and customers are increasingly prioritising ethical and sustainable business practices. Though product quality and ethical sourcing are prioritised in the company's current strategic orientation, innovation, market development, and stakeholder engagement still need to be improved. The Land Chocolate Company may continue to develop and maintain its competitiveness by utilising a variety of strategic alternatives, including product diversification, market penetration, and internationalisation. But before deciding on the best course of action for expansion, the business must assess its capabilities, market position, and available resources. Finding a balance between the requirements and desires of many groups, including consumers, workers, suppliers, investors, local communities, the government, rivals, and advocacy organisations, is crucial, as demonstrated by a stakeholder analysis. The company's reputation, trustworthiness, and social and environmental effect may all be enhanced by collaborating with various groups. The Land Chocolate Company must address issues that many SMEs encounter, such few resources, a lack of experience, and reluctance to change, in order to successfully carry out its strategic objective. To address these issues, the organisation can adopt a methodical and cooperative strategy planning and execution process, incorporating all pertinent parties and using external resources, such as commercial networks or government funds. In summary, if the Land Chocolate Company builds on its strengths, addresses its shortcomings and risks, and aligns its goals with stakeholder preferences, it may achieve sustainable growth and positively impact both the chocolate industry and society at large. 
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