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[bookmark: _Toc64912165]Introduction

Values of individual help to guide behavior in the workplace and attitude are the response that can be considered as the result of the workforce values. Values and attitude help management to identify their actual operation they need to perform for the success of the organization. It will show the personal reflection of the importance of values, beliefs and attitude in the success of the organization. Different values and attitude applied by every organization that helps them to achieve their goal and objective and impact the performance of the employees towards operations. It will also show various benefits that alignment of attitude and values with organization success and operation. In the end, it will show the personal values and attitude that can be applied in the organizational context for success and achievement of the goal of the organization. 	
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[bookmark: _Toc64912167]Contribution of beliefs, attitudes and values to workplace success

Beliefs of the organization determine the set of values that are essential to achieve the goal and objective of the organization. Organization analyzed that effective beliefs of the individual in the workplace can leads towards the creation of a positive working environment and culture. The positive attitude of employees leads toward the achievement of the organizational goal (Raziq and Maulabakhsh 2015). The positive attitude of the individual is important as it highlights the level of success. From the study Petrulaitiene and Jylhä, (2015), it can be evaluated that attitude of individual determine what different obstacles mean and how well employees can overcome it. It can be observed that a positive attitude can raise high opportunities that can lead to success. Value can be considered as the heart of every organization as it helps me to understand the importance and collective motivation. Effective values can bind the organization together (Barrett et al., 2017). Value helps in defining the way the organization operates and provide vision to the workforce so that they can perform accordingly. 
Thus, Gaidhani et al., (2019) observe that beliefs, attitude and values are essential for every organization, and they play a key role in different practices. Positive attitude set of beliefs and great values can lead towards the success of the organization and help management to achieve a highly competitive position (Coppin 2017). Overall, it can evaluate that beliefs form a positive culture in which the workforce can perform their duties effectively. As per my analysis, attitude is essential to maintain organized, stable and also meaningful structure of the organization. Good attitude make co-employees will also easily communicate and can easily work in the workplace. Attitude plays a key role in helping the individual to go through high and lows in the real world. Values come from within the individual and it can only be possible when workforce feel that their thoughts are important and listened to by management than they contribute greatly to the organization (Petrulaitiene and Jylhä 2015). 

[bookmark: _Toc64912168]Implementation of core values to Tesco success

The core values of Tesco involve commitment and scale their success being a responsible retailer. This leads to an increase in employee’s performance towards the commitment of the organization. The success of Tesco is depended on its reassessing and also clear business strategies. Without any values, the business like Tesco can struggle to remain competitive in the market. It can be determined that the major values of Tesco include no one should try harder for customers, they use their scale for good, and they treat everyone how they want to treat (Hewett et al., 2019). Tesco is known as a community-focused global business, and a workforce of the organization contribute their performance towards the vision. With these values, Tesco provides various opportunities for people across the globe. Tesco wants to become the creator of the highly valued brands and for that, the performance of the workforce is influenced which provide customers with the quality products at a competitive price (Gaidhani et al., 2019). The management of Tesco tries to produce what consumers want and to fulfill the need and demand of the employees so that they contribute towards the goal of the organization. 
Individual own personal values and attitude can influence the workplace of the organization. As per my evaluation, the management needs to involve clients in the decision-making process according to their values and beliefs rather than the decision that reflects what management thinks the individual should perform. Value of individual helps them to shape their behavior in different situations they encounter (Sousa and Porto, 2015). Attitude and values serve as the compass of employees conduct in the workplace of the organization. The common set of core values of the organization helps the workforce together towards the same goal and objective of the organization. The values also foster the performance, motivate the workforce, foster teamwork, improve innovation and reduce overall workplace politics all these help management to create effective work environment and culture that leads towards the success of the organization (Manning and Parrott, 2018). 
Values possess different benefits when aligned effectively with the organization. Tesco possess a clear set of values that the management can help the workforce to understand where they actually stand. According to marketing, the values of the organization provide guidance and direction to employees for their work and also the sense of security (Mercurio 2015). With effective values, the employees will make the right decisions that will further help them to achieve the vision and goal of the organization. Organization culture with great values and positive attitude will priorities their workforce and can motivate them to perform they're effectively and create positive employees experience (Becton et al., 2014). As per my view, the motivated individual is likely to be involved more and passionate about their work. Different core values that every organization possesses leads to overall success of the organization. Some of the core values are reliability, commitment, loyalty, consistency, honesty, efficiency and many others (Sayankar, 2015). The values contribute to create positive culture in which employees are highly engaged and they contribute to achieve organizational objectives. Therefore, the aspect of having positive culture leads employees to contribute the best to sustain competitive advantage. 

[bookmark: _Toc64912169]Personal reflection

Personal belief, attitude and values can be applied in the workplace for the achievement of success and goal of the organization. My positive attitude towards the world can help the organization for moving the operation (Idemobi et al., 2017). My positive mindset and also thinking about the greater good without any consideration of circumstances can lead to success. Positive behavior helps me to see good in another workforce, even when they behave badly or possess a bad attitude. I never care about obstacles and hurdles while performing any task and can overcome through effective values by applying them into the real world (Gerhart and Fang, 2015). The main positive attitude that I possess is confidence, sincerity, happiness and determination. With my high confidence, I can handle critical tasks and can overcome them without any hesitation, and in my opinion, every organization look forward to such a competent workforce. 
For me, the main value is honesty, and I always believe in being honest wherever possible, and I think it is important to say what I really think so that innovation can be brought into the workplace. I also believe in kindness, and I am always ready to help others with my skills, knowledge and experience. I possess these main values that can help helpful for organizational success as helping others can support to overcome deviations (Mencl and Lester, 2014). Honesty can help the individual to work accordingly and fulfil the goal and objective of the organization. 
The main value of the organization is to treat people how they want to be treated, and with kindness, I can easily treat people according to their need and demand. With confidence and honesty, I can effectively fulfill the commitment of the organization towards their potential consumers and produce goods and services accordingly. With all these attitude, values and beliefs, I can easily attain a competitive position in the organization and help management to achieve the success of the organization in the competitive market (Deci and Ryan 2014). 
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From the above reflection, I have concluded that values, attitude, and belief play a key role in the success of the organization. The values and attitude of individual contributes in the success of the workplace through which different organizations apply for betterment of their future. It has also evaluated that various values and attitude of the workforce influence the employee's performance and operation of the organization. It has also analyzed the various benefits of alignment of values with every organization according to their interest. It has also shown personal values and attitude that have aligned with the goal and objective of the organization for the success of the organization in the competitive market. 
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Management theories refer to the surrounding that provides different management strategies to achieve the goal and vision or mission of the organization in the modern world. Top authority of the organization implements different management theories that best suit their workplace environment and or organizational culture. The report will study different management theories that management can implement to improve the performance and success of the organization. The report will also show the impact of management theories on the attitude and values of the organization. The report will study the impact of different management theories on workforce and customers of the organization. 	
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[bookmark: _Toc64912174]Management theories
Management theories refer to the collection of various ideas that help in general rules for managing the organization and workplace. Management theories help in the implementation of various strategies that help in achieving the organizational goal and different ways to motivate their workforce to perform their responsibilities at their best contribution. Management theories are essential for the organization as it helps management to communicate, focus, and evolve (Parker et al., 2015). When all the management theories implemented accordingly than it automatically streamlines the major priorities for the organization. 
Different management theories are significant for the organization and help them to address how top authority can implement different strategies for the achievement of organizational success and goal and motivate workforce so that they can perform their duties accordingly. There are various management theories that help the top authority of the organization for fulfilment of the need and demand of the organization. Different leader applies different theories of management that suit the workforce and culture of the organization (Kwok, 2014). 
For instance, Tesco is considered as 100% of employees owned organization and consist of the unique workplace environment. The culture of Tesco is team-oriented that improve the innovation, personal growth and empowerment of the employees. Communication plays as key management theories that support work with their leadership structure. Teamwork is considered as the core strategy of the management that generate various opportunities for workforce throughout the operation (Tuczek et al., 2018). This generates life balance in employees and also forms healthy interpersonal relationship and also generate a sense of community engagement among the team members.  


Scientific management theories 
This theory was introduced by Frederick Taylor and considered the earliest management theorists. This philosophy emphasizes the fact related to forcing people to work hard, not the only way to achieve the planned end result. The management needs to simplify tasks to increase productivity. The management needs to provide various incentives for the workforce so that they can perform their duties accordingly (Waring, 2016). There is no way of standardizing different rules and also considered as the way to motivate the employees like their job security. This theory can be practised globally in every organization, and it results in collaboration among the management and employees evolved into the teamwork so that people can enjoy (Petronio, 2015). 
Incentives and appraisals are offered to the best performing workers and are constantly promoted. This tends to improve the production of materials. Conflicts among workers are avoided by the best and fast decision-making strategy. This is a lengthy process that lowers workforce morale in the long term. There is still a very large investment in scientific management of theories. 
Contingency management theories 
The main concept of this theory is there is no management approach that can suit every organization. There are various factors, internal and external, that influence the management approach of the Tesco. This theory has helped in identifying different three variables that influence the structure of the organization such as technology, size of the organization and style of leadership (Mansbridge, 2014). The characteristics of the leader direct their performance related to the operation. According to theorist, there are no specific techniques for the management of the organization. The leader of the management needs to be quick so that they can identify the particular management theory according to the situation (Regier and Redish, 2015). 
The company must inspire workers to consider TESCO's objectives and to like the corporate purpose of their personal goals. Management must encourage community conversations and facilitate the involvement of workers in the exchange of new ideas. Along with the staff, the top-level management, presidents and general managers must stay committed to TESCO. Sufficient market analysis would allow TESCO to grow and draw new opportunities in the future. It would help to consider clients' desires and shifting tastes. TESCO must consider the tactics embraced by its rivals. This helps to establish equal prices and to benefit about the experience of rivals.
Theory X and Theory Y 
According to this, the satisfaction of the workforce is importance and management need to fulfil their need and demand. This theory is known as authoritarian theory X and participative theory Y.  The team members who show passion for their work but the leader need to employ the authoritarian style of the management (Kantola, 2015). The workforce of the organization needs to be enthusiastic about their job role and responsibilities, and their leader needs to be participative management. The management of Tesco adopts this theory that will influence the performance and remain their workforce motivated throughout the operation (Gürbüz et al., 2014). 
This technique increases the involvement of workers in decision making. Maintaining the consistency of varied goods is challenging for management. With sluggish movement of storage stocks, this strategy slows down. Much time and resources is also expended on preparing the workforce for quality control. The key decision concerns TESCO's inappropriate scheduling and insufficient Asian market analysis. In China, the local brands are more potent. Those local brands know what a buyer wants, where to find the right online retail vendors and user preferences. Through selling Clubcard to clients, TESCO raises revenue in the UK.
System management theories 
According to the theorist, this theory is considered an alternative approach for the planning and effective management in the workplace of the organization. The organization or individual is consisting of various components that perform harmoniously so that big functions can be operated accordingly (Zeigler et al., 2018). As per this theory, the success and growth of the organization on different key elements such as interdependence, interrelation and synergy among different systems;
 According to this, the employees should be considered as the most important component of the organization. The other factors that are essential for the success of the organization are workgroup, department and different business units (Daddi et al., 2018). The management of the organization needs to evaluate events and different patterns in the workplace to determine the best management approach. With this approach, the collaboration among workforce improves, and employees can work as a collective to achieve a similar goal and objective of the organization. 
Any organization's system is complicated and is affected by a variety of macro and micro variables. It helps to raise the productivity of staff. This is why TESCO workers are more dedicated to the organization. Management saves a lot of effort, and has led both divisions to improve productivity. There are a few shortcomings of this strategy. This method would not extend to large organization.
[bookmark: _Toc64912175]Impact of these theories on the success of the organization
Increase in productivity 
The management is interested in management theories as it helps them to maximize organizational productivity. This theory teaches the leader to make their workforce assets at their actual disposal. The management focuses on investment in new marketing strategy, and they also need to invest in their workforce through training and development programs (Amanchukwu et al., 2015). Scientific management theory is considered as the best way to improve the employees and organizations productivity by offering their work processes and then the development of different best policies. 
Improve engagement of the workforce
All these management theories help in the improvement of engagement of the workforce in organizations operations. The main aim is to encourage the interpersonal relationship in the workplace. The theory also encourages a collaborative working environment in the approach of human relation (Tuczek et al., 2018). As per the theories, the management of the organization needs to provide the workforce with the power in the decision-making process so that innovation and creativity can be brought into the operations.  
Improve decision-making process 
This is considered as another area where management theories influence the performance and culture of the organization. Management uses these theories for improvement in the decision-making process. The hierarchical system effectively encourages informed decision-making process. This brings innovation and creativity to the operations of the organization (Amanchukwu et al., 2015). 
Improve collaboration 
Different management theories improve collaboration among the workforce and encourage teamwork so that goal can be achieved. Participation in the workforce improves that leads to improvement in innovation and effective decision making. The workforce performs its duties by being highly motivated and contributes their efforts towards the attainment of the goal and success of the organization (Lee et al., 2016). 
[bookmark: _Toc64912176]Impact of management theories on employees and customers of the organization

Management theories shape the behaviour, attitude and values of the employees towards the goal and objective of the organization. Management theories also play a key role in forming effective beliefs of the individual workforce in the workplace and improve the culture or working environment of the organization. For instance, different theories fulfil the need and demand of the employees and can form the positive attitude of the workforce towards the goal and objective of the organization (Tullar et al., 2016). Kindness and honesty can be developed through various management theories such as contingency theory stated that there is no perfect approach and management can enhance performance and productivity through an effective and positive working culture of the organization (Ameen et al., 2018). 
The management also needs to be accountable and should provide right feedback to the workforce so that they can improve their performance and should also respond to the feedback of the consumers so that their grievances can be solved. The main focus of management should be providing a high quality of products and services so that consumers can satisfy their expectations (Clegg et al., 2015). TESCO has provided product consistency and preserved reliability for consumers. The customer's trust grows for the organization. This approach assists in lowering the turnover of workers. This technique increases the involvement of workers in decision making.
For instance, the main focus of Tesco is to provide consumers with high quality of products and services at an affordable price so that all consumers can fulfil their need and demand in one place. Commitment plays a key role in management to form a positive attitude and raise values among the employees of the organization as it can lead to personal and professional success (Dugguh and Dennis, 2014). For instance, the management of Tesco keep promises or remain committed towards the employees so that they remain motivated throughout the operation and improve the competitiveness of the organization in the global market. 
Sufficient market analysis would allow TESCO to grow and draw new opportunities in the future. It would help to consider clients' desires and shifting tastes. TESCO must consider the tactics embraced by its rivals. This helps to establish equal prices and to benefit about the experience of rivals. Study helps evaluate the fresh items and their responses delivered to the potential consumer.
As per the analysis, it is identified that the management of Tesco uses different management theories as per the situation raised in the competitive market. This help in maintaining flexibility within the workplace so that culture changes and there is no rigid method or practice that workforce need to follow to achieve the end result of the operation. The management needs to create a positive working environment so that individual can surround them with positive people and develop such an attitude (Reich et al., 2014). The individual or management should set high point every day or week so that they can achieve their target and satisfy their need or desire for their performance.  
Different management theories also lead to the customer’s satisfaction by fulfilment of the needs and demands of consumers. The main focus of management theories is to motivate workforce so that performance can be improved and this will contribute to the development of products and services according to the need and demand of the consumers (Shahzadi et al., 2014). Consumer satisfaction influence the success of the organization, highly satisfied consumers help in increasing the success and growth of the organization, whereas negative satisfaction can lead towards the decrease in the productivity and profitability of the organization. Value is considered as long-lasting beliefs to determine what is essential for the individual in work life. The belief of the individual will develop in value and will make the person committed towards growth and success (Schlüter et al., 2017). 
For the creation of the values in the workplace, the individual need to be part of the bottom line and should consider time as money so that they can understand the importance and work accordingly. The individual should own praises but not loudly and should try to work harder than the previous performance. The management should initiate in brining innovation and individual should also become confident innovator so that consumers can get new and modern products and services (Singh 2016). The individual should also communicate the behaviour they want in the workplace so that they can form with different approaches and practices. The management should also focus on hiring an individual with great values and positive behaviour as the main process starts and ends from where management hire (Baden and Higgs, 2015). 
Different management theories also influence employee’s performance and lead towards productivity and profitability of the organization. When the need and demand of the employees are fulfilled accordingly, and when their thoughts have listened to, they remain motivated throughout the operation process. The management should consider the workforce as their important component and involve them in the decision-making process so that innovation and creativity can be brought into the operation of the organization (Zhang, 2015). The workforce contributes their experience, skills and knowledge so that they can meet the need and demand of the consumers. For instance, the main aim of Tesco is to provide consumers with products and services after proper analysis of their need and demand and as per the trend. This will leads to the improvement in productivity, profitability and success of the organization in the competitive market (Hayes, 2018). 	
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From the above report, it is concluded that management can implement various management theories that are essential for the attainment of organizational goal and objective. The report has studied different management theories that every organization implement to improve improvement in the performance and productivity of the organization. Management theories possess an impact on the value and attitude of the workforce of the organization. The report will also show the impact of management theories on workforce and customers of the organization. It can be concluded that it is relevant for applying the relevant organisational theories with context to improving the overall productivity of the organisation. 
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