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Introduction
Leadership can be described as the process of motivating and influencing others to maximise their effort for the achievement of the goals and objectives of the organisation (forbes.com, 2021). Management refers to the coordination and monitoring of various business-related activities to accomplish organisational objectives. There are different leadership and management styles and the identification of an appropriate style have a significant impact on the behaviour of the employees in an organisation. This report will be discussing the role of leadership in an organisation and the impact of leadership and management styles on the behaviour of the employees. It will further be discussing the roles and responsibilities of a line manager. 
Next plc is a UK based retail organisation, which offers a variety of products like clothing, apparels, footwear, homeware, beauty products and others. The organisation generates revenue of nearly 4.3 billion British pounds and provides employment to more than 19,000 individuals across the UK (statista.com, 2021).  
[bookmark: _Toc75021076]Significance of leadership and management style in an organisation 
A leadership style can be referred to as the way in which an individual uses their skills and characteristics traits for effective management of the business operations in an organisation. Further, leadership style also has an impact on the decision-making process of various business activities, organisational structure, and culture. It also influences the morale, motivation and overall productivity of the employees. Further, the overall efficiency and effectiveness of various operations of the organization are dependent on the organisational structure and leadership has an impact on its development. Moreover, the organisational structure also tends to have an impact on the culture since it determines the attitude and behaviour of the members of the organisation. However, management style has a direct impact on the behaviour and attitude of the team members.   According to the reports of Harman (2021), the selection of an appropriate management style has an impact on the motivation and self-esteem of the team members, which further determines the accomplishment of the organisational goals. 
[bookmark: _Toc75021077]Factors determining effective management and leadership style in the organisation 
There are some variables, which determine the effectiveness of management and leadership style and are mainly:
Engagement of the employees
It is one of the most significant determining factors in the selection of an appropriate management style. Management style is concerned with the way of monitoring and controlling the performance of the workforce and other business-related activities.  As opined by, management style can be described as the behaviour of the managers within the organisational culture. Further, employees are the vital elements of the organisation, who determine the overall productivity of the organisation. Therefore, the performance and engagement of the employees can be a determinant factor of effective management style in an organisation. 
Improvement in organisational productivity
Leadership and management style also has an impact on the morale and motivation of the employees in the organisation. In the case of Next plc, an autocratic leadership style is followed to make every employee aware of his or her expectations. Thus, a clear definition of the expectations, roles and responsibilities of the employees helps to encourage them and boost their morale for better performance. As a result, it leads to significant improvement in productivity. 
The accomplishment of organisational goals and objectives. 
The selection of an appropriate leadership style is mostly concerned with the accomplishment of organisational goals and objectives. Leadership style helps to influence the effectiveness of various business activities and the behaviour of the employees. Therefore, it also tends to have a significant impact on the accomplishment of the business goals and objectives. According to the views of Tewari et al. (2019), implementation of specific leadership styles can result in a difference between the productivity of different teams since it has an impact on the morale of the employees.   
[bookmark: _Toc75021078]Impact of leadership style on the behaviour of employees 
Next plc is one of the leading organisations in retail in the UK and the leadership style implemented by the organisational leaders is mostly autocratic and task-oriented. This leadership style does not encourage the participation of the employees in the decision-making process. It is one of the most significant leadership styles, which has an influence on the employee's behaviour. The major benefit of implementing this style of leadership at Next plc is that it helps to provide rapid solutions to customer issues and problems. Further, it enhances the efficiency and effectiveness of the operations of the business organisation and the development of rapid solutions to customer problems helps to improve brand image and enhance the loyalty of the customers. The autocratic leadership style also helps in the faster flow of communication since it does not support participation by employees in the decision-making process and therefore the instruction directory reaches the concerned employees.  Moreover, it also has an impact on the improvement in the overall productivity of the employees since the decision-making process is faster. There is a rapid change in the demand of the customers from the retail industry and to address such situations, autocratic leadership is one of the most effective leadership styles for Next plc, which further helps to gain a competitive advantage and increase organizational productivity and profitability. Autocratic leadership style tends to set clear expectations of the employees and it influences the behaviour of the employees by lowering their stress levels since it makes them aware of their goals and expectations. As a result, it also influences the motivation and productivity of the employees.   
However, the major disadvantage of implementing this leadership style is that it leads to micromanagement. Autocratic leaders are primarily focused on the accomplishment of organisational goals and objectives.  With the increased focus of the top management, the employees cannot work freely and they are supervised in every aspect of their tasks. This leads to employee demotivation, which alternately has an impact on the engagement and productivity of the employees in the long run. Moreover, it may also develop a perception of lack of focus of the organisation on the wellbeing and morale of the employees, which further affects their engagement and loyalty towards the organisation. Moreover, there is a lack of creativity and innovation of the employees on implementing this leadership style.
[bookmark: _Toc75021079]Impact of management style on the behaviour of employees 
Management style is referred to as the way in which the managers deal with their subordinates, colleagues and team members. Adaptation of an appropriate management style can lead to better planning and organisation of work.  The key management styles, which can be implemented, are mainly: authoritative, participative and consultative (managers.org.uk, 2021). The management styles, which are implemented at Next plc, are both authoritative and participative. The main reason behind the implementation of an authoritarian management style is to improve the efficiency and productivity of the employees. Authoritarian management style has a significant impact on employee behaviour and can result in efficient accomplishment of tasks. At Next plc, participative management style is also implemented by some managers for motivation and better engagement of the employees. This leadership style helps to develop a healthy relationship with the employees and it enables the employees to understand the expectations from them. Moreover, the participative management style also helps to create a positive workplace environment, where the employee feels engaged and receives necessary guidance and support from the organisational managers. The managers at Next plc also focus on the health and mental wellbeing of the employees and manage a workplace environment to foster equality. This leads to better engagement and achievement of the organisational goals.  In addition to this, as a part of the participative management style, the employees receive necessary information on the strategies and performance through regular updates (next plc.co.uk, 2021).  These participative approaches help the employees to gain feedback on their performance and it helps them to identify the areas, which need development. 
[bookmark: _Toc75021080]Functions of line managers in meeting the demands of the organisation 
The line managers are an integral part of the management in an organisation and are responsible for managing and overseeing the performance, contribution and development of the employees. They are the ones to provide the necessary guidance, instruction and feedback to the employees in the organisation. Further, the line managers also transfer the information between the management and the staff in an organisation. The major functions and responsibilities of the line managers are mainly:
Onboarding, training and employee development
One of the major responsibilities of the line managers is the attraction and engagement of talent within the organisation. After the recruitment and selection process, the line managers hold the responsibility of the onboarding of the employees and provide them with necessary training opportunities for efficient and successful accomplishment of the organisational goals. At Next plc, the line managers also provide necessary assistance to the managers using their skills and expertise. In addition to this, the line managers also focus on the development of the skills of the employees. Moreover, the acquisition of necessary skills helps to motivate them and achieve their targets. Further, those skills can also be implemented in their career progression, which might lead to their personal growth. 
Motivation and engagement of employees
At Next plc, the line managers according to the skills and capabilities of the employees allocate the work. This helps to increase the effectiveness and efficiency of the completion of the work. It further results in a significant improvement in productivity and organisational profit. In addition to this, the line managers also oversee various employee-related activities, issues, and take necessary measures to improve their engagement with the organisation. The line managers at Next plc, looks after employee-related issues like their areas of dissatisfaction, work pressures and others, accordingly motivate, and encourages overcoming those situations. These activities and functions of the line manager improve the engagement and productivity of the employees.  
Health and wellbeing
Employee health and wellbeing is also under the responsibility of the line managers at Next plc. Employee health and wellbeing have a significant impact on their performances, productivity and engagement with the organisation. Therefore, the line managers at Next plc are the responsible individuals to look after the wellbeing and any sort of health issues of the employees. Moreover, the UK government has also formulated the Health and Safety Act 1974, which focuses on the responsibilities of the employer towards the improvement of the wellbeing of the employees. Line managers monitor and manage the performances of the employees in alignment with the government regulations to foster employee engagement. Further, the line managers can improve the health and wellbeing of the employees by organising local mental health campaigns, the inclusion of employees for the development of strategies to lower workplace stress and others (wtw-healthandbenefits.co.uk, 2021). 
Communication of organisational goals
The line managers are the ones who convey essential information between the top management and the employees of the organisation. At Next plc, the line managers are primarily responsible for managing the staff and oversee day-to-day activities. Their responsibility also lies in the supervision of the teams and reporting necessary information to the higher level of manager in the organisation (reed.co.uk, 2021). They provide necessary information to the teams on the organisational goals and effectively manage and develop strategies for the accomplishment of those goals.  
Employee relation
The line managers play a significant role in improving the engagement of the employees with the organisation. At Next plc, they provide necessary guidance and support to the team members to motivate them and improve their performance levels. They aim at maintaining a healthy relationship with the employees, which significantly improves the workplace environment and results in better engagement and loyalty of the employees. Thus, better engagement of the employees results in improved productivity and achievements of the business objectives.  
[bookmark: _Toc75021081]Conclusion 
It can be concluded from the above report that leadership and management style plays a significant role in the effective management of various business activities, which results in the growth and expansion of the business firm. It is essential for the leaders and managers in the organisation to adopt a specific style or approach to enhance their effectiveness and efficiency. Moreover, appropriate leadership and management styles would also lead to the accomplishment of organisational goals and objectives.
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