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Executive Summary

In this report the author goes through team working, why is important to work in a team, what are the difference between groups and teams. Working in a team is important to accomplish a common goal.
Tuckman and Belbin are two important theories that help forming a strong team, with skills necessary for every team role.
A good leader needs to know how to handle any conflict that appears in a team or in the organization and need to know which the best person is to be delegate for a task.
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Introduction


In this report the author explains that in any team is important that the members to work together to achieve the common goal, task.
In every team need to exist trust between the people, without trust the team could fail.
Every person in the team have a role that express their skills, their knowledge and every team need to go through some stage to become a strong and unit team.
Good communication is important to transmit the right information from one person to another within the organization.
Good communication skill helps the people to establish what everyone must do, what are their roles and responsibilities and to help each other working together.




















1.Teams

Teamwork

Teamwork in business is defined as a group of people that come together to achieve a large goal. The people on a team need to feel included and need to have a role. (4.	https://smallbusiness.chron.com/definition-teamwork-workplace-36105.html)
Working as a teamwork have is important because:
Working as a team can bring more ideas and creativity -involving a large number a people with different opinions can bring different ideas.
Teamwork can improve the business results and productivity- working in a team can help the members to work harder and to sustain each other.
Teamwork help the employees to increases their morale and motivation -people need to feel that they are not alone, and they can receive help when they feel down.
Working in a team can help the employee taking healthy-risk- the employees feel that they can speak free, they can take initiative.
Teamwork help the employees to learn faster- every team is made from different people that are different age, culture, skills, and they can exchange experience and learn from each other.
Teamwork is helping employees with stress- making part of a good team help reduce stress because they share the work.
Teamwork improve customer service- employees can share their experience and can find the right procedures to help the customers. (https://www.intheloop.io/blog/advantages-of-teamwork/).




Effective team working


For an effective teamwork, the most important thing is TRUST. According to Lencioni (2002) 6trust is one of the most important when is coming to team effectiveness. If the trust is missing the team could fail to achieve the goal.
The trust can be built if the team members have an open relationship and they can talk straight, have respect, are loyal, listen to each other and they keep focusing on the goal.
Conflict management is part of an effective team because it can demonstrate the ability of the team of working together after a conflict.
Commitment is also important, a team that have committed members can succeed faster to achieve their goal. (https://caloteens.com/the-five-functions-of-a-good-team/).

Difference between groups and teams


Teams and groups in some situations have the same meaning, they both constitute of a few people that have the same interest and come together to achieve a goal.
Teams can be defined as “two or more interdependent individual who interact with and influence one other in order to accomplish a common purpose”. (Adel Z., Mostafa K.,2005).
Starting from this definition the author can define groups as two or more people that have the same interest but does not rely on each other to achieve a goal.
Some authors state that teams and groups are almost the same concept. The people that form a team or a group have other interest, skills, they live in different areas, they have different age still they have something in common. (Morgan P., 2017)
For a group to become a “true “team there are 5 important conditions:
“Teams must be real”- for a team to be real the people that form it need to work together to accomplish their goal.
“Teams need a compelling direction”- for the goal to be achieved the team need to see in the same direction and to have the same purpose.
“Teams need enabling structure”- the people that have the right skills need to be involve in the right tasks
“Teams need a supportive organization”- the team need to have the right resources and the support of each other
“Teams need expert coaching”- a person that have the skills to coach but can focus on the team and not on the person. (Griffith, Brian A., and Ethan B. Dunham, 2015)


2. TEAMWORK THEORIES

2.1 Tuckman

In 1965 Tuckman present a Team Development that include 5 stages that a team go through. These stages are forming, storming, norming, performing and adjourning. 
Stage 1 Forming is the stage where the group is form, the members met each other. They will have the task assigned to them. On this stage all the staff is nice, they do not know yet to work as a team, they tend to work independently because the trust is not formed yet.
Stage 2 Storming. This stage is an important one because on this stage the team is confronting with chaos, conflict, and fight. Some people will be against the task, the leader. The leader of the team needs to be a strong person that can handle this situation in a safe way.
The team start to be defined and some people start questioning the goal, the ways to achieve it, if it is worthy. In some cases, the teams can remain on this stage.
Stage 3 Norming. Once the members of the team start to work together, relay on each other, everyone know their role, the atmosphere became calm and friendly. On this stage the members should be able to trust each other, to ask for help.
Stage 4 Performing. This is the stage where the team is working together to accomplish the goal.” Strong teams are identified by high levels of interdependence, independence, motivation, knowledge, and competence” (Coach’s Perspective, 2011)
Stage 5 Adjourning. This is the last stage of a team development. After the goal is completed the team will go on different ways. This is important because the group need to make the best transition. 
If the team lose a member or another is coming, the team is going back to the forming stage only this time the forming stage will be shorter. (Coach's Perspective, 2011).

2.2 Belbin

In the team every member has a role that is determinate by the ability that they have and share in the group and the skills that they bring to the goal. (Morgan P., 2017)
The nine roles identified by Belbin, their roles and the weakness are:
Plant is a creative and imaginative person, solves difficult problems. Ignores details; preoccupied to communicate efficiently.
Resource investigator is communicative and extrovert, explores opportunity. Loses interest very fast, over-optimistic.
Co-ordinator is mature and confident, promote decision making. Can be manipulative.
Sharper is challenging and dynamic, overcome obstacles. Hurts people feelings.
Monitor evaluator is sober and strategic, see all options. Does not have the ability to inspire others and can be overly critic.
Team-worker is cooperative and diplomatic, listen, builds, calm the water. Can be easily influenced and avoids confrontation.
Implementer is reliable and efficient, turns idea into action. Somehow inflexible. Slow to respond to new possibilities.
Completer finisher is anxious and painstaking, delivers on time. Reluctant to delegate.
Specialist is self-starting and dedicated, provides skills in rare supply. Contributes only on narrow front. (Belbin, 2010).
Not all the roles are required when the team is completing a task and some of them can be more important than others in different phase of the task.

3. CONFLICT HANDLING AND DELEGATION

3.1 Conflict handling
 
Conflict handling or conflict management is a skill to solve a problem, a fight, an argument with diplomacy and respect for the person involved, without favouriting one of them.
Some of the often causes of conflict are:
Different personalities- if the employees don not accept each other believes and values will create a gap between people.
Different style of working- sometimes people do not accept that others do not work in the same way as them.
Miscommunication or misunderstanding.
Place of work that do not offer comfort and a relax atmosphere.
Contract of employment- the employee needs to know his role in the company and what he needs to do. (https://www.highspeedtraining.co.uk/hub/conflict-management-in-the-workplace/)
Conflict can be managed in 5 different ways:
collaborating style. People work together to find a solution where both sides get what they want.
Competing style. People do not care about the others; they try to obtain something for themselves. This style is bad if it is used inside the company.
Avoiding style. People avoiding a conflict.
Accommodating style. People take aside and leave the other side to take control.
Compromising style. Both sides agree on a solution.
Conflict is natural in the teams depend on the leadership if it will bring something good to the team or could lead to a disaster within the team.
The leader is the one that need to handle the conflict and try to make all the members of a team to feel safe, a good leader will use the conflicts that occurs into the team to make it stronger.
A conflict can show what problems are in a team and can improve the performance of a team. (https://www.waldenu.edu/news-and-events/walden-news/2017/0530-whats-your-conflict-management-style)


3.2 Delegation

According to Cambridge dictionary delegation is the action when somebody give a particular task, job to someone.
When delegate someone there are some things to consider:
What skills, knowledge and experience the person have.
How the person prefers to work, what is his style.
How busy that person is.
Using some principle, a person can delegate successful:
Make it clear what the task is and what result want to achieve.
Identify if the person can take his own decisions, if have initiative, if report the result immediately.
Delegate people that know the everyday work process, they are the best to accomplish a task.
Provide support and be there to answer to the questions.
Have everything under control. 

Conclusion

Teamwork is important because can help the team to achieve their goal, working in a team can bring more creativity and more solution that can accomplish the goal.
Trust is one of the most important thing in a group, people can rely on each other.
Using Belbin and Tuckman theories the organization can build a strong and skilled team.
A good leadership need to know how to handle a conflict, which way is the best to approach and how to turn it in something benefit for the organisation.
When delegating someone the leader needs to take in consideration some aspect as: their experience if they can take their own decision.

Recommendations

Based on the findings that author write in the report every organisation when forming a team should have a strong leader and people with different skills.
Every person should have a role that suits his skills and personality, with the help of Belbin questionnaire.
In the storming stage the leader should use any conflict that appear to make the team stronger and to solve all the problems that appeared.
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