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1.0 Introduction 
This study examines current issues in Corporate Social Responsibility (CSR) and makes recommendations for the InterContinental Hotels Group (IHG)'s upcoming CSR campaign. Corporate Social Responsibility is one of the most discussed realities at present, and it has matured beyond being only a charity or small donation goal to being tightly coupled with stakeholder expectations, ESG disclosures, regulatory frameworks or governance-sustainable commercial value (Khamisu et al., 2024). These developments are especially important for a global hotel enterprise such as IHG; in fact, its responsible business approach already addresses the five most essential areas: personnel, communities, carbon and energy, water and waste. Globalization, technology, social change and regulatory constraints impact IHG’s CSR obligations. It aims to offer a practical and progressive approach to improve ethical conduct, ecological impact and positive socio-economic consequences (Crane et al., 2021).
[bookmark: _Toc224486954]2.0 Aim, objectives, scope of the project 
Aim
The aim of this project is to give a brief overview of current trends concerning Corporate Social Responsibility (CSR) and recommend the next CSR action suitable for InterContinental Hotels Group (IHG). This study explores the significance of ESG reporting, stakeholder value creation, eco-friendly initiatives, governance and measurable community impact on modern CSR in hotel businesses. As currently IHG’s Journey to Tomorrow commitment puts Individual communities, carbon & energy, water and waste management at the forefront which is a great base for improvement.
Objectives
a) Recognize the typical trends witnessed in Corporate Social Responsibility (CSR).
b) Judge the effect of these changes on stakeholder value.
c) Evaluate IHG's current CSR activities
d) Recommend the next Corporate Social Responsibility Campaign for IHG.
e) Formulate a pragmatic execution strategy
f) Ensure equity and compliance with standards
Scope
This study analyzes new trends in CSR and ESG in the hotel industry, coupled with an evaluation of IHG’s current responsible business targets to create a pragmatic, sustainable and social-focused future program.
Project Output
Analysis Report on CSR Trends
The Gap in IHG’s Corporate Social Responsibility
Proposed Corporate Social Responsibility initiative
Execution roadmap
Checklist for Ethics and Compliance
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The output of this project will be a report on CSR for IHG which turns current trends in CSR and ESG into actionable recommendations for the business to pursue. Stakeholder engagement, performance management and environmental and social accountability are increasingly integral to responsible business planning, according to recent research in hospitality. As IHG’s Journey to Tomorrow is a ten-year programme in responsible business aligned with the UN Sustainability Development Goals (SDGs) covering people, community ow carbon & energy, water and waste, the results must be clearly mapped back to these goals (Legendre et al., 2024).
Key deliverables:
A Study on CSR trends relevant to the Hotel Industry.
An evaluation of stakeholder influence.
An assessment of IHG's current Corporate Social Responsibility strategy.
An additional CSR initiative proposed by IHG.
This will be a strategy implementation plan defining tasks, timelines and accountabilities.
Regular Compliance and Ethics Checklist.
A definitive written report for decision-making and future planning.
[bookmark: _Toc224486956]4.0 Work Breakdown Structure (WBS)
[bookmark: _Toc224486957]4.1 Work Breakdown Structure (WBS)
[image: The image depicts a Work Breakdown Structure (WBS) for a CSR (Corporate Social Responsibility) Project, outlining the major phases and tasks such as initiation, planning, execution, monitoring, and closure.

AI-generated content may be incorrect.]
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Initial stage begins when a project is initiated and works defines the purpose of CSR program. At this stage, the aim, objectives, mission and vision are explained. A preliminary kickoff meeting with key stakeholders is performed to validate expectations. Case study examination, industry assessment, market evaluation, macro and micro environmental analysis and competition analysis are some of the types of preliminary research. The main deliverable from this phase is a solid project foundation and an agreement on the direction (Kerzner et al., 2024).
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The planning stage transforms the initial idea into a workable project plan. It involves defining the project, assigning tasks, creating workflow strategies, and drafting the project statement. The project simply has to make some estimates on its budget, workforce needs and stakeholders. The project schedule has been set with a realistic timetable of tasks. This stage is vital because it connects goals to action, and resources are actually available (Kerzner et al., 2024).
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In implementation, the installed project team implements the CSR plan and meets the agreed deliverables. These include but are not limited to executing the project scope, managing team operations, maintaining communication with stakeholders, and developing camaraderie among the teams. As per the WBS, this stage might include awareness or marketing activities to promote the CSR program through online and traditional media. Execution aims to drive strategy into real progress and produce the desired CSR recommendations for IHG (Kolk et al., 2023).
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Monitoring and control ensure the project stays on track in terms of progress, quality, timeline, and stakeholder expectations. At this stage, performance is continuously tracked and progress is measured against set objectives. Risk management is a core activity that includes identifying potential issues, assessing risk and developing fixes/mitigation strategies. This part is very important for a CSR project because it requires proper review and correction of social, environmental, and governance performance where necessary (Kolk et al., 2023).
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Closing phase gives the project a closing and makes sure that all deliverables are done. The final assessment means that it is checked if the CSR report, recommendations and instructions for implementation meet the requirements expected by the sponsor. Next, the team communicates these final results to relevant stakeholders, manages project handover and may give user training or guidance as needed. Closure should also include lessons learnt to help IHG apply the findings in future responsible business campaigns (Raghavendra et al., 2024).
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	Tasks
	Starting Time
	Duration
	Ending Time
	Monitoring and Control Tools

	Project initiation and feasibility evaluation
	01/04/2026
	2 months 
	30/05/2026
	A Gantt chart and weekly progress meetings

	Design and planning of the Project
	01/04/2026
	3 months 
	30/07/2026
	Weekly check-in meetings and a data collection tracking spreadsheet

	Pilot execution
	1/08/2026
	4 months
	30/11/2026
	Tracking Literature Reviews; Weekly Progress Meetings

	Assessment and optimization
	1/12/2026
	2 months
	31/01/2026
	Evaluation of Data Accuracy and Data Entry Checklist

	Scaling and full-scale implementation
	1/02/2026
	6 months
	30/07/2027
	Statistical analysis and trend analysis tools

	Final evaluation and project termination
	01/08/2026
	1 month
	30/08/2027
	Tentative timeline for report drafting and review process
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	Resources required
	Details
	Estimated Costs

	Physical resources 
	Office space, Room, equipment and tools for the project team members to conduct meetings and process data.
	£7,000

	Technological resources 
	Hardware/software licenses and data analysis tools for collecting, inputting, analyzing and generating reports based on the data collected.
	£18,000

	Human resources 
	A project manager, researchers, data analysts and administrative support staff to coordinate the project collect data, analyze it and report findings (Schneier, 2020).
	£45,000

	
	Total
	£70,000
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To obtain reliable and beneficial results quality must be retained through the entire process. Here are the quality metrics of such a PMP:
Data Accuracy: All the information utilized in this PMP must be contemporary, reliable, and verifiable. When undertaking this project, it is imperative that CSR and ESG data should be obtained from credible institutions, such as IHG’s Responsible Business reporting, annual reports, as well as established academic scholarly publications. IHG claims its responsible business strategy is guided by formal materiality assessments and reporting, which means public corporate disclosures are a key source for detailed project evidence. Everyone about data, dates and assertions are verified, cited accurately and evaluated before inclusion for quality. This limits the amount of factual inaccuracy and makes the recommendations for IHG’s next CSR project more dependable (Schneier, 2020).
Analytical Validity: Analytical validity relates to how well a study's conclusions are logically based on the evidence collected. This analysis on this PMP needs to be based not solely on subjective judgement, but also in existing principles of project management and CSR. The report needs to intertwine CSR trends with the context of IHG's business environment, stakeholder expectations, and a review of existing responsible business programs in place (Truant et al., 2024). ESG landscape in the hospitality sector pointed out that when companies connect sustainability initiatives to bottom-line results and accountability, ESG analysis becomes more of a factor that enters into decision-making. Hence, the reading of the project will have to be factual, fair-minded and relevant to hospitality so that any final recommendations remain practical and defendable (Raghavendra et al., 2024).
Comprehensiveness of suggestions: These recommendations from this project must be broad enough to cover the entire landscape of CSR, not just a specific problem. Strong proposals to IHG should also integrate environmental, social and governance considerations while balancing the interests of other stakeholders, commercial feasibility and lasting brand value. IHG reports its responsible business ambitions also include people, communities, and environmental performance; each new effort should complement these domains; CSR should never stand on its own. A complete recommendation should cover execution processes, expected advantages, risks, and practical success measures. To help the PMP translate theory into practical managing strategies (Truant et al., 2024).
Clarity and Coherence of the Final Report: Participants will produce a final report that is readable and understandable by decision-makers. This means mastering logical header structures, maintaining consistent terminology and employing a layout that flows between objectives, results, recommendations and implementation steps. However, please keep that in your mind: no matter how brilliant the analysis you are able to produce, if it is poorly reported it loses all its value and for those of you into quality management in projects you know reporting matters (Truant et al., 2024). What might better communication around corporate responsibility look like? Research on sustainability narratives indicates that the quality and readability of such texts matters for stakeholder comprehension and confidence in these messages. As such, the final PMP must resist jargon for its own sake; describe technical issues in common language; and make sure each element contributes to a robust conception of the project as a whole (Raghavendra et al., 2024).
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	Potential Risks
	Size of Each Risk
	Planned Mitigation Measures
	Residual Risk

	Data Collection Delays
	High
	Set specific due dates for each of the different stages of data collection and carefully track results. If it is become necessary, offer additional resources and plan contingencies.
	Medium

	Stakeholder Resistance
	Medium
	Involve stakeholders early in the process, explain the value of the initiative, and proactively address any concerns or fears.
	Low

	Technical Challenges
	Medium
	Conduct thorough testing of all technical resources before installation. Make sure contingency plans are in place and that technical assistance is ready as needed.
	Low

	Scope Creep
	High
	Identify change control mechanisms and document the scope of project quickly. Regularly connect with stakeholders to manage the expectations and determine work priorities.
	Medium

	Resource Constraints
	High
	Manage resources wisely and more effectively. First identify any resource constraints and adapt plans accordingly. Seek other resource options if you need to.
	Medium


[bookmark: _Toc224486970]8.0 Conclusion 
The results of this study helped to recognize the emerging trends in Corporate Social Responsibility (CSR) and enabled providing practical recommendations for IHG regarding CSR functionality. Thus, performing an audit of existing CSR against stakeholder expectations and the global issues of sustainability and social inclusion demonstrate that corporate firms are experiencing a shift in demand. IHG intends to enhance its social and environmental performance as well as engender loyalty to the brand and gain trust in stakeholders by piggybacking CSR into everyday business. Moreover, setting out meaningful and measurable targets ensures that you are driving long-term performance and embracing global sustainability benchmarks. It is through this that these paper aims to provide guidance for IHG on the routes they should pursue with their next CSR programme so that they can continue to be aligned with an ethical business model, and thus benefit from their share of sustainable development.
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