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Executive Summary

In this report I have written in detail the events that occurred on two separate two-day courses whereby we had to orienteer our way from Llanddewi to Port Eynon, then Port Eynon to Llanddewi and finally around Rhossili, highlighting our strengths and weaknesses and positives and negatives. 


1. [bookmark: _Toc497737418]Introduction 
Orienteering is an outdoor sport that involves navigating yourself and your team around a course or specific route using a detailed map and compass. As a part of our leading in action module we had to complete four days of orienteering around the Gower whilst having to instruct the first years and our team.  This report will reflect on my performance and how well I worked in a team.  
 


2. [bookmark: _Toc497737420]Main findings
2.1 Rhossili away day 1 – 12/11/18

Following Gibbs reflective cycle (The University of Edinburgh, 2019), On the 12th of November 2018, we were scheduled to spend the day down Port Eynon. This was the first out of four away days we experienced this term. We were informed that we had to make sure that we were on campus before quarter to 8 in enough time for the lecturers to go through the register for the first years and the second years as the bus was leaving at 8 o’clock. Beforehand we were told that we were in a group of 9 mixed first years and second.  

Once we arrived at our destination, myself and the group were dropped off at Llanddewi where we met our instructor Stuart Burns. Following Tuckman’s theory as a group at this point we were definitely ‘forming’ as it was the first time for most of us meeting each other, giving our names and trying to collect information and bond before we set off (Smith, 2005). 
We were each given a map and compass with guidance on the route we were to follow which took us from Llanddewi down to Port Eynon beach. Before setting off Stuart the instructor informed us that we would each have to play a leading role during the course of the walk.

Throughout the walk I tried to get to know the first years as much as I could and tried to communicate with them when I saw an opportunity, however myself and a couple other second years found it quite difficult on times as they would not communicate as much back and when we would try and help it seemed like they did not want to listen or were not willing to take on board the help. Therefore, communication was not great between the second years and the first, but we done our best to mentor them in order to reach our destination. I did not let this effect my mood and continued to try and work well as a team getting to know everyone and ensuring everyone was comfortable and enjoying. 

When it was my turn to lead I was a bit nervous to start as I had not done orienteering in a couple of years and as I had to lead in front of new people. As a leader and a team member I feel that my team role would be a ‘shaper’ because I will try and push myself and my team members motivating them as much as I can, always ready for a challenge and can work under pressure, but on times lack patients and my mood can change quickly (Belbin, 2019).  

As an evaluation I feel like it went well considering I had not done orienteering in a while. To start it was a little confusing but after a little help from our instructor and taking turns in leading it got easier and understood what I was doing. 

An analysis I feel that everyone individually worked well as a leader, the only negative feed-back of this day is the lack of communication and team working between first years and the second. 

In conclusion, as it was the first away day I feel that it turned out well as I had all suitable water proof clothing, had spare clothes to change into and had enough food and water. I tried my best to work as a team and to get to know everyone. By the end of the walk I was feeling tired and worn out but pushed myself to carry on. 

In my action plan for the following away day I will ensure that I remember all the appropriate equipment again such as clothing, food, water etc. I will also continue to do my best to work as team and hopefully communication between the first years and the second will improve.  




2.2 Rhossili away day 2 – 12/11/18

Following the Gibbs reflective cycle (University of Cumbria, 2016) on the 13TH of November 2018, we had to ensure that we were on campus before 8am for our second away day as the bus was leaving at 8 o’clock. Before leaving we were informed that we were all in the same groups as the previous walk and had to make sure we all got on the right bus together.

Once we arrived at Port Eynon we met our instructor Stuart where he informed us that we had a different route where we began at Port Eynon beach and made our way back up to Llanddewi. 

We were each given a map and a compass and an explanation on where we were going. To start off the second years were told to lead. After working out which way to go and feeling a bit more confident from the day before we began to lead. While one of us held the map and compass we helped each other on where to go but also tried communicating with the rest of the team by checking up on them and ensuring that we were not walking at too fast. 

Referring to Tuckman’s theory of forming, storming, norming, performing and adjourning, the beginning of the walk for the duration of when myself and the girls were leading I definitely felt uncertain whether I was reading the map correctly and if we were following the correct route (Leadership Foundation for Higher Education, 2013). When we got to a certain point a few of us felt that we needed to follow one route and others felt it could have been the other way. Due to the feeling of uncertainty and different options we turned to our instructor for some guidance. As the walk went on confidence was slightly growing as we did not find ourselves lost, but at certain points when we would be unsure where to go myself and team members would try to deny the task hoping our instructor would help (Bonebright, 2009). Near the end of the walk I feel like we all understood our own strengths and weakness and other abilities and wanted to finish the walk as quickly but as efficiently as possible. I feel that the team was communicating slightly better by helping each other read the map and ensuring everyone agreed and felt comfortable with the chosen paths to reach our destination. 
Once we reached our destination we waited for a mini bus to pick us up and take us back down to Rhossili beach where a coach was there to take us back to campus. 

Referring back to Belbin’s team roles reflecting on my leadership skills on this day I feel that I was a coordinator at certain points and also a team worker on others (Belbin, 2004). I tried my best to work as a team and to have better communication with the first years than the previous walk. 




2.3 Rhossili away day 3 – 11/03/19

Following Gibbs reflective model, we were informed that we had to meet on campus before 8am as the bus was leaving at that time to take us to Rhossili. 
When we arrived, we were told that we were in the same groups as the previous walks before Christmas. Before we set off we met our new instructor Sarah and received a map and a compass each (Oxford Brookes University, 2019). 

The second years were instructed that we were going to be the leaders of the orienteering and any help the first years needed they would have to come to us. The route of this walk began at Rhossili car park where we had to follow the cost, come back up through fields and mountains and find the route back to the car park. 

Half way through orienteering our map lead us to a path that no longer existed and had been closed off by a brick wall. Due to this issue as a team we huddled together to discuss which different route we should follow. Once we all agreed on the same path we were able to proceed the orienteering. By doing this we demonstrated reflection in action (Royal College of Nursing, 2015). 


Overall, communication and team work were effective between the first years and second which was an improvement to the previous walks. 




2.4 Rhossili away 4 – 12/03/19

Due to bad weather conditions earlier on that morning we were told not to arrive at the campus until 9:45am. The bus left at 10am for the final day of orienteering down Rhossili. 

Once we arrived we got into our groups and met with our instructor Sarah where she gave us a map and compass and explained the route that we were going to follow. 

Following Tuckman’s theory everyone was feeling quite anxious and unsure about the walk due to poor weather and visibility therefore we ensured that we had all waterproofs and suitable clothing on (Leadership Foundation for Higher Education, 2013). The second years took the lead but worked as a team with the second years making sure they understood where we were and where we were going. Referring to Belbin’s team roles I feel that I lead and communicated with my team as a team worker on this day due to the fact we had poor weather conditions meaning everyone wanted to complete orienteering as quickly as possible therefore I tried my best to communicate with everyone and listen to their ideas and tried to complete our route as quickly and effectively as possible (Belbin, 2004).  

3. [bookmark: _Toc497737431]Conclusion

By using different theories and models for the four days of leading in action has helped to reflect on my own performance and helped me learn about myself in different roles e.g. what type of leader I am and how I work in a team. It has made me realise how much I have improved since last year with my fitness and developed a better knowledge and life skills using a map and compass. With this knowledge I can now prepare for future activities or any challenges that lie ahead. 
 By reflecting on these four days I have also realised that reflection is important for the public services because by doing so you improve personal development and can improve in areas where there are weaknesses ready for future situations. Improving on weakness is key within any public service as a person’s life could be at risk at any moment and the right knowledge and equipment is crucial.   

4. [bookmark: _Toc497737433]Recommendations

From this experience and reflection, I now know that I can work well as a team and that everyone’s need’s and abilities are different, preparing me for my future profession hopefully as a firefighter. I will continue to work on my fitness and orienteering skills ready for the future. 
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