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[bookmark: _Toc67609774]Introduction
The report aims to provide a thorough understanding of organizational behaviour in the workplace. Understanding organizational behaviour is mandatory for managers and leaders to achieve the goals and objectives of the company. The objective of the report is to distinguish between organizational structure, culture and people and to analyse the relationship among structure, culture, people and organizational performance. The report will be prepared with a critical evaluation of the organizational behavioural management approach at Toyota PLC. Besides, the essential management approach, an effective leadership model will be discussed in this report. Also, the individual and team behavioural approaches to organizational management will be discussed.

[bookmark: _Toc67609775]Task 01: Organizational behaviour
[bookmark: _Toc67609776]Organizational behaviour in the workplace
Organizational behaviour can be defined as the combination of an individual’s perception, feelings or doings within an organization. This combined behavioural approach may work both as an individual and as a part of a group around the organization. organizational behaviour represents people’s sentiment and performance within the organizational structure (Meredith, Shafer and Mantel, 2020). In this case, the manager of Toyota must have a better understanding of their people to get better quality in performance. Furthermore, as these organizational behaviour concerns the understanding and control of human behaviour at the organization, Toyota will get competitive advantages in the global market. Thus, organisational behaviour helps Toyota to create an effective workplace for everyone within the organization by providing a thorough understanding of organizational behaviour both of individuals and teams. Besides organizational behaviour can help Toyota to identify essential factors that impact creating an effective working environment.
[image: https://image4.slideserve.com/9097244/organizational-behavior-levels-of-analysis-l.jpg]
[bookmark: _Toc67609768]Figure 1: variables of organizational behaviour
Source: (Meredith, Shafer and Mantel, 2020).
[bookmark: _Toc67609777]The link between structure, culture, people and organizational performance
	The relationship between Organizational people and performance
People are the key resources of an organization. they have a direct influence on organizational success or failure as they are responsible for the social-system makeup and management of the organization. the system includes both groups and individuals. The groups can be either formal or informal and dynamic (Salameh and Burtonshaw-Gunn, 2018). As people are the key resources of an organization, the manager must guide them in the right direction. The management is fully responsible to monitor organizational people to get better performance. 
For example, Toyota is one of the largest companies in the UK as well as global with a large number of employees (Toyota Plc, 2021). The organizational people of Toyota have different educational backgrounds, qualifications, perspectives, knowledge. In this case, the manager of Toyota has a better understanding of their people otherwise Toyota could not be successful in the competitive global market place.

	The relationship between organizational culture and performance 

	Strong organizational culture may give birth to high performance in the organization as it has a direct impact on the company’s profit. The level of profit starts to increase with a strong corporate culture or organizational culture (Robbins, Coulter, DeCenzo and Woods, 2018). If the organization and its people have similar cultural value and perception, it is easy for the organization to achieve goals. Common cultural values between the employees and the organization encourage people to make better performance.
For instance, If the people who work in Toyota company didn’t have moral value, ethics in their behavioural approach or the same cultural value that Toyota have, it could not be successful in the competitive market place (Meredith, Shafer and Mantel, 2020). Customers now have been more conscious regarding ethical practices of business organisations. Therefore, following standard ethical practices will enable Toyota to attain competitiveness in the market. Toyota is increasing its profitability by building a strong relationship between employees’ culture and organizational culture.

	The relationship between Organizational structure and performance
There is a coherent relationship between organizational structure and performance. Without an effective structure, an organization cannot achieve its goal. However, organizational structure varies depending on organizational- goal and objective, business-type, business-environment as well (Iversen, 2021). There is no best organizational structure particularly. Therefore, the organizational structure refers to the formal correlation and management of the people of the organization. the managers and the employees are connected structurally to get better performance and to achieve organizational goal. This relationship may make ease to achieve organizational goal. Without proper coordination between managers and employees may increase failure (Lopes, 2019). Therefore, the managers must have a thorough understanding of organizational behaviour to make an effective organizational structure and get better performance as well.
In this case of Toyota Corporation, the managers set goals and objectives for their employees according to Toyota’s cultural values. Toyota doesn’t follow western culture but they follow people-based management and team-based leadership to increase productivity and organizational effectiveness (Toyota Plc, 2021).




[bookmark: _Toc67609778]Task 02: Managerial approach and effective leadership
Essential management and leadership approaches are the key factors of organizational success. The leader and manager have a direct influence on employees. a manager is a person who works with human and other resources to complete organizational objectives (Jeanneret and Silzer, 2020). On the other hand, the leader is the person who influences others to complete the tasks to achieve organizational goals. Manager and leader both are the key resources of an organization.
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[bookmark: _Toc67609769]Figure 2: Management and leadership approach
Source: (Salameh and Burtonshaw-Gunn, 2018).
[bookmark: _Toc67609779]Essential management approach at Toyota
A proper managerial approach plays a significant role in business growth. The manager is the person who is responsible for achieving the organizational goal by making effective decisions and managing the people. Toyota follows the People-based management approach within the organization instead of top to bottom hierarchical management (Toyota Plc, 2021). In this theory, the manager has to listen to the employees very carefully to inspire them. In this model, employees can express their feelings, perceptions to the manager which motivates employees. Again, this management theory is effective to increase productivity as well. Production or the output level is determined by the employee’s interaction with the organizational goals (Robbins, Coulter, DeCenzo and Woods, 2018). If the managers of Toyota cannot motivate the employees, it would be difficult to complete the tasks within the respective time (Lopes, 2019).  Therefore, Managers are fully responsible for engaging employees to complete specific works. In the case of Toyota, the management process is different from others as Toyota doesn’t follow western organizational culture and face trouble sometimes at the global market place. However, Toyota is one of the successful managements in the global market. Many organizations have started to follow Toyota’s People based management model.
[bookmark: _Toc67609780]Effective leadership approaches at Toyota
The person who can influence others and can lead them to achieve particular goals and objectives of an organization can be defined as a leader. Without an effective leadership approach, an organization cannot succeed in the long run. Also, the leader of an organization must promote his personal development to clarify the path of success to its employees (Salameh and Burtonshaw-Gunn, 2018). The greater the influence the more effective the leadership. In this case example, Toyota has an effective leadership model which is absolutely a team or group-based model, collaboration and correlation and co-ordinance. The leader of the Toyota Corporation aims to serve the organization according to organizational culture. The objective of Toyota's organizational culture is to go quickly. However, the role of a leader has a significant impact on organizational success or failure (Iversen, 2021). Moreover, as this authoritative conduct concerns the arrangement and control of human conduct at the association, Toyota will get upper hands in the worldwide market. Subsequently, OB assists Toyota with making a successful work place for everybody inside the association by giving a careful comprehension of hierarchical conduct both of people and groups. The leaders and managers of Toyota play a vital role to create a strong organizational culture. They have lots of responsibilities to fulfil such as: focusing on the fundamentals, creating a priority list, instruct employees and monitor them cautiously (Jeanneret and Silzer, 2020). Besides, the leaders and managers of Toyota Corporation always avoid unethical practices (Lopes, 2019). The leaders of Toyota corporation, aim to improve organizational productivity and effectiveness more. Therefore, the board of Toyota prefer Democratic leadership for increasing productivity among various leadership approaches. In this leadership approach, the employees of Toyota can share their ideas. This leadership approach is also effective for the motivation of their employees.

[bookmark: _Toc67609781]Task 03: Individual and group behaviour
[bookmark: _Toc66672821][bookmark: _Toc67609782] Factors That Influence the Individual and Team Behavioural approach in Toyota
Individual and team behaviour of an organization depends on various factors such as organizational goals and objectives, organizational type, company size, business strategy and especially organizational culture. The behavioural approach differs from organization to organization based on their culture (Meredith, Shafer and Mantel, 2020). if the employees and the organization have similar cultural values, it becomes easier to achieve the goal. Though Toyota is one of the dominating manufacturer businesses in the world, it doesn’t follow western managerial culture in its organization. these different organizational cultural approaches influence individual and team behaviour as well within Toyota corporation. 
[image: https://image3.slideserve.com/6579030/group-properties-help-to-shape-predict-individual-behaviour-n.jpg]
[bookmark: _Toc67609770]Figure 3: Individual behavioural approach to management
Source: (Robbins, Coulter, and Woods, 2018).
Be that as it may, there is an intelligible connection between hierarchical culture, construction, individuals and execution. The above report has depicted this referenced relationship altogether. Also, the key administrative methodologies and compelling initiative model has been portrayed by Toyota PLC. Along these lines, if the representatives and the association have comparative social qualities, it gets simpler to accomplish the objective. In spite of the fact that Toyota is one of the ruling maker organizations on the planet, it doesn't follow western administrative culture in its association. Regular social qualities between the representatives and the association urge individuals to improve execution. Some of the major factors that affect the behavioural approach to management are mentioned. See the below table:
	Effective and healthy working atmosphere: The working environment has a significant impact on the behavioural approach to management. If the working environment is healthy the people within the organization will be encouraged to work more efficiently. Toyota offers a healthy working atmosphere for its people. They believe that a safe and secure working place can please employees which would result in increased productivity and profitability. Besides, this type of work place motivates employees and self-respect as well.

	Employee’s individual contribution: Providing the contributing chance to an individual may grow the business organization. Toyota provides chances to the employees to contribute their perception and values (Robbins, Coulter, DeCenzo and Woods, 2018). In this case, the employees get motivated which increases employee’s creativity and openness. This managerial approach led Toyota to grow its business.

	Behavioural and communicational information: Group behaviour also affected by information and communication. A strong relationship between management and employees can make the communication channel strong. If the managers and employees can build a strong relationship with mutual understanding and respect, the behavioural approaches to management will be highly valued (Meredith, Shafer and Mantel, 2020). This is why Toyota prefer a democratic leadership approach and people bases management approach.

	Values of Top management are open for the values of all employees: The top management of Toyota share values with their employees. When the top management will share their perception and values with the employees, the employees will be motivated to work better. Besides, serving similar value can Increase a strong relationship among the people of the organization.

	Basic reliance on an individual: Another effective managerial approach is having basic trust or reliance on people. The managers and leaders of Toyota Plc are improving the correlation between teams and individuals with proper understanding and trust (Salameh and Burtonshaw-Gunn, 2018). This approach strongly connects the people of Toyota Plc.



[bookmark: _Toc67609783]Conclusion
Organizational behaviour is the study of combined behavioural approach such as emotions, perceptions, moral values, culture, feelings etc. of an individual. Organizational behaviour varies depending on the structure, size of the organization. However, there is a coherent relationship between organizational culture, structure, people and performance. The above report has described this mentioned relationship thoroughly. As well, the key managerial approaches and effective leadership model has been described according to Toyota PLC. On the other hand, the report provides an in-depth analysis of the factors that may affect individual and team behaviour within the organization. 
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