Analysis of Project Management activities
The project team has become an important form of team development. It has become a common phenomenon to use the project team to complete the task. Therefore, building a high-quality project team is one of the important aspects of project management. The most fundamental factor in project management is people, and the management of the project is the management of people.
The ability of the project manager
Being a project manager should have leadership, determination, role as a model, and good communication skills.
At the first meeting of the team, the project manager must be very clear about the team's goals and provide a clear direction for the project. Think about issues from the perspective of team members when doing team management, which can quickly increase team cohesion and team efficiency. The project manager should first ensure that all members participate in determining team roles and responsibilities, giving full play to each member's strengths and creativity, and working with team members to determine "team specifications".
As the team begins to collaborate, conflicts are inevitable, especially as the four of us work together as new teams that have never worked together. It’s normal to have different opinions about what to do and how to do it. The project manager wants to improve the enthusiasm and initiative of team members, increase mutual understanding among members, and let members frankly meet each other.
Take the initiative to undertake the most difficult tasks throughout the project and lead by example. Only when you are done well can you ask other members to do it. Other members will accept the leadership of the project manager. 
Benefits of rigorous project management
The rigorous project management is the premise of ensuring that projects are delivered on time and in quality; it is conducive to the development of high-quality information system.
Project management organically combines project activities, duration, and required resources, with strict priorities, milestones, and critical paths to clearly remind all members of the project at what time, what to do, and to ensure each project task they are all executed; through the implementation of the plan, the project manager can clearly understand the progress and deviation of the project, evaluate and timely and effectively control the project risk, thus ensuring the success of the project.
Through this practice, I feel the deepest is to strictly implement the project plan to ensure the success of the project. Develop a carefully crafted plan at the start of the project and set aside enough time to ensure that the project is delivered on time and in the event of an accident. It is highly desirable to strictly implement the plan during the project management process. The plan is always unable to keep up with the changes, so when the change is encountered, the project manager should calm down, stabilize the members' emotions in time, and propose solutions. Even if the solution is not accurate enough, at least it can be accumulated as experience to prepare for accurate estimation in the future. Therefore, planning must be carried out at any stage of the project and the plan must be strictly enforced.
Benefits of Quality Management Principles (QMP)
The Quality Management Principles (QMP) are like an agenda document. The project manager formulates the goal and action plan according to the specific content of QMP and pays attention to the development progress of each development member, so that the project always proceeds in the direction that is beneficial to the result, and finally draws a satisfaction from both the customer and the team member. As a result, a win-win situation is achieved.
For example, developers should always pay attention to customer needs during the project development process, because the entire project is aiming to serve customers. I sometimes get lost in the process of searching information because there is too much resources. At this time, I clear the customer's needs and clarify goals again .
The four people on the team have different knowledge backgrounds and need leaders to establish a clear goal and a separate division of labour. We conducted a customer demand survey and discussed the consensus, and immediately divided the work into each people. Everyone actively chooses what they want to accomplish based on what they are good at, ensuring that each member can maximize their value.
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