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[bookmark: _Toc69946538]Introduction
The following report will contain details about me, Diana Elena Stanculet, student at the University of Wales Trinity Saint David in which I will describe the experience of having an interview with one of my group mates and how I see my career path from different points of view but also, what I am willing to learn in the future and how can I manage to bring something new in my career path. I need to start saying that I am working as a sales agent at Amazon company as a sales person for the last 2 years and happily I have achieved experience and many new skills. The achieved skills at the training sessions and workshops are helping me to have good results and many times in a row I was the sales agent of the month by having the biggest sales percentages in my department. Moreover, I am very challenging and I am optimistic when it comes to achieve something. I am trying to find and test solutions until I get the best one so I have the expected outcome. 
[bookmark: _Toc69946539]Recruitment and Selection – The Interview – (Kolb)
	
	Active Experimentation (Doing)
	Reflective Observation (Watching)

	Concrete Experience (Feeling)
	I can feel that while I was interviewed, the manager wanted to find out if I am motivated and skilled enough for being a manager, which is vital in all cases for a manager or a leader. I was also tested by the interviewer when it sked me to demonstrate my leadership skills with an example and by this he can figure out which is my way of thinking and if I have problem solving and delegating skills.
	In terms of diverging, I was able to observe that my emotions were strong while sustaining the interview 

	Abstract Conceptualization (Thinking)
	The practical skills I used when I was conducting the interview and I have t be able to speak about the company I am working in as a human resource manager and how things happen in a regular day. Moreover, I was capable to observe that my team mate had no emotions while answering the questions. 
	I can say that while I was asked questions by the interviewee, I was realizing that it wants really this job and it is interested in working in our company but also, it asked me about how things are going on a regular daily basis.  



(Cherry, 2020)
All in all, the interview was a great success because I did overpass my emotions and I was able to answer all the questions when the interviewer asked me. As an outcome, I can say that the interview went as expected and I was able to answer all the questions and kill my anxiety and emotions I felt before starting the proper exam. In addition, experiences like this can help us in the future when applying for a job so we can be prepared to be asked certain strategic questions where managers want to find out and demonstrate our skills in a few phrases. Asking questions as an interviewee is an intelligent move because we can further find out if the company is involving in helping their employees to get better or not, or even which are their duties on a daily basis. 

[bookmark: _Toc69946540]Self-Evaluation (Self-Motivation & VARK)
Self-Motivation
Self-motivation is a state of mind that pushes a person to do the thigs they dream or need to do in the workplace. The factors that lead to self-motivation can be internal such as dreams to become a successful manager or external, the tasks given by the superiors that once achieved will bring financial earnings and bonuses at the end of the month. There are different mindsets when it comes to self -motivation and these are fixed mindsets which are just some targets to be achieved and that is all and the growth mindsets which are meant to lead in accomplishing targets with the benefit of learning something from the experience and get a new skill for example. (Skills You Need, 2020)
Personally, at the workplace, I am a person that takes initiative every time it is needed and when I consider that my skills or knowledge can bring benefit to a situation. Having initiative is a good thing and this is because o the fact that the intrinsic motivators are activated. Whenever I need to do a task I feel very motivated in order to achieve a goal so I am always trying to get as many solution as possible and give a rapid test on them in order to find the best and maximize the outcome or even overpass it. These attitude when it comes to new challenges and targets gave me the chance to grow and develop my skills as a sales agent and get rewarded and recognized by my superiors. 

VARK
Visual Learners – Are those people who visualize an information through a picture, video, chart or diagram. The visual learners are people who make connections with practical situations more than remembering the exact information but interpreting it by the visual image they have about it. 
Auditory Learners – Are those people or employees which do no take notes when something is presented t them but instead they remember vocally the information given towards them and they are able to remember the exactly used words by the speaker. 
Reading – Writing Leaners - Are those who are using writing in order to be able to stock the information in mind. Usually, they learn by reading something and they use to take notes after an information is given in order to be able to remember and understand it. 
Kinesthetic Learners – Are those people who work with art and express themselves through art. Usually this type of learners are more comfortable with touching something or paining, sculping it in order to understanding it, in shorten terms, to be creative with the information. These are the fewest learners. 
(Teach, 2020)
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SWOT Analysis
Strength: The principal strength points of mine are organizational skills, leadership skills, communication skills, easy adaptable and taking action in any situation without being scared of consequences. My target-driven personality is mostly leading to successes as I observed in my current role where accomplishing tasks bring a lot of benefits and rewards. I am not pointing finger to anyone when something is going wrong so I better try to fix problems and take care of getting out the best results. (Duszynki, 2021)
Weaknesses: Sometimes I am to focused on what I have to do that I neglect my personal life. These can be a weakness because it is very important to be able to keep a work-life balance in order not to loose efficiency and so the productivity to decrease. Moreover, not every time being nice and understand other can bring benefits but I would consider it a weak point because I am aiming in getting a managerial position so I need to be aware that my position to be of a leader in front of my subordinates in order to be able to delegate tasks for them. (Heskett, 2014)
Opportunities: New training sessions that could improve my knowledge and my managerial skills would be a great opportunity to get to the targeted position and being able to conduct it as the company wats me to do. (Frost, 2019)
Threats: Not being able to acquire the proper skills, I can be neglected by my subordinates and things can become uncontrollable. Moreover, a very weak personality will make my subordinates to take over my duties and so I can loose my job. (Indeed, 2021)

SMART
Specific: I would like to achieve more managerial goals such as delegating and time-management in order to be able to get a managerial post in a sales department. I need to prepare in advance the tasks I need to give to the team members to in shorten terms I need to be prepared for anything before.  Moreover, I need to organize the tasks by using a notebook where I will also prioritize them and so, I will be able to have a wider perspective of any situation. (Tracy, 2020)
Measurable: I will be able to measure my increase in productivity and results by tracking the final results on any project or on a certain time frame basis such as weekly, monthly or every 3 months. The measurements need to be realistic and so to have a realistic result in order to eb able to see what needs to be improved and which technique is the best for having the desired outcome.  (CFI, 2021)
Attainable: In order to achieve the goal of the project as a sales agent, I need to communicate well with my superiors in order to understand the scope and impact f the project and be able to have the expected outcome. Moreover, good team work will be the key to success. (Setapp, 2020)
Realistic: I am able to commit a goal because I have the proper self-motivation and I my target for the next period is to achieve those goals and also, to be able to apply and get a managerial position. The trainings and courses I will start to attend will make me improve and reach at the point where I will be prepared to be a good manager. (CFI, 2020)
Timely: My deadline will be 3 months from now on and after that I will test myself in order to see if I have got the expected outcome and acquired the skills I have been preparing for. (CFI, 2020)
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 NAME

	Diana Elena Stanculet
	Target Job/career
Example: Manager, 
	Sales Manager


	
TIME PERIOD
	
From: 15th of May 2021
	
To: 2026


What Skills do I need to achieve my goal?
	
       SKILLS
	
How Will I get them
	
What resources or support will I need?
	What can prevent me from achieving my goals: (unemployment, illness
	
How long should it take 

	1. Time-Management

	Practice, Courses, Challenges
	Facing different challenges

	External Factors

	1-3 months

	2. Leadership Skills

	Leading Projects at the workplace
	Guidance from experts
	Project failure
	1-3 months

	3. Delegating Skills

	Developing a project at the workplace
	Research, Brain storming


	Not being able to impose respect in front of the team
	3-6 months

	4. Organizational

	Organizing Schedule, Tracking results
	Practice

	No attention to details
	3 months

	5. Motivating skills

	Trainings, Courses
	Taking action at the workplace with my mates

	Not being taken seriously
	1-3 months




[bookmark: _Toc69946543]Conclusion
In conclusion, the fact that my self-motivation is still on an ascendent path, I am aware of the fact that I can reach my goal and finally get the job as a manager in a sales department. Moreover, I am willing to overpass my weak points and make them opportunities in order to take advantage. In any situation, I would like to keep being positive and my target to be on a daily basis to do something extra so my skills to eb able to be improved. Finally I will try to analyze more every step in achieving a goal and find solutions to make improvements. 
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Private & Confidential
Application for Employment


To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description. 
	
Position Applied For 

	
Sales Manager in JUICE & JAM.

	
How did you learn about this vacancy?
	https://www.reed.co.uk/jobs/senior-sales-manager/42460272?source=searchResults#/jobs/sales-manager-jobs-in-london 



	1. Personal Details

	Title
	MRS.


	Surname
	Stanculet


	Previous Name
	Stanculet

	Forenames
	
Diana Elena

	
Address

	320 The Crescent, London, United Kingdom





	Post Code 
	SE68 7XC

	Telephone number
	

	Mobile No
	+44388961332

	E-mail address
	dianastanculet@gmail.com


	National Insurance
Number
	RRI928273RD



	




	1a. Additional Information
	
	
	

	Do you hold a full, clean driving license valid in the UK? 

	Yes
	X
	No
	

	Do you have the right to work in the UK without restriction? 
(Proof of right to work in the UK ID will be required)
	Yes
	X
	No
	




	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	Amazon

	
Address

	660 New Street, London R5L WW6, United Kingdom

	Postcode
	SW13 0SO

	Job Title
	Sales Agent

	Dates of Employment
	From

	01/01/2019
	To 
	Date: Present

	Reason for leaving
	No appreciation
	Salary
	60.000

	
Brief outline of main responsibilities and key duties
	-Sales
-Leader of several projects





	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	FedEx

	
Address

	64 The Crescent
London

	Postcode
	WC71 5ZK

	Job Title
	Sales Representative

	Dates of Employment
	From

	01/01/2016
	To 

	30/12/2019

	Reason for leaving
	No weekends off
	Salary
	49.000

	
Brief outline of main responsibilities and key achievements 
	· Sales
· Managing the team 
· Making Decisions






	Previous Employment
	

	Employers Name
	

	Job Title
	

	Dates of Employment
	From
	
	To
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	





	Previous Employment
	

	Employers Name
	

	Job Title
	

	Dates of Employment
	From
	
	To
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	





Please continue on a separate sheet if required.
	3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.

	

	 Secondary Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
	
	High School
Bachelor’s degree
	-
	-



	 Further/Higher Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Management, University of Wales, Trinity Saint David
	In process
	Bachelor Degree 
	-
	-



	Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
	
	-
-
	-
-
	-
-





	CPD / Training and Development
	

	Brief description / course title 
	Date Taken 

	








	





	4. Interests and hobbies
Please provide details of your hobbies / leisure activities / voluntary work

	Walking
Mountain Climbing
Reading
















	5. Referencing
Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be your current of most recent employer.  Please confirm any existing personal / family relationship with existing PRC employees

	

	References (Current or most recent employer)
	

	Name of Referee
	Tim George

	Job Title
	Sales Manager

	Employers Name
	Amazon

	
Address

	660 New Street, London R5L WW6, United Kingdom

	Postcode
	SW13 OS0

	Telephone Number
	+4442536988
	Ext. Number
	

	E-Mail Address 
	George.t@yahoo.com

	Are you willing for this referee to be approached prior to interview?
	x

Yes              No



	References 
	

	Name of Referee
	Brianna Lowkey

	Job Title
	Manager -CEO

	Employers Name
	FedEx

	
Address

	64 The Crescent
London

	Postcode
	ZK56 HJK

	Telephone Number
	+4458332562
	Ext. Number
	

	E-Mail Address 
	Lowkey.b.66@gmail.com

	Are you willing for this referee to be approached prior to interview?
	x

Yes           No




	6. Reason for applying

	

	Please detail below reasons for applying for the position including your skills, experience and attributes.

	Leading projects
Being able to communicate
Positive minded
Leadership skills

















	Please specify how you meet the criteria for this role.

	Skills, Experience in leading projects, School, Courses



















	7. Declaration

	
Please complete the following declaration and sign it in the appropriate place below. 
I certify that:
· All the information given to me on this form is correct to the best of my knowledge
· All questions relating to me have been accurately and fully answered
· I possess all the qualifications which I claim to hold
Signed:        Diana Elena Stanculet          Date: 15/04/2021

Print Name: Diana Elena Stanculet











Questions when you are a manager/interviewer

1. Which are the most related phrases that describe you the best?
Answer: I am optimistic and capable of completing challenging tasks. I'm not the kind of person who needs constant supervision. Instead, when given a particular challenge, I can work out the best solutions to the problem on my own. I am a person who has consistently met, if not surpassed, my employer's standards. I am a mature, honest, and trustworthy person. Every day, I strive to develop myself and my abilities, as this is an important part of maturing and being better at what I do. (Hong, 2020)
1. Why are you leaving your current job?
Answer: I am a very target driven person as I mentioned before and my integrity is one of the points that matters the most when it comes about my professional career. Because of the fact that I did not felt appreciated and my job was not recognized by my superiors I was deciding to leave the position and so I want to put my learnings and skills in other company in order to make a significant change and increase productivity. 
1. What motivates you?
Answer: Deadlines inspire me, and I perform best when I have a plan in place. Meeting a deadline makes me feel like I've achieved something and keeps me motivated to keep going above and above. When I was preparing an event at a previous job, I created a timetable for each assignment to ensure that we had enough time to double-check all of the information. Furthermore, leading a team and assisting each member in their development motivates me. I've been able to build management strategies and set targets that we will all meet together in the past, enabling us to later celebrate our accomplishments. (Monster, 2018)
1. What do you think you could do better or differently?
Answer: I consider that my previous experience in the sales industry have helped me to figure out the mistakes a sales agent can do and so to avoid them. Moreover, I had the chance to make mistake but also to fix them and learn from the mistakes I have made. As you can see, I developed my selling strategies in an international company which is giving trainings for their employees at every three months in order to be updated with the new selling techniques on the market. My problem-solving and organizational skills are very well developed by the fact that I had to be responsible in all my previous jobs and I think this is a very strong point of mine that can make big changes and bring positive aspects in the company. (Reddy, 2021)
1. Tell Me About a Time You Demonstrated Leadership Skills.
Answer:  A good leader, in my view, is someone who can make choices while also considering the thoughts and feelings of others. This often entails being ready and able to admit when you've made a mistake and correct your course. In my previous role, my team and I were in charge of giving a large presentation to a potential client that required extensive research ahead of time. I immediately delegated various tasks to members of my team, including giving the newest employee the opportunity to deliver the presentation herself. The project, however, never really got off the ground. I asked my team about their problems and gave everyone a chance to express their thoughts, and it turned out that they were having trouble with the positions I'd assigned them. I ended up rearranging a few people. They nailed it when it came to the real thing! We were successful in landing the customer, and the account is still active today. And that employee became the go-to guy for big client meetings. I'm happy I took the time to listen to everyone's concerns so I could rethink my strategy and assist my team in being the best it could be. (Borsellino, 2020)

Questions when you are an interviewee

1. What does a typical day look like?
Answer: The thing about being a manager at Juice & Jam, I believe, is that there is no such thing as a typical day. You could spend the whole day out of the office, discussing projects with current customers and your staff, meeting new potential business partners, or attending conferences. Spend a day prospecting for new clients, negotiating packages with prospective employees, or forecasting your business strategy for the coming months. There's never a dull moment at work because there's always plenty to do - it's all about prioritization and preparation. Since you have your own schedule, time management is crucial.
1. What are the skills and experiences you’re looking for in an ideal candidate?
Management skills are characteristics or talents that an employee should have in order to complete particular tasks in an organization. They have the ability to carry out executive functions in an organization while preventing crises and quickly resolving issues as they arise. These have been said, I need to admit that time-management is one of the key skills that we are looking for. Moreover, being able to communicate and solve the problems that can appear on a daily basis is also a vital skill for the candidate to be hired as a Senior Sales Manager in Juice & Jam. 
1. Where is the last person who held this job moving on to?
Unfortunately, some health issues made Mr. Jones the Senior Sales Manager to retire and this is why we need an experienced but also young candidate to take action on the same position. In many cases, Mr. Jones was able to adapt and solve issues very fast and so we are expecting the same for the next sales manager. 

https://www.reed.co.uk/jobs/senior-sales-manager/42460272?source=searchResults#/jobs/sales-manager-jobs-in-london 
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