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Task 1
The importance of communication has been apparent from the past. The term has been generally defined as the exchange of information between two or more parties. This exchange can be formal or informal in nature. The modern day definition of the term is not confined to exchange of information only. Thus in the modern definition we see a lot more complex definition of the term. This includes the verbal as well as the nonverbal aspects of the communication. The organization must have a reliable mode of communication both for the parties inside and for the outside parties as well. The reason behind this need is that there are a large number of people who are interested in the affairs of the company. Not all of them are able and allowed to enter the company and take direct note. This becomes the responsibility of the company to provide them with the information required through effective means of communication. In this regard the most appropriate example would be the shareholders who need the performance related information about the company. They are communicated the desired information through the appropriate means. The organization has to keep a close look on the major events that can affect the business arena. The example above regarding the shareholders can be related to this aspect in the sense that the financial crisis was the event that had a very serious impact on the business activity all around the world. Thus it was necessary for the companies to clearly communicate to the various stakeholders about the implications of this event.  The successful communication takes place when all the parties involved in the system are interpreting the message in the same manner. In other words the receiver fully understands and comprehending what is actually said. This aspect is the crux of the whole process. The communication is not deemed effective without this.
The communication can be positive or negative. Generally the positive communication has a positive impact on the people working inside the organization while negative communication will have a negative impact on the people. This will also decide the nature of relationships that are held inside the organization between the people. The positive communication will give rise to some positive relationships. This will help the organization in the long run as it will have good relations among the employees. The positive communication is also necessary to be carried out with the external parties. This will help portraying a positive picture of the company in the external arena.
The languages play a definite role in the communication process. However the modern world has seen that the communication process has gone beyond the traditional limits of the languages. The modern era looks at the communication as a combination of verbal and nonverbal (Leipzig, 1973) aspects. This division is done on the basis of modes of communication. The language is used as a mode of communication in case of verbal communication. In case of nonverbal communication, there are certain gestures and symbols that are used to convey the message (Wardrope, 2002). The meanings of certain   gestures and symbols differ across the societies. However the common aspect is that the nonverbal communication is considered an integral part of the communication process across the globe. There are scenarios where the message delivered by the verbal communication has been netter understood by the nonverbal aspects.  According to the parties involved, we can differentiate the various types of verbal communication. We can have a single person talking to a large group of audience as in the public speaking option in the political field. There can be some people who will talk face to face to each other taking part in the inter personal communication. Some people have the habit to communicate to their own self. This is termed as the intra personal aspect of communication. This aspect is the most private and is not shared with anyone.
The use of nonverbal communication has increased in the organizational setting. This aspect has compensated the verbal communication very well. The example may include the facial expressions of the people when seeing something undesirable behavior or some person whom they do not like. The nonverbal communication reaffirms the verbal aspect of the communication.  In practice we can find both types of communication implemented in the organizations. The verbal aspect can be seen in the meetings held. The nonverbal aspects include the gestures showing like or dislike. In order to be successful, the organizations have to keep an eye on both aspects of the communication. The verbal communication is especially important when communicating with the external parties. 
Answer 2
The major requirement that will make up the communication process is that the message is understood by both parties in the same manner. Further the message should also be perceived in the same manner by them. The communication in this regard is a circular process. This starts when a sender or encoder makes a message. This message is then sent towards the receiver or the decoder. This person will then decode the message and understands it. Then the decoder or receiver will send the appropriate feedback to the encoder. This process will be the most effective if the message communicated is understood by both the parties (darrott, 1995). This will be seen in the fact that after the feedback both the parties are satisfied or not.  If both parties have received the desired outcomes, then the communication process has been successfully completed. This circular flow process of communication was proposed by Schramm. The researcher portrayed three distinct categories of signs and symbols. The syntactic aspects include only the formal meanings of the signs and symbols are used to communicate. The pragmatic aspects include the relationship between the symbols and the parties involved. The last aspect is the semantic one where the aspects of both the previous aspects are added together and put to practice. Any organization that wants to excel in the field of communication should take into account all the three aspects that have been discussed here.
Answer 3
The organizations should not work in teams. The individuality of all the workers should be allowed to take the powers. Generally the people do not like to be guided or managed. They want to manage their own schedules and routines. Some people get irritated when their bosses ask them about some task. The people will work better in the individual capacity. This is especially true with the people working in the technical sides of the organizations. This is because these people have the required expertise to complete certain tasks in the individual capacity. Further the results and outputs for such jobs are also technical in nature; these are not easily understood by the people outside the department so these people prefer to work alone. Another aspect that is important is that some people are not at ease while working with the opposite gender. They will be too shy to work well in the setting where they are exposed to the opposite gender. Their development with the help of training will be too expensive for the organization. They are better off working alone. The organizations working in some other country will face this issue regularly. The efforts made to cover the cultural differences do not provide the desired results and the company is forced not to try the teams options. The nature and background of the employees who will work in the teams are different. In order to align these with the organizational goals and objectives, the organization will have to spare a lot of resources to undertake such activities. This will not ensure the best use of resources. The team leaders have tough job to do. These people are also included in the resources. In my opinion, the usage of this resource is not the most appropriate as the leader of the team. They are rather better suited to jobs where they can show their individual skills properly. The teams can often convert into groups that can pressurize the upper management to take certain decisions that suit them.
Task 4 
The theory presented by the scholars divided the roles performed by the various people in the teams in an organization. The authors analyzed the people in the organization into 9 distinct roles. These roles vary form generating and identifying ideas to the complex roles like getting the things done with the help of the employees. These roles show how people will behave under certain situations. The roles are used to overcome the allowable weaknesses. The behavioral weaknesses cannot be accounted for and these have to be corrected. A person who is coordinator is responsible for making the most appropriate use of the available resources. This includes to clarify the goals and setting the deadlines. This person can be kept as a good chairman or a very good listener.  The role that is called shaper will provide some shape or direction to the activities undertaken by the team. This person has the courage to take tough decisions. This person will have to show good leadership qualities in the team. The implementers will get the things done in the organization. The things are done in detail by the finishers. The resource investigators help the organization to achieve the objectives. The person will also have to perform well under pressure. The role of implementer is the one who will work as a bridge between the team and the long term strategic goals of the company.
In the current scenario the organization under consideration should use this theory and allocate the various roles to the appropriate persons. There will be clarity in the operations of the company which will help it to excel.
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