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[bookmark: _Toc225431663]Task 1 - Concept Map 
The innovative concepts of creativity, value creation, and health and social care improvement also possess strong interrelations among themselves. Creativity is the possibility of generating new and helpful ideas through dissimilar thinking and utilising such tools as brainstorming, divergent thinking, and design thinking models. As it corresponds to the health and social care domain, ingenuity will be a determining factor to find solutions to multi-layered problem, which includes fact that individuals should wait too long to get solutions, mental health stigma, and resource scarcity.
Value creation is a process that will translate innovative ideas into significant deliverables that will enhance patient experience, service efficiency, and consequently quality care. It provides that idea should not only be innovative but also practical and advantageous to service users and health care professionals. Within implementation of a digital health tool as a new phenomenon, it will be utilised in cases where access to it can be enhanced, wait time is to be minimised, or more patients are to be provided.
The result of this is enhancement of both health and social care in which value generation and creativity will be connected. It is oriented to simplifying service delivery, patient outcome, and organisational performance at the NHS and social care system. The artistic working capacity of creativity results in creativity solutions, which create value in the form of more efficient solutions and patient-centered care. This will lead to onward enhancement of healthcare services and advancement to an accepting, viable and sustainable health, and social care system.
[image: ]

[bookmark: _Toc225431664]Task 2 - Self-Reflection of Group Activity 
[bookmark: _Toc225431665]Gibbs Reflective Cycle
[bookmark: _Toc225431666]Description
In this group activity, we did a paperclip challenge to be conscious of how we can think either divergently or convergently. The most active phase was the divergence stage in which I had an opportunity to be innovative using a paper clip. Under group work, we could brainstorm 15- 20 ideas such as using it as SIM card ejector, cable organiser, mini hook, and document holder. 
[bookmark: _Toc225431667]Feelings
I was scared because initially I feared to bring out strange ideas but as I continued doing exercise I relaxed. The climate of my group was favorable to my freedom to be creative.
[bookmark: _Toc225431668]Evaluation
The Divergent phase was effective in generating many ideas. Practical and risky thoughts were, however, absent. In convergent stage, I was useful in the process of screening risks, and this helped in dropping out ideas that were helpful.
[bookmark: _Toc225431669]Analysis
The practice enabled me to be conversant with principles of divergent thinking due to brain-storming and convergent thinking due to selecting the most suitable solution. Thinking creativity is associated with the ability to generate additional thoughts and refine them with a critical review to multiply results under NHS Quality (Backhouse and Ogunlayi, 2020). 
[bookmark: _Toc225431670]Conclusion
[bookmark: _Int_UWGPbQfl]I understood that I was a part of concept development and evaluation of paramount significance. Creative thinking was accompanied by critical thinking that improved the work of our group.
[bookmark: _Toc225431671]Action Plan
The individual drive will also be better improved because I will be a more confident player and I will be able to examine risks and creative thinking capabilities.


[bookmark: _Toc225431672]Task 3 - Case Study of a UK innovation 
[bookmark: _Int_8n9pvR6S]One of the most evident examples of innovation in the NHS, which might be listed, could be the implementation of Artificial Intelligence (AI) in the sphere of radiology to help diagnose early cancer. The first diagnosis is crucial in improving survival of the patient, yet the order to imaging services has overburdened radiologists (NHS, 2019). This project explains how creativity can be used to address complex health care issues to improve service delivery. The most innovative characteristic of this technology means that AI can be used as a second reviewer as far as analysis of medical images such as mammograms, CT scans, and MRIs is concerned. This implies that creative thinking has been implemented through the provision of a technological solution to enhance human capacity but not to destroy it.
[bookmark: _Int_Q5Bo4LVc][bookmark: _Int_UgqmJAcX][bookmark: _Int_CW7NZeuQ][bookmark: _Int_ektkAJI2] The innovativeness in regard to NHS enhancement directive is a skill to see problems from a different perspective and seeking alternative solutions to problems rather than utilising usual instruments. In the case of AI implementation, one possible change in one-sided human-based diagnosis to a collaboration between human and technology may be considered. Besides it, the AI system also streamlines the process of diagnosis and makes it more accurate. It can also compute huge amounts of images within a comparatively small period of time and detect tiny sizes of anomalies compared to human eye particularly cancer at its early stages (Zheng, Cui, and Ye, 2025). Besides this, personalised risk assessment is also present in the system as it incorporates patient-specific factors such as medical history and genetic factors which are patient-centered in care delivery.
It is a high value that was achieved through this innovation. The sooner and more accurate diagnosis, the more diagnosis time would be saved to patients, and this means successful treatment, and less anxiety on waiting time. It will help remove the load of work of medical practitioners and the rise of the levels of trust in the diagnosis. At the organisational level, it assists in having better exploitation of the NHS resources. The example of the AI use in radiology is one of such examples of how the tools of creative thinking can make a difference in the field of health and social care. Technological development and patient-centered design are the concepts that have assisted NHS to advance the quality and efficiency of the provided care.


[bookmark: _Toc225431673]Task 4 - Research Task 
Issue: Mental Health Stigma and Access to Digital Mental Health Support
[bookmark: _Int_FkatI5ri][bookmark: _Int_ewKQT5wz]The problem of mental health stigma has been the subject of health and social care concerns since individuals do not obtain help and treatment in time. As per the recent works, emphasis is made on technological and social aspects of influencing manner, in which people can access mental health services. As a systematic review of mobile health (mHealth) applications, Wang, Varma, and Prosperi (2018) have surveyed use of applications of this kind in monitoring mental conditions. They have found out that there are plenty of mental health applications available in the market today to address mental disorders such as depression, anxiety, and PTSD though not all of them are clinically validated.
However, researchers were also able to find that there are also tested applications that can be used to reduce symptoms and enhance self-management. That is why digital interventions can be successful unless they are developed. This is why it comes to conclusion that is not only a question of availability but also question of reliability that makes person unwilling to use it (Wang, Varma, and Prosperi, 2018). On the same note, Kim, Xu, and Wang (2022) also wrote about relevance of things that are associated with acceptance of mental health apps among university students. During their study, they have found that help-seeking behaviour is influenced by sociocultural factors among which the most important one is perceived stigma of seeking help in the form of mental help treatment.
 They also had a less stigmatising tier, which minimised the likelihood of visiting the face-to-face services and maximised the tendency to use the digital ones. It means that the adoption of the digital can be stigmatised as the hinder and driver based on the interpretation of privacy (Kim, Xu, and Wang, 2022).


[bookmark: _Toc225431674]Task 5 - Podcast 
Hello, my name is Syeda and I would present my solution in this podcast that will address component 2 and that would be to assist in enhancing access to mental health care in health and social care.
The primary issue to consider is that there is a mental health stigma that fails to provide an individual with an opportunity to seek assistance at the earliest level. This is what has led to late treatment, NHS overburden, and poor patient outcomes.
In answering component 2, my solution is a digital mental health application called MindBloom Aurora. It is a mobile application, free, confidential, which tries to provide mental health care in a non-stigmatising, informal, and accessible way.
The application allows the user to maintain their mood confidential and provides self-help services and propositions when artificial intelligence is used to operate the software. It also offers confidentiality and secure communication with the mental health professionals and eliminates the fear of being judged as the majority of people do when utilising direct services.
It is founded on a new strategy of placing a creative application of digital innovation and design thinking where I was able to figure out the requirements of the users like privacy, access, and early intervention. The application will mean an alternative to the users who would not otherwise be seeking help as they may have a different thought on how support is given.
As far as the value creation is concerned, MindBloom Aurora offers convenient, continuous, and confidential service to the patients. It is also more effective on the side of services because it will reduce unnecessary appointments and will help to provide early intervention and even less medical costs in the long-term.


Mind Matters Podcast- Syeda Rizvi

Thank you for listening. 


[bookmark: _Toc225431675]Task 6 - NHS Leadership Framework Analysis 
[bookmark: _Toc225431676](a) Summary of key components
The framework of NHS Leadership is also designed in a manner that helps in successful leadership in healthcare delivery by establishing behaviour and competencies required to provide quality care to the patient (NHS England, 2024). It is committed to achieve maximum leadership at all levels to provide patient-Centre, safe and effective services. The structure is founded on the core areas that comprise inspiring common purpose, leading with care, evaluating information, bridging our service, and sharing the vision. These are the points that help the leaders develop trust, improve cooperation, and make evidence-based and patient-need-based decisions. 
It also enables the concept of constant-improvement because it will enable reflection, responsibility and teamwork in the multidisciplinary teams, which will, in turn, enable the performance of organisations, and improves patient safety outcomes and responsiveness, adaptability, and innovativeness of the healthcare services to the needs of patients and communities. Although the initial NHS Leadership Framework has evolved, the principles of the same remain topical and transferred to new NHS leadership and management strategies. It also assists leaders in creating a good organisational culture that encourages employees who feel appreciated and have the mandate to deliver quality care.
[bookmark: _Toc225431677](b) One component: Leading with Care 
Leading with Care dimension is related to the aspect of caring, empathy, and support of the staff and patients (NHS Leadership Academy, 2023). Such a leader can make sure that creativity is promoted by creating a warm and secure environment where the workers feel that they do not have to fear speaking out their ideas as they will not be judged. This will also improve the health and social care innovation, as the availability of employees will provide more recommendations on how they can change patient care pathways or service delivery. In the case of an example of a caring executive, she can help in the initiatives that the workers implement, i.e., the new communication channels or the electronic therapy apparatus. In addition, staff morale is improved through the personolisation of service delivery and the enhancement of responsiveness in the patient experience. 


[bookmark: _Toc225431678]Task 7 - Self-Reflection Journal Entry
My course has taught me to learn the notion of creativity and value creation in health and social care. Firstly, I believed that being creative involved in creating innovative ideas but now, I know that it is a procedural undertaking that can be utilised to solve real healthcare problems as well as offering patients better solutions. I also learned that not just is value creation efficient, but also, it is enhancing patient experience, safety, and access to services. The approach which involves finding a creative solution to problems enabled me to discover that it is important to have a unique perspective on issues and employ tools, including brainstorming and fresh eyes to produce a creative solution.
It has made my eyes open to the fact that issues connected to healthcare can be solved more effectively in scenarios when specialists will not be bound to old mentality and will collaborate with one another across disciplines. It has made me more confident that I can bring some changes to service delivery and can enable realisation that in the health and social care environment, small clever changes would create a tremendous shift in patient care and performance.
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