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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During the initial 6 months of learning, I have learnt various coping mechanisms to help me deal with stress and develop my resilience.

Stress is defined as ‘the non-specific response of the body to any demand for change’. Selye (1956). 
Stress arose from having to manage home-life balance, studying for exams and finding time for physical exercise.
Myself and my young family were very much used to the 9-5 working routine. It has taken a lot of communication and planning to arrange my days to incorporate a new study routine. I found it difficult to plan my day, as it was all new to me and I didn’t have a routine. I was worried about how my little girl would be affected by the change as I may not be around as much as before. Over time I have learnt that communicating with her and telling her what I do has helped a lot, and she now has a better understanding of why I am not always home. During the pandemic, my partner has been working from home and her time has been flexible. This has helped to relieve stress as there is less to try and juggle in regard to childcare arrangements and house chores.
During my training I have had to overcome personal issues as my mother became ill. This resulted in having to travel to care for her, causing me to take leave. I was not only worried about my mother but was concerned I was missing out on important training. I planned how I could catch up on the missed work and organised a colleague to send me notes so I could study while I was away.

It has been years since having to study for an exam and manage my own time out of working hours. From my first week in my new job I quickly realised I was going to have to put a lot of work in to be successful in this initial period. From experience of Open University, I learnt that setting some time aside each night to study helped me stay focused and reduced the stress of rushed study as the exam day came closer. I was overwhelmed at how much legislation there was to learn, and all the acronyms that people used day-to-day. There were times that I found this very stressful and thought they would be almost impossible to remember. I found that learning with colleagues and sharing techniques helped me cope with these issues.

Other than setting time aside to do self-learning and revision, I have also tried to make time to do exercise. Not only is this important to stay fit for the job and keep in shape for OST, but it also helps if I am feeling stressed and anxious. It is also a good opportunity to spend time with my family and friends which I have had to learn not to feel guilty about doing.
Resilience is defined as ‘the capacity to recover quickly from difficulties; toughness’. Dictionary.com (2020).
Reflecting on my time in this initial period I have developed resilience which I believe will help me going forward in my career. 

I understand throughout my career I will be faced with stressful times and situations. I have learnt that it is okay to take a step back and future plan and communicate with family and colleagues about any issues that might arise.

(Word Count, 549)
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During my time in the PDU there are times where I have had to deal with situations that involve conflict. Such incidents require use of different types of communication styles, while also deciding if use of force is necessary for each situation, and what powers are available to me to enable me to use force legally while not infringing people’s rights. 
I used Driscoll’s reflective model (Driscoll Model of Reflection, 2020) to reflect on one specific incident I was called to that enabled me to look back at the situation.
Driscoll’s model enables me to reflect on the incident using three main parts. ‘What?’ – describes the main incident. ‘So What?’ – Analysis of the incident. ‘Now what?’ –the final part exploring what I might do differently again.

‘What?’ We were called to an altercation between people from 2 different flats who were having a party that had turned into violence. 
On my way to the incident I used the police NDM to assess what we knew so far. The information available to us already, were that the people were inside one of the flats. There had been no incidents to the address previously and none of the occupants had any warning markers. I considered potential risks to persons involved as well as myself and colleagues. My main concern was to prevent injury to people. I considered what powers or polices might apply to the situation. I might need to force entry, use of force might be required to protect people and myself, and it was possible I might need to make an arrest.
On arrival, people were in the foyer of the flats and just outside. There was a couple arguing with another female. All parties seemed under the influence of alcohol or drugs. At the foyer of the flat there was dog faeces all over the floor, which they had been throwing at each other. My colleagues were dealing with a male at the door to the entrance of the flats, attempting to convince him to go back into his flat. He refused to do this and continued to shout abuse and threaten one of the females. My colleagues arrested the male but had to enter the foyer of the flat to do so, as he had retreated and was actively resisting. His partner was also in the foyer and grabbing at the male’s arm as the officers attempted to restrain him, making it more difficult for my colleagues to do so. 
On seeing this I entered the flat and told the female to let go and get back into her flat. The female could not be reasoned with, so I had to use physical force to pull her away from the situation. As I did this, I kept trying to communicate with her telling her to go back to her flat or she may end up being arrested herself. The male was handcuffed and taken outside of the flats and I was able to release the female.
The female went outside and started walking towards another female shouting abuse. I stood in front of her and told her to get back to her flat. The female continued the verbal abuse in front of onlookers and children. I arrested her for S5 public order. 
On arresting the female, I used force by taking hold of her and handcuffing her. I believe this use of force was reasonable in the circumstances as she was actively resisting arrest and had been threatening another person. Therefore, by using the use of force I was securing the subject and protecting any other persons from getting injured.

‘So What?’ At the time I was concerned about the dog mess on the floor and didn’t want either subjects to go to ground as there was faeces everywhere so it was in everyone’s best interests to try to get the subjects outside of the flat and deal with it there.
Effective communication is very important in how an incident could be de-escalated. 
During our initial training we were taught the Five-Step communication model (Managing Behaviour: The 5-step appeal, 2020). 
I believe this is an effective way of trying to communicate with people when faced with a conflict situation and individuals are given every chance to comply with requests.
On reviewing my communication during the incident, I used the majority of the steps of this model during my contact with the female. I used the first step in the model which is a ‘simple appeal’ which I demonstrated by entering the flat and requesting to the female that she goes back to her flat. I then used the ‘reasoned appeal’ by advising her that if she failed to comply with instructions that she may get arrested. 
The third step was a personal appeal which I did not carry out as it was a dynamic situation and I felt that the first two appeals had taken up quite a lot of time in which my colleagues were already struggling to restrain the male. It was at this point I was confident that alcohol was definitely going to be a barrier in communicating with this person and no type of verbal appeal was likely to be successful. 
I made a final appeal at the same time as taking action. I then used a power of force under Section 3 of the Criminal Law Act which states ‘A person may use such force as is reasonable in the circumstances in prevention of crime, or in effecting or assisting in the lawful arrest of offenders or suspected offenders or persons unlawfully at large.’ (Criminal Law Act 1967, 2020). 
I believe my use of force on this occasion was needed in order for my colleagues to conduct a lawful arrest. I assessed the situation and felt that I was capable of restraining this female on my own as I was bigger and possibly stronger than her. I used the minimal force necessary in the situation by pulling her away from her partner and holding her back. 
I was concerned for my safety when I was dealing with the incident and how the female would react to force if I had to use it. 
‘The use of force by officers should be proportionate, legal, and necessary’ (Police use of force, 2020).
The use of force in a situation could conflict with the Human Right Act, namely ‘Article 3 Prohibition of torture, inhuman or degrading treatment or punishment.’ (Human Rights Act 1998, 2020).
Where possible non-violent means should be used to resolve a situation before resorting to use of force. When considering use of force, we should determine if there is a legal objective, can the situation be resolved without use of force and have all options been considered and exhausted and what is the minimum use of force that is necessary.
In determining whether the use of force is necessary in a situation we also have to look at the causes of conflict. ‘The Emotional vs Rational Brain theory’ (Personal Safety Manual, 2012), shows how conflict might escalate in a situation. The majority of the time a person is controlled by their rational brain. When stressful situations are introduced ‘peripheral shutdown’ occurs. This is where the brain prioritises movements of fighting or running. Sense of hearing will also diminish which makes trying to verbally reason with a person in this situation very difficult.
I believe my attempts to communicate verbally with the female may have been unsuccessful due to her emotional brain taking over at this point. The stress of the situation with the altercation between the two parties and then her partner being arrested caused the ‘peripheral shutdown’ and her ability to communicate and think rationally was impaired.
During incidents that could involve conflict it can be quite useful to remember Betari’s Box Theory (Betari Box: Linking Attitude and Behavior, 2020). This theory describes a cycle in which my attitude and behaviour in an incident could adversely have an effect on the subject’s attitude and behaviour and could possibly mirror each other, leading to conflict. Recognising this negative circle of events in a situation is important to be able to address it.
The effect of my actions was that as a team we were able to detain and arrest the male and female and together prevent offences against public decency.

‘Now what?’ Having applied the communication model during the incident I wonder if I could have been more forceful in getting the female to return to her flat. This negotiation skill is possibly something I could develop further and help me in further incidents.
The outcome of the incident was that offences of public order were complete against two people and nobody was injured through violence or use of force by officers. Although the subject was committing an offence, I acted within the police code of ethics by treating her fairly and with respect. I acted objectively and, in the public’s, best interests. 
I can account for my actions by using the NDM to rationalise the decision’s I made during my communication with the subject, my use of force and eventually arrest.
Going forward I’ll continue to use the NDM in order to make decisions and refer to the models I have looked at for greater understanding of how conflict situations can occur and be dealt with.
Looking back, it is possible that if I had communicated with other officers on the scene and asked them to remove the other female from the area, that the public order offence that the female was eventually arrested for may have been prevented and therefore an arrest not needed.
As a next step I need to improve how I look forward at how an incident could develop and use communication and preventative measures to diffuse the situation.

When dealing with incidents involving conflict, it is important to use effective communication while also using effective decision-making models such as the NDM to decide if use of force is necessary in each situation. It is also important in such situations to understand the principles of human rights, diversity and ethics as any action we take may interfere with these rights.

(Word count, 1628)
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During my time in the PDU there are times where I have had to play a significant role with victims. I have used Driscoll’s reflective model (Driscoll Model of Reflection, 2020) to reflect on one specific incident I was called to when attending Diary car appointments. Driscoll’s model enables me to reflect on the incident using three main parts. ‘What?’ – describes the main incident. ‘So What?’ – Is an analysis of the incident. ‘Now what?’ – is the final part exploring what I might do differently again.

‘What?’ We were called to an address in a block of flats to a victim who had been subject of a homophobic slur by one of his neighbours. The neighbours were previously friends, after a couple of incidents regarding the communal garden, their friendship had turned bad. 
When I arrived at the flat, I saw a male victim who was upset and scared by what had occurred. I listened to what he had to say and how the incident had escalated. I felt sympathy for the victim and what he was going through. 
I asked him what he would like to happen going forward. He just wanted to go back to way it was when he was friends with his neighbours. I asked if he would like us to speak to the neighbour about how he was feeling and what had occurred? The victim thought about this but decided he wanted more formal action taken and would like to make a complaint as he didn’t believe talking to the neighbour would have much change. 
My reaction to this was to explain the procedure and what would happen next. That I would take a statement from him and make relevant referrals with his permission. As this was a diary car appointment, that the investigation would then be taken over by the team that was on duty when the incident was reported. 

‘So What?’ For me the most significant aspect of the situation was that this was a hate crime based on the victims’ sexual orientation. 
A hate crime is described as, ‘Any criminal offence which is perceived by the victim or any other person, to be motivated by hostility or prejudice, based on a person’s disability or perceived disability; race or perceived race; or religion or perceived religion; or sexual orientation or perceived sexual orientation or transgender identity or perceived transgender identity.’ (Hate crime | The Crown Prosecution Service, 2020)
Although initially I thought that the incident was a ‘hate incident’ where no crime had occurred, on discussing the events it became apparent that there were possible witnesses therefore the crime could be identified as a public order offence.
Not only was this a hate crime but the accused person lived just downstairs in the same flat as the victim. This aspect made the situation more intense for the victim as there is potential to see the accused every day, if for any reason, he was to leave his flat. This is what I believe caused him to say that he ‘felt like a prisoner in his own flat.’ This comment from the victim really hit home with me as he had to carry on living in that environment while I could just go home after work to my ‘safe place’ with none of the issues he was experiencing.
Initially before going to the call there was limited information regarding the incident. It was difficult to emphasise with a faceless victim prior to the incident, by just reading what was on the report. It wasn’t until I spoke with him face to face, I could really emphasise with what he was going through and how it feels for him living in that environment. This is why I feel that it is better to meet with victims to discuss the incident rather than discuss it over a phone call which is what some diary appointments are booked to do.
As a police Officer I recognised that I have certain responsibilities to the victim, to identify the hate element in the crime, identify specific needs of the victim, give regular updates on the investigation and what is happening, refer to other agencies which may have more experience in dealing with a particular incident and support the collection of best evidence. 

The police National Decision Model (National Decision Model, 2020), is the centre of all policing decisions. I used the NDM to help make decisions on how to deal with the incident. 
Information and intelligence, I used from the log. I could also see from Niche that there was a previous hate incident involving a different neighbour a couple of weeks prior to the one I was investigating. This could make the victim feel even more isolated if more neighbours are involved with the behaviour.
I then assessed the threat and risk. From what the victim told me, although he felt intimidated and bullied, there had been no violence previously and there seemed to be no immediate threat of violence.
I looked at powers and policies available. After investigation, there were possibilities of community resolutions or arrest. I had a duty to support the victim of a hate crime in line with the Equality Act 2010 (Equality Act 2010, 2020). The Equality Act was introduced in 2010 to legally protect people from discrimination in the workplace and wider society. (Equality Act 2010: guidance, 2020).
My options and contingencies were based on what the victim decided he wanted. We could have tried to resolve it there and then and gone to speak with the neighbour, but the victim wanted a more formal option, so we took a statement from the victim. It was important that the victim made this decision as then he felt valued and that we were listening to him and what sort of outcome he wanted from reporting the incident. Possible community resolutions could be looked at to resolve the issue or possibly arrest if after investigation there was a necessity to do so.
The action I took was to task the NPT officer who could contact the victim and lease with the housing provider who had also been involved in the dispute. 
I also explained the role of connect Gwent in helping the victim and made a referral to Connect Gwent on the victims’ behalf to discuss what support might be available for him.
I emailed a hate crime support officer, informing them of the incident. Gwent police have over 30 hate crime support officers who have received additional training to enable them to support victims of hate crime and incidents.

‘Now What?’ 
Experiencing supporting a victim of hate crime, has developed my listening skills to enable me to emphasise with the victim. This skill will be essential to me as a police officer as I will have to deal with many victims of crime that need to be listened to in order for me and my colleagues to be able to help them.
Additionally, I have learned when dealing with this incident it was extremely important to abide by the code of ethics (Code of Ethics, 2020), set by the college of policing, for all police officers to adhere to. During this incident I ensured I demonstrated these standards of behaviour. I treated the victim fairly and with respect, I was open and honest with the victim explaining what his options were and what would happen next, I also believe I acted with integrity by doing the right thing for the victim, by progressing the investigation to the next step and making the relevant referrals.
Although I have passed on the incident to another team, I will continue to monitor the investigation for my own development to see how the case progresses and is resolved.
On reflection, I would have liked to speak with the accused neighbour to see if the issue could have been resolved there and then. I would have explained how the victim was feeling in an attempt to draw some remorse from the accused. I also realise this may have had an adverse effect and may have made things difficult for the victim in the short term.
The standards expected from me in my job role are set out by the police standards of professional behaviour by the College of Policing. One of these standards listed is Equality and Diversity and state ‘I will act with fairness and impartiality. I will not discriminate unlawfully or unfairly (Code of Ethics, 2020).
This standard of behaviour will be highly relevant with all hate crimes and incidents that I will attend.

So, when dealing with victims of crime, particularly hate crime and incidents, it is very important to act within the Code of Ethics and Standards of Behaviour that are set out by the College of Policing. These values enable me to offer the best possible service to victims and enable me to support victims by referring them to relevant persons and agencies. Police Officers are there to help victims of crime. Victims should be listened to and dealt with compassion, in order to gain trust and ensure they are not afraid to report further incidents to the police. 
As with any policing incident I am called to, the NDM is central to the decision-making process and should continue to be used throughout.

(Word Count, 1550)
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


During my time in the PDU there are many times when dealing with offenders and victims that I have had to use the Police National Decision Model and in doing so at times have decided to exercise my discretion.
I have used Driscoll’s reflective model (Driscoll Model of Reflection, 2020) to reflect on one specific incident when out on patrol in a marked police car when we witnessed a male not wearing a seat belt. Driscoll’s model enables me to reflect on the incident using three main parts. ‘What?’ – describes the main incident. ‘So What?’ – Is an analysis of the incident. ‘Now what?’ – is the final part exploring what I might do differently again.

‘What?’ 
We were on patrol in Cwmbran in a marked police car when we pulled up to traffic lights alongside a motorist not wearing a seatbelt. We changed direction and followed the driver. We then used a power under section 163 of the Road Traffic Act 1988 (Road Traffic Act 1988, 2020), to signal the driver to stop. This power requires a person driving a Mechanically Propelled Vehicle on a road to stop the vehicle on being required to do so by a constable in uniform. Any failure to stop in these circumstances is an offence under this legislation. The driver complied with the request and pulled the vehicle over at the next stopping point. The key aspect of this situation at this time was the safety of the driver and his compliance to do as requested.

‘So What?’ 
The Police National Decision Model (National Decision Model, 2020), is the centre of all policing decisions. I used the National Decision Model to help make a decision how to deal with this specific incident. 
I looked at information and intelligence that was available to me. After doing PNC checks it became apparent that the driver had not been in trouble before. I also checked insurance and driving licence details and all documents were valid. Failure to wear a seatbelt is an offence under Section 14 of the Road traffic Act 1988 (Road Traffic Act 1988, 2020).
The reason this legislation is in place is for the safety of drivers on our roads and it has been noted in a number of studies that wearing a seatbelt in a vehicle could reduce serious or life-threatening injuries by 45%. (Hobbs, 1978).
I feel that due to these statistics anyone witnessed not wearing a seatbelt should be spoken to and if necessary, reported for the offence. There are several exemptions for not needing to wear a seatbelt, so it was important to engage with the driver and ascertain if there was a specific reason for him not wearing the belt.
I assessed the threat and risk at hand by considering myself and another officer’s safety if the driver failed to stop on request or if the driver was aggressive after stopping the vehicle. I also considered the risk to the driver was high if he did carry on driving while not wearing the seatbelt and also the risk if we were not to stop him and take action.
I looked at possible powers and policies available to me in the situation. I was able to request the vehicle to stop under Section 163 of the Road Traffic Act 1988. I had already witnessed the driver committing an offence under Section 14 of the Road Traffic Act, all barring any exemptions he may declare. 
I had several options and contingencies in this circumstance. These were, to issue a TOR (Traffic Offence Report) to the driver and report for the offence, educate and offer safety advice regarding wearing a seatbelt, or do nothing. It is my duty as a police officer to take action when an offence is committed. It would be contrary to the policing principles which underline the code of ethics at the centre of the National Decision Model to do nothing in this situation.
Discretion is defined as ‘the power or right to decide or act according to one’s own judgement; freedom of judgement or choice’ (Definition of discretion | Dictionary.com, 2020).
Ultimately my decision to exercise discretion in this situation would come down to my interaction with the offender. While being mindful not to display any bias in regard to using discretion. 
Bias is defined as ‘A particular tendency, trend, inclination, feeling, or opinion, especially one that is preconceived or unreasonable.’ (Definition of bias | Dictionary.com, 2020).
Unconscious Bias can be formed unintentionally and without our knowledge. It is a mix of personal experiences, how we have been raised and what we see in the media (Wen, 2020). 
Bias can work both ways with the police too. In an article based on perceptions of Police bias, Oliveira and Murphy discussed how ‘research finds that people from ethnic or racial minority backgrounds tend to view police more negatively that those from non-minority backgrounds’  (Oliveira & Murphy, 2015).
As a police officer, policing by the code of ethics, in particular the principles of fairness, integrity, objectivity and respect, it is essential that I recognise that unconscious bias may be present in my own mind and I must strive to expel this bias from any incidents that I deal with. 
From this incident, it was important that I engaged with the policing values and that I spoke to the driver in the same way that I would have done with anyone else, regardless of age, gender, race, religion or even what car they were driving. It was also necessary that they were dealt with in the same way as I would have any other person in the same situation.
The last branch on the National Decision Model is action. I took action by stopping the vehicle. What next action I was to take was dependent on how the driver reacted to the incident. The driver was very apologetic and appeared to accept and absorb my safety advise and reasons for wearing a seatbelt. Due to this positive interaction and that the driver had no other history of any offences, I decided to exercise my discretion and not issue the driver with a TOR (Traffic Offence Report). The driver was thankful of this and I was satisfied with his assurance that he would belt up in future. 

My responsibilities in regard to the provision of the Criminal Procedure and Investigations Act 1996, gives guidelines regarding the recording and retaining of information relating to an investigation (Criminal Procedure and Investigations Act 1996, 2020).
In these circumstances there was not any material or information to record as I used my discretion when dealing with the driver and gave safety advice. Therefore, in relation to this incident there was no investigation to record or retain relevant information against. 

‘Now What?’ Implications of possibly not issuing a TOR (Traffic Offence Report) to the driver are that he may not take the advice seriously and could carry on driving without a seat belt and in turn risk himself serious injury or even fatality. There’s also a possibility that had I issued the driver a TOR( Traffic Offence Report), that he may even carry on with no seatbelt regardless.
Due to the high rate that wearing seatbelts prevent injury I will continue to look for and question drivers on their disregard for the law and subsequently educate them of the dangers of not wearing the seatbelt.
As a next step, if I came across a similar situation again, I would again demonstrate discretion based on how the offender reacts to the situation, if they show remorse for their actions, are able to take on the safety advice maturely and I am satisfied that they will not continue this course of action.
 
When dealing with incidents involving offenders, service users or victims it is important to use the Police National Decision Model to assist in making any decisions and resolving the incident. Discretion plays an important part in policing and should be used alongside the National Decision Model. We must always ensure it is used fairly and in line with the policing values that underpin the code of ethics, always ensuring that we are aware of possible unconscious bias and that every effort is made to expel this bias.

(Word Count, 1370)
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Development Plan; (equivalent to 1000 words).

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	Develop communication skills







	Continue to use skills already learnt in work-based incidents in view of reflecting and developing them.

Possible courses available from L&D

Complete any relevant NCALT packages
	Sargent to offer feedback and support with communication used in ongoing calls and workload.

L&D to provide relevant courses.

	6-12 months

	Develop knowledge on victim support and victim care services











	Ongoing in work, learning from team and supervisor.

Next force training day on victim focussed policing.

Visit Connect Gwent team.

Complete any relevant NCALT packages
	Sargent and team 

Learning & Development department

Connect Gwent team and Victim Support Team

Information on The Beat intranet page
	12-18 months

	Develop decision making skills












	Complete any relevant courses available.

Continued use of the NDM throughout placement on division and attending incidents.

Complete any relevant NCALT packages
	L&D department

Sargent and team
	6-12 months
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