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 INTRODUCTION
In this report, we will be looking at the staff shortages at an organization called proper care UK. We will be looking at the scope of the problem. what are the main impacts and the challenges? Will be looking at the main 4 key factors which include the Pestel analysis and at fishbone diagram. We will also be seeing what implementation and measures can be implemented. Also seeing what strengths and opportunities and weaknesses the organization has. The healthcare problem is increasing in the UK day by day, and the impact of those problems is too high to manage for Proper Care in the UK. The NHS hospitals, community, and mental health care workers are concerned that the shortage of FTE staff is the biggest issue in Proper Care. However, nursing challenges, staffing issues, and medical problems are the biggest problems that have been increasing day by day. Those kinds of workforce challenges are facing the biggest threats in the UK.  
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 Nature and impact of the complex problem on employees and their organizations

Scope of the problems is mainly Staff shortages.  Unfortunately, staff shortages are issues everywhere. Not in just care homes but also in any industries but is staff shortage just based in the UK or worldwide? according to (Roth et al., 2022) Nursing shortages are becoming more common around the world, highlighting the need to create more efficient strategies to recruit and retain nurses. The goal of this study was to learn about the variables that maintain German nurses in the profession and to learn about their perspectives on the reasons that cause nurses to leave or stay in the profession.
When there are staff shortages, we also have to see who it affects as part of the care home. it affects the whole company because it then affects the patients and put them at risk by not getting the full accurate care and service that should be provided at this care home. The main function of the Proper Care organization is based on the providence of adult care to the population in the UK. According to (Sun et al. 2020). Therefore, the several workforce challenges affect both staff and the patient in the organization. Therefore, the issue of the shortage of nurses will influence the quality of the care and the overall sustainability of the service.
The workforce challenges like nursing challenges, staff shortage issues, and shortage of FTE staff issues are the most threatening issues, which have been faced by Proper Care mainly in the Covid-19 pandemic situation.: which has been a big impact on staff shortages, according to (Xu, Intrator and Bowblis, 2020) During the coronavirus pandemic, these staff shortages issues have only gotten worse for NHS. Because their profession involves constant interaction with locals, the workers did not have






A research-informed discussion on the nature and impact of the complex problem on employees and their organizations 
staff shortage is not just an issue in the United Kingdom. as researched it is worldwide. Due to many factors. Long-time factors could be less pay. And benefits. motivation.  and now the latest one which is covid 19. which had a big impact everywhere worldwide as well. as the impact also affects the family. Who might cant come and visit due to staff shortages which then the service to clients can be affected .according to (Nyashanu, Pfende, and Ekpenyong, 2020) A shortage of employees in an organization is obvious to increase the burden on the existing employees? A low workforce means more work pressure because the work is not able to get divided into the number of parts it requires. Eventually, this will have an effect on the performances of the employees who would otherwise work effectively. 

Impact on care quality 
As the finds in the case scenario suggested, the Proper Care organization in the UK is facing Staff issues at a tremendous level. Therefore, it was significantly affecting the quality of care of the patient. Due to the lack of nursing staff, the time of the adult acre was shortened. On the other hand, few patients are returned due to a lack of nursing staff. 
Workforce challenges 
The Proper Care UK set a plan for improving healthcare for a long time. The shortage of FTE staff nurses influences their long-term ambition. Due to that reason, the employees within this organization have faced risk factors.
 Mainly the pressure in work, is an uphill struggle  Due to these staffing issues, mainly the GPs have fallen down. 








A SWOT framework can also identify internal and external factors.SWOT ket facts are strengths, weakness, opportunities, and threat. strengths and opportunities are positive factors where weakness and threat are negative factors. strengths and weakness are internal factors and opportunities and threats are external.
1.strengths key points,opportunity,locations.resoures,clients satifactions.well trained staff.
2.weakness key point,staff shortage,high turnover.poor service.management weakness.
3.opportunities key points,progress.technology chage.staff training.
4.threats key point,reduce funding.government policy.competitors competition.



A pestle analysis of the macro-environmental factors contributing to the complex problem.
From the above analysis, it can be noticed that the main issue that has been encountered by Proper Care and other mental and community groups in the UK is the staff shortages and “Workforce challenges.” Several kinds of factors are responsible for increasing these issues. All of those factors have been evaluated here by describing the PESTLE analysis. 
 A Pestel analysis is a breakdown of key external factors of a organization, which has six main bullet points
1 Political. 
. according to (marketingtutor.net, 2022). The broader “migration policies'' of BREXIT have made a great impact on the recruitment of staff. However, medical equipment and medicine equipment has come to the UK from different parts of the EU. For this BREXIT issue, the disruption has been made for dealing with the lack of medicine. That can affect the UK organization. Following the BREXIT issue, the  workforce has faced staff scarcity for the lack of skilled workers 

2 Economic :
According to (Drennan and Ross, 2019), it can be stated that during the COVID-19 pandemic situation, for the economical lack, the shortage of nurses has been located in the organizations in the UK. The economic factors are too much in raising these issues. For the economical crash of 2008 in the UK, the organizations and their management have faced several kinds of difficulties. The economic fallout can influence maintaining the organizational standard. For the lack of resources and several kinds of economic regulations, the organization is under pressure to reduce its salaries. Due to that reason, the shortage of skilled staff retention and the resignation of staff within the organizations have increased. 


3 Social 
According to( Johnson et al. 2018), it can be stated that different types of causes, tends, well-being staff, and burnout in the healthcare workforce can be the main reason for the shortage of staff in the organizations in the  UK. However, added pressure mainly in the organization and the current state make it a great difficulty to provide quality treatment that can influence the staff shortage. However, the socio-cultural impact also influences healthcare organizations by giving low-quality services. Following this shortage of staff in the healthcare system, the service provider has been hampered.    


4 Technological 
According (marketingtutor.net, 2022). Technological factors only can improve staff retention by providing a “medical education system”. The NHS healthcare system can achieve many benefits by operating well-skilled staff. Due to that reason, the healthcare sector can easily deal with this problem. The organizations can easily give the training for improving skills and pieces of knowledge from being a well-being staff through this system that can make a positive impact on reducing these stuffing issues.

5 Environmental: ARE WEATHER CHANGE.THE ENIVIRMOMENT CHANGE.AS PLANNING IS IMPORTANT IN THIS FACTORS.A LOT OF STAFF SHORTAGES.
According to(marketingtutor.net, 2022). 
 The toxic environment within the UK organization has put huge pressure on all of the medical organizations in the UK. Along with this, the cause of waste disposal through the global crisis causes some diseases in the healthcare organization. Due to that reason, the resignation among staff has increased, affecting the shortage of staff.

6 Legal : WHICH IS LEGAL DOCUMENTS,SUCH AS DBS(DISCLOSURE AND BARRING SERVICE..SATFF AS NEED RISK ASSESMENTS ALSO DATA PROTECTION
 Different kinds of legislation cases highly affect the shortage of staff in the organizations. 






PESTAL ANALYSIS (PROPER CARE UK)
                                                                                                                                        [image: Chart, table

Description automatically generated]





[bookmark: _Hlk107768003]
A research-informed cause-and-effect analysis, using Fishbone Diagram, of the complex problem.
[bookmark: _Hlk107697073]From the FISHBONE analysis, mainly the cause and effects of the main problem can be demonstrated. In this report, the FISHBONE analysis has stated the cause and the effects of the staffing issues at proper care UK. it can be stated that the main cause of the staffing issues for the Proper Care organizations is recruiting problems, staff resignation, and huge working burnout and workforce issue. Based on the case study analysis, it can be stated that the lack of proper recruitment can be the main factor that influences staffing shortage. According to (wade,2020)From the analysis of the case study, it can be stated that the economic downfall can make a great impact on the requirements of staff in the healthcare sector. According to (Reicher and Drury, 2021) However, during the COVID-19 pandemic situation, the proper training cannot be given and based on the protocol maintenance a shortage of employees has been seen. The huge working pressure causes many problems that can affect the resignation of staff this kind of impact can affect giving proper care quality. 

















FISHBONE DIAGRAMEPoor quality of 
Treatment
Less amount of involvement of management within the process
Lack of future sustainability of services
Lack of nursing staff
Overall management issue
 
Workforce challenges
Staff shortages at proper care
Less motivation at work and poor infrastructure
Lack of knowledge, training, and skills
Lack of discipline
Heavy workload
Poor attitude, demotivated staff
Monotonous activities
Unhappy patients
Outdated processes
No environmental surveillance in the workplace
Poor quality offices
Resignation of staffs
Lack of well-being staff
Problems in recruiting staff
 
Excessive work pressure
 
Low vacancy rate
BREXIT lowering the net inflow
Deterioration in the care provision








(DRENNEN-ROSS
2019) 
(Ismainar and Mishbahuddin, 2021)


(Ma et al., 2021)
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An evaluation of alternative solutions to absenteeism with an aim of choosing the most appropriate solution among these alternatives

From the overhead evaluation, it can be noted that the Proper Care organizations and other community and medical services have encountered mainly staffing issues. For reducing the staffing issues, mainly some of the major steps need to be taken for making a solution to absenteeism of these issues. 
Giving proper training 
Proper Care needs to give proper training to its staff for improving the care quality. The improvement of care quality can potentially influence implementation service sustainability in the future. 
Improving requirement 
Apart from this, they need to improve the requirement process. The proper recruitment helps in reducing the issues in Proper Care . As the vacancies are rising to 110000, so they need to implement proper staff for vacancies of FTE jobs. However, by increasing the number of staff and well-skilled healthcare professionals, 
Implementation of “best place to work”
The implementation of this rule can reduce the staff minority from some types of ethnic groups. However, proper requirements with the right skills can help in improving the workforce strategy 

PMI SOLUTION TRAINING
	plus
	minus
	intrested

	Staff would gain more knowledge +8
	Funding -4
	Progress in a higher position +6

	Staff would perform better +6
	Staff shortages -8
	Confidence +6

	Builds up skills and confidence +8
	Stressful -3
	Team work + 6

	Updated rules and regulations +8
	Time consuming -5
	

	Progress in career +6
	
	

	Total + 36
	Total - 20
	Total + 18


[bookmark: _Hlk107768208]


Implementation of decision making
The implementation of this decision needs to be taken by the Proper Care organizations in the UK that can reduce the issues. Some of the major implementation ways need to be taken that help in achieving the ambition. 
Prioritization
[bookmark: _3dy6vkm]For reducing the impact, mainly the scale of challenges needs to be measured, and implementing multiple types of training opportunities can reduce the challenges. According to  (Buchan et al. 2019). staff retention is proper and training routes need to be prioritized. If all of those can be implemented, then the flexible working progress and the career opportunities can be improved which can reduce the staffing issues.
Implementing the proper way of recruiting 
The proper requirement is one of the main issues, which have been faced by the healthcare sectors in the UK. They need to hire proper staff in the proper workplace. If this implementation has been done, then helps in increasing job satisfaction. the proper relationship between healthcare staff and the workforce can then be done, 
Proper training 
[bookmark: _Hlk107762238]According to  (Iyengar et al. 2020).  The implementation of proper training helps in improving the professional activities of medical staff that help in improving the care quality. The proper learning and planning theories help in reducing the staff shortage. the proper training can be given to the medical staff by proper recruiting. 








[bookmark: _Hlk107768287]


Measurement of the effectiveness of decision-making

For measuring the effective decision after proper decision-making, mainly the proper outcomes need to be measured. The lack of proper training can be reduced by giving proper training that is improving medical education. Due to that reason, the proper recruitment of staff can be improved. According to (Nyashanu et al. 2020). for reducing the workforce challenges, prioritization needs to be implemented that helps in focusing on the long-term ambition that helps in improving the recruitment process. the right implementation of staff in the right place helps in improving job satisfaction that helps in reducing staff shortages.
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  CONCLUSION
From the above analysis, it can be conclusively stated that the main problem that has been faced by the Proper Care organization. and another community and mental health sector is based on staffing issues. That can make a significant impact on their economical and service provision downfall. The proper requirement is the biggest problem for those organizations. Mainly the economical and BREXIT issue is the biggest factor that affects most on this issue. For reducing these issues, proper implementation of medical staff and proper training can help in reducing all those issues 
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