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Executive Summary 
The Continental Hotel is operating in London, and it has around 15 rooms and a restaurant of excellent quality. The report has included the preparation of a budget planner for the Continental Hotel for the coming financial year. This has helped the hotel in ascertaining the estimated expenditure and income for the next financial year. This has explained the main concept of the zero-based budget as well as the traditional-based budget. This report has included an explanation of the method used in the zero-based budget and the way in which it can be implemented. This report has further explained whether the budget control process supports sustainability in the workplace. 
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This report will highlight the preparation of a monthly cash budget planner for the Continental hotel. This will assist the hotel in making an estimate of the expenses and income generated by it in the coming financial year. Moreover, this will explain the traditional based budget which was conducted by the organisations in the previous years. This will also state the meaning of a zero-based budget along with its process and way to implement the technique while preparing a budget. This will explain whether the budget control techniques support sustainability in the hotel industry or not. 
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Interpretation
The above stated cash budget has reflected that the hotel will be financially stable if its expenses remain the same. The cash budget planner of the hotel has shown that its total receipts will be much more than the total payments which reflects its profitability in the future. Moreover the balance of cash flows of the hotel on a monthly basis has been calculated as £ 79165 in January, £  62289 in February, £ 83409 in March, £ 37561 in April, £ 42338 in May, £ 50208 in June, £ 59564 in July, £ 71151 in August, £ 80536 in September, £ 60152 in October, £ 63606 in November and £ 61664 in December respectively. The budget planner has been made by deducting all the expenses from the total receipts of the hotel which are £ 91980 in January, £ 75354 in February, £ 96224 in March, £ 53726 in April, £ 56853 in May, £ 65123 in June, £ 74129 in July, £ 863316 in August, £ 95551 in September, £ 72967 in October, £ 77661 in November,  and £ 78479 in December respectively.  Furthermore, this cash budget planner has reflected that the wages of employees will be £ 6000 in all the months. The cash sales of the hotel has been estimated to be £ 81600 in aggregate for the year. The payment add the business account of the hotel has been calculated to be £ 715100  in aggregate for the coming year. This is further shown that the hotel will make a payment for the building insurance in the month of September for £ 2500. The  estimated budget planner of the hotel shows a good financial position in the coming financial year. This budget planner will help the hotel in having a control over the various expenses to be undertaken by it in the coming financial year. This will help the hotel in managing its expenditure an earning more incomes by conducting its significant operations efficiently on a daily basis. This planned budget will further help the hotel in utilising its receipts of money in acquiring such assets which will help it in satisfying its customers. The customers will be choosing the Continental hotel if they get satisfied with their services. Moreover, this will be a base for the cash buget of the hotel in the coming financial year. This particular budget will assist the hotel in taking controlling and corrective actions when required in the future. 

[bookmark: _Toc107867400]Task 2
[bookmark: _Toc107867401]Explaining the concepts of traditional based budget as well as zero-based budget
Traditional based budget 
The traditional based budget refers to a process of drawing up a budget in which the last financial year’s budgeted figure is considered as the base for preparing the budget for the current year (BLAKELY-GRAY, 2018). Moreover, the budget for the present financial year is made by making alterations to the last year’s budget. This is also conducted by adjusting the expenditure based on the rate of inflation and market situation and customer’s demand. The process of the traditional budget gives much importance to the last year's costs and incomes. This type of budgeting process is very much like the process of incremental budget. Moreover, this process of the budget is simple to implement, and it consumes less time. The process of traditional budget aligns the organisation with its various financial activities and ensures that all the departments are working in coordination (Blackstone, 2019). For example, while preparing a traditional budget the accountant of the Continental hotel will have to assume the budgeted figure to be the same as the last financial year. 
Advantages of traditional based budgeting 
1. This type of budgeting process provides an opportunity of consolidating several projects into a bigger one. This helps the organisation in performing much better as compared to the previous process. 
2. The process of traditional budgeting assists an organisation in promoting decentralisation which allows every branch of the organisation to make a budget and undertake alterations accordingly (Unrau, 2022). 

Disadvantages of traditional based budgeting
1. The method of traditional budgeting is inflexible and rigid. It takes into consideration many factors such as modification in the policy, competition within the markets and alteration in the market conditions. 
2. The method of preparing a budget considering the rules of traditional budgeting relies much on the budgeted figures of the last years. This proves to be fatal sometimes, and this is prone to be inaccurate (funzen, 2022). 
Zero-based budget
This refers to a process of preparing an estimated budget in which the expenditure shall be justified for the new financial year (xtep, 2020). This process of making a budget presumes the budget for the last financial year be zero. This type of budgeting technique is used for tackling the monetary requirements of an organisation. Moreover, this method of budgeting is used by organisations to track the expenditure of a particular period. The process of the budget involves grouping the expenses and after that measuring the current and previous year’s expenditures. For example, the hotel uses a zero-based budget for scrutinising the expenses incurred by it in the current year and then comparing them with the previous year's expenses. 
Advantages of a zero-based budget
1. The process of this budget offers numerous advantages to the organisation such as lower costs of preparation, focused operations, strategic execution and flexibility (Jackson, 2022). 
2. This technique of budget helps in allocating the resources of the organisation to all its departments. 
Disadvantages of a zero-based budget
1. The method of this budget is resource-intensive, and it requires much time to prepare a budget by following this technique. 
2. It focuses on rewarding the short-term dimensions of the organisation by distributing more resources (bain, 2018). 
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Process of zero-based budgeting 
Zero-based budget involves the following process of implementation, which has been discussed below:
Setting up a business objective 
When a new financial year commences, the first thing to clarify is the main objective of the business organisation (Tamplin, 2021). the budget depends upon the main aim of the organisation whether it is focusing on enhancing the gains or cost-cutting. The organisation shall start with a target and then measure whether it is achievable or not. 
Activities to accomplish the objectives
The organisation needs to set a target which is achievable and then perform the necessary activities to accomplish the goals. Moreover, the organisation shall compare the ways of achieving the target and then choose and implement the best ways for attaining its target. The organisation shall allocate the available resources in all the departments for accomplishing the goal. 
Determining the cost drivers 
The organisation needs to determine the actual cost to be incurred for achieving the objective and then need to conduct the necessary operations (Ueland, 2020). This will assist the organisation in cutting the extra expenditure and gaining increased profits in the process of achieving its target. For example, the Continental hotel’s accountant shall determine the original cost which has been estimated for accomplishing its objective and then implement the process of zero-based budgeting to acquire its goal. 
Implementation of the process of the zero-based budget
The process of a zero-based budget includes all the expenditures to be justified for qualifying that the budget has been prepared correctly. For example, if the Continental hotel estimates the salary of the staff to be £ 6000, then it will have to review and justify that the amount of money is included within the prepared budget. Moreover, it will have to identify a goal which is cost-cutting and then it will have to allocate the resources to the employees in a structured manner for achieving its goal in the future. 
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The process of budgeting plays a crucial function in the financial sustainability of an organisation in the future (Vovchenko and Romanova, et al., 2019, p.235). The process of controlling the budget will assist an organisation in attaining financial sustainability. Moreover, adjusting the fiscal assumptions that focus on the long-term budgetary projections, can support the financial sustainability of an organisation. This will ensure the organisation to measure the accuracy of the projections which will further make it review whether the budgetary control process is effective or not. This process will drive the specific organisation on the road to financial sustainability. 
The process of budgetary control includes cash budget, operating and financial budgets, these have been explained below:
Cash budget: This budget assists an organisation to have adequacy of funds which helps it in carrying out the activities without any lag. An organisation can use this process of budgeting to have control over its expenditure which will contribute to its financial sustainability. 
Operating budget: This kind of budget assists an organisation in assessing its expenditure considering its operations planned for a specific financial year. Moreover, this helps the organisation in making an estimate of its expenditure for meeting its operational needs. The continuous better performance of the organisation will lead it to be on the track to attaining financial sustainability. 
Financial budget: This helps an organisation to record the detail from where the cash has been generated or how it shall be utilised for gaining an advantage (Bohn, et al., 2019). This will lead the organisation to control its cash flow which will make it generate more revenue in the future financial years. 
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Conclusion 
This specific report has shown a preparation of the cash budget planner for the Continental hotel on a monthly basis considering its previous year's expenditure. This has helped the hotel in estimating its income and expenditure for the coming accounting year. This report has mentioned the main concept of a traditional based budget along with the concept of a zero-based budget. This has stated the method of zero-based budget along with the way in which it can be implemented for the benefit of the hotel. This has further highlighted whether the budget control process supports sustainability or not in the hotel industry.  
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