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Functions of communication
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Functions of communication

Nando's restaurant
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Robbins and Coulter, (2017).
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Interpersonal communication
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Model of Shannon and Weaver
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The Interactive Model of Schramm and
Generic Communication Process Model
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Berlo's Communication Model and Components

» Improve the model of communication
Shannon and Weaver by:
» 4 elements individual (SMCR)

» The resultis more efficient
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Berlo’s Model of Communicati



| Lowest Highest

Impersonal Physical
media (e.g
H}L‘l\.

bulletins,

presence (face-

to-1ace)

general reports)

Richness mediums

Learner mediums

" : Less effective communication

,IZ_ Pr—p— ~ 'S A -
wl IR - x—
Written Unaddressed
Face to face address Documents
: documents
Costumer with : No connect by
staff Ticket by order poor line or
Delivering food signal
Posters
\ J« Bulkmail )

Adapted from Boddy, (2017), p517:
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Formal Channel of communication
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Barriers to communication

effectively I
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Overcome the barriers

» Misconceptions and inaccuracies;
» Observe nonverbal cues;
» Listen actively:

Be aware B
Seiloank ]
> Feedback: b\-‘
Verbal VERBAL \5caL
CUES CUES NON
Non-verbal VERBAL

CUES
» Solve the problem:

» Simplify language

> Controlled emotion and customised the
wording

Source: Mehrabian's work, (1981)



» Square;
* Face to face.

.- \ A

* Open;
* Open posture;
» Without crossed arms or legs.

-

* Learn;
e Show interest;
* Trainee the staff.

N

- Eye contact;

' * Be aware;

* Be honest.

Py |

* Relax;
* Be yourself;
* Be positive.

v

Griffiths & Dunham, (2015

-~
Sources: Boddy, (2016)




Analise thinking

« Standing or

Maintain constant eye sitting up

contact; straight;

Try not to look down; * Avoid sloppy
postures.

Try not to watch.

* Voice audio
IS clear,

e Sound
quality is
good.

» Appropriate
words;

* Jargon _ _
avoided. Listening

Thinking

» Discover true meaning; el
‘ { « Do not keep all the time. Action
W- :(Adopted from Rayudu, 2009). Adopted from -




The significance of efficient

communication In organisations

Downward to
supervisor

Sales Manager

Sales officer (A,
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Production Production
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Production Production

Supervisor (A, B) Supervisor (A,
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Production Laterally to a

worker

Sales Manager  Operation HRM Director
Director

Sales officer (A, Production Personnel

B) Supervisor Manager
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Sources: Weinrich, Koontz, (1993 and Touri

Hargie, (2009),



GDPR Legislation Data Protection Act2018
and Ethical Communication

»People right Q @
»|D protection BEHAVIOUR

PRINCIPLE
MORALITY
»Respect

» Refer

»Report @

»If not: CHOICE

Contact legal services

RELATIONSHIP

Source :GOV.UK., (2020). And
Dwyer, J. and Hopwood, N.,(2019).



Conclusion

rules, protocols, and procedures.
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