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There an increase on the demand of gardening products and services in the last 10 years, which is the base of our company to be successful in this area. Even with large companies already consolidated in the market, we believe that we have enough space to grown up and differentiate our company from our competitors. We will provide a unique experience to our audience to get in touch with the products and services delivering them a great gardening service.
Facing this crescent there a increase on the number of customer that has a garden and are looking for those gardening services, such as design and maintenance.
As we offer both things at the same place, we sell not only the products but the service as well, expecting that it can contribute to appealing our business to our customers.


We are five business partners who have created a business plan and this is all about gardening, we also chose a specific name and logo for the enterprise and it will be called ‘Garden Care Ltd’.
Through our partnership ‘Small Business’ we can offer to the customers a variety of gardening services and also sell and deliver them many garden products.
It is very efficient and productive for customers to contact us and make orders easily accessing our new App and they can find our goods and services online on our website too.
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Business Concept
[bookmark: _Toc120719593]Business Description 
Business is defined as an organization, economic system or enterprising entity engaged in commercial, industrial, or professional activities.
    We are five business partners and we want to lunch together a new gardening business and this is going to be an enterprise as well, because is an entrepreneurial venture, it will be Privately-Owned and will be also a For Profit Organisation for the private sector.
We can also say that the enterprise purpose is to organize an economic production of goods or services.
The concept begins with an idea and a name, and extensive market research may be required to determine how feasible it is to turn that idea into a business.
   It is also known from (Hisrich and Peters, 2002) that ‘Entrepreneurship is the process of creating something new of value, by devoting the necessary time and effort, assuming the financial, psychic and social risks, and receiving the resulting rewards of monetary and personal satisfaction and independence’.
   There are also State-Owned Organisations, these are the Public Organisations and there are Non Profit Organisation fulfilling a charitable mission or furthering a social cause (as UNICEF, Water Aid, etc.), arts or cultural organizations, educational, and recreational enterprises, political and advocacy groups, or social services organizations.
Businesses range in scale and scope from sole owners to large or international corporations.
Some businesses run as small operations in a single field of activity, while others run large operations that spread across many fields of activity or  industries around the globe.

https://www.investopedia.com/terms/b/business.asp
    
   What is a Business Description? 
Also called a company or enterprise description, our business description summarizes what our company does, its purpose, and what makes it unique. 
    Our business will be a Small Business (SME) registered as a Private Limited Company (Ltd), it will have five owners and the name ‘Garden Care Ltd’ that we decided to have for this enterprise is very significant, because our number one priority is to satisfy the whole requirements of our customers and also at the same time to provide high quality for our services and products.
   ‘Garden Care Ltd’ is going to offer all kinds of gardening services and is also gone sell a multitude of products for the garden.
The innovation and the creativity of the gardening services and garden items and products that we will offer, is what will impact and please our clients. 
   Businesses in most cases require a business plan before operations start. The business plan could be a formal document that outlines the company's goals and objectives and lists the strategies and plans to achieve these goals and objectives.
The description of this business is a critical component of the business plan and immediately follows our Product Description.
   Because this enterprise is a ‘Partnership Company’ each of the five owners will have their own roles or responsibilities, but at the same time they will have same rights and liability. 
The company therefore will be horizontally organized.
   It will also have ‘Internal Stakeholders’ and ‘External Stakeholders’ such as:
-Internal Stakeholders: owners, manager, employees.
-External Stakeholders: suppliers, government, customers, creditors, society, competitors, etc.
   We have come to the conclusion that a capital of 100000.00 GBP is necessary to lunch the ‘Garden Care Ltd’ Company. 
So we agreed to contribute each business partner with 10000.00 GBP, also to borrow 10000.00 GBP each from the bank, and that makes a total of 20000.00 GBP assets from each of the five of us.
   It is very important to hire some professional workers as well, so for the beginning we decided that 5 people with very good gardening skills are needed.

[bookmark: _Toc120719594]Product Description 
Products are goods, they are tangible items with physical attributes that can be used and also can be stored, they are articles, commodities that customers are purchasing from the companies, or for example they are things like our enterprise grows or creates and aims to sell them.
   We usually use the term products when we refer to items that we can move and the economists express that the term refers to materials or objects that satisfy human desires and needs.
   ‘Garden Care Ltd’ is going to sell a very varied range of plants, also a lot of plant seeds and of course many objects, ornaments and decorations for gardens.
   The plants we propose to sell are trees, flowers, vegetables, grass, and can be exotic plants as well. 
For decoration and a nice design, we can create and offer to our customers all kinds of garden items made from different materials, such as wood, metal, ceramics, cement, plastic or glass, also artificial green grass, each of them for affordable prices.
   Our organisation is not focus on selling products only, but on top of this will also offer a multitude of gardening services and a very important aspect at this business is of course the gardening maintenance.
   A service enterprise is that organisation that provides certain professional support to its customers and we can affirm that the services are the intangible parts of our economy.
   Our business will be a company model that offers intangible value, beyond the physical product.

   In other words our service business is an enterprise composed of a professional team of gardening experts that deliver work or aid in completing a task for the benefit of its customers and which takes place in the field of gardening. Our service business delivers a product that is primarily composed of personal labour and expertise to deliver the desired work.
   To be more specific we will send the skilled workers at the clients’ gardens, we would provide the products they asked for and also bring the necessary tolls to dig, plant, build or decorate, according to what they ordered.
They will later regularly go to these locations for plant maintenance, such as, of course, cutting the trees, the grass or it may be necessary to put more fertilizer at their roots and also if other changes, additions or repairs are needed.
   Apart of that, the team workers of Garden Care Ltd company will install and put into operation artesian wells, lakes with beautiful colourful fish in them and could create small rivers and waterfalls for special requirements.
We can do all this facilities for our customers, because as the name of the enterprise says, we really care about their wishes and we will make them come true.
   All this can be achieved due to the fact that many people in the UK are owners of properties, namely houses and as we well know, most of these homes have gardens and the majority of this landlords don’t have the ability, the skill or time to do such work as gardening.
   For me and the other four partners, our organisation is also going to be a challenge having the related risks and that is because first we have to rent a hall, in which we will grow our garden products and also will deposit our stuck of products.
   In order to realise all of this next step for this business is that we have to invest a large amount of money in tools and machinery, then to buy the materials, and very important but not least, we also decided to purchase a brand new van to deliver our products.
   The large hall that we will rent for our garden products, we need to be located in north of London or in the north west of the British capital, and it will contain greenhouses, along with a land for the cultivation of various plants, as well as a parking lot for the customers who will come to see, to choose and buy products from us. The customers that we will focus on will be mainly from London locations and from surrounding zones too.
[bookmark: _Toc120719595]Business Objectives (SMART Objectives)
Business objectives are the results we are aiming to achieve, in order to accomplish our longer-term company plan and vision. 
Hitting our business objectives means we are on the path towards achieving larger company goals. As such, our enterprise should focus on business objectives, which could have a large-scale organizational impact.
   SMART Objectives stands for: Specific, Measurable, Attainable, Relevant and Time-based.
The owners of ‘Garden Care Ltd’ set the goals for the company, these being Short-Term Objectives and Long-Term Objectives, respectively for a period shorter than one year and also for a period longer than one year.

The Short-Term Objectives (less than a year) are:

1. To make a profit in the first three months
1. To get at least two hundred customers in less than twelve months
The Long-Term Objectives (more than a year) are:

1. To obtain new contracts with different companies
1. To expand opening branches in other UK cities.

Customer Benefits
Customer benefits are reasons a product or service is valuable to a customer.
By definition the term customer benefit is tied to the customer's needs, which are satisfied by a particular product or service.
   As everybody knows the expression ‘Our Customer is our Master’, customer experience and the satisfaction of our clients are what is going to bring us as well much value and trust on the market, strengthening, progress and why not, greater motivation and determination to expand.
   That being said we will add a one-year warranty to the contracts signed with our clients and our company will offer a fifteen percent discount to the first thirty customers, in this way we will be able to attract many customers right from the beginning.
   With our van we will offer free delivery for the customers located at a distance of ten miles away from the location of the garden hall.
   If our clients are planning to go on a trip or a vacation for a longer period, they can also contact us and count on the services offered by our company, namely to take care of the plants in their garden or house, for the entire period of time when they are away from home.
   Another important aspect for our enterprise in achieving the proposed goals and objectives will be advertising. 
   And for this purpose ‘Garden Care Ltd’ has created the website www.gardencare.co.uk, the customers will access it very quickly and easily, they can read on our website about the enterprise, they can contact us or chose from our products and services. 
   They can communicate with us using the numbers for our landline network 
or mobile phones numbers to call and text our company and even send us emails, all these contact methods will be displayed on our website.
   We also created a mobile phone application, through which customers have the opportunity to select and order our products and services, using only their smart phones or electronic tablets.
But not only that, in our beneficial App, a new, attractive and intelligent thing is the fact that they themselves, can design the way they would like their garden to look.
   And why not, a new method we thought of to advertise the enterprise, will be to use social media platforms, such as Instagram, Facebook and definitely YouTube. We will also use local newspapers to advertise our business.
Even the van will help us with advertising, because it will have the company’s logo and name written on it, along with the website, contact numbers, the App and email address.
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[bookmark: _Toc120719599]Market Analysis (Competitors, Customers, Target Groups)
Making research about our target groups, we recognize that 87% of the UK households has a garden, in what it implies that we have a large number of potential customers to reach. So, people that has interest on keep the place more attractive and comfortable is our main public, because it comes from the interest of our customers on maintain a garden, as well as invest in your recreation area. 
There is also the customer public that lives in apartment and wish to decorate their home with domestic plant. There is an increase on the interest for domestic plants by the gen Y, that is why customers	that lives in apartment are also an important public, since a crescent of people that moves to apartment and their interest to decorate their home with plants. Besides that, offices and some other work places are also increasing their demand for plants and green products. It all represents another crescent on the demand for this kind of products and services and represents more potential customers for us that we pretend to reach. We understand the importance of having plant on your place of work and we can try to pass it to our customers, so they can also understand the importance of it, resulting on more satisfied audience, which will help us to reach even more customers, since more satisfied people likes to share to friend their goods, which is great for us.
Despite there is no specific age for gardening, we also have to consider the who are aged 55 and over since they are already a large public that most of them consumes it. Research points that 51.42% of individuals aged 55 and older state that they enjoy gardening, with gardening proving to be the most popular among this age group. A 2020 UK survey with 2,041 participant found that older people are more likely to enjoy gardening, with less than 30% of those in the youngest age bracket stating they like to gardening. Another study released in 2021 found that those aged between 65-74 spend the most on gardening products weekly, averaging around £4.80. We can infer from those studies that this is a massive public of potential customers that we can bring to our since they are already having gardening activities and are frequently looking for gardening products and services as well.
Large companies and hotel chain are also potential customers to our company since that this public often need materials, services and design for gardening. This public are the one that offer more financial income as well as other maintenance services, that helps to keeps those customers on long term. 
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Political: Since we expect to have an annual profit around £330.000, our company will have to deal with the UK taxes (there is administered by HM Revenue & Custom).Taxes for companies in UK are usually around 19%. As a result we expect to pay the amount of £62.700 in taxes every year. The political scenario also matters greatly as there can be some civil unrest in certain markets or due to inflation the sales of the product can fall. We can expect that the search for gardening products keep increasing as it is going right now and was shown on the last topic. 
Economic: As the inflation in the UK has increased in the last years, the living cost has also increased. As gardening product and services do not fit on essential costs, the search for these products should have decreased, but it did not happened. Quite the opposite, the search for those services has been continuing growing up and has almost been doubled the search, which correspond in a great point of view for us. We expect that this continues for the next years as it was happening.
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Office for National Statistics (UK)
As it shows on the above graphic, sales of gardening products have been growing up, and almost doubling, for the last ten years. We can see that besides the intensification of the inflation, the number of sales has not been affected by it and it still increasing.

Social: Research has been showing that a single indoor plant can reduce the stress and quickly improve the mood. As a result, many people that works in office, or even home office, are currently looking to acquire indoor plants to helps with the stress of the day by day. This has been contributing to a better quality of life of those that choose to be surrounded by plants on their daily activities. It has been showing as well a positive increase on the mood for the rest of the of those, which is really good for of us, customers and company, since we have our customers more happy with our products.
Technological: Our company intends to differentiate itself from the other companies, so we plan to develop a app that can help us to reach more customers as well as facilitate their life and making the process of choosing and buying more easy. Customer who chooses to buy with us, why have an 1 year guarantee from us which will also help us to catch the confidence of these audience. With the increase of the online shopping in the last few years, we expect to take advantage of this crescent to help us on boosting our sales, so we do not need to invest all of our time and money on a large storage, since our customers can look for what they need and get assistance for it, in the website as well, without needing to go to physical store. Which in very good for everyone, since we also do not need to hire a lot of employees to be on the physical store. It represents a decrease in our fixed costs per month.

Environmental: The environment is the center of the business. If we do not have a large storage, it means that most of our audience will be making the shopping online. It implies that we will be saving many liters of gas from our customers, since they do not need to come to us, and we are the one going to them, delivering their purchases online. We intend that planting more trees and plants also helps the environment to get better, since plants help to improve the quality of the air of the place. With those plans in mind our company intends to help the environment get better in the future, even if we what we do is consider small close to the pollution of the cars and factories daily, we believe that every contribution, even if small, helps since it is our planet and our home that we are talking about.
Legal: We expect to have no more than 20 employees in the first year of operation, before opening another storage, of course if everything goes as planning. As we intend to make most of the transaction online, we expect to deal as little as possible with hiring to reduce our fixed costs and also, so we need to worry about problems in the physical storage.
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Strengths: We intend to be a modern company that listen to our customers’ needs to improve their quality of life. Building an app will differentiate our company from the other since the other companies still very behind in time. The research shows a massive increase in online sales in the last past years, so we believe that bringing technology to work with us is the future. 
Providing a wide range of products and services as well, we expect that will help that more customers choose to spend their money on us than in other shops, since we will provide not only the gardening products, like the compound, plants, seed, etc., but also the design and the labor for this service, which will facilitate even more the life of our customers that do not need to go after all of this, wasting their time trying to find the best price in a big storage with a variety of the same item and even looking for a designer to make a service and a design to their garden. All of this our audience will have the opportunity to have everything at the same place, which will makes their life so much easier when looking for those services. The opportunity of having your purchases delivered for free in the comfort of their home is also something that we expect to attract more customers to buy with us as well. 
With all those plans set, we expect that it all will helps us to reach our expectations.

Weakness: We are a company that sell garden products and offer services for it as well, starting in a market already occupied by a wide variety of large companies that are already consolidated in the market. It implies that we will have some difficulties in the beginning, since we need to get the confidence of our customers. Since we are beginning in the market, we cannot offer a large variety of products as our competitors do, since they have contracts and better source of providers, having a better price that what we can offer. Getting the confidence of the customer is something that takes time, but will work a lot on it, since we believe that this is the key to be a successful company. 

Opportunity: As we intend to be a modern company in this segment, having an app to help us to connect to our audience and providing a variety of services at the same place, we believe that this will help us a lot and will be our chance to stand out in the middle of so many large companies. We have a lot of opportunities to differentiate our company in the market and we do not believe that it is already saturated. The app is also a great opportunity for us that we intend to use to catch more customers.

Threats:
Our competitors are already very consolidated in the market, so we need to provide a quality service to differentiate our company from the others. 
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Product: A wide variety of gardening products such as plants, compound, seeds, plant seedlings and gardening tools. We will also provide a special service of design and maintenance of the garden, that we take care of the quality of the garden and look to make it as the customer preferences. With a unique look that we will have, providing our customers with an excellent service.
Price: With services prices based on 50% to 70% profit, we expect to reach our target at the first year and start actually profiting money om the third month in operation since it will one of our main product that we will sell. Gardening products and tools also have a good profit margin that implies that we can achieves successfully our goals.
Place: We intend to have a proper storage to keep our products and also to let the customers have a look with their own eyes, which can be also an option for those clients that prefer to come to the store and have a look on what they are buying. But our main priority is still the website and the app, where customers can go and shop online without leaving their homes. We expect this to be our main source of sales and we will influence our customers to try and keep this way.
Promotion: As we intend to focus on online shopping, our priority is to influence our audience to do the same, advertising it on social medias (such as Facebook and Instagram) to catch those that likes to use their mobile to buy goods and services.
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