Sustainability as a Global Business Challenge
“...sustainability is an adaptive practice wedded to science in service to an ethical vision” (Thiele, 2024). Being sustainable is more than being a martyr for the environment, it is addressing global issues like inequalities in gender, income and race as well as fair working conditions and standard human rights. Businesses are responsible for their impact on society. Therefore, many organisations have adopted the ‘tiple bottom line’, which not only take profits into account but also measures the environmental and social impact of their business (Chladek, 2019).
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(Harvard Business School Online, 2019)
To be at the forefront of sustainable change, businesses must consider the legislation and goals of which they are responsible to achieve. The Paris Agreement 2015 is a promise by 194 parties that the global temperature will not increase by more than 1.5 degrees C to circumvent the damaging effects of global warming (BBC News, 2024). The article from BBC News continues to say that all COP meetings with the UN track how countries are following with their promise in Paris, for example, COP28 in 2023 was the first time all countries agreed to look at implementing renewable resources to manage the finite fossil fuels being used worldwide. Branching off from The Paris Agreement 2015, The United Nations sustainable goals are 17 goals that promote prosperity in all areas of development for every country worldwide to achieve by the time of 2030. For businesses this means new methods of production, changing raw materials and new laws to follow across various countries. For example, the zero-emission vehicle mandate (ZEV); which sets a quota of electric vehicles that car manufacturers must produce until 2030. This follows the decision to delay the ban of the production of diesel and petrol cars to 2035 from the original 2030 (Gov.uk, 2023). The issued mandate requires 22% of all produced cars in 2024 to be zero emissions as well as 10% of vans or else a possible fine of 9,000 pounds (Politico, 2023). 
Organisations that get ahead of the upcoming and expected changes can gain benefits from becoming more sustainably focused, benefits such as:
1. Competitiveness 
More and more organizations are becoming sustainable, this means that many businesses may adopt a more sustainable approach to diversify from their competitors or to keep up with them (Gusto Talkshop, 2024). Offering sustainable goods and services allows businesses to charge premium prices, undercut competitors, increase their market share by means of diversification and access new customers (Damon, 2024). Not only this, but companies showing true sustainable efforts see an 18% increase in ROI (TFR Group, 2022). 
2. New and existing customer loyalty 
Global businesses are always under fire for their operations due to consumers being more consumption and environmentally aware. Almost 80% of consumers are changing their shopping habits based on this. Consumers are helping to drive sustainable change and as a business it can be a key benefit of shifting to ‘green’ ways, including accessing new customer demographics and retaining loyal consumers (Emsol, 2023). 
3. Operational efficiency
Being sustainable in business operations can look like saving energy, resources and waste. This could be as simple as upgrading to motion sensors, LED bulbs automated water systems to minimize energy usage across a business. Similarly reducing and reusing waste can contribute to the circular economy in a way that saves money for businesses. By being aware of costs and usage as a business, you can curate ways of saving money by saving energy (Time Doctor, 2024). 
4. Reduce risk and increase longevity
Global businesses can benefit from leading in sustainability by reducing the risk of possible supply chain issues such as working conditions or pay discrimination before legislation moves in and interrupts business operations. This means that they have the power to get ahead to prevent any surprises from any angle of their logistics network that could lead to consumer boycotts, fines or business closure (Future Tracker, 2023). 
5. Employee satisfaction 
Many employees consider a business's environmental and social attitude when looking for new job roles. An article from Plan Be Eco, 2023 says:
“According to the Cone Communications Millennial Employee Engagement Study from 2016, three-quatres (76%) of Millennials consider a company’s social and environmental activities when deciding which company to choose, and nearly two-thirds will not take a job if a potential employer is not active in these areas. Another survey conducted in 2019 among employees of large companies in the US said that more than 70% of respondents said they would be more likely to work for a company with an environmental program” (Plan Be Eco, 2023). 
However, adopting new sustainable policies and implementing new strategies will have its challenges on a global business. 
1. Advertising sustainable practices correctly
Global businesses can easily mislead consumers in terms of advertising new sustainability projects. Greenwashing can be particularly harmful to a business's reputation unintentionally or not. Not only does it cause a breakdown of trust between consumers, suppliers and B2B partners, but it also puts the business at risk of legal action (Koskela, 2023). This means that businesses need to manage their sustainable efforts effectively and with awareness of actions of all stakeholders involved.
2. Supplier and equipment change
Finding suppliers that are fully sustainable and ethical can mean a period of transition whereby business operations have to pause to allow the business to obtain new materials, products or equipment. This could lead to a delay in availability of products available to consumers. In the event of the procurement of new efficient equipment, it can mean days of training and health and safety checks where costs regular costs continue, but the business is selling little to nothing depending on industry. For example, in food production the products are perishable, therefore in left storage or delayed transport generates increased waste for the business (Dryden Group, 2024).
3. Investment
For most large businesses, any changes for more sustainable production or offset investing mean large amounts of capital are necessary and require careful planning to ensure the steadiness of the business’s finance (Ellis, 2024). Also, as previously mentioned, operations pausing, new equipment, training, rehiring and insurance will be high initial costs. 
4. Raised prices 
Because of potentially raised costs in becoming more sustainable, global businesses may have to increase prices for the consumer. This could be damaging to their reputation if they offer ‘bargain’ goods for example and could harm market share if their competitors can continue to offer the products and services at the regular price. Anand, 2024 discusses the negative cycle around pricing sustainable goods at a higher price:
“High prices: Sustainable products are priced higher due to increased production costs and smaller economies of scale.
Low consumer adoption: Higher prices deter a significant portion of consumers from purchasing sustainable products. 
Limited retailer stocking: Due to lower sales volumes, retailers are less inclined to stock sustainable products, fearing inventory losses. 
Reduced availability: Limited stocking reduces consumer exposure and accessibility to sustainable products. 
Sustained high prices: The lack of economies of scale keeps production costs and prices high” (Anand, 2024).
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(Analytics Informs, 2024) 

An example of a global business who is successfully focusing on their sustainable impact is Logitech. Logitech makes up a huge part of the tech industry: in 2022 its sales reached $5.48 billion (Grant, 2023). The company are not only committed to net zero, but they also have a structured plan of when they will achieve it. Logitech hopes to achieve net zero by offsetting carbon emissions and reducing their carbon impact completely by 2047. More recently (2021-2023) the company have “addressed residual emissions with high-quality certified offsets and carbon removals” (Logitech, 2024). The circular economy also plays a key part in Logitech’s sustainable development plan as the company consider each element of their products lifecycle including ways in which the product can be designed with sustainability at its focus. Products like Logitech G, MX Master 3, as well as computer accessories are being recycled and reused at the end of their lives, as well as being delivered to consumers in sustainable packaging (Carbon Neutral, 2019). Logitech decreased its carbon intensity by 20% from 2019 to 2023 and continues to challenge the idea of refurbishing and recycling to maximise the product life of their products (Grant, 2023). 

Google on the other hand, is facing huge challenges between offering the latest technology and keeping sustainability as part of their mission. An article from BBC News in 2020, features Google as it examines how the tech giant is fully carbon neutral from investing in official carbon offsets. The story continues to say Google has also compensated for its emissions from 13 years previously. Not only were the company pledging to be carbon neutral in their data centres also by 2030 but also planning to implement renewable energies and create over 12,000 jobs (BBC News, 2020). However, Google received backlash from potential greenwashing; the companies offsetting endeavours were specific to collecting natural gas curated from farms and landfill areas which was contested at the time to be something Governments should be implementing anyway. The truth behind how much Google has offset is unknown but it is doubtful that they erased 13 years' worth of high emissions only doing something so scientifically minor (Harrabin, 2020). More recently, Google’s emissions have increased drastically due to the rising demand for AI technology. In 2023 alone, Google released 14.3 metric tonnes of carbon dioxide, 48% more emissions since 2019. While Google are aware of this issue, their hope is that AI intelligence improves to support the reduction in the carbon emitted (Finnegan, 2024). 

Sustainability is a complex concept to implement for an already large and thriving global business, it can mean several expensive changes and pressure of consumers and competitors to implement in a timely manner. While environmental and ethical developments require focus, the end outcome is positive in terms of access to new customers, innovation and improved efficiency.
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