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[bookmark: _Toc159876384]Executive Summary
The report aims to analyse the culture of Spain and England by utilizing GLOBE project. The Inclusivity Hotel & Spa wants to bring together people from different cultural and socioeconomic backgrounds in England and Spain. This gives them both unique opportunities and risks. The move of the Inclusivity Hotel & Spa from Spain to England is especially important for two reasons: power distance and avoiding doubt. There is a bigger power gap in Spain than in England, which values equal relationships. Communication problems happen when different ways of talking to each other meet, like when Spanish people are more outgoing and easygoing than English people.
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[bookmark: _Toc159876385]Introduction
The study looks at the complicated ways that Inclusivity Hotel & Spa works in Spain and England through the lens of culture, showing how these two countries have very different settings. They got the report to get ready for their new job as Assistant General Manager in Spain. The goal is to have all of the Spanish hotel workers part of the London crew by April 2024. The study's goals are to give an outline of important cultural differences, use the GLOBE Project to look into related topics, look at the difficulties of international leadership in the hotel industry, and come up with useful management suggestions.
[bookmark: _Toc159876386]Differences Between England and Spain
The Inclusivity Hotel & Spa wants to bring together people from different cultural and socioeconomic backgrounds in England and Spain. This gives them both unique opportunities and risks. There is more of an emphasis on manners and quiet expression in English, which is more official and organized. On the other hand, stereotypes about Spanish people say that they are friendly, outgoing, and like to talk about many different topics (De Carlos et al., 2019). Different people on the team need to be aware of these differences in order for everyone to work together as well as possible. Managing your time and how much work you do are two very different problems. Geert et al. (2020) say that the way people work in England is very organized and that being on time and following the rules are very important. On the other hand, Spanish people tend to value relationships more than strict plans. Finding a fair middle ground could be key to resolving this problem, especially when you consider that the Spanish like to be flexible. 
In spite of the obvious differences in food between Spanish and English, the Inclusivity Hotel & Spa welcomes guests from a wide range of backgrounds. Using fresh, local products that are cooked to perfection and shared with others is what traditional Spanish cooking is all about. England's food, on the other hand, is very colorful and varied, and it often uses tastes from around the world. It takes careful planning to meet the needs of people with such a wide range of hobbies.  There are big differences between countries when it comes to their culture norms. People from Spain like to relax in public places, but people from Britain care a lot about keeping the rules. Because of this, hotel events could make people feel uncomfortable if the staff doesn't get training in sensitivity. People can break social rules without meaning to while they eat or talk to other people. Staff training is still very important for making sure that guests from all walks of life feel welcome. The Inclusivity Hotel & Spa needs to understand how complicated diversity is if it wants to do well in the English market. By changing to different ways of acting, it is possible to create an environment where people from all walks of life, including Spanish and British, feel welcome. 
[bookmark: _Toc159876387]GLOBE Project’s Culture and Leadership
The move of the Inclusivity Hotel & Spa from Spain to England is especially important for two reasons: power distance and avoiding doubt. There is a bigger power gap in Spain than in England, which values equal relationships. This is because Spain has institutions that recognise hierarchy. On the other hand, England tends to avoid confusion more, which means looking for clear rules and guidelines. This might not go well with Spain's willingness to be open and accept doubt. For the shift to go smoothly and for business processes to match the needs of both English and Spanish team members, there needs to be good guidance and teamwork (Sajadi and Badreh, 2018).
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Figure 1 Globe Project 2020
[bookmark: _Toc159876388]Challenges of Intercultural Leadership in the Hospitality Industry
People from a wide range of ethnic groups work in the hotel business, which makes intercultural leadership more difficult in many ways. Communication problems happen when different ways of talking to each other meet, like when Spanish people are more outgoing and easygoing than English people. Work ethics that are different, like the English value of being on time and the Spanish value of taking your time, can cause problems and confusion (Luthans et al., 2021). 
Different working structures, like the formal way things are done in England and the tendency to work together in Spain, can affect how decisions are made and how teams work together. When it comes to hotels, making sure people are happy is very important. These problems could immediately affect the level of the services offered. Miscommunication or different work styles could be one reason for service breaks. 
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Figure 2 Globe Project 2020
[bookmark: _Toc159876389]Recommendations for Overcoming Intercultural Leadership Challenges
The Inclusivity Hotel & Spa needs to take smart steps to fix the problems that come up with mixed leadership. It is very important to start with broad culture learning programmes. Workers should get cross-cultural training that talks about how the ways of making decisions, communicating, and working in England and Spain are different. Through guidance schemes and other cultural exchange activities, people can meet and connect over shared experiences and points of view (Giorgi et al., 2015). It is important to keep the lines of conversation open. It is very important to stress how important clear communication is and to allow honest conversations so that mistakes don't happen. Team members can talk about their problems and offer answers when feedback is given often, which encourages a growth mindset. To make room for people with different ways of working, we need to make sure that our rules are open. Giving people more control over their schedules and the way decisions are made could help reduce stress and improve teamwork. By following these suggestions, the management team at the Inclusivity Hotel & Spa can create an environment where employees from both English and Spanish speaking backgrounds can work together and respect each other's cultures. 
[bookmark: _Toc159876390]Conclusion
If Inclusivity Hotel & Spa wants to do well in both the English and Spanish markets, it needs to be open to people from different cultures. Crucial parts of being a good ethnic leader are being able to communicate clearly, raise cultural understanding, and make policies that are easy to change. If the hotel deals with these problems right away, it may be able to use cultural differences to its advantage, making sure that it makes money in the long run and that its guests are happy.
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