

Essay title: Discuss how the evolution of HRM facilitates the strategic development of an international hotel brand through workforce planning, recruitment and selection 
Module title: Personnel Resourcing and Development
Module code: BMIH5005
Lecturer name: Helen Lee 
Student name: Elena-Gabriela David
Student ID: 2212249


Table of Contents
Introduction	3
Discussion	4
Conclusion	9
Reference List	10




[bookmark: _2pwdrpvkeb1f][bookmark: _Toc156583414]Introduction
The entire study is going to describe the key information on Human Resource Management in a business organisation namely Premier Inn Grimsby that is operating its business in the hospitality industry. HRM is one of the crucial aspects of business management that helps to achieve the set of organisational goals by developing an effective workforce to meet all the key requirements (Mahapatro, 2021). HRM plays a significant role in maintaining strategic development in international business management through developing workforce planning, recruitment and selection. In this present case, concerning the HRM practices in Premier Inn, the entire process of strategic HR planning development, recruitment stages and selection process will be recognised effectively. Premier Inn is one of the well-known organisations in the hospitality industry in the UK marketplace and the organisation is willing to improve its organisational performance effectively (Premierinn, 2024). In this concern, the effectiveness of HRM in three key operational activities is going to be discussed in this entire paper which will help to know the effective way to improve organisational performance even in the competitive marketplace. Based on that, effective decisions also will be made to make further sustainable development in the business to maintain constant growth. 
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The evolution of HRM is a significant factor in achieving high organisational success with strategic developments in the business. Strategic planning, learning and development, employee relations, talent acquisition, employee well-being and pay and benefits are key parts of HRM evolution. Once a business focuses on maintaining all the key aspects of the HRM practice it will achieve high success within a conscious period and enhance human capital strength efficiently (Pattanayak, 2020). On the contrary, due to the lack of experience often the HR manager of the organisation faces severe issues in the recruitment and selection process. In this present case, the organisational manager of Premier Inn also faced major complexities in the evolution of HRM that became barriers to maintaining constant growth in the highly competitive business environment. 
As per the detailed information it is recognised that digital HRM evolution significantly includes digital technologies and the effective way of analytics. In this case, due to a lack of knowledge in the proper use of technology, the HR team of the firm faces severe complexities in maintaining technological use and analysing the set of data appropriately to get accurate outcomes. Digital HRM contains the effective use of an HR information system that significantly helps to maintain online recruitment, data analytics, social media and e-learning to enhance HR operations (Hossain, 2023). Therefore, the organisational manager of the Premier Inn needs to be focused on gathering effective knowledge on utilising technology and data analytics processes. Consequently, the company will become successful in enhancing the adaptability of severely advanced technologies such as AI, IT and more and boost their organisational performance. 
Strategic HRM is also known as people strategy in a business organisation that helps to create a coherent framework for individual workers. The entire framework helps to manage, hire and develop the skills and efficiency of employees in terms of supporting the long-term goals of an organisation (Armstrong, 2020). Along with this, SHRM brings severe opportunities to drive organisational behaviour as well as a climate to meet operational targets. Professionals with strategic HRM practice can get information within a conscious period to understand the key requirements and changes. In this present case, the professional practitioners in HRM of Premier Inn can get flexible access to control budget, screening and track business transactions, manpower planning and more successfully (Premierinn, 2024). The key strategic HR functions such as compensation planning, succession planning, recruitment and employee development are truly crucial in international business management. 
On the other hand, HR professionals often face a few issues in balancing work life with home life, using caution in hiring employees of rivals and developing a diverse workforce. In this case, it brings severe barriers to implementing the strategic HR practice in the firm properly and maintaining sustainability in the competitive environment successfully (Budhwar et al., 2023). However, Premier Inn aligned all the human capital with its business goals which helped them to enhance their efficiency to meet business objectives by understanding a clear strategic business plan. Consequently, the HR team of the firm became successful in avoiding all the critical aspects of HRM and maintaining SHRM practice perfectly. 
The strategic HR planning process is again a crucial part of SHRM that helps to meet all the strategic objectives in an effective manner. The entire planning process includes three key aspects such as forecasting labour demand and supply, goals setting and strategic planning and program implementation and evaluation (Alzoubi et al., 2022). HR demand forecasting generally involves analysing current and past workforce information and identifying future organisational objectives and goals. The HR professionals of Premier Inn are also very much concerned with maintaining all the steps of the SHRM planning process (Karatas, 2021). Concerning the strategic step, the company ensured the high occupancy level at its hotel combined and tighter labour supply can be found in its strategic planning process (Premierinn, 2024). However, the company faces complexities in maintaining the planning process due to the market-wide supply chain issues and that needs to improve to avoid future complexities and get effective outcomes in the future. 
Goal setting is considered one of the critical components in the entire strategic planning process that brings a clear sense of business purpose and direction to meet future requirements. During the process of goal-setting, the firms need to consider their mission, value and vision to ensure all effective alignment and coherence with their long-term motivation (Shamsub, 2023). Premier Inn focuses on providing the best quality service with affordable hotels for their guests in terms of helping them to work and live well. Strategic goal setting helps the company attract the attention of key customers and create a positive impact on the brand recognition process. 
Implementation evolution evaluates whether program movements have been implemented as intended. Training program plays a great role in the entire process of program implementation and evolution in organisational HRM practice (Mothafar et al., 2022). Training programs help HR professionals to provide proper guidelines to accomplish all the operational activities of the business, meet future goals and enhance organisational human capital strength. The HR manager of Premier Inn highly focuses on establishing goals for the training programs in its international business management that help to accomplish all the tasks of training programs appropriately. In this case, the HR professionals can provide proper guidelines to their employees systematically and enhance their proficiency to meet all the business objectives (McCartney et al., 2021). Further, the standard system in terms of evaluating HRD programs and tasks is accomplished usually through the continuous training cycle of recognising training requirements, planning to meet the requirements, providing proper training sessions and evaluating the outcomes. Consequently, a firm can maintain its continuous business growth strategically and promote its employee productivity successfully. 
Recruitment stages and selection process in strategic HRM bring severe opportunities to an international business organisation to develop effective and efficient human capital. Recruitment is the core function in HRM practice that involves all the major concerns such as interviewing, selecting, onboarding, and shortlisting, attracting, identifying and hiring employees (Biea et al., 2023). The recruitment team of Premier Inn focuses on understanding and analysing the business requirements first to develop a proper plan for recruitment. The SHRM practice in the company also focuses on hotel brand facilities development to attract employees and make the entire recruitment and selection process perfect (Opoku, 2020). Premier Inn is a greatly transferable brand in the international hospitality industry that differentiates its brand by maintaining familiarity and consumer confidence. 
Premier Inn also focuses on establishing brand identity through facilities management needs a thorough analysis of the competitive positioning and an understanding of the target market. Brand development is one of the significant aspects of the recruitment process that makes the entire process of recruitment and selection easier (Itam et al., 2020). As Premier Inn is one of the loveable hotel brands, the HR manager can successfully handle the recruitment process. On the other hand, treating brand assets, processing a compelling vision, creating new subcategories and more are the major challenging factors in brand facility development that the organisation often face (Japutra and Situmorang, 2021). In this concern, the organisational manager of the company focuses on maintaining a proper brand recognition system by improving employee engagement and developing positive organisational behaviour.
HR planning highly supports the brand facilities development process in an organisation that ensures the best fit between jobs and employees while avoiding manpower surplus or shortage. In this case, four key steps are identified including analysing present labour supply, balancing projected labour demand with supply, forecasting labour demand and supporting the goals of the business (Wilson et al., 2020). For example, the HR professionals of Premier Inn focus on forecasting labour demand and analysing present labour supply before developing a plan for recruitment. Along with this, during the time of selection, the firm highly focuses on new talent with effective knowledge of advanced technology that will help to improve business performance. 
The recruitment process also supports the brand facilities development process that helps to manage the organisational brand to market the company to desired job seekers. The recruitment process attracts candidates to the business which helps to enhance human capital strength in the competitive business environment (Bilan et al., 2020). Recruiting marketing is the effective combination of tools and strategies considered by the organisation to entice and engage job candidates in the pre-applicant phase of recruiting. Maintaining an effective recruitment process the HR team of Premier Inn aims to promote the valuation of each work for the business and establish a corporate organisational culture or brand in terms of attracting candidates. Employer branding is the outward message of a business that improves organisational value and brings every opportunity to expand business with potential human capital strength. 
The HR professionals of an organisation have a great responsibility to maintain the employee selection process properly. An appropriate employee selection process contributes a lot in employee retention in a business organisation that helps to improve organisational growth effectively (Garai-Fodor et al., 2023). In this present case, the business process of Premier Inn, it can be found that the HR manager of the company is very much concerned with recruiting appropriate candidates and selecting employees for appropriate job roles. Consequently, all the employees become satisfied with their job role and it increases employee engagement to achieve high success within a budgeted period (Heslina and Syahruni, 2021). Apart from this, the HR team of the firm also became concerned with meeting all the legal compliance to avoid further complexities in maintaining an effective recruitment and selection process. Often it can be found that HR managers face complexities in maintaining recruitment and selection processes in international HRM practices due to complicated legal compliance. In this concern, the Protection of Employment Act 1986 plays a significant role in maintaining the employment protection aspect and improving employee engagement in business management (Awan et al., 2020). Once the HR team of the organisation focuses on meeting all the legal requirements it will become successful to avoid all the legal threats in international HRM practice and maintain business growth in the long run. 
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The entire study described the key information on the HRM practice in the business management of Premier Inn Grimsby. In this case, it is concluded that the company is very much focused on implementing all the key aspects of strategic HRM by developing strategic plans. Further, the recruitment and selection process of the business is also well-managed in international business management which helps to make effective decisions in the employee retention process. The study explained that a business needs to be focused on strategic HRM practices which is one of the significant factors in the business that improves the organisational growth effectively within a conscious period. Forecasting labour demand and supply is also a major concern that has been maintained in this firm to improve employee performance and maintain the recruitment process effectively. In this case, the company maintained an effective training program that helped to enhance employee efficiency to meet all the business objectives by understanding a clear picture of business goals. Eventually, the study described that HR planning, recruitment and selection processes contribute a lot to the recruitment of hotel brands facilitating the development of business. Along with this, once the company focuses on meeting legal requirements perfectly it will achieve its business goals successfully by avoiding all the threats of business. 
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