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Executive Summary
This article analyzes mainstream management theory and criticizes management theory. On this basis, ethics is supplemented. And analyze how to combine the two theories and apply them in business management practice. Provided relevant management suggestions to enterprises.
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1. [bookmark: _Toc150459967][bookmark: _Toc153576969]Introduction
The goal of this article is to optimize and improve the company's management methods to ensure that they meet the management needs of modern enterprises on an ethical basis. We will analyze mainstream management theory and critical management theory through a survey. Then analyze the relevant theories of ethics, including leadership style, employee relations, etc. Finally, two different management theories are analyzed and reasonable suggestions are given.
2. [bookmark: _Toc153576970]management theory
[bookmark: _Toc153576971]2.1 The importance of management theory
Management theory plays an important role in the development process of enterprises. It can help managers manage the company more efficiently, improve the overall productivity of the enterprise and optimize the use of resources. (Simons, 2019) At the same time, in the process of enterprise development, excellent management systems can help enterprises better formulate development strategies. When faced with problems faced by an enterprise, a reasonable management mechanism can help the enterprise create solutions more accurately and efficiently. (Kinicki, Williams, 2020) 
For example, Wal-Mart is an internationally renowned retail company. This company treats its employees like partners. When the company is profitable, employees can share in the company's profits and get more salary. In order to encourage the reduction of losses in the retail process, the company collects statistics on losses and provides additional bonuses to employees who help reduce losses. Under this management, Wal-Mart's shrinkage rate was half the retail industry average. (Furman, 2005)
[bookmark: _Toc153576972]2.2 mainstream management theory
There are many mainstream management theories in modern enterprises, such as scientific management, administrative management, bureaucratic management, etc. There are many differences between them, but generally speaking, these management theories are intended to improve the production efficiency of the enterprise and optimize the internal organizational structure of the enterprise.
[bookmark: _Toc153576973]2.2.1 scientific management theory
Scientific management theory was proposed by Frederick Taylor in the early 20th century, so it is also called Taylor theory. This theory proposes using scientific methods to improve production and increase production efficiency. (Waring, 2016)
First, in this theory, the company divides the overall work into small jobs and selects the most suitable employees for each small job. For employees, letting each employee be responsible for only one small job allows employees to focus more on their work. On the other hand, this can be more conducive to business management and training of these employees. This also helps the company to reasonably divide the scope of responsibilities of employees at work and avoid confusion at work due to unclear division of work. (Durkheim, 2023)
Secondly, in this theory, employees' wages are related to their work performance. Employees with strong work ability and better performance can receive more salary. Employees with poor performance will receive less salary. This method can motivate employees to devote more energy to their work, and also help improve their work efficiency. (Sitopu, Sitinjak, Marpaung, 2021)
Finally, formulate work plans to improve the company's production efficiency, and at the same time develop a reasonable monitoring mechanism for employees to ensure that employees complete their work according to the predetermined work plan.
Under this theory, companies can improve production efficiency very well, but this theory lacks ethical and human considerations. For employees, such work is boring and squeezes their rest time. From a long-term perspective, such a theory undermines employees' work motivation and reduces their loyalty to the company. (Knies, 2023)
[bookmark: _Toc153576974]2.2.2 Administration
Administrative management theory was proposed by Henri Fayol in 1916. He proposed that management has five functions and 14 basic principles. Fayol divided management functions into five aspects: foresight, organization, command, coordination and control. These five functions constitute the core activities of management. (Fayol, H. 2016)
First of all, among the 14 basic principles, this theory emphasizes the division of labor and assigns appropriate jobs to employees according to their abilities.
Secondly, managers need to be responsible for more responsibilities, and managers also need to have higher power to ensure that managers are able to implement their decisions.
Third, employees' behavior needs to be restricted by the company's regulations to ensure the normal operation of the company.
Fourth, employees and teams should value cooperation with each other.
Fifth, employees should be managed by one manager to avoid confusion caused by ambiguity at work.
Sixth, employees should give priority to the overall interests of the company and should not affect the company because of their personal interests.
Seventh, the company needs to ensure salary transparency and openness, create a fair competitive environment for employees, and improve employees’ work enthusiasm.
Finally, the power of managers at all levels within the company needs to consider the overall situation of the company to ensure that the company's production efficiency is maximized (Fahad, 2014)
This concept is the same as the scientific management concept. It treats employees like machines and has a negative impact on employees' work enthusiasm. On the other hand, this theory places too much emphasis on the rights of management. Excessive power of management can make the company's decision-making clearer and more efficient, but it places great demands on the management's personal abilities, which may make the company's decision-making less innovative and flexible. (Pryor, M. G., & Taneja, S. 2010)
[bookmark: _Toc153576975]2.2.3 Bureaucratic management
In bureaucratic management theory, company management needs to be based on power. It emphasizes the need for strict hierarchical structures, rules and procedures within the company. (Pinisoara, 2008)
First of all, it stipulates that the company needs to have a clear hierarchical structure, and at the same time, the company needs to strictly stipulate the scope of responsibilities and powers of staff at each level.
Secondly, the company needs to set rules for employees to ensure that each employee completes their work according to the predetermined plan and method.
Third, this theory emphasizes the importance of division of labor
Fourth, companies need to determine the professionalism of employees for the work they are responsible for and provide targeted training for employees.
Fifth, employees should exercise their authority in accordance with regulations and be responsible for their work
Sixth, the company should determine a promotion system to stimulate employees' enthusiasm. (Jain, 2004)
Under this theory, the company's management efficiency and organizational efficiency have been greatly improved. And the company can have good control over the working conditions of its employees. But this theory puts more emphasis on the power of management than the theory proposed by Henri Fayol, which greatly affects the flexibility and innovation of company decision-making. (Ray, Reed, 2002)

[bookmark: _Toc153576976]2.3 critical management theory
First of all, the success of an enterprise requires not only excellent technology, but also good social management and interpersonal relationships. Excellent technology can directly improve the production efficiency of enterprises. However, the social environment and the relationship between enterprises and employees affect employees' work enthusiasm. Good social relations and interpersonal relationships can improve employees' work enthusiasm. At the same time, employees are more loyal to the company and more willing to devote more energy to complete their work. (Walker, 2008)
Secondly, companies need to consider issues such as culture and power. Excessive power of management can improve organizational efficiency, but it can also make employees feel that they are being squeezed and have no way to express their ideas at work. This will dampen employees' enthusiasm and thinking about their work. In the long run, this will make companies less innovative. On the other hand, among the company's employees, their language, gender, and culture are all different. Enterprises also need to pay attention to these differences to avoid conflicts among employees due to these differences and affect the company's production efficiency. (Alvesson, 2009).
Finally, companies also need to consider social responsibilities. In the process of development, profits are not the only goal. Companies also need to consider whether the impact of the company on the social environment is beneficial. For example, we pay attention to the welfare of employees and the protection of the environment. If a company fully considers its social responsibilities, it will increase the loyalty of its employees. At the same time, it will also enhance the company's brand power and attract more talents to join the company. (Farmer, 2013)
3. [bookmark: _Toc153576977]ethical assessment
After we study management theory, we need to analyze ethics in management in detail.
[bookmark: _Toc153576978]3.1Leadership style
For management, managers need to use their power reasonably. From the analysis of management theory, power has a certain positive impact on the development of the company. Managers can make decisions quickly and implement them by using their power. This greatly improves organizational efficiency. However, this kind of decision-making is related to the personal abilities of managers. The lack of participation of other employees will also reduce the feasibility and efficiency of decision-making. On the other hand, for employees, excessive power of managers will cause managers to ignore employees' mental and physical conditions due to work efficiency, reducing employees' work enthusiasm. (Chen, Silverthorne, 2005)
[bookmark: _Toc153576979]3.2Employee Relations
Employees are not machines. Employees have their own emotional needs and individual physical conditions. Companies need to consider employee welfare, wage systems and labor conditions. Excessive consideration of production efficiency will reduce the quality of work completed by employees. At the same time, it also affects employees' thinking about work and affects the company's innovation ability (Chen, Mohanty, 2021)
[bookmark: _Toc153576980]3.3sustainability practices
The company also needs to consider its impact on the environment during its development. If a company excessively uses resources for development and production, it may lead to resource depletion after a period of time, affecting the company's long-term development. (Utting, 2000) For companies, short-term profits are important, but long-term profits are more important. Only by choosing sustainable production methods can the company ensure that the company has sufficient resources to complete development and production in the long term. (Elkington, 1994). 
[bookmark: _Toc153576981]3.4Fulfillment of social responsibilities
Social responsibility is vital to business. Companies need to weigh the relationship between social responsibility and profits. On the one hand, companies focusing on social responsibilities, such as charity, can improve their brand influence. On the one hand, for consumers, consumers trust the company more and are willing to choose to consume the company's products. On the other hand, for employees, this can improve their sense of honor and enthusiasm, and can attract other outstanding talents in society to join the company and improve the quality of the company's employees. (Windsor, D. 2001)
4. [bookmark: _Toc153576982]Mainstream management theory vs. critical management theory
After analyzing management theory and ethical theory. Enterprises need to consider how to choose in actual situations. In mainstream management theory, companies pay too much attention to production efficiency and use employees like machines. This can improve the standardization of employees' work and the efficiency of decision-making to a certain extent. (Mahmood, 2012) But the company also needs to consider that in the development process of the enterprise, the enthusiasm of employees and the innovation ability of the enterprise are also very important. According to traditional management theory, in the face of some precise and clear decisions and goals, employees can efficiently complete the predetermined goals. But the company also needs employees to provide innovative thinking, improve the relevant technologies needed by the company, and thereby improve the company's production efficiency from another perspective. (Zambrzhitskaya, 2020) Critical management theory takes a critical perspective into consideration of potential problems that may arise in the development of a company, taking into account employee welfare, sustainable development, social responsibility and other aspects. (Willmott, 1997) But companies also need to consider more things. In the actual development of the company, considering too many aspects in the decision-making process may also affect the efficiency of the company's decision-making, which in turn affects the company's overall production efficiency. . (Fournier, 2000) On the other hand, too much consideration by enterprises will also lead to some decisions that have an impact on the company's interests, thereby affecting the company's overall development. (Reynolds & Vince, 2004)
5. [bookmark: _Toc153576983]Suggestion
5.1 [bookmark: _Toc153576984]ethics training
First of all, conduct overall ethics training for employees so that they can better understand the company's attitude towards overall development. They must not only consider the efficiency of the company's development, but also consider ethical issues. After employees learn relevant knowledge, they can provide more effective and innovative suggestions for the company's development. (Warren, D. E., 2014).

5.2 [bookmark: _Toc153576985]leadership development
Secondly, we must help management personnel learn and understand management-related knowledge. Help managers use power reasonably and effectively, improve company productivity while taking ethical issues into consideration.

5.3 [bookmark: _Toc153576986]Employee incentive
Finally, employees should be encouraged to improve their own ideas, such as improving employee benefits without affecting the company's production efficiency. And reward employees who make reasonable suggestions. The number of employees at the bottom of the company is far greater than that of the company's managers, and their ideas will be more comprehensive and creative. (Wang, 2015)

6. [bookmark: _Toc150459978][bookmark: _Toc153576987]Conclusion
In the development process of a company, it is not only necessary to learn traditional management theories. On this basis, the production efficiency of the enterprise can be significantly improved. However, it should also be combined with critical management theory and take into account ethical issues, which will have a more positive impact on the enterprise from a long-term perspective.
7. [bookmark: _Toc150459979][bookmark: _Toc153576988]References
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