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       Thinking about a way to define "Community Engagement" each of us has something to tell. I have found interesting the words of Max Hardy from a speech spoken at TEDx Talk, he said that " Community Engagement is the process of involving the community in  conversation about decisions that interest them or affect them. Often Community Engagement is initiating by the government”. So it is about make community to talk, to express their positive or negative feedback and in the same time keeping listening to their opinion. To trigger the decision-making process which part is not less important. People have the right to say if they are agree or disagree and participate at the decision making because it will affect them and their families in the first line.

  In the first to involve community in conversation is required a lot of discipline from citizen, understanding of public policy and human resource management after this we can manage all for a good and productive discussion. I was mentioned "understanding of public policy" because,  how said Max Hardy "Questions change everything in community engagement", so to ask the write question you need to think what would you creating with the question that you are asking and what will happen if you ask it. To make great questions you need to understand public policy.

          At the same time, Community Engagement is a way for organisations/companies using different community engagement strategies to make a positive impact on people and a positive PR. Leveraging local community, they growth local business also make a good company background. For Example Amazon have different projects like: Amazon Goes Gold, Magic Breakfast, Home-Start. About this meaningful projects a lot of news was written, in this way Amazon created a positive PR. Also every project is orientated on different social groups so that they can make a positive impact on a wide area

        On the over side a lot of narrower scope projects  make a big impact on community well-being and involve a lot of volunteers and open-mind active people that are engaging to make the place where they are living better. Companies are giving to this people opportunities to engage and show that they care about people with which they are sharing same values, sense of belonging and same geographic area, otherwise said they care about community in which they are living. 


     Usually Community Engagement is continuum,  meaning that level of engagement developed from one-way of talking and giving information to two-way of a normal dialogue with collaboration and engaging. Continuum Community Engagement is broken in three parts transitional, transformational and transactional. Society and businesses are in continuous changing and evolution, that is way traditional transactional approach for community challenges was not enough.  Although each form of philanthropy is have a positive impact, a continuous changing  community involvement (TCI) leads to maximizes opportunities around by putting partners and collaborators together to trigger innovative solutions for society challenges. In that way it was designed the process from transactional to transformational.

          Transactional engagement- is the process that represent basic patterns which are: employee volunteer time, philanthropic donations, and providing information. At this stage, businesses are deciding every year how and where to invest. They can communicate in one way with the community using a trade association public information program. An example of transactional community engagement is donated funding to charity foundations like having done Lidl Company, they have donated vital funding to NSPCC Northern Ireland which is the leading children’s charity fighting to end child abuse. From my point of view transactional way is for companies that don't want to involve too much in Community Engagement because this engaging process gives the opportunity to make things easier through donating or providing information.

          Transitional engagement- is the process called intermediate because it is between transactional and transformational. Moreover, the transition scheme is seen as a transactional donation because is shared between collaboration, but not till the end. Control of the resources belongs to the company more than to the community and is not fully shared. Consultation and collaboration are two-way communication used in the transitional process. Some organizations can engage stakeholders in the purpose to understand better community needs, consumers, employees, and other involved parts. As an example Co-op has created a good dialog with the community splitting the resources into two funds:  Local Community Fund and Community Partnerships Fund. Till the end, they are coordinating where resources are going, so the community doesn't have full control over them.

          Transformational engagement- is the process of engaging the community in dialogue in which they will be interesting to listen and talking back, interest citizens through making company language common for them and providing motivation to start acting. The transformation process is the most active company strategy is characterized like community leadership in making decisions.

          Transferable skills are very important in Community Engagement because through them every company can create she’s own strategy for community engagement that can be just from one transferable skill or can combine them to create a strong strategy without weaknesses. Using different methods and strategies from transferable skills companies that are not experienced in community engagement or are new on the market can achieve from the first time big results. Also, they help to don't make mistakes because making mistakes in community engagement will directly affect society and can be devastating for the company's reputation even if the company will assume all and try to fix it. There are many opinions about transferable skills, I am opting for the good side that shows that these skills help to develop our community, resolve big and small community problems, help vulnerable people and enhance democracy from our community. People and companies that are community-engaged make big achievements in our community using these transferable skills if those will be deleted I'm asking myself with what tools they will operate to make our community better. And how much I wasn't thinking the end of my thought was directing me to these skills because even make people start acting for a good cause it is related to these skills. So I came to the opinion that transferable skills are very important in community engagement.

          Relating transferable skills to the case I have noticed that Mr. Clark has a transformational community engagement because this transferable skills is about moving beyond talk into action. And he is a acting person that at every call will be at the incident location correctly equipped and helping to fight with fire or offering medical help. He is a strong men that deserve all the admiration in a decade of being  part of the on-call scheme and have responded to more than 2,500 calls, also he saved 60 lives. Those are his achievements being a transformational community engaged person.

To take community engagement to the next level Mr. Clark can make a plan of introducing an on-call scheme in over fields like a prison guard. Prisoners can be very dangerous and sometimes they manage an evade plan that is succeeding. In this case, based on the on-call scheme a number of persons will be mobilized to start searches. Because often just guardians and police are not so efficient in catching them because of a small person number they can't afford a big area of searching this means that will take more time to find the prison and in this time the prison can hurt someone.


          In the end, I want to conclude that community engagement should be part of our lives. Community engagement required in the first time to be responsible and to think like genuine to find the best solutions. Also putting the right questions we can achieve the results that are so wished. Being community-engaged like a firm means to invest back in society this action is good from both sides for the company because it is good feedback, a positive PR and this will increase the prestige of firms and also is good for the community because she is the winning after all.
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