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Summary
This report it will discuss problem-solving and decision making in which it will apply recognized problem-solving tools and techniques to identify and propose solutions to a work-based complex problem and it will include an evaluation of possible solutions and an implementation plan for implementing the solution.
1.0 Introduction
1.1 Definition of Complex problem
According to the Cambridge Dictionary “Definition of the problem: a situation, person, or things that need attention and needs to be dealt with or solved”. In this case study, the complex problem that we will analyse will be interpersonal conflict in the workplace. This study aims to introduce combining different methods of examining and problem identification such as fishbone diagram and PESTLE to discover the primary causes of interpersonal conflict in the workplace and what are the impact. The sequential methodology process begins with a research of solutions and an evaluation of alternative solutions to choose the most appropriate option and in the last section, it will explain how to monitories the outcome in a long term time.
2.0 Background
2.1 literature review
Interpersonal conflict is a problem that has a lot of impact on an organization from negative consequences to potential situations. According to Henri Barki(2001) “Conflict is a pervasive phenomenon that permeates a multitude of organizational processes and outcomes. Its ubiquity and the significance of refereeing has been recognized in assorted fields including organizational behavior, correspondence, hierarchical conduct, data framework, and promoting”. The present study views different type of causes and factors contributing to the complex problem to analyze in-depth the root of the complex there are multiple types of decision making and diagrams to follow. A case study conducted by john Matthew uses the PESTLE analysis to support decision making demonstrated how john Matthew used the pestle analysis to monitor changes in its external environment that will have an impact on its operations. According to Rastogi(2016) “PESTLE is a strategic planning tool used to evaluate the impact of political, economic, social, technological, environmental and legal factors might have on a project. It involves an organization considering the external environment before starting a project”. Another case study that gives us a different type of decision-making is the case study conducted by Tarun(2016) based on the ST James Hospital. Reveals that the hospital is facing immense problem to ensure sound supply chain management and there is no coordination among the colleagues so to find out the root causes of this complex problem Tarun used the fishbone diagram, is a simple diagram that look’s like a fish’s skeleton with the problem at its head and the causes for the problem feeding into the spine. So the outcome of the method he used, brought him to find out the causes of the problems, and also he came up with different solutions to resolve this problem. To evaluate a range of solutions to identify the most appropriate option there are different decision-making techniques such as PMI stands for “Plus Minus Interesting”. It is an upgrade to the strategy of pros and cons used for decades, (Maryam, Habeeb,2012). PMI helps to make a small brainstorming and it used to evaluate the pros and the cons that can create the decision chose. Another technique used in good decision making is the Decision tree, it is carried out that the human eye finds it easy to read pictures. As per the idea of Myles et al(2004) “ A decision tree is constructed by recursively partitioning the feature space of the training set. The objective is to ﬁnd a set of decision rules that naturally partition the feature space to provide an informative and robust hierarchical classiﬁcation model”. So using these tools it helps identify different path or alternative solutions to undertake and also gives different outcomes in a long term decision. But to stay in line with the path of good decision making it is not enough finding a solution it also needs to being implemented. “The implementation plan plays a large role in the success of your overall strategic plan”(Malsam, 2019)
3.0 Aim and Objectives
The research aim is to identify how to apply good decision making in a complex problem in this case interpersonal conflict.
· Type of decisions
· Solution
· Implementation plan
· Planning monitoring and review change
4.0 Methods
4.1 Case study
The chosen problem examined in this case study is the “interpersonal conflict” 
4.2 Reason of the problem
Conflict can make an organization or every type of situation in a hostile environment where you work or even staying. What are the reasons behind it? Many people suffer from the inability of communicating with others so that can brings to miscommunication, difficult for the team to fulfill its purpose. So that makes the team unable to work leading towards disbandment of the team.
4.3 Advantages and Disadvantages 
By eliminating obstacles created by various assumptions or misunderstandings about the roles, strategy, or priorities of a team, substantive disagreements may influence success for the better. Conflict can be constructive because it offers a greater view of how team members do their job and thereby leads to changes that improve members' productivity. Conflict can also lead to changes in the process, such as when a mistake is found in how the team interacts, which can then be modified. Collisions with ideas may lead to more creative ideas or provide insights that persuade the team to take a different direction that is more likely to lead to results.

4.4 Personal experience on the complex problem

Interpersonal conflict is a common problem in every type of industry which I have tasted on my tongue. The root of this problem in work environment was because of the vast difference of ethnicity of my colleagues that were working there. Many people doesn’t want to open their self to other people of diversity ethnicity so that brought miscommunication and also conflicts among them. So I really felt a very high pressure on my mental state while I was working there. It was very tough for me sending message to a person to another because everyone were reading the message on their own. 

5.0 Decision Making

5.1 Types of decisions

There are multiple different choices you can take to lead toward the good decision making, in this case study it will cover the fishbone analysis diagram and the pestle analysis

5.2 Fishbone Analysis

The fishbone diagram(figure 1.0) or else called ishikawa diagram “it used to brainstorm about the main causes of a quality of care outcomes/problem and the sub causes leading to each main cause” (Harel et al., 2016).


                                                                                                                                  Figure 1.0 

Competing interest : Conflict can born when two individuals have the same goal or desire, for example two members they have the similar skills they might exclude someone who isn’t at their level to avoid carrying a dead weight.

Competition over resources : Members may engage a fight over the limited resources, For example if two persons are relying on a third person to ask help it might arise controversy over whose work should receive that person’s attention first

Poor communication :  If people doesn’t share information with each other, team members may make actions that other thinks is inappropriate.

Misunderstanding : Lack of clarity while giving the task can lead people to make a wrong expectation of how the outcome should be

Different behavioural styles : People from diverse ethnicity tend to have different custom redeemed by the territory they brought up. So individuals may clash over their different tradition

Performance deficiencies: The resulting imperatives may create tension if some team members either do not contribute their share of effort or do not perform at the desired level of quality, which can be compounded when sensitive or highly visible tasks are involved.

Unclear job expectations : A job description with an outline of duties often comes with a new task. But without preparation and coaching, it is incredibly hard for team members to become top performers. Every job has a learning curve that plays a significant role in the employee's future success.

5.3 PESTLE Analysis
Pestle analysis(figure 1.1) is a framework which gives analysis of the macro-environmental factors contributing to the complex problem(political, social, environmental, economical ,legal ,technological). 
[image: ]
											Figure 1.1



6.0 Solutions
6.1 Proposed Solution 1
Firs solution in this case I suggest taking into consideration a workplace environment  is schedule meeting face to face more often. So it can be discussed about which conflict area is more serious, also sharing thoughts can break the barrier of social anxiety and helps each other understand better. 
6.2 Proposed Solution 2
Second solution in this case I suggest taking into consideration a workplace environment is creating a friendly workplace environment. As per idea of ben(2020) “A friendly workplace and a supportive culture were cited as the key ingredients to retaining employees”. Many cases reported that employee do not leave the workplace because of the friendship created.
6.3 Evaluated solution
Analyzing the two proposed solutions the suitable one for our case is creating a friendly workplace but why?. Considering the first solution there will be a lot of work that needs to be involved such as managing a time where you can find everyone available and also not everyone are extrovert enough to share their thoughts they will likely remain silent during the whole meeting. On the other hand, creating a friendly workplace environment is effortless and less time needs to dedicate  
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7.0 Implementation
7.1 implementation plan
This case study used the tool PER (Programme evaluation and Review technique) figure 1.3 , as per idea of Carol(2020) “A PERT chart helps a project manager analyse a project's tasks and estimate the amount of time required to complete each task in the project. Using this information, the project manager can estimate the minimum amount of time required to complete the entire project”.
[image: ]
																							Figure 1.3
Task 1 : Fundraising activities Where you share mutual interests and activities for the benefit of others you can create trust and form a bond.
Task 2 : Post daily reports or in your newsletter around the workplace. Recognising everyone for their hard work and contribution.
Task 3 : Workplace reward programs are rewards programs that enhance employee participation and productivity by providing incentives, increased compensation, extra time off or other awards for a job well done.
7.2 Monitor and review
To monitories the outcome it has been used the control system described by Vikash:
1)Feedforward It is a term for management and communication that refers to a delegate or organization to provide a managed effect from which you expect production.
2)Concurrent control is the method of tracking and modifying ongoing operations and procedures known as concurrent patrols.
3) Feedback control is a mechanism that managers can use to determine how successfully their teams achieve the specified targets at the end of the development process. (Kumar,2019).
8.0 Conclusion
The outcome of the case study gave an overall idea of the entire process of Decision Making, which enlists some of the techniques used on the case study and to point out the different path you can choose leading towards a good decision-making strategy.
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