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1 – Essay 
1 : 1 –Company History and background
Marks and Spencer PLC, also known as M&S, is a major British multinational retailer which is situated in the heart of the City of Westminster, London.  With a portfolio of seven hundred stores in the United Kingdom and over three hundred stores spread across more than 39 countries. It specialises in the selling of high-end clothing, luxury foods, home furnishing and financial products, such as credit cards and banking.  

Michael Marks and Thomas Spencer from Leeds had founded M&S in 1884.  The company was a partnership between Michael, a Belarusian Jew from Slonim and Thomas, a cashier from Yorkshire.  Marks and Spencer reputation in based on selling British-made goods and produce, a policy discontinued in early 2000. With the acceptance of returning of unwanted items, and receiving full cash refund with a receipt, or a 90-day returns policy. But that was no longer feasibility and in April 2009 the refund policy to 35 days policy.

Within the financial year of 1998 M&S became the first British retailer to make of over £1 billion and set the standard for high street retailers. Major factors combined made M&S into a sudden slump, which took the company, its shareholders, who included hundreds of thousands of small investors, and nearly all retail analysts and business journalists, by surprise. The company's share price fell by more than two thirds, and its profits fell from more than a billion pounds mark in 2008 to £139 million in the March 2011. 

1:2 – Identify problem: The High Street Battle 
In the early 2000’s the UK saw high street battle commencing, where many high street brands looking for a strong hold of the British retail market. As Retail bring in one third of the exchequer income though taxes and supply’s the UK half of the work force today, from retailing small shops and petrol garages, to lifestyle personal shopper that will hand picks items clients want for the rich and famous. The internet playing a significant role by pushing and pulling customers to gain their custom for the exchange of their hard currency Mark and Spencer’s is world renowned for its uniqueness, high quality, life time guarantee and refund policy, up to 6 months.  M&S has dominated the market; they have been the front runner’s in the 70’s, 80’s and 90’s.  

One of the major advantages M&S had was a catalogue of loyal customers who seem to only shop at their stores.  They were not fazed by any imitations or copies even if it was slightly cheaper on the customer’s pocket.  M&S is the life and soul of Britain; it is embedded in the concrete walls of some of London’s prestigious roads.  The brand poses as an icon and towers over many that have tried to outperform M&S’s presences within the UK and beyond.

M&S had takeover attempted by Arcadia Group boss, Philip Green, in July 2004 but a recovery plan was put in place sell off the financial services business to HSBC Bank plc. While buying full control of the Per Una range, (women luxury clothing’s which operates under
M&S). The expansion of its Simply Food lines will be rolled out to every store that can hold hot and cold food. 
According to the Retail Journals and fashion sources, M&S manipulated the share price and the brand image to gain fear in the market to show it was unstable.  A reason around this M&S a less viable candidate for sell, Sir Philip Green had launched a consortium which consisted of one of the Britons dying high street stores. Namely British Home Stores, BHS, had peaked during the times and failed badly.AS M&S showing its strong dominance but had fallen into the hands of bad management and faced liquidity issues.   Sir Philip Green had great vision and passion for the organisation; he had purchased a business with the backing of shareholders and board, to bring BHS under Arcadia group.  After many months of planning, revamping, remodelling and research BHS was given a new lease of life. Now ready to take on M&S head on to see out the battle of the high street.

1:3 – Differences between data and information
The main aim of my essay is to examine the future sustainability of M&S as it seen as a dated organisation while feeling the effects from major competition from the Westfield Group, Arcadia Group, John Lewis Group, and Selfridges. Sir Philip Green has always shown an interest but is seen as scandal, while he’s own reputation on the line. With M&S functioning as the UK’s leading retailers, that’s title may not be for long. The following objectives in my findings highlight the problematic issues surrounding the organisation:






1. To examine the sustainability strategies put in place by M&S to and see whether their can up keep the top position in UK retailing.
1. To valuate Sir Philip Green position and why such a high interest over the year for the British high street shop.
1. To determine if M&S can adopt change and if so and what cost and who will it benefit customers or shareholders.
1. Have an insight if M&S operates as a monopoly or working with in an oligopoly.
1. To find out if M&S is active within the product life cycle and where they will be placed on it.

2 – Literature review
2:1 - Introduction
One of the most important factors for any organisation is to know if your business is sustainable, with most businesses a click away from buying goods and services, to selling goods and services. M&S like many cannot relax on past reputation or financial figures which are released every quarter. The new era is here and now, which is the digital era it’s a fast-paced business society that will only benefit those that can compete in it.
With today savvy customers, who are more impatient and becoming bargain hunters looking for that end of year sells. It’s getting more and more difficult to please the masses.  Sustainability makes both perfect business sense and financial sense, as capitalism and dominance being and language lost in today economy staying afloat or a head is a safety net for M&S. With great management and top down and down up hierarchy, information moves more quicker and ideas can bring new concepts to the business and more efficient operation to the organisation.
This literature review allows me to review critique all existing literature based on sustainability strategies, formulas and techniques. A constant wave of white-collar scandals and media misinterpretation, I will scrutinise the ways in which M&S conducts it sustainably by recommending some key suggestions of strategies and techniques that can be applied to the business.



Business sustainability - short and long term goals
Accounting to (Anderson, D. R. 2006) “Business sustainability can be defined as the enterprise is set to the minimal negative effects on the global or local environment, community, society, or economy for a business that strives on”. Most definitions are driven the characteristics of explaining the functions and facts of what is trying to be explained in title words or phrases. In other words, business sustainability is an act continuous improvement, being processed over a course of time. 
As that plays a significant role involving head management departments. If errors are made it could be costly to the organisation, getting the time right for a product, the price or even a colour can make or break any company big or small. For example, what gives a company like Gucci or Prada the competitive advantage is that they are unique, in vogue, fashionable, iconic and above all highly in demand. The environment sustainability is highly effective and should be embedded into all business proportions and should be carried out all members of the entire company in position to decide, M&S needs to follow such protocols to stay ahead.
Reason behind the fact’s rash decision making and how will it implicate the business over time if not considered? According to (Schacter, Gilbert, Wegner 2011) “Analysing any performance, gives accurate results while minimising problems or risk” they go on to say (Schacter, Gilbert, Wegner 2011) “What’s a performance standards performance to your organisation is may not be standard at all”. To identify and describe problems may result to change from a distinctive feature, unknown to the business now, but will need more time and money to investigate the outcome.

2:2 – Business sustainability strategies
Porter’s Competitive Advantage
The idea competitive advantage is often mentioned but hardly used in M&S as it the backbone for any business to know where that can make significant changes and benefit from the research gained thought the process.
Most markets are profitable, every market will you yield returns for M&S what return will that be and at what cost. Many new entrants entering the market decrease profitability over all.
[bookmark: _GoBack]With low barriers to entry and hardly any patents or rights over shadowing anyone or any organisation is market is very attractive, multinationals or keen investors to set-up shop.
According to (Porter, M.E 2008) “Economies of products in abundance, differences in brand equity, switching costs to sunk cost to loyalty to well-deserved customers”
This will put M&S in a better structure and add value at the same time, if executed properly; this will determine opportunities and open door to untapped markets giving M&S greater positioning. Porters’ four corners model touches on the same areas of competitive advantage. This consists of action as a strategy, actions as capabilities, motivation as drivers, motivation as management.




Porter's four corners model
Actions as a strategy
Like many organisations like M&S, reply on basic strategies but these are determined by how they stand within the market, the ground their cover and what position there are in. However, major difference between these companies is annual report and interviews. What the media may say or expose on how healthy the business is from a financial point. This form of strategy is evident in its acquisitions, and mergers as well as new lines adding to the business portfolio. The aim is to outperform expectation and satisfy all current strategies in place. 
Actions as capabilities
To show the true ability to respond to external forces is though pure motivation and drive. An action strategy has effective way product under pressure and react with the right capabilities. Its strengths are highly determining on competitor its likeliness to respond to external or internal threats, as anything can happen in the world of business. The organisations distribution networks need to be on the attacking side all the time and be ready company with strong financials is likely to counter attack if prices start to drop. 
Motivation as drivers
It’s easy to say that Individuals, team, business and even countries have goals, both strategic and tactical. M&S main goal is to maintain where they are with their current position while creating wide gap between itself and competitors. This mode of action is highly unlikely to make M&S react to any external threats. Unless the gap narrower than usual and there losing common ground yet again. A defensive approach is needed and implemented, with a strategy familiar to the organisation; drivers can be seen to have various levels and dimensions which can provide insights into future goals and ambitions.

Motivation as management 
Assumptions are always made by management; the industry seems to be shaped that way. This area will look at the corner which includes determining the competitor's perception of its S.W.O.T or T.O.W.S is based on M&S organizational culture and beliefs M&S can be easily be in decline lack the understanding of motivation, management need and will have to be aware of industry forces.

The Five Capitals Model
The functions which five capitals model is to construct a sequence for the sustainable development, was developed by the organization Forum and Future development. The model group’s together stocks and flows of,  resource’s as they relate to a sustainable society and economy, where merged together economic, social and environmental needs.
The model enables organisation like M&S to obtain the goods and services to make improvements to the quality of our lives. The main five areas it covers of sustainable capital are namely: natural, human, social, manufactured and financial.
(Ferragina, E 2010), mentions that “we as consumers our consuming at a rate that’s no longer sustainable. With natural and manmade resource at their lowest we look to find solutions to   reserves all human and natural resources faster than the rate of their produced”. Eventually, we lay in the balance sustainability crisis, which will not regulate our consumption or rate to ensure the long-term sustainability or future.
To achieve and control what is said to be the biggest problem with in industries, sustainability will test our human activities of organizations, while limits would be pushed to gain confidence with five capital models. According to (Tarrow, S 1996) “the model works better if we reduce our capital assets by the maintain reserves with capital interests”. This is achievable but the responsibility remains with every organization, company and business that’s can take part and contribute.  The circle figure highlights illustrate the five capitals model.
[image: http://www.halcrow.com/Global/Images/HalSTAR/2-Area-framework.jpg]
Figure 2: The Five Capitals Model
Financial capital
Finances are always at the apex of any business, with the current downturn and banks that are not willing to lend it is becoming more and more difficult to obtain credit or any form of capital to start a venture.  With financial institutions scattered all over the globe, with heavy enhancement of technology, financial products such as loans, credit cards, currencies and government backed bonds.  Such products are not easily available to trade today, tomorrow or even up to 10 years in advance.  Financial capital has shaped the way we now do business in today’s market.  
Natural capital
This highly looks at the inflow and outflow of energy, raw material and organic materials, which are highly valuable and in demand. It’s to monitor resources while looking for other alternative to combat the heavily demand we consume within business. Money is a major factor, while renewable is the answer but significantly more expensive than the non-renewable materials. 
Human capital
This is an area that will be difficult to quantify as large sum of finance and investment is ploughed in to it. From the human health, academia, and wisdom, to cutting edge technology, knowledge and power. This is the social creation of economic values and position which we all follow. Human capital is viewed as workforce, social and personality attributes, to produce economic value to the masses, the economic view of the human being acting within economies, which is an attempt to capture you while placing you in a class or status.
Social capital
This is the output by organizations towards developing and maintaining human relationships within and between social networks e.g. communities, schools, families, trade unions, charities etc.

2:3 – Conclusion
With all the research and illustration, the world of business has gone through major changes which we have seen shift of power go from a corporate company to a set of individuals.  With all the techniques, models, functions, strategies and philosophies which are out there making a profit is just one of the responsibilities an organisation has.  With a SWOT analysis being more crucial to a companies’ motto or vision statement we have emphasis that sustainability carries as much weight as a net profit sheet or end of year sales.  It is different to comprehend that it is one size that fits all as businesses have various shapes and sizes, hierarchies, culture and outlook in which their policies meet their satisfaction.  Over recent years green issues have been a common talking point amongst leaders and government officials such as G7, G8 and G20 organisers making plans to reduce carbon foot print and poverty while sustaining a healthy economy for all.   Ethics is seen to be a bridge that many will take but not follow, highly difficult to distinguish who participates in such practises, within the UK one financial institution uses it as it’s weapon of defence, namely the Co-Operative group.
My conclusion captivates the application of Porter’s Competitive Advantage, Porter's four corners model and The Five Capitals Model.  These models demonstrate the organisational fundamentals in which to bring a unique balance to the organisation and have a major set of direction to follow.  These strategies merge and intertwine with each other if used successfully they could reflect any company becoming bigger, better and sustainable then they ever could image.  These packages will bring an endless delivery of wealth, knowledge, management skills, capabilities and financial stability while bringing optimum value to the organisation.  The theory is simple learn the models, understand them and execute them correctly, these will eliminate an array of issues which will no longer need to be dealt with.

3 - Research Methodology
According to (Creswell, J. 2003) “Research methodology is a rigorous and intensive investigation, looking specifics within a subject matter; this is to find reliable sources and information which can be used to evaluate common or uncommon problematic issues”.  It is important to find the facts from the fiction, analysis the correct information and arrive at the conclusion which may or may not make sense.  
This essay will be looking be investigating problem solving and decision making which I will put in place while using various forms of strategies and techniques used. Making use of essential formats and processes which investigates organisations and their set up patterns with the several theoretical models applied throughout the essay and these will help to support the ideas being expressed. With implementing change as an objective, while looking at work force competence and gaining confidence with in all areas will be expressed and explored.  

Highlights will be noted and mentioned step by step connect to form the overall processes aimed at the essay to is to produce an analysis in areas like scope and impact and concepts such as plan and monitoring within the skill set that are rendered for a company or an individual to develop and improve problem solving. The theories of within this area of study are hard to come by but their work and study seems to be noted within all aspect of literature, and business type studies. It can be difficult to identify with factors that contribute to the ideas of being employed in today market. Without having opinion on a subject or matter which you deem important. To distinguish between the factors relevant for the job and preparation for work or the job at hand, requires ability of a great team of employees and management taking on the task. I will also add with a fast-moving economic world and technological advances; employers and employee are faced with frustrated lack of communication and dialog with in the structure of any company. 





3:1 - Method of analysis
The method of data which was used was a collective of explanatory, descriptions, facts and theories. (Adèr, H.J. 2008), looks at the research of collective data which is collected and analysed though methods like; theoretical sampling, statistical methods and interpretative phenomenological analysis.
A method which is used is a processing of inspecting, cleaning, transforming, and modelling data. The end goal is to discover useful information with suggestions and highlight conclusions, with supporting decisions making. Data analysis is the approach of encompassing diverse techniques under a variety of names and titles, in different business organisation, science labs, and social economy. 
Data is seemed to be a form of mining looking for the right sources (Tabachnick, B.G, Fidell, L.S. 2007) “data analysis technique that focuses on modelling with knowledge while discovery for predictive rather than purely descriptive purposes”. They go to mention that (Healey, Richard G.1991); They go to mention that “Business intelligence covers data analysis that relies heavily on aggregation, focusing on business information with statistical applications. Divide data analysis into descriptive statistics and exploratory data analysis and confirm the data analysis outcome.”  Focusing on discovering new features in the data is confirming or falsifying existing hypotheses. Predictive analytics focuses on application of statistical models made for predictive forecasting or classification, while no text of analytics applies statistical, linguistic, and structural techniques to extract information at any rate as textual sources, unstructured data varieties in data analysis.

3:2 –Ethics & Ethical Issues
Ethics is highly known for moral philosophy, the main branch of philosophy which contracted on the systematic view of defending and concepts of right and wrong conducts and behaviour. The term originates from Greek word ethos, which also means character. Ethics with philosophy, moral behaviour study in humans and how one should act or behave. 
Being ethical is highly associated with humanity, good will and business done with clean and open arms.  With M&S and this network of middle men, dealers, farms and factories research has shown that M&S practises ethical behaviour.  Set with strong principles and guidelines to steer them into the direction M&S still has work to do and will continue to work as hard to achieve the common goal as far as ethical business is concerned.

3 : 3 - Timescale of research and essay writing 		

Written project proposal			…………… 5th October 2018
Interviews and data collection		…………… 9th October 2018
Data analysis					…………… 17th November 2018
Final writing of case study			……………  22nd December 2018
Submission 					……………  15th January 2019
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