Individual Reflective Journal

Team Evaluation

During this project I had the opportunity to work with a team of 4 other individuals on a project about emerging trends and technologies. It was a great experience as we met every week on a Friday to discuss what had completed the week before and any changes that would need to be made.

While our team did not have dedicated roles, I mainly worked on the background and supporting research, particularly in the benefits of the solution designed as well as information into similar tools and how they work. I managed to attend every team meeting on a Friday; however, I wish I was more communicative online within our team’s chat, especially regarding other tool’s implementation methods as well as features, as it could have led to a better overall development of the solution. Regarding the final presentation, while I did my required work, I would have liked to of had a better understanding of our implementation, as it would have led to better comparisons between our work and existing solutions.

While not official, Max acted as a good project manager, introducing our original idea and getting us contact with relevant stakeholders. He kept us on track, was always first to respond to communication on teams. He attended every meeting and was one of the main voices for our project. 5/5

Caleb was one of our developers, working mainly on the speech-to-text aspect of our project. They were also very active with communication, and also attended each of our sessions and provided useful feedback during the development process. Their project contribution was very helpful, as they provided a video demonstration of the concept working, proving that the system is a viable solution, while also giving a nice explanation for why certain decisions were made. 4/5

Tom was another developer, who worked on the text-to-speech part opposite Caleb. While being a little quiet, he managed to get everything that was needed done, and made some great progress in terms of researching the necessary technical parts for the project. He even went and made a web scraper for the project, which could collect a web pages address and read out specific content from the page or large bodies of text, something that we did not plan for but was something relevant to the project. He did miss a few of the meetings, however, was always receptive to feedback given from teams. 4/5

James D was a latecomer to the team, and joined after the initial plan had been created, and our unofficial roles were created. Despite this, he provided a valuable artistic side to the project, and was in charge of developing our mock-up designs for the project, even implementing a neat solution to simulate a web interface that fit what was needed. While he may have missed a few sessions on Fridays, he played his role well and fit well within the team. 4/5

Solution limitations and Risk factors

While our final design was complete enough to present, there were a few limitations found that currently hold the project back. The first major issue is the time we had for the project, as it was developed in only a few months, with most weeks only having a few hours of dedicated discussion with any other progress being made independently. This made it so that once we found a solution that we thought could be good, we only had maybe 2-3 weeks to create a proof of concept, which was not enough to fully determine the projects viability. The second limitation made was the resources available. Unfortunately, none of the team had specialised in coding, and mostly relied on basics from a programming language that was maybe not the best choice in terms of quality, which reduced the quality of the product as well as increasing time taken to develop it. The final issue for the project was the scope. We spent too much time considering what we could have included in the project and too little time on what would prove the projects success. If we were able to find a suitable scope for the resources and time available, we might have been able to create a better solution.

Alongside limitations, there were also several risk factors encountered. The first risk factor identified was a lack of clarity regarding our roles and responsibilities. While we each had a general idea of what role we would like to take in the project, we did not properly communicate that with each other, and as such, often had to make last minute decisions to fill a needed role. This included an unofficial split into researchers and designers, which although worked in the end, could have gone badly if anyone decided to not cooperate. Another risk factor encountered was a general lack of knowledge into the chosen solutions design area. None of us had much knowledge on APIs, which ended up being key in the final design, and as previously mentioned our coding experience was very simple projects, nothing like a big group project before. With this being our first major group project, we often did not have the best communication skills to properly document the processes taken. Our final risk factor was lack of general planning. While our major goal was pretty clear from the start, the finer details such as “what API would we use”, “what programming language should we use” and “do we want to focus on an application or a website” were not discussed, which ended up causing a lot of stress when having to make important last-minute decisions.
