Program study: Business skills for workplace
Module code: LCLM4005
Module name: Employability & Career Development
Lecturer Name: Dennis Pepple
Student Name: Samaneh Mohajer Solaimani
Student number: 2428421
Assignment Title: Reflective report




Job Title:- Project Leader - Aerospace Procurement
This is a summary of essential skills and knowledge areas extracted from four recent job advertisements for project/planning/delivery leader positions at Rolls-Royce plc (UK) — succeeded by an analysis of similarities and what this could imply for an individual targeting a “Project Leader” position there.
Adverts analyses
1. Project Lead (Solihull; hybrid) – job summary from Adzuna/Outscal. 
2. Project Lead – Novel Nuclear – Submarines (Derby) – specific engineering/manufacturing environment.
3. Project Manager (Bristol) – end-to-end project delivery in complex, technical/manufacturing environment
4. Planning & Delivery Leader – MRO – planning/delivery role, supplier/contract environment.
Well first job is Project Lead in Solihull technical using project management tools suggest as SAP system and skills behaviors customers focused mindsets and Ability to demonstrate management of high-complexity projects. My second job is Project Lead in Novel Nuclear engineering and manufacturting experience, and strong positive attitudes. My third job is to search for a Project Manager in a manufacturing environment from design build through to handovers, budget, resources and timeline management which needs strong leadership and stakeholder management. Fouth job is Planning & Devlivery Leader in MRO is capacity planning and supplier management, the skills must be strong interpersonal and collaboration across team. Considering these similarities, if aiming for a “Project Leader” or comparable position at Rolls-Royce, it’s important to highlight:
· My background in risk management: the ways you recognize, reduced, reported, modified scope, etc.
· My ability to communicate clearly with different stakeholder levels.
· Demonstrated leadership or experience in intricate, multi-disciplinary teams; indicating your ability to maintain progress and make decisions amid uncertainty.
Self-evaluation (SWOT analysis) is customized for an individual pursuing a Project Leader position at Rolls-Royce, particularly within an engineering, manufacturing, or advanced technology setting (Pluchevckaya et al., 2017).

You can modify this by incorporating your personal information or examples from your resume, schooling, or background. 
	Category
	Description

	Strengths
	· Strong communication and interpersonal skills
· Organizational and time-management abilities 
· Technical background / understanding of engineering principles
According to Lušňáková et al. (2021), these skills reflect strengths of as good manager. 

	Weaknesses
	· Limited experience with advanced project management software
· Developing leadership experience 
· Need for formal project management qualification 
· Occasionally over-commit to tasks 

	Opportunities
	· Professional certifications
· Mentorship
· Hands of project exposure
· Technology skills
· Networking and professional development

	Threats
	· High competition
· Technological advancements
· Economic fluctuations
· Potential skill gaps



Evidence of Readiness
Project Leader position at Rolls-Royce — created to showcase employability and opportunities for personal growth. You can modify it using your own actual experiences, scores, or accomplishments.
1. Academic Achievement: -
· Developed strong analytical and problem-solving abilities through modules such as Project Management for Engineers, Systems Engineering, and Engineering Design.
· Attained consistently excellent marks in teamwork and leadership aspects, demonstrating proficiency in guiding fellow students effectively.

2. Work Experience: -
· Internships and placement
· Created project documentation, timelines, and reports for management, enhancing professional communication abilities
· Gained practical exposure to risk assessment, quality assurance, and change management within an engineering/manufacturing environment.

3. Activities and Leadership
· Demonstrated strong time management, delegation, and stakeholder engagement skills.
· Applied technical and managerial skills in a real-world, team-based setting.


The blend of academic achievement, practical experience, and leadership in extracurricular engagements shows preparedness to move into a professional Project Leader position. Ongoing educational endeavors (like obtaining formal project management credentials and enhancing technical skills) demonstrate a forward-thinking approach to individual growth and lasting job marketability.

The “Set Employment Goals” section is based on the SWOT analysis we created for a Project Leader role at Rolls-Royce.

Short-Term Employment Goals (Next 12–24 Months)
	Goal 
	Actions
	Why It’s important
	Alignment with career Aspirations

	Strengthen leadership and team management skills
	Take the initiative to guide minor internal projects or team endeavors; ask for input from mentors or supervisors.


	Builds confidence in leading people and making decisions under pressure.
	Essential for developing into a capable Project Leader who can motivate and coordinate diverse teams (Kyllonen et l., 2014)

	Expand professional network
	Attend career fairs and connect with professionals via LinkedIn.
	Networking provides insight into industry practices and future opportunities.
	Aligns with the overarching goal of creating a robust professional presence in the engineering and project management sector (Nord, et al., 2018)


	Develop proficiency in project management software
	Undertake online training or on-the-job learning to gain hands-on experience.
	Improves technical skills to plan and monitor projects efficiently.

	Rolls-Royce and similar employers highly value familiarity with these tools for managing complex engineering projects.



Long-Term Employment Goals (3–5 Years and Beyond)
	Goal
	Actions

	Why It’s important

	Alignment with career Aspirations

	Secure a Project Leader or Project Manager position at Rolls-Royce or similar high-technology organization.
	Apply for graduate or early-career project roles, demonstrate leadership and delivery skills in smaller projects first.
	Marks the transition from support roles to leadership positions.
	The primary objective of directing strategic engineering initiatives within a cutting-edge, top-tier organization


	Gain experience managing complex, cross-functional projects.
	Assume responsibility for major project workstreams; work together with engineering, finance, and procurement teams

	Develops a broad understanding of multidisciplinary project delivery.
	Mirrors Rolls-Royce’s integrated project environment and prepares senior management roles.

	Contribute to innovation and sustainability projects.
	Engage in projects centered on renewable energy, technological advancement, or sustainable aerospace practices.

	Reflects personal passion for sustainable engineering and innovation.
	Supports Rolls-Royce’s vision for cleaner, smarter power solutions and aligns with global sustainability goals.



These objectives are crucial because they integrate technical skills, leadership development, and professional trustworthiness — all vital for thriving as a Project Leader in a highly technical and globally esteemed company such as Rolls-Royce. By targeting existing weaknesses (limited software expertise, fostering leadership, and obtaining formal certification), these objectives promote consistent professional advancement while remaining coordinated with long-term aspirations to manage intricate engineering initiatives that enhance innovation, efficiency, and sustainability.

Personal Development Plan (PDP) for an aspiring Project Leader at Rolls-Royce — based on the weaknesses identified in your SWOT analysis (e.g., limited software knowledge, lack of certification, developing leadership experience, and over-commitment). 

Career Goal: To become a qualified and confident Project Leader within the engineering or manufacturing sector (e.g., Rolls-Royce) within the next 3–5 years.

Development Area: Formal Project Management Qualification
	Objective
	Gain a recognized project management qualification

	Actions
	Enroll in the course and schedule study time each week

	Resources Needed
	Online or classroom course, study material, mentorship from certified project managers

	Timeline
	Within the next 6-12months

	Measurement
	Ability to apply structured project management methods in work or study projects



Development Area: Leadership and Team Management
	Objective
	Gain a recognized project management qualification

	Actions
	Attend leadership workshops 

	Resources Needed
	Access to team project, mentorship, leadership training, feedback tools

	Timeline
	Ongoing over 12-18 months (about 1 and a half years)

	Measurement
	Improved confidence in communication and delegation.



This Personal Development Plan guarantees targeted advancement in essential areas for succeeding as a Project Leader (Beausaert, 2011). Through the integration of formal education, technical proficiency development, and leadership experience, I will enhance my job prospects and preparedness to make a meaningful contribution within a prestigious organization such as Rolls-Royce. These short-term goals are important because they will allow me to build a stronger foundation in managing projects efficiently and leading teams with greater confidence and clarity. These long-term objectives are in line with my professional ambition of being a reputable leader who spearheads projects that yield quantifiable commercial value. They demonstrate my dedication to ongoing professional development and to having a significant influence via efficient project management and leadership.

In conclusion, this Personal Development Plan has given me a clear framework for determining my areas of strength and weakness as well as the precise steps I need to follow to reach my career and personal objectives. Through goal setting and self-evaluation, I have improved my comprehension of my present abilities and the actions necessary for further development. I want to increase my confidence, competence, and resilience in both my personal and professional life by making a commitment to lifelong learning, asking for criticism, and routinely assessing my progress. In the end, this plan acts as a road map for my lifetime growth, making sure that I continue to be proactive and flexible in achieving my goals.
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