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Haiti lies beside the poor but politically stable country of the
Dominican Republic and only a few hundreds of miles from the
USA - so why was the earthquake of 2010 such a cataclysmic event
with the effects still felt to this day?

Critically evaluate the deployment of humanitarian aid
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Introduction

The international response to the earthquake that struck Haiti in 2010 has been cited as one of the
largest disaster relief operations to have taken place in the Western Hemisphere (Katz, 2014). |'I‘hr~_~:
epicentre was merely 15 kilometres (Cressey, 2010) from the Haitian capital Port-Au-Prince where
one in four of the population’s 10 million people lived, many in densely populated areas and in
poorly constructed houses. Subseguently, huge sections of the city, and indeed the whole country,
were razed to the ground resulting in large scale destruction of infrastructure and unprecedented
death tolls, The global response consisted of governments, non-government organisations (NGOs)
and private bodies all contributing in one way or another and saw finances raised which
Ramachandran {2013} claims are in the region of 59 billion and Knox (2015) estimated the figure had
risen to $13.5 billion. The fact that such a huge sum of money was raised coupled with claims of
failures in the response suggest why there has been so much interest regarding this humanitarian
relief effort. Despite the amount of literature reviewing the disaster response, there is no general
consensus on the success or failure of the operation. This essay will analyse several reports critiquing
the disaster relief deployment to Haiti in 2010 and aims to try to understand exactly what issues
were faced and what could have been done differently that would have increased the overall

efficiency and effectiveness of the humanitarian relief operation.

Before looking at the impact of the earthquake, it's necessary to acknowledge the state of the
country before the earthquake, addressing the pre-existing social, economic and environmental
issues that may have effected Haiti's ability to deal with any such disaster. Haiti was already a deeply
impoverished country; statistically, Haiti is the poorest country in the northern hemisphere where
around 70% of the population lived on less than 52 a day (WFP, 2012). Consequently a large
percentage of Haitians were already relying on foreign aid for basic provisions. In addition Haiti had
suffered years of conflict, poor management and successive natural disasters that had eroded
government resources and capability (INSEAD, 2010). Considering these facts, Haiti was not in a
good position to be able to help itself were it were to suffer a massive disaster and the government

would have no choice but to call for substantial international assistance.

In order to gain a perspective on Haiti's dysfunctional infrastructure network, we can look at other
earthquakes that have recently hit densely populated areas and compare and contrast the damage

perpetrated. In February 2010 an earthquake of magnitude 8.8 on the Richter scale struck offshore
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Maule, Chile, around 300 kilometres from the densely populated capital Santiago. According to the
United States Geological Survey (USGS) (2010), the earthquake relseased 500 times more energy
than the magnitude 7.0 earthquake Haiti experienced 6 weeks previously. In spite of this, the
Chillean quake only claimed the lives of 711 people (Wayman, 2010) and damage to buildings was
largely limited to historic areas and even buildings hundreds of years old did not crumble and fall to
the ground in the way seen throughout Port Au Prince (Inskeep, 2010). This definitely suggests huge
failings on the part of the Haitian construction industry, especially in terms of the absecnce of
building codes and regulations (Main, 2012). Such key buildings as the Presedential Palace and UN

Headguarters were destroyed while the United States embassy, built by its occupiers, survived.

It is worth stating that many NGOs were already in country at the time of the quake, Although it
would be easy to assume that their presence may have accelerated the disaster relief effort as boots
and assets were already on the ground, this was not the case; most NGOs based in Port Au Prince
suffered many casualties to their staff and had their offices and assets destroyed. Taking as an
example the UN Stabilisation Mission in Haiti (MINUSTAH) may help us to understand any delays in a
response as this mission was the best resourced and the overseeing body regarding development in

the country.

As the earthguake struck, the MINUSTAH Headquarters were levelled, killing 102 {Katz, 2013)
members of staff, including Hedi Annabi, the Head of the MINUSTAH and leaving around 40 (AFP,
2010) workers unaccounted for; resulting in largest single loss of life in the history of the UN. It has
been claimed by Patrick (2011), an Evaluation Advisor to the Department for International
Development that it took around 3 weeks for the humanitarian community to reconvene sufficiently
to mount a purposeful humanitarian relief effort. This certainly seems to be a prime example of
where additional support would be required from a body capable of operating at short notice, in a
chaotic environment and with their own logistics and communications equipment, heavy lifting
vehicles (bulldozers and trucks) as well as the expert personnel to operate them (Tatham &

Christopher, 2014), the military.




The Immediate aftermath of the earthquake

On January 12, 2010, the 7 Richter scale earthguake struck leaving a country of 10 million people
(CIA World Fact Book, 2015) in ruins. Around 225,000 people were dead, 300,000 injured, over 2
million Haitians were left homeless (United Nations, 2011) and the Disaster Emergency Committee
(2013) had claimed up to 3.5 million people had been directly affected. The response would need to
be urgent if the death tolls and suffering were not to escalate out of control within days, as is the
tendency with most rapid onset disasters. However, due to the frail pre-earthquake infrastructure
network, most supply chain mechanisms were also heavily damaged by the earthquake. The
implications of this were critical as basic aid distribution would be delayed while infrastructure was
assessed and repaired. Even if aid and recovery resources were to arrive in mass quantities, the
broken logistics systems mean helicopter would have been the only viable method of delivery, the

only option available to beat ‘the last mile problem (Gustavsson, 2003)."

The 48 hours after the earthquake have been cited by the most seasoned aid workers as being one
of the worst disaster zones in recent history (Joseph, 2010). Dead bodies piling up on every street,
people were trapped under mounds of rubble which hours ago were family homes, with no food or
water, barely any medical supplies, no electricity, no communication systems and no sign of any
government response. Port Au Prince was in a state of utter chaos and destruction. People were
forced to dig with their hands and improvised tools to try to save people trapped in the crumbled
buildings under threat from of deadly aftershocks, of which there were many. Due to this threat, any
survivors lucky enough to not have had their house destroyed were simply too frightened to return
home and therefore slept outdoors in public spaces without any basic provisions. The outbreak of
disease seemed imminent with dead bodies on every street and no sanitation facilities, Many
residents of the Haitian capital spent the first 48 hours after the quake without any assistance from
any official agency; for many, this meant having to survive without even the most basic of provisions.
This is often the case after a major disaster, however due to the poverty levels in Haiti, many people
would not have had food reserves stretching further than their next meal, essentially causing a

multiplying effect of the seriousness of the situation.

From the point of view of a humanitarian coordinator, the first response to a sudden onset disaster
such as this earthquake is to gather as much pre-disaster information as possible and then carry out

an initial assessment. It is imperative to collect as much pre-disaster data as possible so coordinators




can contextualise the situation. This information can normally be obtained from government
ministries and will give disaster response coordinators a picture of where the most vulnerable
populations may be located and in today’s world, may even provide NGOs with direct mobile phone
contact with survivors which could be used for mass communication via text message, Such
structures have proved to be highly effective in the relaying of information in Gaza with NGO staff
aid beneficiaries and communicating medical needs and provision stock levels during electricity

blackouts (Korenblum, 2012) as was the case in the Haitian earthquake aftermath.

The next phase, which will often commence immediately as pre-disaster data is being gathered, is to
carry out an initial assessment (The Sphere Project, 2013). This may be based entirely on
unconfirmed, second hand reports however it is often enough to start gathering the correct skill sets
and resources for assistance as the initial response for a rapid onset disaster is often unifarm.
According to Tatham and Christopher (2014) ‘this consists of the installation of reception areas for
displaced people in a safe zone, screening and registering of survivors, provision of first aid and
medical support, food rations, portable water and sanitary installations.’ In this case, information
streams were almost non-existent as most government institutions and communications networks

were incapacitated.

Any assistance the NGOs were receiving from the Haitian Government were also severely affected.
With only two official Haitian ministries still standing after the quake, millions of vital government
files and archives were destroyed (Poverties.org, 2013). The Mational Disaster Risk Management
System, Emergency Operations Centre and the Direction De La Protection Civile, Port au Prince’s
main fire station were all destroyed along with maost of their vehicles (Patrick, 2011). In any normal
disaster relief situation, if there is such a thing, emergency services and government agencies would
help to coordinate all incoming NGOs whilst information such as census data indicating population
levels, land ownership records or infrastructure blueprints would be shared. The lack of up to date
government files and records made it almost impossible for NGOs to target their efforts based on
populations and many land rights issues when it came to temporary planning and establishing

settlements added further complications to the stabilization and rebuilding effort in Haiti.




The first responders

The first foreign responders to arrive in Haiti were two US coastguard vessels that arrived with basic
supplies on the 14" of January, roughly 48 hours after the earthquake. Lacking the amount of
medical equipment needed and sufficient linguistic skills in the native Creole, the coast guard had to
improvise in order to assist the injured, modifying blankets to be used as slings and chopping trees
down in order to make wooden splints for sufferers of one of the most comman injuries, bone
fractures (Morrissey, 2010). Although grossly underprepared for such a situation, the first foreign
boots on the ground were able to communicate back to the US with data on the situation using their
own communication infrastructure, enabling at least the US to start mobilising several US Navy

hospital ships and other vessels,

It was late on the 14" January that many international rescue teams were assembled and
dispatched; the World Food Programme logistical hub in Panama City was alerted to prepare mass
shipments of aid, and teams from several EU countries, Russia, China and Israel left their homeland
on this day whilst global financial pledges started to mount, With this mass maobilisation of actors,
the challenge of coordination should have been recognised with efforts to centralise a united
response and sharing of data. This role would have normally fallen to the UN Office for Coordination
of Humanitarian Affairs (OCHA) who had a small pre-quake presence in country of 7 staff. This
number was raised to 70 within 2 weeks (Lossio & Bhattacharjee, 2011) to help meet needs, Despite
the increase in personnel, effective coordination between such a large numbers of actors in such a
chaotic environment where almost all local networks were badly damaged would have far exceeded
the OCHA capacity. It should be recognised as a lesson for future disaster responses that in the 2010
Haiti earthquake, it took up to 2 weeks to assemble the team of 70 OCHA staff capable of
coordinating the mission despite many NGOs and SAR teams being on the ground only days after the
earthquake. This suggests the bureaucracy of UN recruitment process hindered response and the
humanitarian community should look in to a more direct response recruitment in an emergency
scenario. Further adding to the challenge of effective coordination, UN headquarters were

destroyed.

The 15™ January saw the response effort ignite and come to fruition with many disaster response
teams landing with the precise resources (field hospitals, air and sea support, communication

systems, hospital ships, post handling equipment and troops (Patrick, 2011)) and skill sets needed




for this early phase of assistance and search and rescue (SAR) efforts. Teams from 26 countries were
present and those conducting SAR missions claimed a huge success (in comparison to other SAR
missions) by rescuing 134 people, the highest number of lives rescued by international SAR teams
(Lossio, Bhattacharjee, 2011). It is worth noting that in the recent SAR efforts following the 2016
earthquake in Ecuador, many survivors trapped under rubble were able to use mobile phones to call
for help (Schoichet, 2016). This was not the case in Haiti as most public communications networks
were destroyed or barely functioning. Had telecommunications been restored or emergency systems
put in place, the success of the SAR efforts may have increased dramatically. One Haitian mobile
network provider gave away all its credit away for free with the idea everyone could communicate.
This backfired however, as the network (which was already working at less than full capacity) was
simply unable to cope with the sudden surge and the communication network totally collapsed
(IFRC, 2010). This case demonstrates the importance of mass, cross-organisation coordination in
such an event as a body with disaster response experience would have foreseen the fault in this

gesture of goodwill.

The arrival of multiple rescue teams, especially those arriving with large aircraft full of heawy duty
provisions created many transportation bottlenecks and raised many issues with logistical
infrastructure. The damage suffered by the Port-au-Prince airport rendered the facility almost totally
inoperable (BBC, 2010). The runway was still intact however the airport air traffic control system was
destroyed and landing lights on the runways were inoperable as electricity supply had been cut
(Lipton, 2010). This resulted in a number of planes circling over Haitian skies for hours before being
diverted to the Dominican Republic or to the USA as nobody knew who had priority or if there was
space for the plane to land safely and unload (Pearlman, 2010). Control of the airport was handed
over to the US military who installed their own communication channels, meaning the airport was
able to accept planes and cargo; however as communications channels were poor, this facility was

almost exclusively for US access for the first few days of the emergency.

The facility capable of handling the biggest volume of emergency supplies was the city's port,
however this was left inoperable as one pier had collapsed into the sea, as did two loading cranes
(Leonard, 2010). US Marine divers recognised it could take up to a month for the port to be fully
operational again, consequently the US sent the large decked aircraft carrier USS Carl Vinson to Haiti
with a fleet of 19 helicopters and amphibious vehicles which were able to help in getting supplies on

to land despite damaged facilities (Tyson, 2010). Helicopters were by far the most effective way of




delivering emergency supplies and transporting causalities to emergency facilities, whether on land

or aboard US hospital vessels,

With ad hoc systems in place, aid was starting to trickle in to the capital where many thousands of
people were still to receive any kind of aid. For those who still had not received anything, looting and
raiding of shops and business started taking place as the desperation became critical. As a result,
what remained of the Port au Prince security forces opened fire on looters killing and injuring
several. The Haitian police were quick to defend their actions as the country’s main prison had
collapsed resulting in a mass escape and they claimed the escapees were the perpetrators of the
looting, not the general public (Sherwell, 2011). These actions of the police did in fact have an effect
on the aid effort. Some agencies saw these events as civil unrest and with NGOs taking their staff's
wellbeing as a paramount priority, they limited staffs freedom to move around and called for more
military personnel to be deployed to help keep law and order. With 1,000 US troops already in the
country there were calls to increase this number to ensure security and supervise aid deliveries. The
number of US troops did rise to 9,000, many charged with ensuring security through armed patrols
and escorting aid convoys, but arguably contributing very little to a humanitarian disaster through
their armed patrols, and furthermore, taking up valuable space on board military aircraft that could
have been used to transport aid provisions. Many claims were made that the military presence
would have been far better utilised clearing rubble from blocked roads which would have opened
critical aid supply chains. Medecins Sans Frontieres (M5F) staff and humanitarian actors were left
furious after their aircraft with 12 tonnes of emergency aid was denied permission to land as the US
military had exhausted the Port au Prince airport’s limited capacities. However, responding to
criticism at a later date, UN spokesman O'Shea (2010) stated that *....logistical difficulties had been
underestimated...our goal is delivery of aid as soon as possible and without the assistance and
coordination of the US military, this would not be possible. They are the only player capable of
providing logistical support on the scale needed and without their help you cannot get the right aid

to the most vulnerable.”

Whist some were quick to suggest Port au Prince had descended in to a deeper state of emergency
as desperate crowds started to loot, this claim should be treated with caution as the first US
responders to set foot in Haiti such as US Navy Operations Specialist Sweetman stated *....some
people were waiting four or five days before we could treat them, but nobody got hostile or angry,

everyone understood (Morrissey, 2010)."




Roughly two weeks after the earthquake a major aftershock of magnitude 6.1 struck. Despite the
strength of the tremor, casualties were limited as the majority of people were homeless and living
outdoors anyway so the collapse of yet more buildings did not claim many lives (Doyle, 2010). As the
aftershock struck the focus remained on SAR and people were still being rescued from beneath
rubble nearly 15 days after the initial quake. Regardless of these rescues, other SAR practises were
under scrutiny. It was estimated that 75,000 bodies had been buried within two weeks of the initial
earthquake. With piles of cadavers lining streets and outside overwhelmed morgues and hospitals
many of these corpses were simply disposed of in mass graves going against key minimum
humanitarian standards which, according to The Sphere Projects” Minimum Standards for
Humanitarian Response (2011) requires that ‘bodies should not be disposed of unceremoniously in
mass graves. People should have the opportunity to identify their family members and conduct

funerals.”

One of the reasons for the mass graves was down to the common misconception that corpses
spread disease, however the Pan American Health Organisation (PAHO, 2012) have stated ‘there is
no evidence that corpses result in epidemics, as victims of natural disasters generally die from
trauma, drowning or fire = not infectious diseases such as cholera, typhoid, malaria or plague.” The
mismanagement of human remains has a profound and long lasting effect on the mental health of
survivors and communities. In addition, the correct identification of the dead has legal significance
for inheritance, insurance and land ownership issues for many years after a disaster (PAHO, 2006),
Although there may not be an obvious better option available other than mass graves, this does
highlight the lack of preparedness in terms of a strategy for the management of dead bodies in case
of a large scale disaster; again, this can be heavily linked to poor governance. From the point of a
centralised coordinated response effort, we can argue that there should be certain NGOs who need

to specialise in the respectful removal of cadavers.




6 months after the earthquake

Moving on from the immediate aftermath period of the earthquake to the period six months post
disaster; it has been said that the immediate relief effort was relatively effective given the
circumstances. Key infrastructure was repaired to a functioning standard, a global movement saw
emergency provisions, personnel and huge finances readily available and despite its near crippled
abilities, the Haitian government was able to procure and make available fuel, repair and restore
some electric plants, reopen banks and pay wages to public sector workers (Patrick, 2011). By
restoring services such as banks and electricity a certain proportion of the population would have

been more able to operate with less reliance on NGOs.

With so many NGOs working independently there are seemingly endless statistics on how much aid
was distributed in the first six months. The Inter-Agency Standing Committee (IASC), an inter-agency
forum for coordination, policy development and decision making that brings together NGOs such as
the UN and all its sub agencies, the Red Cross/Crescent Movement and several ather major INGOs

have given figures detailing the amount of aid distributed in the first & months:

+ Upto 4 million people have received food and water daily

= 1.5 million people have received emergency shelter materials

+ 2.1 million household Non-Food Items (NFIs) have been distributed

* 11,000 latrines have been installed

*  90% of IDPs in Port-au-Prince have access to adjacent health clinics

# 195,000 children have benefited from temporary learning spaces

* 550,000 children and pregnant/lactating women have received supplementary feeding

+ 1million people have benefited from Cash-for-Work programmes

* 5900 people have been relocated from imminently dangerous locations

+ 142,000 households have received agricultural inputs for spring planting

* 2,047 separated children have been registered and 337 reunited with their families (IASC,
2010).

While some will argue that these figures do not represent $9 billion of aid, the achievements listed
had without doubt saved thousands of lives and laid the basic foundations for a return to some
stability. It should also be noted whilst matching financial donations with achievements will never be
justifiable in the context of disaster relief as it's virtually impossible to plan and evaluate the

operating costs in this kind of environment and bookkeeping will be low on priorities for the initial




response. Murphy (2013) agrees, stating that it is impossible to document the deaths averted or the

suffering that's been avoided which makes accountability in terms of finances almaost irrelevant.

One criticism that comes up time and time again is the way that emergency finances were spent
(Elliott, 2015; Walz, 2013) Many believe the way aid and other resources were procured from
overseas and distributed free of charge significantly hurt an existing but weak Haitian private sector.
This private sector, it is claimed supports up to 43% of the nation’s workforce (Patrick, 2011).
Whether this sector would have been able to function effectively is in doubt, however by totally
bypassing any locally operated enterprises, dependency on aid would have been thoroughly installed

whilst ensuring local businesses were unable to operate.

Walz and Ramachandran of the Centre for Global Development (2013) have claimed that of every
5100 spent by the largest country donor, the US, only $1.33 went through Haitian companies or
services missing a huge opportunity to encourage long-term Haitian growth. Spending more cash
locally may have had the effect of doubling the dollar spent in the sense that local procurement can
be more immediate and helps grow and empower the private sector by creating jobs and
encouraging entrepreneurship thus reducing dependency. The US military tried to incorporate local
procurement into their missions in Afghanistan and as a direct consequence 118,000 jobs were
created through 146 contracts (Office of the Secretary-Gerneral's Special Advisor, 2014). Whilst the
initial emergency relief aid is not applicable to this method of sourcing provisions, as the initial
response mission comes to an end, local procurement should definitely have been encouraged and
integrated in to the response plan at the earliest possible stage. The same principles apply for the
sourcing of staff and services too. With foreign workers flooding into the country without any pre-
existing cultural, contextual knowledge or linguistic skills, many local staff were overlooked leaving
Haitians even more so disempowered by the earthquake, We will focus maore on recruitment of

foreign nationals at a later stage in this paper.
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Was the aid effective or not, and why?

This section will consider why it took so long to restore basic services to Haitians. Many basic
services were never available to Haitians in the first place; however, with up to 10,000 registered
and many more documented NGOs [Jordan, 2014) active in Haiti since the earthquake and figures
close to $10 billion mentioned as being pledged to help rebuild, we must ask questions such as why,
one year after the earthquake, not even 20% of the rubble had been cleared (Rodgers, 2011), why
three years after the quake were 60% of Haitians still living in abject poverty (ClA World Fact Book,
2015), and why four years after the quake were over 150,000 people still living in temporary

internally displaced peoples (IDP) camps (lordan, 2014)7

In some cases, the military was accused of delaying the distribution of aid through their armed
escorts missions with aid convoys and supply chain posts instead of using their man power to clear
debris from roads that remained blocked for months (Patrick, 2011). Blocked roads resulted in
reliance on expensive methods of transport for NGOs with anything that needed precise timings as
roads were barely navigable, Blockages also hampered Haitians’ own efforts to rebuild and re-
establish their pre-disaster ways of life. Despite this the point should be made that had mass public
disorder erupted, there would have been a body capable of restoring order, especially with the

incapacitated Haitian security forces.

Without doubt, the efforts of the US military played a central role in repairing key logistical hubs
such as the airport and sea port which were huge enablers for the whole relief effort. Without the
military’s dynamic expertise, many more lives may have been lost. However, some believe the
military went outside their remit and that normally the work of NGOs and the military are simply not
compatible (Torrenté, 2006). Whilst most NGOs appreciated their contribution, some NGOs were
reluctant to work with the military, specifically over the issue of armed escorts in an environment
deemed to be unsecure in the eyes of the military, rather than disaster zones in the eyes of some
NGOs. In some cases fully militarised Black Hawk helicopters were escorting aid convoys from the

skies when on the ground Haitians were still waiting for much needed basic supplies (Katz, 2013).

Many writers have placed a large blame on perceived lack of successes in NGOs recruitment choices
and policies. With organisations hiring foreign staff who lacked contextual understanding of Haiti's

society and economy and the capacity of stakeholders (Rencort, et al, 2010) and, who often worked
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on short term contracts, leaving Haiti after a period of months, staying only just leng enough to build
a cultural understanding. Lossio and Bhattacharjee (2011) focus more on two issues, the language
barrier between NGOs and the Haitians who didn’t speak French or English not being identfied and
addressed, and also, the involvemnt of small NGOs. Many small, sometimes one-man NGOs founded
as a response to the earthquake came Haiti with the intention of helping for philanthropic or
religious reasons. However, due to a lack of experience and field knowledge they were often unable
to integrate themselves into the larger OCHA/government led relief or development efforts. And to
counter the claim that languages barriers existed between NGOs and the local communities, we
have looked at the UN jobs database and found that language requirements do exist for job postings

(UN-jobs, 2016).

A common claim from Haitians at this point was the lack of inclusion of their communities in the
response and rebuild missions from NGOs, Often, any meetings were held behind closed doors or if
open to the public, were conducted in English or French, excluding the people theses meetings were
designed to help. The Post Disaster Needs Assessment was a paper put together by over 300 aid
industry experts which was meant to help the government come up with a recovery plan. The paper
was discussed in English at a meeting with key figures such as UN Secretary-General, US Secretary of
State and the IMF Director General in attendance, however local NGOs and community
representatives were not adequately represented or consulted for that matter. As a result, the
scheme seemed to follow a generalised humanitarian mission agenda rather than a bespoke,

inclusive agenda specific to the situation [ActionAid, 2010).

Whatever culpabilities are allocated, given the state of the country before the earthquake,
rebuilding Haiti was always going to be a monumental task riddled with challenges that would need
a huge billion dollar budget. Many have claimed that despite the huge finances awarded to Haiti,
only 1% of the total was given to the Haitian government (Beaumont, 2015) to spend as they saw fit
minimising any chance of government self-sufficiency. The other 99% going to NGOs who would,
chances are, be leaving the country long before a comprehensive reconstruction effort could ever be
completed, Patrick (2011) agrees that Haitians were given minimal control over the aid budget.
Despite the corruption and social issues troubling Haiti, there would have been benefits from more

local consultation significantly adding to the quality and timeliness of results.
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Conclusion

Given the mass and unique challenges that needed addressing in the initial stages of this disaster
and given that Haiti suffered a catastrophe, perhaps it would be unfair to criticise the primary relief
effort. Especially considering within 48 hours, independently dispatched teams were on the ground,
or in Haitian waters. What may be addressed however, is a lack of centralised coordination between
these initial responders or at least a unified platform by which initial coordination could take place in
the absence or destruction of national contingency responders. An amalgamated response was even
more necessary in this instance due to the mass involvement of the military which was not the norm
for many NGOs and rapid deployment teams responding. Initial non-military responders would have
definitely faced the ‘last mile problem” without the military assets and skill sets, so this is a perfect
example of how both humanitarians and the military can work together to complement each other's

wark.

Considering this example we can call for more joint response training to be undertaken by NGOs and
the military, or even a larger push to recruit ex-military logisticians into the humanitarian community
who can offer expertise in ad hoc supply networks. This may help the initial setup of coordination
facilities between all NGOs and the military, especially as there would be a sense of familiarity
between the party’s methods and increased understanding of organisation strengths and
weaknesses. After all, the military were the ones who restored the majority of infrastructure to a
functioning state whilst ensuring safety had the security situation deteriorated and NGOs initiated
response procedures and provisions; cooperation is essential in such a scenario as this, As foreign
militaries often conduct joint exercises with their allies, a similar approach could be called for, across
industry between NGOs and militaries to increase understand each other’s agenda and capabilities,
A possible reason for not handing over total control to the military is that they are claimed to have
be too process driven, while the humanitarian community have a more community integrated
approach. The argument can be made however that in the initial response, a process driven
response was essential and the military were the only ones who could provide this and the

humanitarian approach comes to the table once certain obstacles have been addressed.

Joint response training exercises between NGOs and the military would likely improve the efficient
deployment in a disaster scenario. Needs assessments could be jointly executed through unified

information systems creating one consolidated database, This could mean that the initial assessment
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process could be accelerated and advanced through effective delegation of tasks (emergency
communications systems/corpse removal etc.) and a more targeted response, The use of military
drones or satellites should definitely be considered for instant remote assessment as this damage

can be assessed almost instantly well before boots hit the ground.

On the topic of coordination, the amount of NGOs who came to Haiti exceeded 10,000 and there
needs to be procedure in place to ensure if this situation is to repeat itself, harmonization should be

encouraged, perhaps through some kind of field coordination centre or registration centre.
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RUBRIC: BACHELOR'S ASSESSMENT CRITERIA

RES-INF LIT Exceptional
80-100%

Research-informed Literature. Extent of research and/or own reading, selection of credible sources,
application of appropriate referencing conventions

OUTRIGHT FAIL 0- Little or no evidence of reading. Views and findings unsupported and non-
29% authoritative. Referencing conventions largely ignored.

UNSATISFACTORY Poor evidence of reading and/or of reliance on inappropriate sources, and/or
30-39% indiscriminate use of sources. Referencing conventions used inconsistently.

SATISFACTORY 40- References to a limited range of mostly relevant sources. Some omissions and
49% minor errors. Referencing conventions evident though not always applied
consistently.

GOOD 50-59% Inclusion of a range of research-informed literature, including sources retrieved
independently. Referencing conventions mostly consistently applied.

VERY GOOD 60- Inclusion of a wide range of research-informed literature, including sources
69% retrieved independently. Selection of relevant and credible sources. Very good use
of referencing conventions, consistently applied.

EXCELLENT 70-79% A comprehensive range of research informed literature embedded in the work.
Excellent selection of relevant and credible sources. High-level referencing skills,
consistently applied.

EXCEPTIONAL 80- Outstanding knowledge of research-informed literature embedded in the work.
100% Outstanding selection of relevant and credible sources. High-level referencing
skills consistently and professionally applied.

K & U SUBJECT Exceptional
80-100%

Knowledge and Understanding of Subject. Extent of knowledge and understanding of concepts and
underlying principles associated with the discipline.

OUTRIGHT FAIL 0- Major gaps in knowledge and understanding of material at this level. Substantial
29% inaccuracies.

UNSATISFACTORY Gaps in knowledge, with only superficial understanding. Some significant
30-39% inaccuracies.

SATISFACTORY 40- Evidence of basic knowledge and understanding of the relevant concepts and
49% underlying principles.

GOOD 50-59% Knowledge is accurate with a good understanding of the field of study.

VERY GOOD 60- Knowledge is extensive. Exhibits understanding of the breadth and depth of
69% established views.

EXCELLENT 70-79% Excellent knowledge and understanding of the main concepts and key theories.
Clear awareness of challenges to established views and the limitations of the
knowledge base.



EXCEPTIONAL 80-  Highly detailed knowledge and understanding of the main theories/concepts, and a
100% critical awareness of the ambiguities and limitations of knowledge.

ANALYSIS Excellent
70-79%

Analysis. Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection;
organisation of ideas and evidence.

OUTRIGHT FAIL 0- Unsubstantiated generalisations, made without use of any credible evidence. Lack
29% of logic, leading to unsupportable/ missing conclusions. Lack of any attempt to
analyse, synthesise or evaluate.

UNSATISFACTORY Some evidence of analytical intellectual skills, but for the most part descriptive.
30-39% Ideas/findings sometimes illogical and contradictory. Generalised statements made
with scant evidence. Conclusions lack relevance.

SATISFACTORY 40- Evidence of some logical, analytical thinking and some attempts to synthesise,

49% albeit with some weaknesses. Some evidence to support findings/ views, but
evidence not consistently interpreted. Some relevant conclusions and
recommendations, where relevant.

GOOD 50-59% Evidence of some logical, analytical thinking and synthesis. Can analyse new
and/or abstract data and situations without guidance. An emerging awareness of
different stances and ability to use evidence to support the argument. Valid
conclusions and recommendations, where relevant.

VERY GOOD 60- Sound, logical, analytical thinking; synthesis and evaluation. Ability to devise and

69% sustain persuasive arguments, and to review the reliability, validity & significance
of evidence. Ability to communicate ideas and evidence accurately and convincingly.
Sound, convincing conclusions / recommendations.

EXCELLENT 70-79% Thoroughly logical work, supported by evaluated evidence. High quality analysis,
developed independently or through effective collaboration. Ability to investigate
contradictory information and identify reasons for contradictions. Strong,
persuasive, conclusions, justifiable recommendations.

EXCEPTIONAL 80- Exceptional work; judiciously selected and evaluated evidence. Very high quality

100% analysis, developed independently or through effective collaboration. Ability to
investigate contradictory information and identify reasons for contradictions.
Highly persuasive conclusions.

PRAC APP&DEPL

Practical Application and Deployment. Effective deployment of appropriate methods, materials, tools
and techniques; extent of skill demonstrated in the application of concepts to a variety of processes
and/or contexts; formulation of innovative and creative solutions to solve problems.

OUTRIGHT FAIL 0- Limited or no use of methods, materials, tools and/or techniques. Little or no
29% appreciation of the context of the application.

UNSATISFACTORY Rudimentary application of methods, materials, tools and/or techniques but
30-39% without consideration and competence. Flawed appreciation of the context of the
application.

SATISFACTORY 40- An adequate awareness and mostly appropriate application of well established



49%

GOOD 50-59%

VERY GOOD 60-
69%

EXCELLENT 70-79%

EXCEPTIONAL 80-
100%

SKILLS PROF P

methods, materials, tools and/or techniques. Basic appreciation of the context of
the application.

A good and appropriate application of standard methods, materials, tools and/or
techniques. Good appreciation of the context of the application, with some use of
examples, where relevant.

A very good application of a range of methods, materials, tools and/or techniques.
Very good consideration of the context of the application, with perceptive use of
examples, where relevant. Evidence of some innovation and creativity.

An advanced application of a range of methods, materials, tools and/or
technigues. The context of the application is well considered, with extensive use
of relevant examples. Application and deployment extend beyond established
conventions. Innovation and creativity evident throughout.

Outstanding levels of application and deployment skills. Assimilation and

development of cutting edge processes and techniques.

Excellent
70-79%

Skills for Professional Practice . Demonstrates attributes expected in professional practice including:
individual initiative and collaborative working; deployment of appropriate media to communicate
(including written and oral); clarity and effectiveness in presentation and organisation.

OUTRIGHT FAIL 0-
29%

UNSATISFACTORY

30-39%

SATISFACTORY 40-

49%

GOOD 50-59%

VERY GOOD 60-
69%

EXCELLENT 70-79%

EXCEPTIONAL 80-
100%

Communication media is inappropriate or misapplied. Little or no evidence of
autonomy in the completion of tasks. Work is poorly structured and/or largely
incoherent.

Media is poorly designed and/or not suitable for the audience. Poor independent or
collaborative initiative. Work lacks structure, organisation, and/or coherence.

Can communicate in a suitable format but with some room for improvement. Can
work as part of a team, but with limited involvement in group activities. Work lacks
coherence in places and could be better structured.

Can communicate effectively in a suitable format, but may have minor errors. Can
work effectively as part of a team, with clear contribution to group activities.
Mostly coherent work and is in a suitable structure.

Can communicate well, confidently and consistently in a suitable format. Can work
very well as part of a team, with very good contribution to group activities. Work is
coherent and fluent and is well structured and organised.

Can communicate professionally and, confidently in a suitable format. Can work
professionally within a team, showing leadership skills as appropriate, managing
conflict and meeting obligations. Work is coherent, very fluent and is presented
professionally.

Can communicate with an exceptionally high level of professionalism. Can work
exceptionally well and professionally within a team, showing advanced leadership
skills. Work is exceptionally coherent, very fluent and is presented professionally.
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