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Teamworking is important for an organisation. The process helps an organisation to work in a better way. Employees work within an organisation to provide support to them in exchange for money. The employees often feel several barriers in order to perform in a better way. A company has to implement team working to help the process of doing work. A Teamworking situation is created using the help of multiple employees in an organisation (Driskell, Salas & Driskell, 2018). Employees can work alongside their colleagues. It helps to improve the dynamics of the people or a group. The different kinds of benefits caused by team working can help a company to face multiple advantages. A company can grow in a faster way. The process helps a company to improve its overall operational works.    
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Tuckman's theory is based on the team development process. Developing a team can help an organisation to successfully implement team working situations. Tuckman's theory can help to develop a team. A team provides different attributes to the employees. The model has five different stages (Tripathy, 2018). All of the stages are important in order to implement this team development theory. The development theory starts with the forming process. Forming refers to the allocation of the team members. Different kinds of team members are chosen in order to form a team. The team members are needed to be motivated enough to conduct their work effectively. Conflict creation along two team members need to be avoided at any cost. The storming phase refers to the negative development of a teamwork process. In this phase, several negative impacts of team working can be identified. Overcoming this phase or steps is important for an individual.         
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Developing a team is not an easy task for an individual or an organisation. Even after developing a proper team the need for roles are very vital. The overall tasks get divided among the individual team members. Belbin’s role model can be implemented in order to divide the individuals with a certain amount of work (Lynch, Lynch & Clemens, 2018). The theory suggests that different kinds of roles are available in a team working process. By taking on each of the roles a team can effectively execute their works with effectiveness. According to this role model, an individual is responsible for managing all the resources available to an individual. The importance of coordination is also important according to this theory. Without proper coordination among the work, each of the employees or team members can get confused. All of these different types of roles provide an employee with a specific amount of responsibilities.    
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Behaviours are one of the most important factors for a workplace environment. In a team working situation, different employees or individuals have to work altogether while interacting with each other (Salas, Reyes & McDaniel, 2018). Behaviours play a huge role in this process. Proper behaviour can help the whole team working situations to become more effective. The team working process often creates connections or relations between two individuals. Interacting with them in a proper way can help the working process to become better. Hyperactivity can help an employee to stay motivated at all times. Performing in a better way can have a certain effect on others. Hyperactive behaviour can be transferred on to other individuals as other individuals also want to perform better. This type of behavioural effect can help the team working process to feel different impacts on it.  
[bookmark: _Toc100140459]Trust 
[image: ]
Trust is an important factor in a teamwork situation. Working with others can help an individual to feel connected with others. In the majority of the team working situations, a single and complex work is divided into all the individual team members. In order to conduct the total work, process trust needs to be a part of it (ızoğlu & Sen, 2018). Trust in other people’s or individuals’ capabilities is the most important factor. Individual needs to believe in their teammates for the completion of the work. Without having proper trust among the team members, the whole team’s working process deteriorates. The efficiency of the process falls as the people does not make proper communications due to mistrust. The trust factor provides a huge impact on the overall team working process.     
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Group dynamics refers to a process where an individual belonging to a team or group interacts with another person. The way of interaction is called group dynamics. The process has a direct impact on an employee’s performance (Forsyth, 2018). The group dynamics help to determine the overall nature of the team or group. A group or team is created with multiple people. Each and everyone have a different approach or personality that they show other people. The process causes a diverse type of situation to get created. The group dynamics can be classified into two different types. The types are formal group dynamic and informal group dynamic. The group dynamic can effectively impact the task functions along with maintenance functions. A negative group dynamic can effectively reduce the overall efficiency and performance capabilities of a team.   
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The concept of a high-performance team comes from the selection of the best process. In this case, highly efficient employees are only selected as a part of a team. The skilful employees can perform in a way better manner. Skilful employees also need to have either equal or even better-skilled employees as their team members. In this way, an individual can perform in a better way. Combining all the skilful employees in a team can help an organisation to improve its ability to mitigate problems or improve the overall performance (Desmidt, 2021)
[bookmark: _Toc100140462]Communication and digital literacy
[image: ]
Communication in an organisation has a huge impact on their performances. Establishing a proper communication can help an organisation to maintain their performances. Digital literacy is important for an organisation to implement digital communication based platforms effectively (Reddy, Sharma & Chaudhary, 2020). 
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My communication skills are in decent to moderate position. In order to communicate using texts or written letters I can effectively communicate with others. However, in a position when I have to communicate verbally, I have to face some problems in it. 
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Personal development plan is required in order to help an individual develop their weak skills. It can help an individual to get better in their personal or professional lives (Lejeune, Beausaert & Raemdonck, 2021). 
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The study has shown that Tuckman's theory is consists of five different steps such as forming, storming, norming, performing and adjourning. Different stages had provided a team with different significance on its development process. The Belbin model has shown that there are nine types of roles present in teamwork situations. The roles are resource investigator, team worker, co-ordinator, plant, monitor evaluator, specialist, shaper, implementer and completer. The behaviour of the employees or team members is very important among a team working situation.    
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Belbin’s theory

* Meredith Belbin first developed
Thinking this theory for developing an
effective team working situation
{Rahmani et al., 2021).

* Belbin's theory suggests that
different team roles are required
in order to produce efficiency.

¢ The team roles are resource
investigator, team worker, co-
ordinator, plant, monitor
evaluator, specialist, shaper,
implementer and completer.

« All of these roles have different
kinds of job requirements among
themselves.
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Key behaviours

A  positive mindset among
employees can help others to have
one too.

Problem-solving nature can help a
team to overcome their challenges
in a better way (Salas, Reyes &
McDaniel, 2018).

The overall process of teamwork
become more efficient and
effective by having proper
behavioural attributes.

In some cases, the critical thinking
process can help a team to make
some necessary steps for the
betterment of the team working
process.
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Trust

Trust needs to be built over a
course of time.

An individual’s presentation of work
along with capabilities is the main
factor to build trust among the
people (1zoglu & Sen, 2018).
Trust-building takes a lot of time
among the teammates.

People palaces their trust not only
on the individual’s; however, also
on their capabilities also.

Trusting the team members can
effectively increase the productivity

and efficiency level of an
individual.
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Group dynamics

* Group dynamic depends on the
individual behaviours of the
employees in a team.

* Group dynamics among an
organisation can have a direct
impact on their performances
{Forsyth, 2018).

* Group dynamic needs to be

4 maintained properly among a
team working situation.

* A proper team working situation
promotes good group dynamics.
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High performing team elements

A high-performance team consist
of different highly skilled
individuals as team member.

High performing team can help an
organisation to improve their
productivity rates  (Desmidt,
2021).

In order to mitigate any complex
situation an organisation often

uses this type of strategy.
High performing team can have a
positive impact on an

organisation’s operational work.
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Communication and digital literacy

Communication plays an
important part in an
organisation

Communication can be

established using different
methods.

Digital literacy is highly
valuable for a company
(Reddy, Sharma &
Chaudhary, 2020).

Digital literacy uses
technical skills, writing and
others.
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Reflection on communication skills

Communication skills are

important for an
individual (Sutiyatno,
2018).

Overall communication

skills are in moderate
position

Written communication
skills are well developed

My verbal communication
skills lacks little bit.
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Personal development plan

‘Communication skills

Leadership skills

Ican effectively
improve my
communication
skills by taking
online courses
and practicing it
everyday.

Following the
footstep of other
successful leaders,
getting
suggestions and
advices from them
can help me to
develop my
leadership skills.

Making proper 2 months
verbal

communications

without uttering

can help me to

identify me success

of development

Making proper 3 months
commands or

guiding the people

properly can help

meto identify my

success in this skill
development

process.

Appropriate courses
can help me to
perform this
improvement

Proper guidanceis
required in order to
improve my
leadership skills
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Conclusion

* Belbin’s team roles have a
significant amount of

EONCLUSIO gggfac:ional W%nrk, their

* Tuckman’s theory helps an
s organisation to develop an
L_j efficient team for their
work.

* Trust needs to be present
among all of the team
members in order to work
in an efficient way.
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Introduction

When more than two individuals
work on a single project or topic,
it is called team working
{Driskell, Salas & Driskell, 2018).

Each individual has distinct work
they provide in a situation.

Helping each other causes them
to face a better performance
level of each employee.

The employees also feel
motivated while working as a
team.





image2.jpeg
Tuckman’s theory

* Tuckerman's theory provides an
impact on an organisation’s
team working situation (Siregar,
Pane & Ruman,2018, May).

e The steps of this theory are
forming, storming, norming,
performing and adjourning.

* It could help the process of team
development to become
efficient.

* The team needs to be developed
using a selective number of
members in order make the
team efficient.





